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The Handloom Industry: A Study on Credit, Marketing and Sustainability
Issues of Handloom Industry in and outside Cooperative Sectors

About NABARD Research Study Series

The NABARD Research Study Series has been started to enable wider dissemination of
research conducted/sponsored by NABARD on the thrust areas of Agriculture and Rural
Development among researchers and stakeholders. The current study, thirty- ninth in the
series, titled “The Handloom Industry: A Study on Credit, Marketing and Sustainability
Issues of Handloom Industry in and outside Cooperative Sectors’ completed by St.
Josephs Degree and P.G. College, Telangana, has been taken up withthe objective of
understanding the issues faced by handloom cooperatives at the ground level.

Indian handloom industry has boasted a global reputation of fine craftsmanship for
thousands of years. It is the second largest income-generating activity in rural India after
agriculture. However, the activities of handloom sector are unorganized in natureas they
are mostly performed at household level with small weavers constituting the majority.
These weavers continue to find it difficult to obtain timely credit from formalsources for
supply of inputs, technology upgradation and marketing needs. The issue of credit flow to
the handloom sector is closely linked to the working capital management of the business
which in turn, impacts the overall health and performance of the handloom sector.
Furthermore, the marketing framework of the industry is unevenly concentrated on a few
products and oblivious to changing trendsin consumer preferences. The sustainability of
handloom sector in modern times will depend on how we find solutions to these
impertinent challenges.

The study analyses the issues faced by handloom cooperatives at ground level and deals
with how cooperative model in handloom sector can help organise small weaversto access
financial, marketing and social infrastructure. Well-functioning cooperativesin handloom
sector can make small weavers less dependent on merchants and informal lenders. This
report also explores the necessary course of action required forincreasing wages of
weavers, social and financial empowerment of weaving community and sustainable
development of the handloom industry in India.

Hope this report would make a good reading and help in generating debate on issues of
policy relevance. Let us know your feedback.

Dr. K C Badatya
Chief General Manager
Department of Economic Analysis and Research
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Executive Summary

The Indian handloom industry, accounting for nearly 15% of the country’s cloth
production, consists of 28.2 lakh looms, 31.44 lakh families, 35.22 lakh workers (26.74 lakh
handloom workers, and 8.4 lakh allied workers) (4" All India Handloom Census, 2019-20). Out
of 35.22 lakh handloom workers, 73.2% (25.77 lakhs) are independent, 6.3% (2.23 lakhs) are
under cooperatives, and 19.4% (6.84 lakhs) are under master weavers. The industry is
concentrated outside the cooperative fold.

According to the 4™ All India Handloom Census, 201920, the average number of working
days is 207 in a year, a decrease from 234 days in 2010. Interestingly, the survey also found that
58.4% of weavers expressed the need for support on credit supply, and more than 55% of weaver
households want support for design development, technology upgradation, and skill training.

Primary Purpose of this Study

The decline in the number of looms and the average number of weaving days, the
inability of cooperative societies at both the primary and apex levels to provide employment,
and the decline in the utilization of cash credit indicate that several complex problems currently
beset the handloom weaving industry. These dire circumstances necessitated this study so that
sufficient light could be cast on the causes of the issues, the likelihood of the industry's survival,
and the possible interventions needed.

The specific objectives of the study are as follows:

1. To understand issues relating to working capital and credit flow as faced by the
handloom industry in the cooperative sector compared to the industry outside the
cooperative sector

2. To throw light on why banks are not approaching NABARD for refinancing of
loans they have given to the handloom weavers

3. To understand the problems relating to products and marketing of handloom
products faced by the handloom industry in and outside the cooperative sector

4. To study the prospects and issues relating to the sustainability of handlooms in the
cooperative sector and non-cooperative sectors

5. To evaluate the performance of handloom clusters in each of the value chain
activities

6. Problems and issues of the handloom industry where NABARD can intervene and
focus on

7. Problems and issues which NABARD can take up or chip in, and help the
government in resolving them so that overall growth is facilitated.

Methodology Overview

To find answers to the questions related to the preceding objectives, interviews were held
with 76 persons, including 31 primary society functionaries, 25 master weavers, 10 cooperative
bankers, 5 bank managers of nationalized banks, and 5 activists, in addition to 496 individual
weavers surveyed for the quantitative study.

To get clear and valid insights, a mixed methods approach involving interviews with
primary society functionaries, masters, bankers, and industry activists, and a survey on
handloom weavers, was used. For qualitative research, interviews were held with 76 persons,
including 31 primary society functionaries, 25 master weavers, 10 cooperative bankers, 5 bank
managers of nationalized banks, and 5 activists, while 496 individual weavers were surveyed
for the guantitative study. Interview transcripts were scanned for dominant themes of the issues,



while survey data was analyzed with quantitative data analysis software, SPSS V.20. Interviews
with a cross-section of industry actors yielded insights on several issues and their origins, while
analysis on the weavers’ survey data brought out the association between the current conditions
and their origins, besides corroborating the interview findings.

Findings

Older persons dominate this industry. The average weaver age is now 55, which
profoundly influences what new designs he can weave, not to mention any revolutionary and
sweeping changes that must be brought in to revive the industry. However, in certain weaver
pockets in East Godavari and Ananthapur districts like Tatiparthi, Dharmavaram, and Uppada, the
youth also have chosen weaving as their occupation due to its viability, and the strength of the
specific products.

A significant barrier to either the extension of the life span or the revival of this
occupation is the industry's inability to attract youth into it, besides the high average age of the
present weavers.

Wage Parity Issues

The wage earned by an artisan’s family of three working on a loom is one-fourth of what
is made in other low-skill jobs like shopkeeping, office assistance, counter selling etc. The wages
associated with weaving are close to the subsistence level.

64% of the weavers who participated in this survey stated that they don’t make enough
income, and 74.4% weavers said that they don’t save money for their future from the earnings
they make from this occupation.

77% of the 496 weavers who responded to the study said they would not continue in this
line of work, and 76.2% of the respondents said they would not suggest it to their children.

Some significant themes of interviewees’ narratives on Age Structure, Wages and Skills
of Weavers include the following.

1. Inadequate wages are paid for handloom weaving (24 responses, 32%).
2. Wages are low here. Other occupations pay better (21 responses, 28%).
3. Youth are not attracted to this occupation (26 responses, 34.66%).

4. Elders only stay in this occupation (17 responses, 22.66%).

5. This industry can attract youth with higher wages (12 responses, 16%).

Industry’s Estimated Life Span
The factors that predict longer life for this occupation include respect for the traditional

dress culture, higher value, design-intense crafts in specific clusters like Uppada, Gadwal, and
Pochampally, and care for zero pollution, low power use, high employment, and sustainable
development.

Essential themes of narratives on the expected life span of the Indian handloom industry
include the following.

1. This industry will disappear in 10 years (8 responses, 10.66%).

2. The industry is on the decline (6 responses, 8%).

3. The industry is growing and has no death (9 responses, 12%).

4. The industry will experience a boom again (4 responses, 5.33%).

5. This industry cannot survive without the support from the government (14 responses,
18.66%).

6. This industry will disappear in 5 years (4 responses, 5. 33%).



Favorable Image of Handloom Products

When customers ask for handloom products, retail salespersons show power loom
products as handloom products and sell them. This suggests that shoppers continue to have a
favourable perception of handlooms. They associate handlooms with quality and durability.

Handlooms Ensure Sustainable Development

The handloom industry can fulfil 15 of the 17 sustainable development goals set by the
United Nations. For example, it can eliminate poverty and hunger due to the value created on the
looms.

Weak Primary Societies

Most primary societies in the Telangana district are practically inactive, making low sales,
coasting along with low membership, lacking vision and enthusiasm, and are seriously weak and
precarious. Corruption in the cooperative sector is also a dominant theme.

Counterfeit Societies

The counterfeit societies brought a curse on society; they created a more significant
burden on legitimate societies. Government has to be strict with the fake societies.

Bond Between Weaver and Primary Society

The study’s findings indicate if there is a strong bond between the weaver and the
employing society, the weaver is less likely to leave the occupation or become financially worse
off, as demonstrated by the odds ratios calculated from the data.

Weak Primaries and Strong Master Weavers

When weaver members of a primary society don’t get work from their societies, they turn
to the master weavers who are many and able to give some work, though at a lower wage rate.

According to our odds ratios, if a weaver receives enough work from his employer, he is
2.041 times less likely to be financially disadvantaged and 1.642 times more likely to remain in
the industry.

Primaries’ Democratic Process Stalled

The government failed to ensure a proper and continued democratic management of both
primary societies and apex society; for example, elections were not held for primary societies for
the last 5 to 10 years.

Thriving Societies Face Low Production Challenges

Successful societies have no marketing issues because of their quality, new products,
designs, retailing outlets, and prolonged existence.

The following is a summary of dominant themes identified from interviews on the
management of primary cooperative societies.

1. It is better for the weavers to work outside coop societies (7 responses, 9.33%).
2. Primaries are not able to provide work to artisans (10 responses, 13.33%).

3. Primary societies lack leadership (6 responses, 8%).

4. We have large sums in fixed deposits (10 responses, 13.33%).



5. Elected bodies do good, but elections are not held (15 responses, 20%).
6. Weavers prefer to work in primaries (7responses, 9.33%).

7. Primary societies are mismanaged (6 responses, 8%).

8. Stocks were held unsold (5 responses, 6.66%).

Inadequacy of Apex Marketing Societies

In Telangana, TSCO is the apex society, while in Andhra Pradesh, it is APCO. These apex
bodies expected to sell the primaries’ products in large volumes smoothly, need to have a large
chain of retail shops, but it is not so now. Their marketing capability was reduced due to a host of
reasons.

The following are the main viewpoints expressed by the interviewees.

1. Apex Society delays payments inordinately (14 responses, 18.66%).

2. Apex Society does not purchase enough from us (10 responses, 13.33%).

3. We depend more on apex society for sales (15 responses, 20%).

4. Apex Society did not revise the purchase price in a long time (7 responses, 9.33%).
5. Apex Society does not give enough wages (7 responses,13.33%).

6. Apex Society failed to market our products (6 responses, 8%).

7. We depend less on apex society for sales (7 responses, 9.33%).

Master Weavers’ Role in Preserving the Handloom Industry

Master weavers’ role in supporting the artisans with their livelihoods has generated some
controversy; some say that master weavers exploit the weavers with low wages while others
applaud them as the risk-taking entrepreneurs. Master weavers are efficient and able to provide
continuous employment to the artisans.

According to our odds ratios, a weaver is 2.160 times more likely to stay in the industry
and 2.577 times more likely to have a better financial situation if they work for an effective
employer. Furthermore, working with a master weaver but not with a cooperative society increases
a weaver’s likelihood of staying in the occupation by 2.97 times (B = -1.089, Wald’s=8.982, p =
0.003, Exp (B) = 0.337 (2.97)). The following are the findings on the role of master weavers from
the interviews held.

1. Master weavers give more employment to weavers (9 responses, 12%).

2. Master weavers are not able to provide full-time work to the weavers (5 responses, 6.66%).
3. Master weavers invest heavily on weavers in the form of advances (5 responses, 6.66%)

4. Master weavers manage their cash flow efficiently (4 responses, 5.33%).

5. Master weavers pay dues to weavers on time, without delay (2 responses,2.66%).

New Product Development

According to our poll, 11.5% of weavers lack the facilities to modify their designs, 25.2%
find it challenging to change their designs, and 42.5% do not look for a change in their designs.
Additionally, 22.6% of weavers don't change their designs frequently. The return from changing
designs is poor for 30.4% of the weavers.

Routes to Increase Weaving Wages

The different routes to increase weaving wages include (1) weaving of high-value
products and (2) adoption of welfare pricing method by apex society and government.
Government has a role in both approaches.



