Project Profiles 

(Project Sanctioned under Umbrella Programme on Natural Resource Management-UPNRM)
Project Profile-1

	Sr. No
	Item
	Description

	1
	Name of the Project
	Eco-friendly Management of Wild Honey Bees for Sustainable Harvesting of Honey and Bee Wax



	2
	Channel Partner
	Nageshwara Charitable Trust (NCT),Nagpur,Maharashtra, India.

	3
	Location of the project
	The project area comprises Chimur, Chandrapur, Pandharkawda, Kinwat and Dharni areas in Vidharba Region of Maharashtra and honey processing unit is located at Village Peth Kaldongri in Nagpur Rural Tehsil.



	4
	Description of the Channel Partner
	NCT is an NGO, working in Vidarbha region of Maharashtra state since 10 years, and are engaged proactively in self-employment generation, women empowerment, afforestation and organic farming, in rural and tribal areas of the region. NGO has been associated with NABARD since 6 years and have promoted over 5000 Self-Help Groups. It is also involved in implementing various self-employment generation projects for Tribal development Department, Government of Maharashtra & GoI since 1998. It has implemented projects for Tribal Development Department in Lac cultivation, Bamboo craft, Gum collection, Medicinal oil extraction, Vermi compost making, wild honey collection and apiary, dairy development, Goat rearing etc. It has a team of 130 professional with it.



	5
	Project Features
	The project basically aims at introducing a scientific method of Honey collection by imparting training and appropriate skills to the tribals engaged in honey collection (presently crude extraction through destructive method) and value addition through processing so as to ensure sustainable honey collection and at the same time help in conservation of Rock Bees (Apis dorsata). The project is using simple eco-friendly method ‘Sewagram Nisarg Technique of Rockbee Management (SNTRM) developed by Centre for Bee development (CBeeD), Wardha, Maharshtra for up-gradation of conventional knowledge of honey hunters in Central India. It will benefit about 500 tribals in the area.

	6
	Project Proposal vis-à-vis NABARD’s NARM Policy and UPNRM Guiding Principles
	The proposed project fits into the overall objective of our NRM Policy as it envisages utilisation and conservation of local honey bee for the livelihood of the tribal people engaged in honey bee hunting in the proposed project area. Non-timber forest produce (NTFPs) is the main source of livelihood for thousands of tribals living in the vicinity of the forest areas. Apis dorsata (Rock Bee) is also a traditional NTFP, hunted traditionally by some daring tribals in an unscientific way. The continual uninterrupted destructive harvesting in last few decades due to increased demand has resulted in depletion of rock bee colonies in forest areas. Secondly, the traditional method adopted by tribal sometimes lead to forest fire which is big hazard to forest wealth as most of the honey hunting is carried out in summer season. Further, this also affects productivity of cross pollinated crops in the area. The project envisages addressing these problems by introducing a scientific method of Honey collection by imparting training and appropriate skills to the tribals engaged in honey collection. 



	7
	Project Components
	· Training & Skill upgradation of tribals for Honey collection of 590 tribal people.

·  Provision of Tool Kit including Honey- Bee- Sting proof dresses to 200 tribals.

·  A low cost honey processing, storage and packaging unit at a centralized location so as to provide value addition to the honey collected and better price to the tribal people.

· Skill upgradation of the local tribals for honey processing so as to make them capable to manage the proposed processing unit. 

· The PIA will also facilitate in marketing the processed honey by establishing a specific brand name.

	8 
	Facility sanctioned
	The total project outlay is Rs. 19.32 lakh. Out of which we have sanctioned an amount of Rs. 19.00 lakh comprising Rs. 3.85 lakh as grant and Rs. 15.15 lakh as loan under UPNRM. Grant Component include training & skill upgradation, supply of honey hunting kit, Training on honey processing,etc and loan component include Honey storage & processing unit, quality control lab, working capital capitalised.



