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MICROFINANCE IN INDIA : SECTORAL ISSUESAND CHALLENGES
Y .S.P.Thorat!

Ladies and Gentlemen

This is a pdicy level conference and | believe that for pdicy to be effedive it must, anong
others, incorporate the lessons of history. Let me, therefore, briefly set the cntext by providing
the historicd perspedive on microFinancein India

The first thing to remember is that in India the history of rura credit, poverty aleviation and
microFinance ae inextricably interwoven. Any effort to understand ore withou referenceto the
others, can ony lea to a fragmented understanding. The forces and compulsions that shaped
the initiatives in these aeas are best understood in context of State and banking policy over
time. Thus, for e.g., there were peasant riots in the Deccan in the late 19" Century onacmurt of
coercive dienation of land by moneylenders. The padlicy resporse of the then British
Government to this problem of rural indebtednesswas to initi ate the process of organizaion d
cooperative societies as dternative ingtitutions for providing credit to the farmers as also to
ensure settled condtionsin therural aress, so necessary for a awlonial power to sustain itself.

In the development strategy adopted by independent India, institutional credit was percaved as a
powerful instrument for enhancing production and productivity and for al eviating poverty. The
formal view was that lending to the poa shoud be apart of the norma business of banks.
Simple as that.

To adiieve the objedives of production, productivity and powerty aleviation, the stance of
policy on rura credit was to ensure that sufficient and timely credit was readed as
expeditiously as posgble to as large asegment of the rural popuation at reasonable rates of
interest.

The strategy devised for this purpase comprised :

* Expansion d theinstitutional structure,
* Direded lending to dsadvantaged barowers and sedors and
* Interest rates suppated by subsidies.

The institutional vehicles chosen for this were @operatives, commercia banks and Regiond
Rural Banks[RRBg].

Between 1950& 1969,the enphasis was on the promoting of cooperatives. The nationali zaion
of the mgjor commercia banksin 1969marks a watershed inasmuch as from this time onwards
the focus shifted from the aoperatives as the sole providers of rural credit to the multi agency
approadh. This also marks the beginning of the phenomena expansion d the institutional
structure in terms of commercia bank branch expansion in the rural and semi-urban areas. For
the next decale and helf, the Indian banking scene was dominated by this expansion. However,
even as this expansion was taking place doulis were being raised abou the systemic caability
to read the poa. Regional Rural Banks were set up in 1976as low cost institutions mandated
to read the poaest in the aedit-deficient areas of the courtry. In hindsight it may not be
wrong to say that RRBs are perhaps the only ingtitutions in the Indian context which were
creded with a spedfic powverty all eviation - microFinance— mandate.

! Managing Diredor, NABARD
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During this period, intervention d the Centra Bank (Reserve Bank of India) was esentia to
enable the system to owvercome fadors which were perceved as discouraging the flow of credit
to the rural sedor such as absence of collateral among the poa, high cost of servicing
geographicdly dispersed customers, ladk of trained and motivated rural bankers, etc. The padlicy
resporse was multi dimensional and included speda credit programmes for channeling
subsidized credit to the rural sedor and operationalising the cncept of “priority sedor”. The
latter was evolved in the late sixties to focus attention onthe aedit needs of negleded sedors
and undbr-privileged barowers.

Thereisagenera consensus that the strategies foll owed
* helped to buld a broad based institutional infrastructure for the delivery and deployment
of credit and
» ensured awider physicd accessof financial servicesto the poar.

The indicaors e for themselves.
* Accessin terms of rura branches increased from 1,833 in 1969to around 32,200at
present,
* the popuation per rura branch dedined from 2,01,854in 1969 to around 16000 at
present.
* The propation d borrowings of rural househalds from institutional sources increased
from 7 per cent in 1951to more than 60 per cent at present.

This significant increase in the aedit flow from institutional sources gave rise to a strong sense
of expedation from the state agencies. However, this expedation coud nd be sustained
because the emphasis, among others, was on adiieving certain quantitative targets. As aresult,
inadequate dtention was paid to the quaitative aspeds of lending leading to loan defaults and
erosion d repayment ethics by all caegories of borrowers. The end result was a disturbing
growth in owerdues, which na only hampered the regycling of scarce resources of banks, bu
aso affeded profitability and vability of financia institutions. This nat only blunted the desire
of banksto lend to the poar but aso the development impad of rural finance

This was the pasition onthe ere of reforms, which marks the second watershed, in the history of
rural credit.