Saree Weaving Is More Remunerative!

Sari weaving is 1.884 (B = 0.633, Wald’s = 3.95, p = 0.047, Exp(B) = 1.884) times more
likely to keep the weaver happy in the occupation than weaving other kinds of products, according
to the binary logistic regression.

Product Marketability is Linked to the Artisan’s Wellbeing

The weaving of marketable products raises the weaver’s likelihood of earning adequately
by 1.327 times.

New Products Impose a Huge Burden on Artisans

Interestingly, product innovation increases the likelihood of a weaver's financial
insolvency by 1.199 times. This indicates that a weaver is required to bear the burden of product
development and is more likely to experience financial insolvency due to the new designs
produced.

The following are the dominant viewpoints expressed by interviewees on new product
development.

. New products increase demand for our products (11 responses, 14.66%).

. New products facilitate an increase in weaving wages (14 responses, 18.66%).
. Weavers do not accept design change (12 responses,16%).

. Completely new designs are impossible on handlooms (6 responses, 8%).

. Traditional designs move fast (7 responses, 9.33%).

. We do not have skilled weavers to weave new designs (6 responses, 8%).

. New designs make up a good investment (5 responses, 6.66%).

. Better wages can bring youth into this occupation (4 responses, 5.33%).

. New designs give better margins (8 responses, 10.66%).
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Constantly Rising Prices of Inputs

The most unanimously resented and vociferously voiced concern of about 500 respondents
is that the prices of silk yarn, cotton yarn, zari, and dyes and chemicals are always constantly
rising. 62.5 of the weavers who participated in our poll disagreed with the statement that the prices
of yarn, silk, dyes, and chemicals are reasonable. Weavers' happiness at work is influenced by
input availability by 1. 242 times.

The following are the dominant viewpoints extracted from our interviews on the constantly
rising prices of inputs.

1. Prices of inputs (such as silk and yarn) are constantly on the rise (17 responses,
22.66%).

2. Rising input prices undermine the marketability of our products (22 responses,
29.33%).

3. Consumers do not accept our products with prices revised upwards based on
input prices (11 responses, 14.66%).

4. Rising prices of inputs reduce weaver's wages (8 responses, 10.66%).

Competition from Power Looms

Power looms have grabbed most of the market legitimately belonging to the handlooms
by imitation and fraudulent practices. The competition from power looms is aggressive and
ruthless. The following are the themes uncovered from our interviews on power looms.

1. Unfair competition from power looms is behind the decline of handlooms (20
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responses, 26.66%).

2. Power looms produce in a day what it takes 7 days to produce on
handlooms (13 responses, 17.33%).

3. Power loom products are cheaper (6 responses, 8%).

4. The government encourages power looms to kill handlooms (5 responses,
6.66%).

5. Retailers prefer power loom sarees now (6 responses, 8%).

6. Power looms produce high quality products now (5 responses, 6.66%).

7. There is unfair competition from power looms (9 responses, 12%)

Weak Enforcement of Reservation Act

The Handlooms Act of 1985 is poorly enforced. The enforcement apparatus is just
skeletal and runs with fewer officials. Importantly, the enforcement officials have no more
authority than just raiding and filing a case in court, which is cumbersome and time-consuming.
The following are the main viewpoints concerning the implementation of the Handloom Act of
1985.

1. The Handloom Reservation Act is not enforced strictly (5 responses, 6.66%).
2. Failure to enforce Reservation Act is behind the decline of the handlooms (5
responses, 6.66%).

Cash Credit Issues

The the industry’s decline is reflected in how the number of weavers actually weaving is
fast declining, which, in turn, caused decline in the production, the staff size of the society, and
the cash credit/loans from banks.

The following is a summary of findings on cash credit facilities utilised by the
cooperative societies.

1. The loans from cooperative banks and NABARD impose a colossal interest
burden (6 responses, 8%).
2. Cooperative and government banks despise the handloom industry (2 responses,
2.66%).
We do not get enough loans from cooperative banks (3 responses, 4%).
4. NABARD should not insist on transacting through cooperative banks only (1
response, 1.33%).
The interest subvention benefits arrive late (2 responses, 2.66%).
The loan processing is slow because of the delay with the government
department (2 responses, 2.66%).
We have adequate own funds and do not need cash credit (1 response,1.33%).
Cash credit destroyed our society financially due to penalties (3 responses, 4%).
Loans from money lenders are convenient and safe (2 responses, 2.66%).
10. Loans from cooperative banks and NABARD require tiresome
documentation (2 responses, 2.66%).
11. We borrow from private lenders at a high-interest rate (1 response,1.33%).
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Issues relating to access of loans from banks by master weavers and weavers

The following are the issues unearthed concerning the access of loans from banks by
master weavers and weavers.
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1. The procedures of banks are cumbersome, so we do not approach banks (6
responses, 8%).

2. The reluctance of entrepreneurs to take loans from banks is due to the

daunting paperwork (5 responses,6.66%).

Private loans are expensive (4 responses, 5.33%).

We cannot give collateral security for loans from banks (4 responses, 5.33%).

Bank loans require massive paperwork which we cannot do (4 responses,

5.33%).

ok w

Goods and Services Tax ( GST) on Handloom Products and Their Ingredients

General Goods and Services Tax (GST), which is levied on the handloom products for the
first time, is killing the marketability of the handloom products; according to the weavers and ther
interviewees, the governments are brutal on handlooms, and do not show any compassion.

The following are the dominant narratives of the interviews on GST on handloom
products.

1. The GST on handloom products undermined the marketability of handloom
products(20 responses, 26.66%).

2. The GST at a higher rate on other inputs severely affected the marketing of
handloom products (5 responses,6.66%).

3. The rising input prices, power looms, and GST are the threesome set of
hostile forces bent on destroying the handloom industry (5 responses,
6.66%).

Loom Technology in Use

The kinds of high-value products that can be woven are determined by the various loom
technologies used in the handloom industry. A loom with a lifting motor, jacquard, and dobby can
produce high-value goods.

A weaver is estimated to be 1.176 times worse off financially if he does not use a high-
tech loom. Paradoxically, as an evidence of the exploitation an artisan faces when new designs
are woven on high- tech looms, a high-tech loom is linked to a 1.119 times higher inclination to
quit than an old one.

Consumer Information to Weaving Artisans

The weavers who naturally cling to their workplaces are distanced from the preferences of
the market and so have no way to get to know what the consumers prefer. Master weavers, and
retail shop counter salespeople have access to information relating to consumer preferences.

The following are the significant viewpoints of the interviewees concerning handloom
product consumers.

1. Consumers do not accept our products with prices revised upwards based on
inputprices (11 responses, 14.66%).

Retailers prefer power loom sarees now (6 responses, 8%).

Retailers sell power loom products as handloom products (4 responses, 5.33%).

Retailers always expect new designs from us (3 responses,4%).
Traditional designs move fast (7 responses, 9.33%).

ok~ wmn
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Evaluation of Cluster Development Programs

The Cluster Development Program is intended to help the weavers with designs, training,
and marketing. However, the cluster development program did not achieve the the purpose. The
training given was inappropriate. The following is a set of viewpoints expressed by master
weavers, society functionaries, bankers, and activists concerning handloom cluster development
programs.

1. The cluster scheme did not serve the purpose fully (2 responses, 2.66%).

2. The training under the cluster program is irrelevant and nominal (4 responses,
5.33%).

3. The equipment given under the cluster program is improper, so sold or kept
away from use (2 responses, 2.66%).

4. The cluster scheme is somewhat useful (2 responses, 2.66%).

Current Unique Business Conditions in the Handloom Industry

The handloom industry is placed in the following trade conditions. They are generally
opposed to the efficient operation of the industry. The following are the viewpoints of the
interviewees.

1. Retailers are taking a long time to clear dues, which testifies to poor demand
for our handloomproducts (5 responses,6.66%).

2. Traders pay our bills immediately (2 responses, 2.66%).

Marketing of handlooms is an issue (15 responses, 20%).

4. The handloom business is not profitable (3 responses, 4%).

w

Multifaceted and Regionally Specific Approaches

The beleaguered industry, suffering disadvantages and injuries on various counts,
requires a multipronged solution. The solutions to the industry’s problems should be primarily
region-specific, except with wage increase which should be across the regions.

Policy Changes and Interventions

Given the issues now confronting the handloom industry, it has to create an enabling
environment for it to turn around and thrive. The interventions should address the issues of the
handloom weavers outside the cooperative fold and inside the cooperative fold as well, but
separately. This industry cannot survive without government support due to its inherent
characteristics and being a weak element in a set of robust industry forces. The required support
is briefly delineated as follows.

Production Side Interventions

Raw material prices are a serious issue that undermines the industry’s survival (Tables
CN 8/1 & CN 8/2, CN 14/1 & CN 14/2). The input costs should be subsidized for at least 10
years. The state and national budgets should consider this issue. Input availability is crucial for
weaver’s happiness and saving money as demonstrated by the logistic regression analyses run
and results presented Tables SPSS 8 and SPSS 10; occupational satisfaction depends on input
availability as testified by the regression analysis run and the results presented SPSS 14.

GST on handloom products and their ingredients is a direct cause of the industry’s instant
death. Interviewees’ narratives confirm this (Table CN/7).
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The enforcement of the Handloom Reservation Act is weak, and rampant violation of its
provisions is taking place. Effective enforcement of the Act is the best way to check unfair
competition from the powerlooms. Interviewees’ narratives confirm this.

New product development is the critical area that determines the sustainability of the
industry; the governments have to make serious efforts to support this in the form of training,
input subsidy, wage loss compensation, and loom upgrades. These interventions should be need-
based and region-specific. Our logistic regression analyses, regression analysis, and odd ratios
show that new product development and the support from the government is crucial for weaver’s
continuation in this occupation and his adequate income (SPSS 1 and SPSS 2, SPSS 6, SPSS 8,
SPSS 10, SPSS 12, SPSS 14, & CN 11/1to CN 11/7).

Finance Side Interventions

The Cooperative loan sanctioning process, which is complex now, should be simplified,
and society performance, which is now manual and non-transparent, should be ICT-enabled
(Tables CN 3/1, CN 3/2, CN 3/3, & DTS7).

Weavers’ provision of collateral security for bank loans should be redesigned with the
help of ICT and the permanent weaver identification system ( permanent ID) so that quick loan
approvals and instant penalization of loan defaulters are enabled ( Tables CN 2/1, CN 2/2, &
CLMT7, & CN 9/1).

Interest subvention schemes should be introduced into both the cooperative and non-
cooperative sectors of the handloom industry as done for farmers. Governments should fund it
for at least a decade. The interviewees’ narratives lend support to these suggested measures.

Marketing Side Interventions

Apex marketing societies should be strengthened by both state and union governments in
their sales network expansion and effective management of the purchase and marketing
functions. Interviewees’ views confirm this (Tables CN 1/1, CN 1/ 2, CN 1/3, DTS3, SPSS1,
SPSS2, & SPSS 14).

Captive market Government departments consume enormous amounts of cloth, which
can be supplied by the handloom industry segments inside and outside cooperative sectors.
Quality assurance can be addressed through proper ICT-enabled transactions and other quality
management technologies. Inteviewees’s narratives confirm this.

Marketing Assistance Marketing assistance in the form of sales rebates and marketing
subsidies should be made available to both primary and apex-level societies and firms in the
non-cooperative sectors (Tables CN 6/1 to CN 6/9, DTS4, DTS5, DTS6, CDT4, CDT6, CDT7).
A precondition for this is enabling all transactions by ICT. Importantly, handloom firms should
be helped to build their brands and the branding process involving new product development,
quality control, and marketing communications, besides expansion of their retail sales outlet
network. Logistic regression analyses, multiple regression analysis, and odd ratios (SPSS 8,
SPSS 12, SPSS 14, SPSS 1, and SPSS 2) demonstrate that marketing is crucial for weaver’s
happiness, adequate income for the weaver, weaver’s continuation in this occupation, and his
financial well-being.