	9
	Present Status of the project
	The sanctioned amount of loan and grant was released during February 2008. The tribals have been provided with the training and the necessary kits, dresses and equipments for collection of honey. Honey collection has already been started from the tribal areas and the processing unit has been set up and operationalized.  The NGO has also got FPO for the processed honey and is marketing it under registered "vanamurt" brand.


Project Profile-2

	Sr. No.
	Item
	Description

	1
	Name of the Project
	Enhancing Livelihood through Traditional Knowledge Management on Medicinal Plants for Revitalization of  Local health Tradition

	2
	Channel Partner
	NGO - SAMBANDH, Bhubaneswar, Orissa, India 

	3
	Location of the project
	Tangi Choudwar and Athagarha Block of Cuttack district, Orissa.

	4
	Description of the Channel Partner
	SAMBANDH, an NGO established in 1992, works in 504 villages in 86 gram panchayats in 37 blocks of 13 districts in Orissa on various developmental projects for upliftment of the rural especially tribal people of Orissa. Its emphasis is on conservation and sustainable utilization of medicinal plant diversity through participatory approaches for health and livelihood security of the rural people. It has made significant contributions in the areas of restoring , popularizing and documenting the indigenous knowledge system for wider adoption at community level with specific reference to medicinal plants and promotion of local health traditions. It is also associated with NABARD for SHG -Bank Linkage programme.

SAMBANDH is also a member  in Policy Advisory Committee of Planning Commission of India for Ayush , Ministry of Health and Family Planning, Govt. of India for the 11th Five Year Plan.

UNDP/GEF/SGP has collaborated SAMBANDH as a resource agency for the documentation and conservation of traditional knowledge management.


The marketing of the herbal formulations produced by the producer’s company has been started with the wide network of Vaidya Sanghas of 1500 Vaidays and self help groups of more than 1000 women. SAMBADH  proposal envisages to train the youth firstly on uses of TKM and then on marketing in the company for livelihood support through sale commission. Plan is being made for launching chain marketing channels for wide distribution of products in near future. This would provide the livelihood to more than 1000 households directly and indirectly.

	µ 

	6
	Project Proposal vis-à-vis NABARD’s NRM Policy
	The proposed project fits into the overall objective of our NRM Policy as it envisages utilisation and conservation of medicinal resources based on and revitalising the traditional knowledge management (TKM) involving local medicinal growers & collectors organised in the form of SHGs and local/traditional healers organised in the form Vaidya Sanghas for the benefit of local communities on a sustainable basis and also conservation of natural resources.

	7
	Project Proposal vis-à-vis UPNRM Guiding Principle
	The proposal fits into the five guiding principles of UPNRM as stated below:

Pro-poor: The project area is in mainly backward with primarily tribals such as Kondhs, Kohls, Bhatudis, Mankidias, Khadias, and Bhuiyans covering 10 districts of Orissa.Thus, project falls in fifth category viz. High level of +ve impact (maximum points- benefits more than 90 % of the poor among target population). 
Ensuring Sustainability: The project falls in fifth category viz. High level of +ve impact (maximum points-the project envisages, conservation, management & utilization of local plant resources on sustainable basis).
Community participation: The project envisages traditional knowledge management (TKM) involving local medicinal growers & collectors organised in the form of SHGs and local/traditional healers organised in the form Vaidya Sanghas for the benefit of local communities on a sustainable basis and also conservation of natural resources. Thus, the project ensures community participation at every stage right from cultivation/ collection of MAPs, processing, marketing and ensure ownership and empowerment.
Good Governance -The project falls in the third category- i.e. low level of +ve impact under this governing principle as project facilitates equitable access to the resources.
Integrated and need based approach- The major problem the medicinal plant sector facing today is destructive & unscientific extraction of the MAPs and unorganised & surreptitious marketing of these resources. The proposal from SMABANDH envisages to tackle both of these problem by organizing the growers/ collectors and developing marketing chain through processors and Vaidya Sanghas. Thus, the project design is need based, merges various disciplinary perspectives and promotes convergence with existing initiatives.