The basic am of the financial sedor reforms was to improve the dficiency and productivity of
al credit institutions including rural financia institutions (RFIs) whaose financial hedth was far
from satisfadory. In regard to RFIs, the reforms sought to enhance the aeas of commercia
freedom, increase their outread to the poa and stimulate alditional flows to the sedor. The
reforms included far reading changes in the incentive regime through liberalising interest rates
for cooperatives and RRBs, relaxing controls on where, for what purpose and for whom RFIs
could lend, reworking the sub-heads under the priority sedor, introducing prudential norms and
restructuring and recapitalising of RRBs.

The objed of thisnarrative isto bring home to you two fads and four effeds.

Thetwo fads are:

o That right from the time of independence, the overriding concern of development palicy
makers has been to find ways and means to finance the poa and reduce the burden
uponthem.

o Between the oncen of the palicy makers and the quality of the dfort, however, there
has been a gap. The eff orts made were nat able to achieve the success envisaged for a
variety of reasons mainly, defeds in pdicy design, infirmities in implementation and the
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inability of the government of the day to desist from resorting to measures sich as loan
waivers.

The four consequences flowing from these fads are:

o That the banking system - was not able to internalise lending to the poa as a viable
adivity but only as a social obligation — something that had to be dore because the
authorities wanted it so.

o Thiswas trandated into the banking language of the day : Loans to the poa were part
of social sedor lending and nd commercia lending ; the poa were not borrowers, they
were beneficiaries ; poa beneficiaries did na avail of loansthey availed of assstance

o Thelanguage of the time resulted in an attitude of carefully disguised cynicism towards
the poa. The dtitude was that the poa are not bankable, that they can never be
bankable, that commercial principles canna be gplied in lending to the poar, that what
the poa require ae not loans but charity. Once this mindset hardened it becane more
and more difficult for commercial bankers to accept that lending to the poa could be a
viable adivity. It is ggnificant to nde that the system had to wait for ailmost a decale
for the ancept of microFinanceto become credible.

microFinance : The Paradigm

The financial sedor reforms motivated padlicy plannersto seach for products and strategies for
delivering financial services to the poa — microFinance - in a sustainable manner consistent
with high repayment rates. The search for these alternatives darted with internal introspedion
regarding the arrangements which the poa had been traditionally making to med their
financia services neads. It was foundthat the poa tended to — and could be induced to - come
together in a variety of informal ways for poding their savings and dspensing small and
unseaured loans at varying costs to group members on the basis of need. The essential genius of
NABARD in the Bank — SHG programme was to reaognize this empiricd observation that had
been caaysed by NGOs and to creae aformal interfaceof these informal arrangements of the
poa with the banking system. This is the beginning of the story of the Bank-SHG Linkage
Programme.

3. SHG - Bank Linkage Programme

The SHG — Bank Linkage Programme started as an Action Reseach Projed in 1989. In 1992,
the findings led to the setting up d a PFilot Projed. The pilot projed was designed as a
partnership model between three @encies, viz., the SHGs, banks and Non Governmental
Organisations (NGOs).

o SHGs were to fadlitate mlledive dedsion-making by the poa and povide 'doarstep
banking’;

o Banksaswhaolesaersof credit, wereto provide the resources and

o NGOswereto ad as agencies to organise the poar, buld their cgpaaties and fadlit ate
the processof empowering them.
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31 Achievements

The programme has come along way from the pilot stage of financing 500 SHGs aaoss the
country. Of the total SHGs formed more than 1.6 million have been linked with 35,294 bank
branches of 560 kanks in 563 districts aaoss 30 States of the Indian Union. Cumulatively, they
have so far accessed credit of Rs.6.86 hllion. Abou 24 milli on poa househdds have gained
accessto the formal banking system through the programme.