General

Weavers’ Welfare \Weavers grappling with the adverse conditions inherent in the industry
should be provided welfare-enhancing facilities such as (1) general insurance, (2) accident
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insurance, (3) health insurance, (4)thrift fund with contributions from the governments, and (5)
housing.

The following are the prominent viewpoints expressed by the interviewees concerning
how an enabling environment can be created.

1. The handlooms cannot survive without support from the government (17
responses, 22.66%).
2. The government should give input subsidies (13 responses, 17.33%).
The government should organise and assure marketing (10 responses, 13.33%).
The governments are not compassionate to the handloom artisans (15 responses,
20%).
The government's support to weavers is deplorably low (10 responses, 13.33%).
The government should provide marketing assistance (10 responses, 13.33%).
The marketing of handlooms is an issue (15 responses, 20%).
Colossal receivables are pending with governments (5 responses, 6.66%).
The government should organise and assure marketing (4 responses, 5.33%).
10. Government should develop a captive market for handloom products (4
responses, 5.33%).
11. The government should buy our products and provide marketing facilities (6
responses, 8%).
12. The government should give a 20% rebate to help weavers
overcome unfair competition (5 responses, 6.66%).
13. All the cloth requirements of the government departments should be
procured from the handloom industry only (2 responses,2.66%).

14. The governments should strengthen the apex society's marketing function (2
responses, 2.66%).

15. The governments should strengthen apex marketing societies (3 responses, 4%).

16. The governments should build a retail showroom network (2 responses, 2.66%).

17. The government's apathy is behind the industry’s decline (2 responses, 2.66%).
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In a nutshell

1.Weaving wages are low. 2. Youth are not interested in this profession. 3. Older people make up
a large portion of the occupation. 4. Youth also pursue weaving as their occupation in high-value
weaving areas like Uppada, Dharmavaram, Uravakonda, Gadwal.

5. Primary cooperative societies are not well managed and cannot provide sufficient employment
to their members. 6. Members prefer to work in cooperative societies. 7. Elections are not held for
the management of coopeatives.

8. The apex societies are not able to provide marketing facilities to the primary cooperatives. 9.
The apex societies do not buy enough from the primary societies. 10. Apex societies delay
payment to the primaries who supplied cloth to them. 11. Apex societies have no marketing
capacity.

12. Master weavers are efficient. 13. They provide more employment to the weavers.

14. New products bring business. 15. New products facilitate wage increase. 16. The burden of
new product development is on the weavers. 17. Weavers are averse to a change of design. 18.
Skilled and young weavers are not now available to weave new products.
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19. Input prices are always on the rise. 20. Increasing input prices not only cut into the artisans’
wages but undermine the marketability of handloom products also. 21. Consumers would not
accept the products whose selling prices have incorporated increased input prices. 22. Increasing
input prices push the industry into recession, driving artisans into unemployment. 23. Yarn
supplied by NHDC is also not any cheaper.

24. Power looms whose productivity is high and which are cost-efficient constitute a significant
threat to handlooms. 25. Power loom give unfair competition to the weavers by copying their
products, selling them at a lower price, and violating the provisions of the Handloom Act. 26.
Government is encouraging power looms.

27. Government is not effectively implementing the provisions of the Act reserving certain cloth
items for exclusive production in the handloom industry. 28. The enforcement apparatus is weak.

29. Primary societies fear the penalties that come with default on loans taken from cooperative
banks under NABARD refinance. 30. Societies fail to repay the loans due to delayed payments
by their apex society. 31. Societies are also intimidated by the paperwork. 32. Government has to
introduce an interest subvention scheme as done in the case of farmers, for their crop loans.

33. Master weavers find it challenging to provide collateral security and manage the paperwork
involved. 34. Repayments to banks by master weavers are satisfactory.

35. The imposition of 5% GST on handloom items and a higher rate of GST on inputs reduces the
marketability of handloom products. 36. All weavers are resenting the GST unanimously.

38. High-technology looms make it possible to weave better products. 39. Certain high-value
products like ikat sarees do not need high-tech looms.

39. Weavers require market preference information. Government should consider establishing a
system to collect market information and provide it to the artisans. 40. Some elite consumers are
willing to pay a higher price due to the craftsmanship involved in handloom products. 41.
Consumers prefer handloom products, but there are certain consumers who do not mind buying
power loom products. 42. Consumers are also unwilling to pay higher prices for handloom
products. 43. Power loom products are now sold as handloom products in retail shops.

44. Handloom cluster development program is not significantly helpful. 45. Irrelevant training is
offered under the scheme. 46. Buildings constructed under the scheme have fallen into disuse. 47.
Marketing is not provided under the scheme.

45. Handloom businesses are not viable. 46. Marketing of the handlooms is both seasonal and
tough.

47. Government’s support of the handloom industry is not adequate. 48. The handloom industry
will not survive without the support from governments. 49. Government should strengthen apex
bodies. 50. Governments should develop captive markets by requiring government departments
to buy their required cloth from the handloom industry only.
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Introduction

The Indian handloom industry, accounting for nearly 15% of the country’s cloth
production, consists of 28.2 lakh looms, 31.44 lakh families, 35.22 workers (26.74 lakh handloom
workers (28.16 lakhs in 2018), and 8.4 lakh allied workers) (4" All India Handloom Census,
2019-20). Out of 35.22 lakh handloom workers, 73.2% (25.77 lakhs) are independent, 6.3% (2.23
lakhs) are under cooperatives, and 19.4% (6.84 lakhs) are under master weavers. The industry is
concentrated outside the cooperative fold.

According to the 4™ All India Handloom Census, 201920, the average number of working
days is 207, a decrease from 234 days in 2010. Interestingly, the survey also found that 58.4% of
weavers expressed the need for support on credit supply, and more than 55% of weaver households
want support for design development, technology upgradation, and skill training. Credit
availability to the industry is also limited, and 56% of handloom survey participants expressed
their unmet need for credit. The handlooms are now dependent on expensive private loans.

The global handicrafts market is about $ 650 billion, with a sizable portion coming from
hand-loomed goods (expertmarketreseach.com). Between 2003 and 2015, international commerce
in global crafts, often known as "creative industries”, increased from $3.5 billion to $3.7 billion,
or 4.42 percent. Some Asian countries, including China and India, are responsible for the most of
the world's handmade items.

According to a report commissioned by the Crafts Council of India, at least 200 million
people are employed in the Indian crafts industry (Chatterjee, 2012). India is home to 3000 distinct
artisan forms and 65,000 exporters. IBEF estimates that the value of handicrafts exports from
India in 202122 will be $4.35 billion (0.01% of GDP), while handicrafts production is expected
to be $9.00 billion in 2020-21. (India-crafts.com).

Pliny and other ancient authors discuss handicrafts, claiming that the cost of importing
cotton and silk from India was causing Rome to fall bankrupt. Indigo is an Indian term given to
the color by the Greeks. The French explorer Pyarad de Laval reported in the 17th century that
people from the Cape of Good Hope to China wore clothing made from materials imported from
India. (rmkv.com). Consumers buy handicrafts because they like to feel connected with
indigenous traditions and cultures in a global and increasingly commoditized world, - Mimi
Robinson, Product Designer.” Barber, T., & Krivoshlykova, M. (2006).

Despite stiff competition from non-hand-woven goods, India's handwoven products,
which align with the slow fashion philosophy, maintain a loyal clientele among shoppers (Rani &
Banis, 2014). Nevertheless, handicrafts shoppers, such as of the handwoven sarees, want to see
new, updated styles and higher quality materials (Dash, 2010; Bal & Dash, 2010; Dasgupta &
Chandra, 2015). Notwithstanding the high regard in which Indian handicrafts are held, there is a
persistent need for a rise in quality among buyers (Bal & Dash, 2010), which suggests something
is being overlooked in the manufacturing process.

Crafts and artisans are in desperate circumstances. Artisans faced a formidable challenge
due to the increasing speed with which the world was being globalised and as domestic consumers
increasingly favoured factory-made products of uniform quality and low price (Maureen &
Roy,2003). In particular, crafts had difficulty surviving the transition to mass markets. This
extensive collection of craft forms has been under constant threat of destruction (particularly in
India), and the innumerable crafts people who practice them have had difficulty making ends meet
(Jaitly, 1984).
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The already fragile situation of artisan communities in several parts of the world was
exacerbated by globalisation (Scrase, 2003). Although governments generally support creative
sectors, they often prioritise industrialization over utilising their artisanal potential in their top-
down policies.

In order to be accepted by the buyers, crafts must adhere to specific criteria. Buyers of
hand-crafted goods place a premium on (1) quality; (2) authenticity and uniqueness; (3) alignment
with their values and mission; (4) ethical sourcing; and (5) investing in vulnerable artisan
communities, according to the 2021 Handmade Buyer Research Report (Aid to Artisans:
creativelearning.org). They were joined by the concerns of (1) helping the environment, (2)
protecting cultural and historical sites, and (3) helping women artisans.

There are seven significant obstacles that artisans must overcome in order to be successful:
(1) gaining access to markets and buyers; (2) creating marketing materials; (3) gaining access to
financing; (4) promoting their products via social media; (5) merchandising their goods; (6)
creating new products; and (7) tracking the positive social and environmental impact of their
products. The market potential is tremendous in home furnishings, textiles, and basketry. The data
comes from 48 people who participated in an online poll during the Covid-19 pandemic epidemic;
most of them were in North America.

In India, government funding for traditional arts and crafts like handicrafts and handlooms
is rapidly declining. Crafts like the weaving of a saree or shawl embody Indian philosophy,
civilisation, culture, and habits, but currently, they are in a crisis of misunderstanding because of
the lack of recognition of their importance in the development of the nation (Saraswat, 2015).
Although the handicrafts sector offers livelihood for whole families in large numbers in several
developing nations, besides preserving cultural and artistic legacies, it is vulnerable and
endangered, and hence needs to be safeguarded (Yang et al., 2018).

Times of India reported on June 14, 2020, that beginning in 2010, 323 weavers in the
Indian state of Telangana committed suicide. Suicide rates in Andhra Pradesh are similarly high,
ranging from 6 to 32 per year between 2003 and 2006. Even in recent years, news of a suicide by
a handloom weaver has occasionally surfaced in Andhra Pradesh.

Government has abolished the advisory body on handlooms, the National Handloom
Development Board, which is taken as a signal of the government’s lack of interest in the
development of the handloom industry.

Amounts allocated in the Central Budget on the handloom industry (in crores) over the
last several years are given below.

2011-12: 656.16
2012-13: 1036.80
2013-14: 493.50
2014-15: 550.94
2015-16: 617.63
2016-17: 710.00
2017-18: 604.00
2018-19: 386.00
2019-20: 385.01
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2020-21: 344.87
2021-22: 386.00
2022-23: 200.00

The year-on-year budgets are dwindling alarmingly. It is also important to note that while
the allocations for the handloom sector were 27.54 percent of the total textile budget in 1997-98,
in 2019-2020, they were reduced to 7.83 percent.

Social activists like Dr. Donthi Narasimha Reddy, President of Chetna Society, and Sri
Macharla Mohan Rao, President of Weaving Workers Federation are often voicing their concern
about the drastically dwindling budget allocations (the reduction is as significant as 36% across
all schemes), and thus the government is killing the industry. Instead of being concerned about
rising raw material costs, unfair competition, and subsidies to rival sectors that hurt the artisans
seriously, reducing the budgetary support is a deliberate attempt to kill the industry (February 1%,
2018, Economic Times).