	8
	Product Features
	µ The NRM Business unit has custom designed the proposal after having interaction with the NGO, feedback from our 
Orissa Regional Office, presentation/ negotiation with the NGO. 
µ The proposal envisages provision of working capital of INR 1.54 million for cultivation & processing of medicinal plants as loan and a grant component of INR 0.150 million for setting up a medicinal plant nursery with necessary infrastructure.

µ SAMBANDH want to transfer Producers Company’s businesses on herbal formulation both in terms of production & sale into more viable ventures that foster economic self-reliance and environmental conservation. However, local financial institutions still do not accept the business model based on TKM as viable one. The working capital is to be used flexibly for cultivation of medicinal plants/ procurement of raw material, stock, keep Goods in process, etc. The grant portion is to be utilized for propagation and supply of quality planting material by setting up of well-equipped nursery.

	9
	Contribution to the NRM Sector at the National level
	In consonance of government of India’s health Policy, Medicinal plants sector is the thrust area for Government of India and NABARD. NABARD and National Medicinal Plant Board (NMPB) set up by Gobi are promoting the medicinal plant sector in close coordination. The project will help NABARD in this endeavor through impact on livelihood enhancement (poverty reduction) and ecological sustainability.

The concept of producers Company, an emerging concept in India will be tried through the project for managing the natural resources involving the medicinal plant cultivators/ collectors/ processors and users (Vaidya Sanghas) and documentation of the TKM on local health traditions among the rural /tribal people. 


Project Profie-3

	Sr. No.
	Item
	Description

	1
	Name of the Project
	Short Term Loan for Working Capital Requirements for processing activities of VAPCOL

	2
	a. Channel Partner

b. Project Outlay


	VAPCOL- Vasundhra Agri-horti Producrs Company Ltd. 

Loan of Rs. 165.0 lakh for post harvest processing and other agri business activities 

	3
	Location of the project
	Gujarat (Valsad and Dang Districts) and Maharashtra ( Nasik & Thane  districts)

	4
	Description of the Channel Partner
	VAPCOL is a BAIF promoted Producers Company to take care of the agribusiness activities of its various People’s organizations working in varios NRM sectors.  

BAIF- through DHRUVA and MITTRA has undertaken various development programs in the region.  The major program is known as “Wadi Program” which has enabled the Adivasis of South Gujarat and Maharashtra to increase their income along with improvement in quality of life.  

	5
	Project Features
	DHRUVA / MITTRA NGOs working under BAIF has initiated various agri business activities through different peoples organizations with an aim to get better price realization for produce. These have promoted a producers Company, viz. VAPCOL to manage processing and agribusiness activities in wadi areas of above mentioned loactions . The objectives of the post harvest agri business activities are:

· Better price realization to the farmers produce by collective marketing and processing.

· Improving knowledge and skill of the farmers in – quality production, post harvest handling, grading, packing of the farm produce and its marketing.

· Strengthening the PO’s by active participation of the members.

· Employment generation at village level through processing.

· Awareness creation about market trends and to develop entrepreneurship among the members.



	
	
	

	6
	Project Proposal vis-à-vis NABARD’s NRM Policy
	The proposed project fits into the overall objective of our NRM Policy. The loan proposal is in conformity with NRM policy of NABARD in following ways;

· It meets the policy goal of enhancing livelihoods of the rural community for equitable and sustained enhancement in their quality of life through improved natural resource conditions. 

· The processing units and other agri business activities will stimulate new initiatives that will improve the stock, quality and productivity of the natural resource base and livelihood opportunities. 

· The processing units are being managed by cooperatives and workers are drawn from local landless tribal families. Such initiatives will empower local communities to become equal and increasingly self-reliant partners in sustainable development. 

· Processing, storage and marketing have been identified as supplementary / support activities in the menu of activities to be covered under UPNRM. These will provide forward and backward linkages for livelihood generating activities.

