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CHAIRMAN'S ADDRESS ON WAGE StETTLEMENT 
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My friends. 
At midnight on 15h August 1947, India's 
first Prime IVlinister made a historic speech 
where he said "Many years ago we made a 

j>^^si with destiny " now the time comes 
J fulfill our pledge not wholly or fully, but 
very substantially. In the same month, just 
4 days short of our 59'" year of 
Independence and in the year of our Silver 
Jubilee, I bring happy tidings and news for 
you. 
But before I disclose these, I want to say a 
few words to you. They are not words out 
of a textbook, but words born out of my 
experience in dealing with bipartite 
negotiations across 2 institutions - the 
bipartites of the seventies and eighties in 
the Reserve Bank and the SCA and the 
Main Bipartite negotiations of 2005-2006 in 
the NABARD. 
What are the similarities and differences 
between these two sets of industrial 
understandings? As I look back over 30 

'"̂ •ears, I find that the hopes and aspirations 
jf the employees remain constant and that 
is both understandable and right. What 
have changed are the means and 
instrumentalities for resolving industhal 
issues. In the early years - the sixties and 
seventies - the central issues were wages 
and the means for resolving them in the 
event of deadlock was direct action. As 
wages and emoluments improved over 
time, the focus broadened to include 
service conditions and the means changed 
to reasoned dialogue, discussion, dissent 

and debate. I ssalute this maturity of 
industrial understanding. 
It is in this context that dialogue was 
initiated with our Union on 13/07/2004 
initially on the issue of SCA and after its 
satisfactory resolution, on the main charter. 
The dialogue and debate spanned 6 rounds 
of discussions. I led the bank's side. 
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supported by the Managing Director. Shri 
Vijay Bhosale and Shri K. T. Oomen with 
their teams represented the employees and 
officers respectively. 
I have said it before in public and I will say it 
now, that the forces which wanted us to 
succeed were counterbalanced by those, 
which wanted us to fail. During 
negotiations, there was talk of a 
management sell out to the Association and 
equally of an Association sell out to the 
management. Certain sections of staff 
wanted a legal assertion of rights. On our 
side also, some advocated coordinated 

reasoned dialogue while others were in 
favour of rolling up their sleeves. 
But it is a testimony to good sense, mutual 
trust, mutual respect, mutual give and take 
and above all, keeping the institutional 
interest above the personal, that finally led 
to the convergence of all forces into an 
understanding to which both sides gave 
their concurrence. 
The outstanding characteristic of this 
understanding was the fact that we dealt 
with each other, as the Americans say, "on 
level". There was no attempt at cleverness. 
Secondly, in reaching this understanding 
both sides scrupulously adhered to the 
guidelines contained in the letter of 13'" May 

NABARD Mcinagement and All India 
NABARD Employees Association 
signed on 11 August 2006 Vth Bi-partite 
settlement on wage revision in the 
presence of Dr. Y S P Thorat, Chairman. 
The Management Team was led by 
Dr. K G Karmakar, Managing Director 
and Association Team was led by 
Shri Harish Rawat, MP and President, 
All India NABARD Employees' 
Association. Following the signing 
ceremony Dr Thorat, Dr. Karmakar and 
Shh Rawat addressed the gathering of 
the staff. Shri Vijay Bhosale, General 
Secretary, AINEA thanked all the staff 
members for the solidarity they had 
shown over a period. Shri K. T. 
Oommen, General Secretary, NBOA 
also addressed the gathering. 
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HIGHLiGHTS OF WAGE SETTLEM 

1. The Bank engaged the Associations of 
several rounds of negotiations/discuss 
the following broad understanding on 
in the Bank: 
a. Increase in duty hours by 30 minutes 
b. Reduction in working days per 

operating costs. 
c. Existing employees to shoulder 

expansion in staff strength, as far 
multiple skill and role based deployn 

d. Reducing the potential for resthctiv 
utilization of available manpower thr 

I) Rationalization of different cadres o1 
with common pay scales, commc 
duties to the extent possible. 

II) Pruning the different groupings of ec 
common pay scale) 

2. Taken together, the understanding refle 
to the changes in the environment in \ 
operate, balanced with the demands ( 
the overall industry situation. 

Group 'A' ^-^ 
House Rent Allowance 

Normal House Rent Allowance (HRA) has t 
higher rupee. The officer, however, staying 
will not be paid HRA and in addition a licer 
rate of 1.75% of pay at starting stage of revi 
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he workmen employees and officers in 
)ns since October 2005 and arrived at 
iprovgclproductivity and work practices 

er week per employee. 
iek from 6 to 5 to minimize non-wage 

Iditional future responsibilities without 
s possible, and by adopting a flexible, 
it approach of Bank's manpower. 
ractices and more effective and efficient 
gh muiti-skilling and multitasking by: 
Drkmen employees in Groups 'B' and 'C 
designations and inter changeability of 

oyees in group C from six to three (with a 

a mature response by the Associations 
h NABARD is progressively required to 
e constituents, external conditions and 

fixed at 8.5% of pay rounded off to next 
1 accommodation provided by the Bank 
le will be recovered from him/her at the 
lay scale applicable to his/her grade. 

