Uttarakhand Regional Economic Development (RED) Prgramme: A joint venture of GTZ & NABARD
1. What is RED programme?

RED is a joint venture of GTZ & NABARD for the economic development of Uttarakhand state through development of certain pre selected value chains in agro based sectors, improvement in business and investment opportunities for the private sector and promotion of rural MSMEs in the state in Specific Agro–Based Industries.

2. Which sectors are eligible for support under the RED programme ? 
Seven sectors viz.
· Medicinal and Aromatic plants (MAP)

· Spices

· Vegetables

· Pulses

· Dairy

· Traditional/Non-traditional fibers
· Agro Processing
3. What will be the form of assistance under the RED programme?
Grant assistance in the form of 

·     seed capital for start-up ventures, or 

·    “Margin money” for existing business to enable them to access bank loans.

· Grant to be used to create or acquire infrastructure, technical or managerial know-how, inputs like seeds or implements, aggregation or processing of farm produce by value chain intermediaries. 

4. To what extent the support will be granted?
· GTZ grant to be based on merit, to the extent of 30 to 40 percent of project outlay with maximum limit of Rs. 8.00 lakh per project.

· The selected MSME to arrange the remaining 60 to 70 percent (as the case may be) from either own resources or from bank as loan. (Including NABARD’s support from its own promotional programmes as grant/soft loan/venture capital assistance).

· NABARD support subject to norms / guidelines under different programmes  and policies 

· Agency’s involvement to be 10 to 20% of the project outlay.

5. Which type of projects will be supported under RED programme?
· Micro/small/medium investment projects targeting to develop or improve agro-based value chains in the selected sub-sectors.
· Minimum outlay Rs. 5.00 lakh.
6. Who is eligible to apply?

The project holder could be
· Producer Company, 

· Producer cooperative/ federation, 

· Joint Liability Groups, 

· Not for profit companies registered under section 25 of Indian Companies Act 

· Civil Society Organization’s enterprise

· Societies registered under Soc. Registration Act 1860

· Trusts registered under Indian Trusts Act 1880

7. How to apply?
Approach the District Development Manager (DDM) of NABARD in the district or the Regional Office of NABARD at State Capital, Dehradun. For detail of address of the Regional Office, please see relevant section of the NABARD web-site. The proposals can also be directly emailed to NABARD RO, Dehradun (dehradun@nabard.org or nfs.dehradun@rediffmail.com).

8. What is the application format? 

In view of the fact that there will be different types of proposals expected to be received, no format has been prescribed. The Institutions eligible to avail assistance under the RED programme may submit their proposals containing adequate information / data as indicated in question 12 below about the competence of the proposer to implement the project, how the project will impact the life of the target population etc. 
The project should have positive economic impact on the rural masses; it should be implement able and replicable in a reasonable time frame of , say 1 to 3 years.

9.What is the prima facie competence of the proposer to apply under RED programme?
NGO’s/CBO’s Peoples Based Organizations should be duly registered under relevant Acts, have a minimum of 3 years’ audited A/cs, should have a good track record and relevant experience in the field. They should not have been blacklisted by GoI /State Govt/ other Donor / Financing Agencies and should not have political affiliations and their activities should not discriminate on the basis of caste, creed or religion.
10. What will be the general procedure followed by NABARD in dealing with the proposals?

On receipt of the proposals, NABARD (Office of DDM / Regional Office/Head Office) will issue an acknowledgment of the receipt of the proposal. 
Within a month, further information’s/details if any required for processing will be called for. 
In case the proposal is sanctioned, the proposer will be informed of the sanction of the proposal and the terms and conditions of sanction. 
Further details of implementation, monitoring and review will be contained in the terms and conditions of sanction. In case of rejection, the reasons for rejection will be intimated to the proposer. 

In the sanction letter the monitoring process and indicators will be stipulated, in relation to the specific nature of the proposal.
11. Who would be the Implementing Agency? 
The Agency submitting the proposal will have to implement the proposal.
12. Check-list for submitting proposals for assistance from RED

The proposals received will be subjected to scrutiny by the Regional Office of NABARD. The Regional Office will verify whether information on the following is available in the proposal or not (the list is illustrative and not exhaustive). Therefore, the proposer should ensure that information together with supporting documents, wherever deemed necessary, is furnished to avoid repeated correspondence. 
The following is the checklist:
Details of the Initiator of the Proposal
· Name of the Agency/individual
· Address
· Past experience if any (Specific details on types of projects undertaken, support received from NABARD or any other Institution/ Body/ authority.)
· Financial stake in the proposal; to what extent? Item wise financial details, contribution of the proposer, other partners/ stakeholders, their role and contribution, if any
· Whether the Proposer’s role is limited to conceptualization of the idea only or is it up to implementation stage
· Track Record: What has been the record in initiating similar project(s) / ideas in the past?
· The audited balance sheet of the agency,  registration details if any, copy of bye-laws/Memorandum & Article of Association as the case may be, may be submitted
About the project/ proposal
The project proposal should contain
· Details of the proposed project/purpose and expected outcome
· Financial costs (component wise)
· Cost benefit analysis (including social cost benefit) wherever necessary 
· Profitability/break even wherever necessary
For any further information contact:
NABARD, Dehradun Regional Office,
113/2 Hotel Sunrise Building,
Rajpur Road,
Dehradun.

Tel. No.- 0135-6601092

Email – nfsdehradun@rediffmail.com