	7
	Project Proposal vis-à-vis UPNRM Guiding Principle
	The proposal fits into the five guiding principles of UPNRM as stated below:

Pro-poor: Higher price realization to farmers by collective processing and marketing will help poor tribal families. Thus the project falls in fifth category viz. High level of +ve impact (maximum points- benefits more than 90 % of the poor among target population). 
Ensuring Sustainability: The activities related to processing and agri business activities are neutral to NRM sustainability criteria. Therefore, the project falls in second category viz. the project does not have any appreciable impact on the local natural resource base.
Community participation: Project will ensure new avenues for income generation to people’s organizations. This will also enhance participation by members and strengthen the PO. The financial assistance is routed through cooperative processing societies which are owned by tribal farmers and will facilitate greater empowerment of tribal community in project management. Therefore, the project falls in fifth category viz. fifth category viz. High level of +ve impact.

Good Governance -The project falls in the fourth category- i.e. the Project includes / strengthens mechanism for decentralized decision making, control over funds and activities and improved interface with government and other private service providers. The financial support will be used by Cooperative for processing/ marketing of agri produce. These Cooperatives maintain high level of transparency and operate on principle of decentralized decision- making.
Integrated and need based approach- the project falls in fifth category viz. High level of +ve impact viz. the project includes measures whereby the local community can link up and access funds from other schemes (government, non government and financial institutions) for post project development. Following features of the project merit highest rating;

· Project provides employment opportunities to landless farmers and other tribal families. It creates awareness regarding value addition/ marketing trends and develops entrepreneurship among poor tribal people. 

· POs (Cooperative processing societies) access funds from public institutions under UPNRM (community link up with formal banks.

· It promotes agribusiness activities and integrates production sub system and processing sub system (merger of multidisciplinary perspectives and convergence). 
· Working capital limit could be operated like a cash credit (need based and flexible)

	8
	Product Features
	 The proposal envisages provision of working capital of Rs. 165 lakh for post harvest processing and other agri business activities of POs.

 VAPCOL shall be required to pay NABARD an interest rate on the principal amount at 8% per annum. The principal amount released shall be repaid within one year from the date of disbursement. Loan will be renewable annually subject to satisfactory operations of working capital limit.


Project Profile-4

	Sr. No
	Item
	Description

	1
	Name of the Project
	Proposal on Working Capital Loan and Grant Assistance for Tasar Silk Yarn Producers of BIhar

	2
	Channel Partner
	MASUTA Producers Company Ltd

	3
	Location of the project
	Project is located in Banka district of Bihar



	4
	Description of the Channel Partner
	MASUTA Producers Company Limited is a women tasar yarn producers’ collective promoted by PRADAN, a voluntary organization registered under the societies registration act in Delhi. Presently MASUTA comprises of 111 primary groups or MBTs of 2500 producers with expected production of nearly 15 ton of tasar yarns this year and annual turnover of Rs 15.0 crore. MASUTA plans to reach about 3000 women by the end of 2010.

	5
	Project Features
	The peculiar nature of tasar cocoon is that the commercial type of it is available only once in a year during the months of November to December. There is no organized marketing channel for its procurement, thus needs to purchase from the individual rearer’s rearing field. The other aspect of tasar cocoon is that firstly, it requires proper treatment (stifling), safe storage and proper handling throughout the year, otherwise these are prone to damage. Thus for safekeeping of the cocoons, it require proper storage infrastructure. For an individual yarn producer, availability of such facility is the problem. Secondly, purchase of cocoons individually, or in small groups is also difficult to reach a volume to make it cost effective and bargain with the cocoon sellers. 

Thus, MASUTA wants to facilitate the women producers in these abovementioned two aspects by bulk procurement and bulk handling of the cocoons. The cocoons are proposed to be procured collectively by MASUTA and it will provide treatment, storage and handling facility. 