3.2  Impact of the SHG Bank Linkage Programme
Given these quantitative adievements, what has been the impad of the programme.
The main findings are that:

i.  microfinance has reduced the incidence of poverty through increase in income, enabled
the poa to buld assts and thereby reducetheir vulnerability.

ii. It has enabled howsehdds that have accesto it to spend more on educdion than non
client househalds. Famili es participating in the programme have reported better schod
attendance and lower drop ou rates.

iii. It has empowered women by enhancing their contribution to howsehold income,
increasing the value of their assets and generaly by giving them better control over
dedsionsthat affed their lives.

iv. Incetain areas it has reduced child mortality, improved maternal hedth and the aility
of the poa to combat disease through better nutrition, howing and hedth - espedally
among women and chil dren.

v. It has contributed to a reduced dependency on informa money lenders and aher non
institutional sources.

vi. It has fadlit ated significant research into the provision d financial services for the poar
and relped in bulding “cgpadty” at the SHG level.

vii.  Finaly it has offered spacefor different stakehddersto innovate, lean and replicate. As
a result, some NGOs have alded micro-insurance products to their portfolios, a coude of
federations have experimented with undertaking livelihoodadivities and grain banks have been
succesdully built into the SHG model in the eatern region. SHGs in some aeas have anployed
locd acounants for keguing their bodks; and IT applicaions are now being explored by almost
al for better MIS, acourting andinterna controls.

Key Learnings :
Given this scale and impact, what have been the learning points ?

(1) Thefirst paint is that the “poar are bankable”. Sounds smple, bu, when we view this
in context of the atitudinal constraints which charaderized bankers on the eve of the
linkage programme, ore redizes what an immense leaning point this has been. But,
for thiswe would still have been in the “middle ages’.
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(2) The semndpaint paint is that the poa, organized into SHGs, are ready and willi ng to
partner mainstrean financia institutions and tanks on their part find their SHG
portfolios “safe” and “performing”.

(3) The third pant is that despite being contra intuitive, the poa can and dosave in a
variety of ways and the credive harnessng of such savings is a key design feaure and
successfador.

(4) The fourth pant is that succesful programmes are those that afford oppatunity to
stakeholders to contribute to it on their own terms. When this happens, the dhances of
success multiply manifold. This has been passble in the Bank - SHG linkage
programme on acourt of the spacegiven to ead partner and the synergy built in the
programme between the informal sedor comprising the poar and their SHGs, the semi-
formal sedor comprising NGOs, and the formal sedor comprising banks, government
and the development agencies.

(5) Yet ancther leaning point has been that when a programme is built on existing
structures, it leverages all strengths. Thus, because the Bank-SHG programme is built
uponthe &isting banking infrastructure, it has obviated the need for the credion of a
new ingtitutional set-up a introduction d a separate legal and regulatory framework.
Since financial resources are sourced from regular banking channels and members
savings, the programme bypasses isaues relating to regulation and supervision. Lastly,
since the Group ads as a ®llateral substitute, the model nealy addresss the irksome
problem of provision d collateral by the poar.

(6) Thelast leaning paint isthat central banks, apex development banks and governments
have an important role in creaing the enabling environment and putting appropriate
pdlicies and interventions in pasition which enable rapid upscding of eff orts consistent
with prudential pradices. But for this oppatunity, noinnowation can take place

34 Challenges :

Regional Imbalances — The first challenge is the skewed dstribution d SHGs aaoss States.
Abou 60% of the total SHG credit linkages in the courntry are concentrated in the Southern
States. However, in States which have alarger share of the poar, the mverage is comparatively
low. The skewed dstributionis attributed to

» The over zedous suppat extended by some the State Governments to the programme.

» Skewed distribution d NGOs and

* Locd cultures & pradices.

Prof. Sriram is going to present a paper onthisand | would be delighted to hea what he has to
say. Suffice it to say at this gage that NABARD has snce identified 13 states where the
volumes of SHGs linked are low and hes aready initi ated stepsto corred the imbalance

From credit to enterprise

The seand challenge is that having formed SHGs and having linked them to banks, how can
they be induced to graduate into matured levels of enterprise, how they be induced to fador in
livelihood dversificaion, hav can they increase their accessto the supfy chain, linkages to the
cgpital market and to appropriate/ production and processng techndogies.
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A spin df of this challenge is how to addressthe investment capital requirements of matured
SHGs, which have met their consumption reals and are now on the threshald of taking off into
“Enterprise”. The SHG Bank-Linkage programme neals to introsped whether it is sufficient for
SHGs to orly med the financial needs of their members, or whether there is also a further
obligation on their part to med the nonfinancia requirements necessary for setting up
businesses and enterprises. In my view, we must med bath.

Quality of SHGs— The third challengeis how to ensure the quality of SHGs in an environment
of exporential growth. Due to the fast growth of the SHG Bank Linkage Program, the quality of
SHGs has come under stress This is refleded particularly in indicaors such as the poar
maintenance of books and acouns etc. The deterioration in the quality of SHGs is explained
by avariety of fadors including

* Theintrusive invalvement of government departments in promoting groups,

* Inadequate long-term incentives to NGOs for nurturing them on a sustainable basis and

e Diminishing skill setson part of the SHG members in managing their groups.
In my assesanent, significant financial investment and technicd suppat is required for meding
this chall enge.