A rural industry that was the second largest employer after agriculture is in crisis due to
several factors, including changes in the economic environment, consumer preferences,
technological advancements, inadequate government support, competition from power looms, and
the failure of cooperative institutions. The fact that the use of credit from cooperative banks has
also decreased dramatically is evidence of the crisis. Deeply concerned about this dilemma,
NABARD planned to investigate the existing state of the industry and the necessary corrective
measures. Accordingly, NABARD has commissioned a study on the handloom industry with St.
Joseph’s Degree College and P. G. College, Hyderabad.

Obijectives of the Study
The specific objectives of the study are as follows:

1. To understand issues relating to working capital and credit flow as faced by the
handloom industry in the cooperative sector compared to the industry outside the
cooperative sector

2. To throw light on why banks are not approaching NABARD for refinancing of
loans they have given to the handloom weavers

3. To understand the problems relating to products and marketing of handloom
products faced by the handloom industry in and outside the cooperative sector

4. To study the prospects and issues relating to the sustainability of handlooms in the
cooperative sector and non-cooperative sectors

5. To evaluate the performance of handloom clusters in each of the value chain
activities

6. Problems and issues of the handloom industry where NABARD can intervene and
focus on

7. Problems and issues which NABARD can take up or chip in, and help the
government in resolving them so that overall growth is facilitated.
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Literature Review

The current industrial conditions and difficulties must be described based on the body of
existing research in order to contextualize this study. Likewise, the most recent research on what
is occurring, and the origins and effects of the issues, must be reviewed to provide a foundational
understanding of the study.

Government’s Support to Handloom Industry: History Traced

The handloom industry was a pre-market and pre-capitalist industry (Mukund & Sundari,
2001). The changes in production technology were few, but the changes in the market are
overwhelmingly massive; notably, the handloom industry lost its substantial ground to power
looms (Bhagavathula, 2010). Further, young millennials, having been exposed to the flood of
overseas fashions, do not even wink at the handloom products, much less support them.

The British rule made India a cotton production colony and a yarn market for British yarn
spinning mills. That resulted the industrial revolution and the free-trade policy pursued by the
British rule. Before that, the handloom industry was integrated with yarn and cloth made in the
same household. Later, in a move that could destroy the handloom industry, the first textile mill
was introduced in 1851. By 1879, there were 56 mills, and by 1914, the number of mills in India
rose to 150. This brought the handloom industry into unfair competition. However, in the1920s
and 1930s, the handloom industry thrived due to the Swadeshi movement and World War. But
due to the World War, yarn prices increased, but the price of handloom products did not increase
proportionately, as is the case now. So, many handlooms had to be shut down.

Due to the British rule, the hitherto integrated system of cloth weaving where yarn
spinning and cloth weaving were done under the same roof was disrupted; that way, yarn spinning
was separated from it to be organized under the mills’ system. The British textile industry made
India their cotton supplier, besides Cyprus and USA, with very little cotton left for local spinners;
it sent its mill-made yarn and cloth to India and, consequently, millions of traditional spinners in
India lost their livelihoods. For buying and distributing yarn, middlemen sprung into existence,
and the industry increasingly fell into the grip of the middlemen.

From the second decade of the twentieth century, the mill sector producing yarn and cloth
became more robust, and thus the handloom sector not only lost its cloth demand to mills, but also
had to depend on mills for its yarn supply.

The Royal Commission on Agriculture first recognised the problems of competition faced
by the handloom industry in 1928, and expressed the view that village industries should be
organized on cooperative lines to withstand the increased competition from organized industry
(GOI, 1986-87). However, during the 1920s and the 1930s, the handloom industry grew, what
with the swadeshi movement and the demand for cloth during World War Il. During the war, yarn
prices increased by 600 to 700% while the price of the handloom products rose only by 200 to
250 %, which resulted in the closure of many handlooms. The same conditions of increased yarn
prices and stagnant weaving wages prevail even now, even after a century. Having realised the
disadvantages suffered by the handloom industry, the government levied excise duty on mill cloth.
Some concessions were also given to the handloom industry. Power looms, mostly discarded by
the mills, and operated by small entrepreneurs, emerged in the 1920s started giving stiff
competition to the handloom industry. Sadly, the handloom workers moved to power looms.
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From 1953, the Government of India levied excise duty on the mill-made cloth. Till the
1950s, the handloom industry did reasonably well. In 1981, a textile policy was made, and later,
in 1985 again, a new textile policy was formulated.

The number of power looms was growing at an average rate of 10% in 1975. The high-
powered committee of the Planning Commission (1974) headed by Sivaraman observed that every
power loom set up displaces six handlooms.

An Overview of the Industry

The handloom industry, a historic cottage economy with a decentralised structure,
employs nearly 35 million people in India. Long before the industrial revolution, the handloom
gained a solid name in the international market. The widest variety of designs was being produced
by the handloom and spinning wheels in India. Despite the British Government's repression, it
kept thriving. In India, however, the power loom industry dominates weaving. Over 60% of the
world's textiles are produced on power looms. The power loom plants produce the textiles needed
for both the domestic and the export markets (Prusty, J. R., & Mallick, S., 2022).

In the seventeenth and early eighteenth centuries, India's large and diverse handloom
weaving industry attracted a significant portion of European trade. Due to its unrivaled quality,
affordability, natural resources, and human capital, the Indian subcontinent was arguably the
largest manufacturer of cotton textiles before the advent of machine spinning and weaving in the
late eighteenth century. These prices were so low that East India Company could import Indian
textiles at a 2 percent markup above their unit cost. Prior to the arrival of the Europeans, India's
four major cloth exporting regions were Punjab, Gujarat, the southeast coast, and Bengal, which
traded with, respectively, Red Sea Ports, Southeast Asia, North India, Central Asia and the Middle
East. (Narayanan, G., 2013).

In the last 70 years, the government has spent colossal amounts on the handloom industry.
Besides, the industry's inherent toughness has allowed it to thrive and continue to serve the nation's
population’s clothing demand ( Bhagavathula, 2010).

The Unique Features of Handloom Products

According to Yanagisawa (1993), the quality of the imports of Lancashire mill cloth was
incomparable to the Indian handloom goods; according to Conrad Specker, the general response
of Indian weavers to Lancashire products entering the Indian market was to shift production
towards coarse cloth, which led to the impoverishment and dependence of weavers, while
specialised products of specific varieties of clothes, like those in Kornadu, survived because the
imports could not compete in quality. Speckers' finding is in line with that of Christopher John
Becker, who has demonstrated that the costs of transportation and the robustness of handloom
products have effectively shielded the market for coarse fabric in the countryside from the
competition of Lancashire products.

Reputation of a Handloom Product

According to Bhagavathula (2010), the demand for a specific handloom product has a
significant impact on the handloom cluster in question, including the volume and speed of trade
transactions, the emergence of new businesses, the employment of all weavers, the payment of
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remunerative and competitive wages to weavers, and other trade facilitation activities. The price
of the good and its reputation as a particular traditional good determine the demand.

The Importance of Preserving the Handloom Industry

The Khadi industry, the purest form of ancient handloom, must be preserved to achieve
integrated rural development for a sustainable future (Bhalla, Kumar, and Rangaswamy, 2018).
This recommendation comes from a thorough Life Cycle Assessment of the Khadi-Handloom
Industry. It is supported by the fact that it neither uses fossil fuels nor harms the environment
while instead employing a significant number of rural residents..

The handloom business is inherently viable, according to Wanniarachchi, Dissanayake,
and Downs' study from 2020, however, there are structural hurdles that prevent it from innovating
and expanding. The main factors promoting sustainability in the weaving industry are the
environmentally conscious production method and social involvement within weaving
communities, but impediments to innovation and expansion are created by the industry's structure
and a lack of access to markets and information. Incorporating design interventions, closed-loop
manufacturing techniques, and supporting community-based entrepreneurship would boost
business innovation in the handloom sector focused on sustainability.

The handloom industry is the main topic of Niranjana & Vinayan's (2001) report.
According to it, the handloom sector offers a sustainable model of economic activity that is not
energy demanding, has minimal capital costs, and has a broad skill base in the current economic
environment when dependence on foreign capital and know-how is growing everywhere.

Operational Issues of the Handloom Industry

The issues the Indian handloom industry is dealing with are numerous, complex, and
exclusive to that industry. Organizations that produce handicrafts do not employ effective
strategies for planning their products, acquiring raw materials, or conducting marketing
campaigns. The survey done on 500 weavers in Rajasthan shows that 76% of weavers believe that
lack of innovative designs is a problem, and 70% of weavers feel that lack of upgraded looms is
another problem of the handloom industry in Rajasthan (Goswami & Jain, 2014). According to
54% of the weavers, poor quality of yarn is a problem.

The absence of original patterns is a universal issue in the handloom industry. However,
the Rajasthani weavers' complaints about the lack of modern looms and the scarcity of high-
quality yarn are untrue in Andhra Pradesh and Telangana.

According to a recent market-based analysis (Saha, 2016), practically all of Phulia's
handloom workers in West Bengal, from independent weavers to cooperative weavers to weavers
employed by moneylenders, are dissatisfied, overworked, and underpaid.

Chowdary and Joshy (2019) found from their study that the handloom weavers of the
Howrah district in West Bengal are forced to leave the weaving occupation and pursue other
alternative livelihoods due to low income, inability to market, and competition from power looms.
The weavers also find it challenging to find brides because the bride’s parents do not want their
daughters to work ancillary jobs of a weaver; instead, they prefer grooms involved in other
occupations, particularly salaried jobs. It has also been discovered that traditional weavers prefer
to educate their children for modern jobs rather than teach them how to weave.
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A thorough primary study of 200 weavers in the Assamese Barpeta district has been
attempted ( Kalitha, R.,2019). Descriptive statistics were employed to analyse the primary data.
Results indicate that the district, considering the financial disadvantages of the handloom weaving
occupation, is debating whether to keep up this tradition in the future. Very few offspring of
weavers are interested in carrying on their family's hereditary weaving profession in the future.

In his research on the West Bengal handloom industry, Roy, C. (2017) discovered that
producing sarees with cutting-edge patterns, like a new Tangail saree that appeals to modern
women, did not significantly affect the sector's survival capacity. Roy lists several challenges that
the handloom industry must overcome, including the following: (1) fierce competition from power
looms; (2) marketing is difficult for weavers who rely on middlemen; (3) constantly rising input
costs undermine the marketability of handloom products; (4) only cooperatives have access to
loans; those outside cooperatives do not. The other studies also confirm the same (Banarjee, S.,
Muzib, M. M., & Sharmin, S., 2014; Paul, A. 2019).

Based on his research, Phukan, R. (2012) states that adapting different ethnic designs and
styles to modern fashions and needs can create new opportunities for the industry that may even
have global implications. However, design innovations to meet the most recent market demands
are insufficient and have put this local industry at risk.

According to the study by Shazli, T., and Munir, A. (2014), the handloom industry in
Mubarakpur town of Uttar Pradesh has declined over the past few decades as a result of inter-
Muslim riots that have hampered trade and the invasion of the power loom in nearby regions like
Mau. This has left Mubarakpur town's female textile weavers very poor and suffering. The income
of weavers has been severely impacted by this steady fall in the handloom sector. Following a
downturn in this industry over the previous few decades, the proportion of women has climbed,
primarily in an effort to improve their family's financial situation. Due to the problematic nature
of their profession and the ongoing decrease, female weavers now have more health issues.

Awareness of Latest Market Trends

54% of weavers in Rajasthan say they have difficulty with knowing the most recent market
trends. Nevertheless, their master weavers or their affiliated society is the source of information
regarding market trends. An individual weaver restricted to his loom cannot learn about current
market trends. The notion that all weavers just weave without consideration for current market
trends is absurd and counterintuitive. The market trend is what other weavers weave, and other
weavers unaware of the market trends may follow the same (Goswami, R., & Jain, R.,2014).