	6
	Project Proposal vis-à-vis NABARD’s NARM Policy and UPNRM Guiding Principles
	The proposed project conforms to the overall goal of NABARD’s NRM policy of enhancing livelihoods of the rural community for equitable and sustained enhancement in their quality of life through natural resource management. General topography of the central Indian plateau is undulating (rolling type) and soil is shallow.  Land in the area can be classified into Upland, Medium upland, and lowland. Agriculture in the area is mainly rain fed. The uppermost land is unbunded, unterraced and with varying slope. Heavy erosion of top soil of this land exposed rocks or gravels. Such heavily degraded soil is not suitable for any agricultural crop thus remain fallow. Such land has no commercial use and is owned by the poorer families of the village. 

Treatment of such land with plantation of tasar host plantation and cultivation of tasar silkworm on it helps such land to check run-off thereby the erosion of top soil, the litters of the silkworms adds huge organic matter into the soil. Thus such intervention regenerates the once eroded topsoil of the uplands. 

It is well accepted fact that raising of plantation of any tree without having sustained economic importance to the owners, cannot survive long. But plantation of tasar host trees( Arjuna and Asna), once established have commercial use for rearing of tasar silkworm for next 30-40 years. Promotion of Tasar sericulture starts with the plantation of tasar host trees in this kind of uplands. After initial three to four years, the plantations grow and produce sufficient foliage and become ready for tasar silkworm cultivation (rearing). Tasar seeds called disease free layings or DFLs are prepared by the seed producers (grainage owners).  The tasar silkworm rearers purchase tasar seeds from the grainage owners and rear it in outdoor condition on the plantation. At the end of rearing, the silkworms convert into tasar cocoons which is harvested and sold.

	7
	Project Components
	· Conversion of tasar cocoons to tasar yarns

·   Training & capacity building of producers members of MASUTA, MASUTA

	8 
	Facility sanctioned
	Working Capital term laon of Rs. 250 lakh for five years. 
Grant Component  of Rs. 23.70 lakh for  training & skill upgradation, supply of Membership Development, Technological up-gradation, Training of MASUTA staff, Market promotion, Consultancy, Office equipments,etc.



Project Profile-5

	Sr. No
	Item
	Description

	1
	Name of the Project
	Biligiri (Gorukana) Sustainable Tribal Development through Eco-tourism  and  Biodiversity  Conservation in Biligiriranga (BR) Hills, Karnataka

	2
	Channel Partner
	Vivekananda Girijana Kalyana Kendra, BR Hills, Yelandur  Taluk, Chamarajanagar District.

	3
	Location of the project
	The project is in the 14 acres of area owned by VGKK and Karuna Trust.  at Sy No 4/60,4/66, 4/68 of Erakana Gadde Village Agara Hobli, B.R. Hills,Yelandur Taluk, Chamaraj Nagar District.

B.R. Hills are located at the eastern most edge of the Western Ghats and support diverse flora and fauna in view of the various habitat types supported. A wildlife sanctuary of 322 sq km was created around the temple in 1974, and enlarged to 540 sq km in 1987. The sanctuary derives its name Biligiri from the white rock face that constitutes the major hill crowned with the temple of Lord Rangaswamy or from the white mist and the silver clouds that cover these lofty hills for a greater part of the year.

	4
	Description of the Channel Partner
	Vivekananda Girijana Kalyana Kendra (VGKK) is a registered under Karnataka Societies Registration Act 1960 on 19th October 1981 and since then has been working for integrated tribal development of the Soliga tribal people in the BR Hills Wildlife Sanctuary in the areas of health, education, livelihood security and biodiversity conservation. VGKK now has 28 years of developmental experience with the Soliga and other tribes in Chamarajanagar and Mysore districts of Karnataka and subsequent experience with tribal in Tamil Nadu, Arunachal Pradesh and Andaman & Nicobar Islands. 
It is also planned for registering a company under Sec. 25 of the Indian Companies Act, 1956 to carrying out the commercial activities related to the project and for day-to-day management of the affairs. 