In case an officer residing in an 
accommodation owned by him/her in 
his/her name at the place of posting is 
eligible for HRA at 150% of the normal rate 
ofHRA. 
An officer residing in rented / parental / 
ancestral accommodation at the place of 
posting and an officer residing in residential 
accommodation provided by the Bank to 
his/her spouse, is eligible for normal HRA. 
An officer occupying Bank's flat in the staff 
quarters meant for Group 'B' staff, will not 
be paid HRA and licence fee will be 
recovered from him/her @ 1 % of pay at 
starting stage of the revised pay applicable 
to his/her grade. 
Officers occupying Bank's Single 
Room/Sharing Accommodation are eligible 
for normal HRA, if they had retained family 
at other centres in own/rented/ancestral 
accommodation. They will be liable to pay 
rent for SRA as applicable. If the family 
stays at accommodation provided by the 
Bank no HRA will be paid and licence fee of 
1.75% will be recovered in addition to rent 
for SRA as applicable. 
- House Rent Allowance will be uniform 
8.5% of pay without any ceiling. However, 
officers provided with of f i c i a l 
accommodtion will be charged license 
fees @ 1.75 % while officers staying in their 
own accommodation will be eligible for 
HRA at 150 % of the normal rate. 
Officers will also be eligible for Local 
Allowance, Family Allowance, Fixed 
Personal Allowance and Special 
Compensatory Allowance 

Group IB'&'C' 
All the posts in Group 'B' (except the Asst. 
Caretakers and Caretakers) be 
redesignated as Development Assistants in 
respective cadre. 
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The employees belonging to Clerical 
Services in Category-I will be granted time-
bound upgradation to Category-IV 
introduced w.e.f. 01 August 2006 on 
completion of full time service in Group 'B'. 
Similarly, employees in non-clerical 
services in Category-I will be granted 
upgradation on completion of 28 years of 
full-time service in Group 'B'. 
In Group 'C, all the Maintenance Staff will 
be redesignated as Maintenance 
Attendants and staff other than Drivers as 
Office Attendants or Senior Office 
Attendants or Special Office Attendants. 
There will be a time bound upgradation in 
pay and allowances and designations of 
Group 'C employees. 
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2005 and conducted the discussions 
according to well-settled principles of 
negotiation on a stand-alone basis. There 
was no referral commitment and no 
signatures were affixed. At that time these 
acts were criticised as weakness on part of 
the parties. In hindsight, it was these very 
acts of fair governance, which proved that 
the criticism was uncalled for. 
The proposal was steered through the 
Board on 31 March 2006. After which, 
there was a hiatus. This led to another set of 
speculations in the organisation that the 
agreement was on the path to failure or that 
we would all have to take a hair cut in our 
wages. 
There was a spate of hectic activity with 
visits and letters and setting of dates and 
times and speculating on outcomes. 1 
watched this silently and allowed it to run its 
course. 1 knew fully well that intervention at 
my level should be decisive. 
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comprehensive, and - orchestrated in a 
coordinated way with our Association. You 
may ask me what is my definition of 
appropriate time. In my view the 
appropriate time is when the positive efforts 
of the management and association come 
together and converge on a single point, 
then it is for the Head of Institution to push 
and put his own credibility on line. 
In this, 1 had no doubt on the outcome. I 
knew we had played strictly by the rules and 
that when the time came I would use this 
card of faithful and good governance with 
the authorities concerned. 
And that is exactly what 1 did. When the 
settlement was in a state of administrative 
stalemate, I felt that the time had come for 
re-representation of facts before the FM 
and made a presentation to him that our 
settlement had -

No reference to any referral institution 
That it followed well settled principles 
of negotiation 
That it was clearly on a stand-alone 
basis 
and that while on the 'Giveable' side it 
was on par with the best in industry, on 
the Receivable side it was unique -
in that 
It involved 1.39% of increased staff 
availability without commensurate 
increase in staff strength, translating 
into Rs. 3.27 crore. 
It entailed shifting of 60% of non-core 
staff to core areas with suitable 
administrative reallocation translating 
into between Rs.11.75 crore and Rs. 
23.5 crore. 
It posited a saving of nearly Rs. 1 crore 
per annum on account of outsourcing. 
That it absorbed the work relating to 
Vaidyanathan Committee Report, 
increases in Short Term refinance, RIDF 
and MP obligations simpliciter. 
And 
That as against an overall load of Rs. 39 
crore it paid for Rs.16 crore at the 
minimum translating into 40%. 
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This is the settlement that is before you. 
Please remember, no settlement is ever the 
final word on industrial relations. A 
settlement is not a destination. It is a 
direction. And so the scope for improving, ̂  
always open. At this juncture, I must 
publicly thank the Finance Minister for his 
kindness in discussing the issues 
threadbare and then giving his verdict in 
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favour of our settlement. I must also thank 
Shri Vinod Rai, Shri Chaturvedi and the 
Banking Division Team. 
The truth is that we have succeeded. Anr 
success has its own velocity. We haver-̂ ' 
prevailed. And in this, right and just action 
has prevailed. Therefore, in the end I must 
thank the God. Thank him for having 
allowed the Negotiating Teams on both 
sides to keep their promise and their tryst 
with destiny. 
In the end, my congratulations go out to 
each one of you - to your families - and to 
your leaders - to your near and dear ones. 
The Managing Director joins me in wishing 
you well. God bless you. God be with you. 

d-̂ Hlfĉ  www.nabard.org i'i^. 
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