Competitive Strategy

Because handloom products require labour and artistry, they cannot be produced at a lower
cost. Hence, a cost leadership strategy based on cost reduction is inappropriate for them. The other
option is product differentiation, which uses premium materials and cutting-edge designs.
However, the quality of handloom items is lacking. The handloom sector is, therefore unable to
employ a differentiation strategy. However, the handloom business can benefit from refocusing
on innovative ideas and committing to superior product quality (Niranjana, S., & Vinayan, S.,
2001).
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Periodical data, such as that from the National Handloom Census, based on which policies
and programmes are developed, does not accurately reflect the realities of the industry, such as
the diversity of the products, relationships among the players, problems unique to particular
regions, interdependencies, etc. (Niranjana, S., & Vinayan, S., 2001). As a result, the development
of programmes for handloom weavers must take into account geographical differences and
weaving conditions. A one-size-fits-all strategy is useless.

While the industry has wholly declined in some mandals in Visakhapatnam and
Vizianagram districts, it has shown strong growth and supreme competitive success over some
textile items in other locations like Uppada, Kanchi, Gadwala, and Pochampally, among others.

Master Weaver’s Role

Master weavers played a remarkable role in maintaining the industry’s competitiveness
amid the robust mills and power looms (Bagavathula, 2010). Importantly, regardless of how much
support cooperatives received, 75% of weavers work under master weavers. Master weavers who
are innately entrepreneurial, risk-taking, and innovative are able to market handloom items
without government subsidies, while cooperatives could not. The major reasons why master
weavers, who have extensive experience and tacit knowledge, may thrive in the market are (1)
maintaining operational costs to a minimum and (2) being in close proximity to market demands
(Bagavathula, 2010). The master weavers who are frequently maligned and accused of paying
workers lower wages are actually those who give the weavers ongoing employment.

Entrepreneurial Motivations in the Handloom Industry

According to Hazarika, B., & Goswami, K. (2018), among other things, access to credit,
risk-taking behaviour, and historical family business experience have significant and positive
influences on a woman's decision to become a handloom micro-entrepreneur.

The Government’s Avowed Objective: Cloth Production or Employment Generation or
Safeguarding the Culture?

The creation of jobs is the goal that benefits weavers the most. The goals of producing
clothing and preserving tradition do not benefit weavers as much as job creation. However, the
government's goal of sustaining the handloom sector has changed from creating jobs to conserving
the sector as a tradition. As a result, the sector is now accorded less prominence than it formerly
was. Handloom weaving governed by fair trade principles offers a sustainable business model
(Dissanayake, Perera, & Wanniarachchi, 2017). Widespread access to low-cost textiles causes
overconsumption, premature disposal, and material waste ( Niinnimaki, 2011).

Summary of Literature Review
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The review of the literature presented above briefly discusses, among other things, its
historical background, the value of the handloom sector for sustainable development, barriers to
its expansion, and the operational issues. The following is a summary of it.

The handloom industry was a pre-market and pre-capitalist industry. The changes in the
production technology were fewer. However, the changes in the market are overwhelmingly
massive; importantly, the handloom industry lost its substantial ground to power looms
(Bhagavathula, 2010).

From the second decade of the twentieth century, the mill sector producing yarn and cloth
became more robust, and thus the handloom sector not only lost its cloth demand to the mills but
also had to depend on mills for its yarn supply.

In 1928, the Royal Commission on Agriculture recognised the handloom sector's
competition issues and recommended cooperative village industries to compete with organised
industry (GOI, 1986-87).

The number of power looms grew at an average rate of 10% in 1975. The high-powered
committee of the Planning Commission (1974) headed by Sivaraman observed that every power
loom set up displaces six handlooms.

About 35 million people in India are employed by the handloom industry, a historic cottage
economy with a decentralised structure.

The government has spent much money on the handloom industry over the past 70 years.
Also, the industry's natural toughness has helped it grow and keep up with the needs of the
country's people for clothes ( Bhagavathula, 2010).

Wanniarachchi, Dissanayake, and Downs' 2020 study found the handloom industry viable,
but structural barriers limit innovation and growth.

Periodical data, such as the National Handloom Census, on which policies and
programmes are based, does not adequately reflect industry realities such product diversity, player
relationships, regional issues, interdependencies, etc (Niranjana, S., & Vinayan, S., 2001).

Recent research highlights handloom sector operating challenges such as lack of design
improvements, poor quality, youth not choosing this industry as a vocation, competition from
power looms, rising yarn prices, and GST.

While the industry has wholly declined in some mandals in Visakhapatnam and
Vizianagram districts, it has shown strong growth and supreme competitive success over some
textile items in other locations like Uppada, Kanchi, Gadwala, and Pochampally, among others.

Master weavers kept the industry competitive despite powerful mills and power looms
(Bagavathula, 2010). Significantly, 75% of weavers work under master weavers, who can market
handloom textiles without government assistance.

The creation of jobs is the goal that benefits weavers the most. The goals of producing
clothing and preserving tradition do not benefit weavers as much as job creation.
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Research Methodology

Study Design

This study aimed to employ a mixed methods approach, which includes both qualitative
and quantitative approaches, because of the complexities of the handloom industry concerns and
the constraints of quantitative research using statistical methods. So this combines an exploratory
goal of identifying operational issues with an analytical goal of determining the causes of the
issues found. To illustrate, this seeks to figure out the extent of industry decline and both the
fundamental and strategic causes behind it so NABARD can address and advise the government
on what the government should do.

While analytical study employing quantitative analytical methods focuses on causal
relationships and formulation and resolution of hypotheses, the exploratory phase of qualitative
research tries to find industry conditions and, incidentally, the reasons underlying those conditions
too; hence, hypotheses are not formulated beforehand for exploratory/qualitative research. To
guide the research, however, the interviews were structured to elicit replies to the essential
questions about industry circumstances and their correlates. This qualitative method entails
collecting data in the form of narratives about the activities, experiences, critical incidents,
success stories and failures of society functionaries and master weavers; this data is
unguestionably empirical and not based on theories and fantasies. Most importantly, the purpose
of this qualitative research was to extract the most salient themes from their accounts, which are
founded on reliable, first-hand information. Accordingly, a schedule of questions was used to
guide this data collection process, which is given in this report. Another set of questions that were
answered by the weavers and roundly relevant to our enquiry, and thus serve the function of
hypotheses, are also included in this report.

Quialitative Research

As stated before, the interview process is built around questions that ask candidates about
their experiences with and viewpoints on the issues given to us for the study. The interview
schedule is as follows.

Interview Schedule for Society Functionaries and Master Weavers

We are a team from NABARD. We are doing research on Handloom industry, its conditions,
issues. prospects etc. The information you give will be properly coded and given as a report to
NABARD. Now, please answer these questions.

For your business, how much working capital is needed? How does it come? At what rate of
interest do you get the loan? What are the issues that you face in getting this loan? How do you
repay it? What are the issues that you face inn taking this loan? Does your society repay the
loan on time.

What varieties does your firm/ society make? How many weavers and how many families are
employed? With the weavers working with you, what are the issues that you face in production?
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Do your members extend their cooperation well? Does the production come as per your
expectations? Do the weavers deliver their production on time? Is there any delay and
uncertainty with the weavers?

How much working capital is held with your members? What kind of cooperation do you get
from your members? What are the issues that you face with your members?

As regards yarn, dyes and the other ingredients, are they available in required quantities?

Do your weaver members cooperate with you in the production of new varieties? What are the
problems and issues with new varieties and new product development? How many new designs
do you make? What extent? What is the proportion of new products to the total production?
Where do you get your new designs from? In weaving new designs, what type of problems do
you face? How much expenditure is involved in producing new designs?

What are your selling arrangements? How do you sell your products? How much stock is held
up? Who buys from you? What is your turnover? What problems do you face in getting your
payments? What are credit terms? What are the problems you face with your apex society for
marketing? Does it give you their best cooperation? What are the factors that help your products
sell soon? Do you own your own showrooms? Where are they? How are they useful?

What kind of assistance do you get from the government? How does government help you?

From government banks, what kind of cooperation do you receive? Do you take working capital
loan from the nationalized bank branches? What are the issues?

From the apex society, do you get enough cooperation? What are the issues that you face from
the apex society? What are the successes of your firm? What are the reasons for your success
and achievements? What are the difficulties that your organization faced? What are the reasons
for them? How did you resolve them?

What is your vision for your society or firm? Will it survive? What is your view on that? Which
varieties give you the most profit? And which varieties give you most business? In which areas
did you invest? - showrooms or the stock or buildings. How do you rate those investments in
terms of subsequent benefits?

The exploratory queries that addressed our research goals

The interviews conducted with master weavers, society functionaries, bankers, and
industry activists incidentally yielded responses to the following essential exploratory questions
relating to our research.

Dependence, Youth, and Wages

Do a significant number of weavers rely on handlooms, making interventions justified?

Do handloom craftspeople receive poor wages relative to those in other occupational groups?
Does the dependence on the handloom weaving vary based on geography and product?

Are there enough young people employed in this industry to produce high-quality goods that can
be sold? What is the age profile of the artisans?

Is it possible to attract the youth into this industry, if there is shortage of it?
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Are young weavers from non-traditional households sufficiently skilled to support the profession
for a longer time?

Handloom’s Role in Global Sustainability Goals

What role does the handloom industry play in achieving global sustainability goals?

Is the handloom industry supported by communities that uphold prosocial values?

Unique Conditions of Handloom Industry
Where does the handloom sector stand on a scale of strengths and weaknesses?
Are individual weavers so weak that they are unable to organize their own marketing?

Are handloom weavers caught in a sticky situation of strong trade forces and deepest
vulnerability?

Expected Lifespan of the Handloom Industry

How much longer will the handloom sector exist?

Primary Cooperative Societies
Do the primary societies really employ the weavers? Are cooperative societies weak?
What aspects currently characterise our primary societies?

Did different stakeholders within the primary societies all act in their own self-interest, leading to
their eventual demise (SSB)?

Are the primary cooperative societies mismanaged so much so that they are inactive and
irrelevant?

How may counterfeit societies be identified and eradicated? What are the marks of genuine
societies? Are production concerns, as opposed to marketing issues, indicative of prosperous
societies?

Will geotagging of looms aid in the reduction of erroneous government aid distribution?

Apex Marketing Society
How involved is the apex marketing society with the primary societies?

What specific purchasing actions of apex societies undermine the sustainability of
primary societies?

Master Weavers
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Do master weavers do a better job of employing the artisans than primary societies, which were
formerly viewed as ideal?
How do master weavers organise their marketing function?
Are master weavers more effective than cooperative societies at providing work for artisans?
Do weavers prefer to work with master weavers over societies?

Do master weavers take advantage of the artisans by paying lower wages?

New Product Development
What are the routes to increase wages? Are wages determined by the value of the woven product?

How do product mix, used fibres, embedded value, and market-relevant products affect the
industry's marketing, artisans' wages, and long-term viability?

What is a power of a popular product?

What are the challenges of new product development?

Are weavers reluctant to produce novel items?

Does the development of new products reduce their earnings rather than increase their income?

Does the development of new products fail to benefit the primary societies as well, and if so, why?

Input Prices

How do rising input prices affect the survival of the handloom business and the viability of the
handloom household?

What do weavers believe to be the root cause of growing input costs?

Do buyers go along with the final products that incorporate the higher input prices or push back?

Loom Technology

How does loom technology impact the viability of a household using handlooms?

Power Looms
Do power looms and mills pose a major threat to the handloom industry?