Impact of SGSY — Imitation is the best form of flattery — but not always. The successof the
programme has motivated the Government to barow its design feaures and incorporate them in
their poverty adleviation pogramme. This is cetainly welcome bu for the fad that the
Government’s Programme (SGSY) has an inbult subsidy element which tends to attrad linkage
group members and cause migration generally for the wrong reasons. Also, micro level studies
have raised concerns regarding the process through which groups are formed under the SGSY
and have commented that in may cases members are induced to come together not for self help,
but for subsidy. | would urge adebate on this, asthereisaneeal to resolve the tension ketween
SGSY and linkage programme groups. One way out of the impasse would be to placethe
subsidy element in the SGSY programme with NABARD for best utili sation for providing
indired subsidy suppat for purposes sich as sensitisation, cgpadty building, expasure visits to
successul models, etc.

Role of State Governments — A derivative of the @owe is perhaps the need to extend the
above debate to understanding and defining the role of the State Governments vis-avis the
linkage programme. Let's be clea: onthe one hand, the programme would na have atieved
its outreat and scde, bu for the proadive invavement of the State Governments; on the other
hand, many State Governments have been owerzedous to adiieve scde and access withou a
criticd assessnent of the manpower and skill sets available with them for forming, and
nurturing groups and heandhdding and maintaining them over time.

Emergence of Federations — The anergence of SHG Federations has thrown up another
challenge. On the one hand, such federations represent the aygregation d coll edive bargaining
power, econamies of scae, and are aforafor addressng social & emnamic issues ; on the other
hand there is evidence to show that every additional tier, in addition to increasing costs, tends to
wedken the primaries. Thereis a nedl to study the best pradices in the aea and evolve apadlicy
by learning from them.

Before moving on, let me use this oppatunity to soundtwo naes of caution. One, that while we
are upbea abou the success achieved and the potential that the SHG — Linkage programme
offers, we need to be redistic and nat to view this instrument as a one-stop solution for all
developmental problems. SHGs are locd institutions having an inherent potential to flower as
decentralised patform for development, bu multiple expedations could owerload them and
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impair their long-term sustainability. Seoond, in focusing on the poa let us not forget the rest.
The rural sedor is alarge field and even today the neeal for good old-fashioned rural credit and
investment in agriculture and infrastructure continues with the same rigour as yesterday.

40 Emergenceof MFIs :

Having indicated my thoughts onthe SHG-Bank Linkage programme, may | now briefly turn to
the MFI model ? MFIs are an extremely heterogenous group comprising NBFCs, societies,
trusts and cooperatives. They are provided financial suppat from external donas and apex
ingtitutions including the Rashtriya Mahila Kosh (RMK), SIDBI Foundition for micro-credit
and NABARD and employ avariety of ways for credit delivery.

Since 2000, commercia banks including Regiona Rural Banks have been providing funds to
MFIs for on lending to poa clients. Though initially, only a handful of NGOs were “into”
financial intermediation wsing a variety of delivery methods, their numbers have increased
considerably today. While there is no pullished data on private MFIs operating in the courtry,
the number of MFIs is estimated to be aound 800. One set of data which | have indicae that
not more than a dozen MFIs have an ouread of 1,00000 microFinance dients. A large
majority of them operate on much smaller scde with clients ranging between 500to 1,500 jer
MFI. It is estimated that the MFIS share of the total institution-based micro-credit portfolio is
abou 8%.

5. MFIs : Critical Issues

MFIs can pay avita rolein bridging the gap between demand & suppgy of financia services if
the aiticd chall enges confronting them are aldressed.

Sustainability : thefirst chall enge relates to sustainability. It has been reported in literature that
the MFI model is comparatively costlier in terms of delivery of financia services. An analysis of
36 leading MFIS® by Jindal & Sharma shows that 89% MFIs smple were subsidy dependent and
only 9 were dle to cover more than 80% of their costs. Thisis partly explained by the fad that
while the st of supervision d credit is high, the loan volumes and loan sizeislow. It hasaso
been commented that MFIs pass on the higher cost of credit to their clients who are ‘interest
insensitive’ for small |ocans but may nat be so as loan sizes increase. It is, therefore, necessary
for MFIsto develop strategies for increasing the range and vdume of their financial services.