For the purpose of organizing all out-door activities in the forests a Eco-Tourism Committee (EDC) will be formed as per the guidelines of the Forest Department. All activities in the forest area will be planned, supervised and conducted by the EDC.  This Committee will ensure proper coordination between VGKK, Forest Department and Tourism Development Department of the Government of Karnataka. 

	5
	Project Features
	It is a project that attempts to link the best practices of eco-tourism with local community based organizations such as Soliga Abhiruddhi Sanghas, Self Help Groups, Youth Organisations etc. to maximize objectives of both cause and sustainability. This eco-tourism model recognizes that maintenance of biodiversity is critical to the sustainable development of B R Hills area where VGKK is working. Much of BR Hills’ wildlife heritage and land is influenced or owned by local communities and VGKK aim to ensure that wildlife conservation in the 21st century is pivotal to the development of the custodians of the land - the people of BR Hills - Soligas.  The core vision of this project is to continually serve as a model in  land management, integrating wildlife enthusiasts, conservationists, and tribal communities to their mutual benefit and demonstrating that everyone can participate in the protection of wildlife on a sustainable basis.

The mission of the project is 
v To facilitate empowerment and sustainable development of the tribal of BR Hills, by forging a unique partnership among local communities, conservation initiatives and eco tourism.

v To create market for produce from tribal  areas especially for organic coffee, spices, fruits , vegetables and forest produce like honey and processed products by setting up  market outlets in the project site and also sourcing the fruits & vegetables , meat and milk from tribal for meeting kitchen demand in the eco- tourism project 

v To generate enough surplus, minimum Rs. one crore a year, for self-sustaining integrated tribal development activities being carried out by VGKK.

	6
	Project Proposal vis-à-vis NABARD’s NARM Policy and UPNRM Guiding Principles
	The proposed project conforms to the overall goal of NABARD’ NRM policy of enhancing livelihoods of the rural community for equitable and sustained enhancement in their quality of life through natural resource management. The project areas chosen is major tribal belt area in reserve forest area. The project aims at protecting the ecology, providing direct employment to the tribal youth, provide marketing channels for farm and non-farm produce of the tribal and generating surplus for sustainable support of various programmes being implemented by VGKK.

The project envisages implementing eco–tourism project mainly to generating adequate resources for sustainable support of integrated tribal development programmes in future with depending upon any external grant supports.
The proposal is need based and envisages to promote convergence with the existing interventions of the VGKK and has mobilized major portion of fund for the project as a grant from Govt. of  Karnataka and Supraja Foundation. The project envisages for sustainable development of the Soliga tribes utilizing the surplus from the project.

	7
	Project Components
	· Accommodation: Stay in the natural environment (Cottages/ Tree Houses and Tribal Homes)

· Interaction with Nature – local wildlife experiences including jeep -safaris, bird watching, trekking along nature trails, bicycle trails, elephant rides, tree and rock climbing and nature photography.

· Cultural  Experience – Local tribal, village and culinary experiences (including native / organic cuisine), live with tribal families in their natural habitat

· Spiritual  Experience– Yoga, meditation, and nature worship

· Education – Environmental education, information on organic products, wildlife habitat, tribal culture and its history, nature conservation

·  Visit to sites: Biligiri Rangaswamy Temple, Rath Festival, Dodda Sampige, Caves, waterfalls, lake.

· Health - Naturopathy: Center for natural medicine and traditional / ayurvedic massage

· Leisure: Spa, boating in the artificial lake

· Sale of organic agriculture products (spices, oils, coffee etc.)

· Business : Business center for corporate


	8 
	Facility sanctioned
	Sr No
Means of Finance
Recommended for sanction
1

Total project cost
320.230
2

Own contribution/ Grant from Other sources

2.1

Grant from Tourism Department, GOk

95.000

2.2

Grant from Forest Department  , GOk

41.560

2.3

Grant from Supraja Foundation

80.000

Total ( 2)

216.560

3

Loan Requirement (Capital)

82.420

4

Loan Requirement - WC

32.514

5

Total Loan sanctioned  under UPNRM
114.934
6

Grant under UPNRM
21.250