Does the traditional handloom weaver's household possess a power loom also in order to
effectively compete in the marketplace?

Reservation Act, 1985

What is the status of the Act that reserves specific textiles for handloom manufacturing alone and
forbids their production on power looms and mills?
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Government Assistance for the Handloom Sector
Can the handloom sector endure without government assistance?

How did a shift in the government's intended purpose affect the support from the government and
the survival of the industry?

Is government’s cookie-cutter approach to industry, rather than a region-specific solution, a
significant folly?

What are the areas where the government's assistance is desperately needed? What can the
government do to help the handloom industry?

Consumer Preference Information

Does the weaver receive accurate information about consumer preferences? How should the
consumer information flow to the craftspeople be organised?

GST-Affected Marketability

Is GST a problem for the weavers' ability to make a living?

Cash Credit Accessibility to Cooperative Societies
What are the issues with cash credit from cooperative banks?

Why do primary cooperative societies reduce their loans from cooperative banks?

Access to Bank Loans

Do master weavers and individual weavers approach banks, both private and nationalised, for
working capital financing? What are the obstacles to getting banking finance?

Cluster Programme Evaluation

Has the handloom development cluster programme achieved its goals?

Sector-Specific Issues

What are the industry's sector-specific issues (cooperative and non-cooperative)?

Government Interventions for Ecosystem Creation

What are the interventions that can benefit weavers of all sectors?

What are the interventions that would benefit only cooperative weavers?
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Results of the Qualitative Research Interviews

The viewpoints expressed and the number of respondents supporting each viewpoint are
given in Tables CN 1/1 to CN 20/1, and Tables DTS 1 to CLMT 8.

The first column of the table containing data from qualitative interviews was meant for
stating the viewpoint. The next columns contain the names of the society functionaries/master
weavers/ bankers who expressed it, as the case may be. The last column(s) show the number of
persons supporting a viewpoint given in the first column.

A statement that relates to the topics of our study, which is grounded in reality, and has
been verified by others, is referred to as a theme. A statement is deemed dominant if it has support
from 10 to 25 people, somewhat/moderately dominant if it receives support from 6 to 9, and less
dominating but still apparent if it receives support from 3 to 5. However, these definitions are only
indicative but not fixed. Broadly, a larger number indicates a higher significance of the view and
thus forms a significant theme. Since the participants in the qualitative research are not many, and
the absolute number of persons endorsing a viewpoint itself is easy to understand the significance
of it.

It should be emphasised that while some viewpoints are shared by multiple groups and
overlap, some strictly belong to one group but not the others. For instance, master weavers do not
have any business discussing matters pertaining to the apex society founded by primary societies.
(Master weavers should not, strictly speaking, have an opinion on how the apex societies run.)
However, opinions on new product development or the ages and abilities of weavers are universal,
suggesting that societies, master weavers, as well as bankers and activists, can have verifiable
opinions on those topics.

The findings from the qualitative research were incorporated in the report under the
‘Findings and Discussions’ in various contexts, depending on the issue under discussion.

Quantitative Research: Survey on Individual Weavers

A questionnaire was used as part of our quantitative approach to examine handloom
artisans and validate the results of qualitative research. The questionnaire consists of indices on
(1) Occupational Satisfaction, (2) Craft Innovation, (3) Credit Availability, (4) Credibility of
Affiliating Body, (5) Product Marketability, (6) Assistance from Government, and (7) Input
Availability alongside the questions about personal and occupational variables such as loom type,
fibre used, product value category, product type. The instrument is kept as Annexure I. The
components of the quantitative research instrument were not reproduced in the central part of the
report again to avoid repetition. Specifically, since the research instrument attached contains all
of the information, the things that went into creating the indexes were not reproduced here.

Indicies were constructed with self-report answers to a set of questions related to a
particular scenario/construct. These indices and their construction differ from the indices like the
Consumer Price Index, which are based on quantitative data. These indices are constructed on
qualitative data. All answers carry equal weights, so have equal significance. For weavers to
easily understand, only yes-or-no response questions were used. The specific questions that went
into the construction of the index were given in Annexure . For example, the index for help
from the government is constructed with 3 answers. They are: (1) The help from the government
is adequate; (2) We depend heavily on the help from the government, and (3) Government helps
when the industry is in crisis. This index varies from weaver to weaver; for example, one may
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say ‘Yes’ to one question only, in such a case, his index is 1; another may not agree to any of the
three, and in such a case, his index is 0. Some may agree with all three, and in their case, their
index is 3. Please refer to the questionnaire given in Annexure I.

The study design which was extensively discussed in project proposal evaluation
committee meetings twice was approved, and accordingly, this study moved forward with the
approved design. (It goes without saying that the study has to stick to the approved study design
only, so new variables cannot be introduced, nor can new design approaches be employed, after
data collection was finished and draft report made.).

As stated before, this study identified the industry variables responsible for an artisan's
quitting or remaining in the occupation, as well as the financial prosperity or brokenness of an
artisan, based on a review of literature and discussions with industry veterans. As a result, the
hypotheses were developed and presented in the following section. It may be noted here that the
variables represent a broader picture of the industry conditions but are not exhaustive.

Regarding individual weavers’ conditions and their origins, the following hypotheses were
developed, and their research models described to direct our investigation into the industry
conditions and their causes. The hypotheses were developed based on preliminary conversations
with industry veterans and the the literature review. These hypotheses are founded, among other
things, on the industry conditions such as the artisan’s low wages, quitting the occupation, low
savings, looms and fibres used, product types and product value categories, input availability,
marketable products, government assistance, ease of design change, and employer efficiency.

Hypotheses
Hypothesis 1

An artisan’s exiting or remaining in the occupation is linked to specific occupational
variables including, (1) use of a modern loom, (2) all family members being skilled, (3) major
product type, (4) tendency to change the design frequently, (5) ease of design change, (6) employer
efficiency, (7) easy cash conversion of artisanal products, (8) saleability of the woven product, (9)
ready market for a weaver’s new designs, (10) adequate work from employer (11) securing a
reasonable price for a weaver’s product, (12) employer’s continued support to a weaver, (13)
timely settlement of weaver’s wage dues, and (14) availability of shared facilities.

Hypothesis 2

An artisan’s financial prosperity or brokenness is linked to specific occupational variables
such as (1) use of a modern loom, (2) all family members being skilled, (3) major product type,
(4) ease of design change, (5) tendency to change the design frequently, (6) timely settlement of
weaver’s wage dues (7) employer efficiency, (8) easy cash conversion of artisanal products, (9)
ready market for a weaver’s new designs, (10) adequate work from the employer (11) saleability
of the woven product, (12) adequate work from employer, (13) securing a reasonable price for a
weaver’s product, (14)employer’s continued support to a weaver and (15) availability of shared
facilities, (16) saleability of finished products.

Hypothesis 3

The type of fibre used in weaving, the employer classification (master weaver or society),
and the accessibility of credit all affect an artisan's inclination to leave their line of work.
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Model Specification
Dependent variable: Intention to quit (binary variable)

Independent variables: type of fibre (categorical), employer category (categorical), and
accessibility to credit

Hypothesis 4

Product innovation and the type of fibre used in weaving determine financial
backwardness or financial prosperity.

Model specification
Dependent variable: Financial condition (backwardness or prosperity)

Independent variables: Product innovation (ratio variable) and type of fibre used in weaving
(categorical)

Hypothesis 5

Product type (Sarees), assistance from the government, input availability, and employer
efficiency determine an artisan’s occupational satisfaction.

Model specification
Dependent variable: Occupation satisfaction (binary)

Independent variables: Product type (sarees), assistance from the government, input availability,
and employer efficiency

Hypothesis 6

A weaver’s ability to save money from weaving depends on input availability, weaving of
silk and cotton in combination, and weaving of silk.

Model specification
Dependent variable: A weaver’s ability to save money

Independent variables: input availability, weaving of silk and cotton in combination, and weaving
of silk.

Hypothesis 7

Sufficient Income from the occupation depends on product marketability, employer
efficiency, and weaving of silk.

Model specification
Dependent variable: Making sufficient income from the weaving

Independent variables: product marketability, employer efficiency, and weaving of silk.

Hypothesis 8
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The occupational satisfaction of a weaver is determined by product innovation, credit
availability, product marketability, government assistance, and input availability.

Model specification
Dependent variable: Occupational satisfaction

Independent variables: Product innovation, Credit availability, Product marketability,
Government assistance, and Input availability

Data Analysis involving Survey on Individual Handloom Weavers

The data collected from 496 handloom weavers were analysed with SPSS 20. The types
of analyses include (1) Odds Ratios (2) Chi-Square Tests (3) Logistic Regression and (4) Multiple
Regression. An instrument, mostly with dichotomous response options, was used to collect data,

which is appended to this report.

The instrument for collecting data from individual weavers will take data from the
weavers on the following parameters and an index calculated on each parameter. (a)
Occupational Satisfaction, (b) Craft Innovation, (c) Credit Availability, (d) Credibility of
Affiliating Organization, and (e)Product Marketability.

The results of the individual weaver survey data analysis were referenced wherever
pertinent in the 'Findings & Discussions' section. Nonetheless, they are provided for review in
Tables SPSS1 to 21.

Odds itself is a ratio of successes (positives) to failures (negatives), and the odds ratio is
based on the odds of two different situations. There are two odds in odds ratios, one with a positive
condition and the other with a negative condition. The ratio helps one understand how many times

one condition is better or worse than the other.

If the dependent variable has two alternative responses with codes 0 and 1, and
independent variables are of any kind, including categorical and ratio variables, binary logistic
regression analysis. Exp(B) indicates the Odds Ratio; it should be more than 1. It indicates how,
with an increase of 1, how many times likely the positive outcome could be. The higher Exp(B),
the more powerful the predictor would be. If the Exp(B) is just 1, it means it has no effect. Hosmer
Lemenshow Test shows the model fitness; it should be non-significant. Nagelkerke R square

indicates model fitness.
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Regression analysis helps in quantifying the influence of independent variables (1Vs) on
dependent variable. If there is one independent variable, it is a ‘Simple Regression’; if there is
more than one 1V, it is Multiple Regression.

The dependents and independent variables should be scaled variables (interval or ratio
data) but not categorical data. The analysis produces beta (coefficients) values for Vs, with which
one can predict the dependent variable. Higher beta values indicate more significant influence of
IV exerted on DV, and smaller one smaller effect. The betas are useful for the identification of the
greatest influencing variable and also for the comparison of one variable with the other.

The unstandardized beta represents the influence of IV on DV; for example, if the beta is
0.25, it means that for one (1.00) unit of increase in IV, there will be an increase of 0.25 units in
DV.

The data collected from the weavers via the questionnaire was used for this analysis. Odds
ratios and chi-square test p-values were calculated. (The statistical analyses may support widely
held opinions, but they also accurately and impartially reflect the industry realities, so they cannot
be dismissed as purely natural. The findings are presented for what they are worth because it was
our responsibility to present solely what had been discovered, regardless of whether the findings
were known or unknown or natural or unnatural. Thankfully, the widely accepted beliefs and
popular views this research confirms will not be mistaken for being a limited personal viewpoint.)

Sampling Methods/Techniques & Sample Size

This is a diagnostic study on primary societies and small firms (master weavers) in the
handloom industry in three states. Some societies and firms which can represent their universe
were selected with a specific purpose in mind (Purposive sampling).

Randomization method was adopted while selecting the respondents to avoid bias,
but care was taken to see that all categories of respondents are included in the sample
(Stratification). Stratification helps us cover a cross-section of respondents so that the sample
best represents the population.