Lack of Capital — The second areaof concern for MFIs, which are on the growth path, is that
they face apaucity of owned funds. This is a criticd constraint in their being able to scde up.
Many of the MFIs are socially oriented institutions and do n® have alequate accessto financial
copital. Asaresult they have high debt equity ratios. Presently, there is no reliable medhanism
in the courtry for meding the equity requirements of MFIs. As you know, the Micro Finance
Development Fund (MFDF), set up with NABARD, has been augmented and re-designated as
the Micro Finance Development Equity Fund (MFDEF). This fundis expeded to play a vita
role in meding the equity needs of MFls.

Borrowings — In comparison with ealier yeas, MFlIs are now finding it relatively easier to raise
loan funds from banks. This change came after the yea 2000,when RBI al owed banks to lend
to MFIs and trea such lending as part of their priority sedor-fundng obligations. Private sedor
banks have since designed innowtive products such as the Bank Partnership Model to fund

2 |ssuesin Sustainability of MFIs, Jindal & Sharma
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MFIs and have started viewing the sedor as a good business propcsition. Being an ex-
regulator | may be forgiven for reminding banks that they need to be most careful when they fed
most optimistic. Aat atime when they are enthusiastic ebou MFIs, banks would dowell to find
the right techndogies to assessthe risk of fundng MFIs. They would also benefit by improving
their skill sets for appraising such institutions and assessng their credit needs. | believe that
appropriate aedit rating of MFIswill help in increasing the comfort level of the banking system.
It may be of interest to nae that NABARD has put in pasition a scheme under which 73% of the
cost of the rating exercise will be borne by it.

Capacity of MFIs- It isnow reagnised that widening and deepening the outread o the poar
through MFIs has both social and commercia dimensions. Since the sustainability of MFls and
their clients complement ead ather, it follows that bulding up the caadties of the MFIs and
their primary stakeholders are pre-condtions for the succesdul delivery of flexible, client
resporsive and innovative microfinance services to the poa. Here, innovations are important —
bath of socia intermediation, strategic linkages and rew approacdhes centered onthe livelihood
isuues surroundng the poar, and the re-engineaing of the financial products off ered by them as
in the cae of the Bank Partnership model.

Bank Partnership Modd

This moddl is an innowative way of financing MFIs. The bank is the lender and the MFI ads as
an agent for handing items of work relating to credit monitoring, supervision and recovery. In
other words, the MFI ads as an agent and takes care of all relationships with the dient, from
first contad to final repayment. The model has the potential to significantly increase the anount
of fundng that MFIs can leverage on arelatively small equity base.

A sub - variation d this model is where the MFI, as an NBFC, hdds the individual |oans onits
bodks for a while before seauritizing them and selling them to the bank. Such refinancing
through seauritizaion enables the MF  enlarged fundng access If the MF fulfils the “true
sale” critieria, the exposure of the bank is treaed as being to the individual borrower and the
prudential exposure norms do nd then inhibit such fundng of MFIs by commercial banks
through the seauriti zation structure.

Banking Correspondents :

The propasal of “banking correspondents’ could take this model a step further extending it to
savings. It would allow MFIsto colled savings deposits from the poa on behalf of the bank. It
would use the ability of the MFI to get close to poa clients while relying on the financial
strength o the bank to safeguard the depasits. Currently, RBI regulations do nd all ow banks to
employ agents for liability - i.e deposit - products. This regulation evolved at a time when there
were genuine feas that fly-by-night agents purporting to ad on kehalf of banks in whom the
people have nfidence could mohili ze savings of gulli ble pullic and then vanish with them. It
remains to be seen whether the medhanics of such relationships can be worked ou in a way that
minimizes the risk of misuse.

Service Company Moddl :

In this context, the Service Company Mode developed by ACCION and used in some of the
Latin American Courtries is interesting. The mode may hadd significant interest for state
owned banks and private banks with large branch networks. Under this model, the bank forms
its own MFI, perhaps as an NBFC, and then works hand in hand with that MFI to extend loans
and aher services. On paper, the model is smilar to the partnership model: the MFI originates
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the loans and the bank bodks them. But in fad, this model has two very different and
interesting operational feaures:

(@ The MFI uses the branch network of the bank as its outlets to read clients. This all ows the
client to be readed at lower cost than in the cae of astand-alone MFI. In case of banks which
have large branch networks, it aso alows rapid scde up. In the partnership model, MFIs may
contrad with many banks in an arms length relationship. In the service company model, the MFI
works gedficdly for the bank and develops an intensive operational cooperation between them
to their mutual advantage.