Stratification Method

Stratification aims to ensure representation of all possible categories the weaver might
belong. Stratification helps make the sample broad-based, so the findings would be
generalisable. The respondents belong to various categories like (1) employer category, (2)
major fibre used, (3) loom technology, (4) skills availability of family members, (5) product
value, (6) product category, (7) younger generation’s choice of profession, (8) aspiration to work
for a cooperative society, (9) intention to quit the occupation, and (10) financial status of the
weaver. So individual weavers’ data, which were collected for the study, consists of answers to
those questions relating to those aforementioned categories they belong. The research instrument
(Annexure 1) shows all those details.

Our issues center more around primary societies and master weavers, so we most
diligently selected the sample from this universe only, i.e., primary societies and master weavers.
The data from individual handloom weavers and its analysis will cross-validate the findings of
the interviews and discussions.
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Cochran’s formula was used to draw a sample of primary societies; for the more
extensive and cross-state studies, we used Krejcie& Morgan formula or that of Slovin.

Assuming that (1) 2% of societies can represent the population, (2) 95% confidence
interval and the corresponding z value is 1.96, (3) the margin of permitted error is 0.05, and the
number of primary handloom cooperatives working in Telugu states is 1266 (Press Note
25.02.13), the formula for sample size calculation (Cochran’s formula (z% *p(1- p))/e?) is (2> *
0.02*0.98)/0.05*0.05 = (3.8416 * 0.0196)/0.0025 =30 societies.

Besides the primary societies, this study team contacted other categories of
respondents (considered secondary but necessary for this study) based on the plan detailed
below.

Category Telangana AP.

2 | Master Weavers 10 10

3 | Handloom Weavers 67* 322*

4 | Weavers’ Self- Help Groups 3 3

*They were revised upwards from 30, and 30, respectively. More details are in the following
sections.

To correct the possible sampling errors, as said before, we adopted stratification and
randomization which was expected to ensure a fair representation for all important categories
of respondents.

Sample Size of Handloom Weavers
The sample size for handloom weavers was calculated based on the following details.

The survey on handloom weavers, whose combined number of handloom workers of
two Telugu-speaking states is 1,53,592 (A.P. 127662 and Telangana 25930 weavers, not
other workers), will be taken up.

The sample size as determined by Krejcie and Morgan formula, X?NP(1-P) /d?(N-
1) +X?P(1-P), is 280, while that by Slovin’s formula, N(1+Ne?), is 389. The study would go
with the sample size of 389 weavers consisting of 322 from A.P. and 67 from Telangana (in
the ratio of 83:17). Since the sample size from the Slovin’s formula is larger than that from
Krejcie and Morgan formula, the former size was taken.

Study Site

States Covered: AP and Telangana

Districts Covered: AP: Srikakulam, East Godavari, Krishna, Prakasham, and
Ananthapuram




Telangana : Karimnagar/Medak, Nalgonda, and Mahaboobnagar

Selection of Districts
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The districts in this study were chosen based on the concentration of the weaving industry. The
industry is concentrated in the A.P. districts of Srikakulam, East Godavari, Krishna, Guntur,
Nellore, and Chittoor, but not in Vizianagaram, Visakhapatnam, and West Godavari.

Similarly, the industry is concentrated in the Telangana districts of Nalgonda, Mehboob Nagar,
Warangal, Medak, and Karimnagar, but not in the districts of Khammam, Nizamabad, or
Adilabad. These districts were picked during the proposal's examination and were officially

authorised.

The sample details are as follows.

Firm Telangana | A.P. Total
1 | Primary Handloom Cooperatives 15 15 30
2 | Master Weavers 10 10 20
3 | Handloom Weavers 67* | 322*| 389*
4 | Weavers’ Self- Help Groups 3 3 6

*They were revised upwards from 30, 30, and 80 respectively.
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Sample of Primary Cooperative Societies will consist of:

Firm Telangana | A.P. Total
1 | Fine Cotton 3 2 5
2 | Course Cotton 1 2 3
3 | Cotton and Silk 5 5 10
4 | Pure Silk 6 6 12
Total 15 15 30

Interviews were also held with the following ( from the categories other than cooperatives)
as planned below.

Firm Telangana | A.P.
1 | Cooperative Bank Branches 5 5
2 | National Banks 3 3
3 | Industry Activists 2 2
4 | Others 1 1
Total 11 11

Sample Description

Following is a brief outline of how many respondents were covered in our study for
qualitative and quantitative researche each. As mentioned in the proposal, it was ensured that
the sample was drawn to include all relevant categories of respondents so that the results would
be universally relevant. That is what the stratification principle advises. Further, weavers'
residences were chosen at random when visiting weaver locations for the survey rather than
finding handy ways to meet them all in one place.

For qualitative research too, master weavers and societies were chosen diligently to
ensure adequate coverage of all product categories and all locations. The list of master weavers
and primary societies given in this, along with their corresponding districts and states, can be
checked to confirm this.

Study Respondents

For qualitative research, interviews were held with 76 persons, including 31 primary
society functionaries, 25 master weavers, 10 cooperative bankers, 5 bank managers of
nationalized banks, and 5 activists, while 496 individual weavers were surveyed for the
quantitative study.

Quantitative Study on Individual Weavers (Quantitative Research)
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Sample Distribution by Districts

District-Wise Distribution of Weavers Surveyed

District Frequency %
Anantapur 169 | 34.1
Chittoor 8 1.6
East Godavari 75| 15.1
Guntur 22 4.4
Karimnagar 31 6.3
Krishna 42 8.5
Mah’Nagr 27 5.4
Medak 16 3.2
Nalgonda 45 9.1
Nellore 13 2.6
Prakasam 43 8.7
Warangal 5 1.0
Total 496 | 100.0

Distribution by State

State-Wise Distribution of Weavers Surveyed

State Frequency %

A.P. 372 | 75.0

Telangana 124 | 25.0

Total 496 | 100.0
Employer Category

Employer-Wise Distribution of Weavers
Surveyed

Employer-Type Frequency %
Coop. Society 142 28.6
Master Weaver 329 66.3
Independent 25 5.0
Total 496 100.0

(N.B.: Weavers don’t work for Self-Help Groups)

Type of Fibre Used
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Distribution of Weavers By Type of Fibre Used

Type of Fibre Frequency %
Cotton 183 | 36.9
Cotton & Silk 60| 12.1
Silk 253 | 51.0
Total 496 | 100.0

| use a loom that is good for marketable designs.

Distribution of Looms By Marketable Designs

| use a marketable design

loom. Frequency %
No 95| 19.2
Yes 401 | 80.8
Total 496 | 100.0

All my family members are skilled workers.

Disbribution By If All Family Members Are Skilled or Not

All my family members are skilled. Frequency %
No 146 | 29.4
Yes 350 | 70.6
Total 496 | 100.0
Distribution by the Category of Product Value
Distribution of Weavers By Product Value
Category of Product Value Involved Frequency %
Low Value Products 104 21
Medium Value Products 277 | 55.8
High Value Products 115 | 23.2
Total 496 | 100.0

Product Category

Distribution of Weaves by Product Type
Product Type Frequency %
Others (Non-sarees) 122 | 24.6
Sarees 374 | 754
Total 496 | 100
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My next generation family members will continue in this occupation.

Distribution by Next Generaton's Volition to Continue

Weaving
Next Gen will opt weaving Frequency | %
No 382 | 77
Yes 114 | 23
Total 496 | 100

| always want to be a member of a cooperative society.

Distribution by Weavers' Desire to Be Affiliated to Coop. Society

Want to work for Coop Society Frequency %

No 290 | 58.5

Yes 206 | 415

Total 496 | 100
| want to quit this profession.

Distribution by Weavers' Resolve to Quit Weaving

Want to Quit Weaving Frequency %

No 384 77.4

Yes 112 22.6

Total 496 100
I don’t recommend this occupation to my next generation.

Distribution by Weavers Recommending to Next Generation for
Continuing to Weave

I reconmend weaving to the next generation Frequency %

No 118 | 23.8

Yes 378 | 76.2

Total 496 | 100
This occupation did not allow me to prosper financially.

Distribution by Weavers Pauperised by Handloom Weaving
Weaving Is Behind My Poverty. Frequency | %
No 173 | 34.9
Yes 323 | 65.1
Total 496 | 100

Duration of the Study

The study was done from September 2022 to February 2023.
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Materials Needed for the Study

The study required (1) visits to the handloom pockets, (2) a recording instrument, and (3)
questionnaire copies to record the responses from handloom weavers, and an interview
schedule to interview the respondents.

Challenges Faced and Approaches to Solution

Challenges faced include (1) stopping the artisans from their working for responses, (2)
getting the illiterate weavers to understand the purpose and meaning of questions of the
research instrument, (3) randomised selection of respondents, and (4) tiresome visits to the
weaving locations in the inaccessible villages.

To get over them, we employed the following strategies. (1) We minimised the interaction
time. (2). We took pains and displayed patience to explain the purpose and meaning of the
research purpose and questions in the local language. (3) We passed up a lot of weavers from
this study exercise to ensure randomised choice of the respondents. (4) We made up our
minds firmly to reach out to inconvenient locations so that the findings would genuinely
represent the population.

Findings and Discussions

The findings are organized under the following heads. (1) Dependence on the
Handloom Industry, (2) Wage parity issues, (3) Unique qualities of handlooms deserving of
patronage, (4) Longevity of the industry, (5) Management of primary cooperative societies, (6)
Role of apex societies, (7) Role of master weavers, (8) New Product Development, (9) Rising
input prices, (10) Competition from power looms, (11) Ineffective implementation of
Handloom Reservation Act, 1985, (12) Credit issues relating to cooperatives, (13) Access to
bank loans by master weavers and weavers, (14) Goods and Services Tax (GST), (15) Loom
technology used, (16) Consumer preference information, (17) Cluster Development Program,
(18) Unique business conditions, (19) Creation of enabling environment -government
interventions for cooperative handlooms, and (20) Government interventions for all sectors.

The findings are based on (1) the survey on 496 individual weavers and (2) the
interviews with the primary society functionaries, master weavers, bankers, and industry
activists. The findings from the interviews need no statistical analysis except counting the
number of persons expressing a specific viewpoint. However, the findings are displayed in
tables exclusively designated for a particular topic/issue.

A separate section exclusively for presenting the analysis and findings based on the
survey data relating to 496 individual weavers is included in the report( SPSS1to21 Tables)
for an easy review, although the findings are incorporated under appropriate topics in the
main report. Briefly, the quantitative part of this study identified the key factors, or
sustainability drivers, that would have a beneficial impact on the weaver's ability to continue
working as a weaver, as well as his happiness, ability to make a living wage and save money,
as well as his financial well-being and occupational satisfaction. They are: (1) marketability
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of the product, (2) employer effectiveness, (3) saree weaving, (4) silk weaving, (5) cotton and
silk weaving, (6) reasonable price for his products, (7) government assistance, (8) input
accessibility, (8) his bond with the employer, (9) design modification potential, (10) family
members' skills, (11) use of an upgraded loom, and (12). However, despite being a strategic
activity, new product development paradoxically saddles the weaver with the costs of
launching new items; this is where the government's assistance is desperately needed. Our
research indicates that the availability of inputs is extremely significant, so it is crucial to
limit the influence of their pricing, which calls for government help.