(b) The Partnership model uses bath the financial and infrastructure strength of the bank to
creae lower cost and faster growth. The Service Company Model has the potential to take the
burden of overseang microfinance operations off the management of the bank and pu it in the
hands of MFI managers who are focussed on microfinance to introduce alditional products,
such as individual loans for SHG graduates, remittances and so on withou disrupting bank
operations and provide amore alvantageous cost structure for microfinance. We nedl to pil ot
test this.

6.0 The Road Ahead

| recently wrote an article together with Graham Wright caled “Banking for the Poor and nd
Poor Banking”. What we wanted to say was that notwithstanding our significant achievements,
there ae dtill large sedions of the popuation withou access to financial services. A
conservative estimate for example suggests that just 20% of low-income people have accesto
them. Thus, there is an urgent need to widen the scope, scde and ouread o financia services
to read the vast un-readed popudation.

In this context may | quae from the recent Annual Policy Statement (200506) of the Governor
RBI. Drawing attention to the expansion, greaer competition and dversificaion d ownership
of banks leading to enhanced efficiency and systemic resilience in the banking sedor, the
Governor has sid that notwithstanding this “there ae legitimate concerns in regard to the
banking pradices that tend to exclude rather than attrad vast sedions of popuation, in particular
pensioners, self-employed and those amployed in unaganised sedor. While commercial
considerations are no doulh important, the banks have been bestowed with several privil eges,
espedally of seeking pubic deposits on a highly leveraged basis, and consequently they shoud
be obliged to provide banking services to al segments of the popuation, onequitable basis.”
He has clarified that against this badkground the RBI will i mplement padlicies to encourage
banks which provide extensive services whil e disincentivising those which are not resporsive to
the banking needs of the cmmunity, including the underprivileged. Further, the nature, scope
and cost of services will be monitored to assesswhether there is any denial, implicit or explicit,
of basic banking services to the mommon person. He has advised banks to review their existing
pradices to align them with the objedive of financial inclusion.

| have come to the end d my presentation. looking badk | find that the key players are banka &
baks, banks as partners in the linkage programme and emerging MFIs. Banks through their rural
branches have played and continue to pay an important role in providing financial services to
the poa on a stand-alone basis. Banks need to introsped on the quality and coverage of these
portfolios. Further as key stakehadlders in the Bank-SHG linkage programme, they, together with
other partners need to take forward the good work they have been ddng. The SHG — Bank
Linkage Programme has dore well, has made atremendous contribution to “scde” andison a
high growth path. However, the programme is confronted with many chall enges and these need
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to be aldressed through appropriately structured padlicies and strategies. In so far as MFls are
concerned it is recognized that they hold significant potential. However, MFIs need to be
challenged to make an increasing contribution to “scde” consistent with cost, sustainability and
efficiency of operations. Given these and aher challenges embedded in the microfinance
context, this conference has been organised so that we can al deliberate on the issues involved
and come up with appropriate recommendations for palicy formulation.

We ae living through chall enging and upbea times. Yet anyone who has worked in the field of
development knows the ‘highs’ and ‘lows of working in this sdor. Sometimes when | look at
the vast unfinished agenda, the tasks undore, dore partly or dore poaly, when | fador in the
forces of apathy and status quo,when | seehow slowly things move when in fad they shoud be
moving rapidly | fed a sense of despair - a redisation that in the end human endeavour is
meagre and that the distance between effort and achievement is indeed long. At times such as
these | remlled a message given to us many yeas ago when we were anerging from the trauma
of the sub-continent’s partition between India and Pakistan, when there was grea despair for the
future of the two retions. In those dark and trouded days, a poet, Dr Sir Mohammead Igbal -
later the national poet of Pakistan - said to us:

Which trandated into English means that when light fail s and you are surrounced by darkness
do nd despair, take heat - for a thousand milli on stars must die eat night just so that a new
dawn can be born tomorrow.

On this note of hope for a better tomorrow and with a sense of sincere gpreaation for all those
working in the sedor — praditioners and pdicy makers, reseachers and regulators and

acalemicians and adivists — | take leave and thank you for having gven me this oppatunity of
sharing my thoughts with you today.
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