The qualitative analysis identified the following problems that threaten the long-term
viability of the handloom sector. (1) Wages from weaving are insufficient. (2) Old weavers
dominate the industry, and young weavers stick with the trade if their pay is competitive. (3)
The sector, especially the weavers, is crippled by the continual rise in input prices. (4)
Handlooms face fierce competition from power looms. The government should reconsider its
support to power looms. (5) The Handloom Reservation Act is not being properly carried out.
(6) With the exception of a few districts in the Krishna and East Godavari districts, primary
societies failed to offer employment to weavers. (7) Apex societies are powerless to assist
primary in promoting their goods. The primaries struggle with payment delays, permitting
poor wages, and making insufficient purchases. (8) GST made handloom products less
marketable. (9) The industry needs to produce new products to be viable, yet doing so is
extremely expensive for weavers because of the ecosystem. Governments should provide
assistance for the weaver's lost wages, input costs, tool costs, and training. Assistance should
be provided based on regional or case-specific needs. (10) Governments ought to aid in the
marketing of handloom products. (11) Governments should assist in making subsidized inputs
accessible. (12) Governments ought to support the top societies. (13) The government's
expenditures are always getting smaller, which irritates weavers. (14) The process for
approving cooperative loans needs to be streamlined. (15) The use of ICT in cooperative,
master, and individual weaver transactions will make it easier to issue loans, provide security
as collateral, and monitor loan default. (16) The ability to deliver government assistance
efficiently is made possible by the permanent identification of the loom, the weaver, the
weaving worker, and the master weaver. (17) To help the handloom enterprises across all
sectors, governments should implement interest subvention programs. (18) Governments
should work to establish captive markets by ensuring that the handloom industry meets all of
their departments’ cloth requirements. The following is a detailed discussion on the each
iSsue.

Dependence on Handloom Weaving as a Livelihood

Can the handloom industry, the symbol of Indian culture and the second largest
employer after agriculture, be deemed obsolete and unfit for the twenty-first century, given that
the tasks performed by this industry have been replaced by more productive and cost-efficient
machinery? Does it still offer lucrative employment on par with the other professions like
construction, retail, office support? Does a significant fraction of the population depend on this
occupation? The responses to those questions either justify government support for this
occupation or disregard it as irrelevant.
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According to the 4th All India Handloom Census, conducted in 2019-20, 35.22 workers
and 31.44 lakh families continue to rely on this industry. This information is silent, however,
about the sufficiency of earnings, the proportion of weavers who departed for different
occupations, and whether or not this is a preferred career path for youth. Although the national
handloom survey shows that only 3.3% of weavers are under the age of 18, 42.6% of weavers
are between the ages of 18 and 35, 25.6% are between the ages of 35 and 45, 23.3% are between
the ages of 45 and 60, and 6.3% are over the age of 60, only the elderly are employed on the
looms weaving cotton and low-value products in these two states, while people of all ages are
working in the high-value weaving sector.

Regarding those who depend on this occupation, there are four groups: the elderly
individuals who chose this occupation three or four decades ago and the young people who
performed poorly in school and chose it as their only option today depend on this occupation
and remain in it (Table CN19/3, TableCN19/4, Table CN20/1, Table DTS1, CDT2, Table DTM1,
and Table DTM2). Intriguingly, the third set of weavers who picked weaving as a profession are
of various ages, and come from both traditional and modern castes; they chose to weave since
it pays comparably to other professions. In addition to the three groups mentioned above,
designers, yarn dyers, auxiliary employees, traders, and retailers who rely on this line of work
wish for the industry's survival.

Of the total number of weavers, youth who chose to weave constitute hardly 10% in the
Guntur, Krishna, Srikakulam, Medak, and Warangal districts of Telangana. However, in certain
weaver pockets in East Godavari and Ananthapur districts like Tatiparthi, Dharmavaram, and
Uppada, where there are more than 5000 looms in each cluster, youth have also chosen weaving
as their occupation; even educated youth have taken it as a back-up occupation to fall back on
in the event that they are unable to find a new-age job (Table CN20/1, Table DTS1). The weaving
of high-value items drew weavers of all ages. (Table DTS1, Table DTM1, and Table DTM2). In
other areas like Sircilla, Rajam, Peddapuram, Bandarlanka, and Siddipeta, however, elderly
people make up a large proportion (Table DTS1, CDT2, Table DTM1, and Table DTM2), while
youth make up a small proportion.

The average weaver age in these two states is now 55, which significantly impacts on
what new designs he can weave, let alone any revolutionary and sweeping changes that must
be implemented to revitalise the industry.

The Average Weaver's Age: A Barrier to New Product Development

A major impediment to either the extension or revival of this occupation is the industry's
inability to attract young people into it, in addition to the high average age of the current
weavers. Elderly weavers can only make minor changes to the product, such as changing the
colour or adding small motif patterns on the body and border. However, but they have a very
limited ability to produce larger motifs, new fibres, new textures, and a wider pallu (the last
part of the saree that has a broad design pattern and hangs on the back of the wearer).
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Youth Not Attracted to This Occupation

Are factors such as modern professions, a lack of respect for this occupation, and poor
wages inhibiting young people from entering this field? The fact is that parents do not want
their children to pursue this occupation because the government provides free education, and
there are better career and income-earning opportunities available outside of handloom
weaving. 77% of the 496 weavers who responded to the study said they would not continue in
this line of work, and 76.2% of the respondents said they would not suggest it to their children.
Weaver parents, seeing the career opportunities in the new-age professions now available to
everyone, prefer to send their children to professional educational institutions (Table CN19/2,
Table CN19/3). As a result, most youth born of current weavers have now become engineering
and software professionals earning decent salary. Another social problem associated with the
choice of this occupation by men is that they find it difficult to get wives. Brides and their
parents prefer boys earning a fixed salary, no matter how low it might be, but definitely not
those pursuing weaving as an occupation. It is quite a paradox that parents were able to support
their children’s education and successfully complete other familial obligations like performing
marriages with the income they earned from this occupation. However, now they do not want
their children to enter this occupation. Now this occupation is held in low esteem by the same
traditional weaving families that held it in high esteem three decades ago.

Youth Chose Weaving as A Career Option Too!

Nevertheless, there is an exception to the preceding observation. In Tatiparthi village,
in East Godavari, home to over 600 weavers, many youths have chosen weaving as a
profession. They are willing to change their designs too. This is the ideal setting that indicates
that this occupation is likely to survive in the distant future. Interestingly, the youth that took
this as their career option has professional educational qualifications like engineering too,
which fact is a testimony to the recent past when the handloom industry was remunerative and
attracted the youth both as a standby occupation and a primary one (Table CN19/2, Table
CN19/3, Table CN20/1). As previously stated, before prices skyrocketed and when there was
less competition from power looms, the weaving profession was a viable option worth
pursuing. The weaving occupation in Uppada, Pochampally Dharmavaram, Chirala, and
surrounding areas also illustrates this point. The traditional weavers still remain convinced that
this is the best alternative to any other high-paying profession since they can work in their own
home under its comfortable shade, live physically close to their family members, and do not
have to submit to any other outside employer. Interestingly, these young weavers have their
fingers crossed and look forward to the best times; in other words, they are hopeful that one
day, input prices will come down, the industry will recover from these unpleasant conditions,
and the government will support them.

As a result of this truth, a bright light shines on a pathway that all the institutions
committed to preserving this occupation must strive to create the infrastructure and mechanisms
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so that high-value products come out in an endless stream, yarn prices are stabilised, and
adequate heat is generated in the market for these handloom products.

Young Weavers from Non-Traditional Weavers Have Limited Skills

Due to the declining number of weavers, however, master weavers are driven to employ
semi-trained young weavers from non-traditional weaving families. (Table CN20/1). (This is a
recent trend, and hence elders from non-traditional families are very few.)

However, these young weavers from non-traditional communities had limited training;
as a result, they were not as skilled as those from traditional weaving castes, for whom the
apprenticeship lasted more than two years, and post-apprenticeship exposure to the task was
nearly a lifetime. The output of these semi-professional weavers is significantly lower than that
of conventional weavers. Nonetheless, these non-traditional weavers have more immense
expectations regarding employment conditions.

Wage Parity Issues

Another important finding that answers why youth are not drawn into this occupation
is that what a family of four earns a month from this occupation in Karimnagar and Medak
districts of Telangana can be comfortably earned by a single family member alone by working
in other occupations like construction, counter sales, office administration and assistance, not
to mention other high-paying jobs such as software, factory management.

64% of the weavers who participated in this survey stated that they don’t make enough
income, and 74.4% of weavers said that they do not save money for their future from the earning
they make from this occupation.

This fact of low earnings from weaving is also reported by the interviewees stationed
in Siddipet, Karimnagar, Warangal, Peddapuram, Bandar Lanka, DT Rajapuram, and some
parts of Nalgonda, where low-value cotton varieties, not high-value silk varieties, are woven.
Their wage is low. Because of low wages, youth do not pursue this, and only elders, who cannot
weave high-value products do work on these looms. The point is that low-value weaving cannot
command a higher wage, and so cannot entice young people to enter this field. Unfortunately,
the wage for weaving on a handloom is close to or significantly lower than the reservation
wage, which is the lowest compensation an individual would accept for market employment; it
represents the value of leisure time when an individual is not working in the market, and if he
does not receive it from work, he will remain at home.

The state governments have notified the handloom weaving and handloom silk weaving
(SI. Numbers 24 and 25 of Part | of Scheduled Employments) as scheduled employments where
government periodically fixes minimum wage rates and revises them every six months.
Minimum wages as per Act are in the range of Rs. 201 to 245 depending on the type of job in
the weaving process. For a family of 4, the daily wages range from 804 to 980 according to
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minimum wage rules of the law. Sadly, the statutory minimum wage is not at all close to the
wages prevailing in the occupations that attract the weaving family members, for example,
retail shop jobs, construction work. where one person (not 4 members) gets Rs.15000 to 20,000
per month in comparison to Rs.20,000 which the entire family of 4 gets in handloom weaving.
In other words, the monthly wages in this occupation are not at all comparable to the wages in
other occupations. The weaver does not earn as much as a shop employee (Rs.15,000) or
construction worker (15000 per month) does. But, of course, workers of ancillary jobs like pirn
-winding and piecing earn better than bidi workers (Rs. 5000 Vs. Rs.3000 per month).

Youth see the lack of wage parity as an entry barrier for them, and so are not inclined
to enter this occupation. Ensuring wage parity can attract youth into this occupation. The entry
of youth into this occupation can prolong the existence of this occupation into the longer future
as a dependable employment avenue. However, as of now, youth are looking at other
professions. Now, if the industry has to remain a source of employment for youth, steps have
to be taken to increase the wages paid in the industry for different activities (Table CN19/1 to
Table CN19/4, Table CN20/10, Table DTM1, and Table CDT1).

On whether the youth will return this occupation when wage and industry conditions
improve, the experts are divided in their opinions: some predict the return of youth, while others
disagree. However, the fact that young people from conventional and non-traditional
households are employed on looms that produce high-value goods raises the possibility that
young people may be lured to this line of work.

Skill Levels of Family Members

Another factor that influences the viability of this household enterprise is the skill levels
of the entire family, particularly the spouse. Everyone in the family ought to be competent
enough. If all family members are skilled, they have a 1.458 times higher likelihood of
remaining employed than those not. A family like this is 1.292 times less likely than others to
remain financially disadvantaged.

The dominant themes, as indicated by their frequency of occurrences during interviews
on wages and age profiles are as follows.

Inadequate wages are paid for handloom weaving (24 responses, 32%).

Wages are low here. Other occupations pay better (21 responses, 28%).

Youth are not attracted to this occupation (26 responses, 34.66%).

Elders only stay in this occupation (17 responses, 22.66%).

Youth can be attracted to this occupation with higher wages (12 responses, 16%).
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In sum, the handloom industry is a symbol of Indian culture and the second largest
employer after agriculture. However, this has been replaced by more productive and cost-
efficient machinery. According to the 4th All India Handloom Census, 35.22 workers and 31.44
lakh families continue to rely on this industry, but this information is silent about the sufficiency
of earnings, the proportion of weavers who departed for different occupations, and whether or
not this is a preferred career path for youth.

The average weaver's age is a barrier to new product development, and parents do not
want their children to pursue this occupation due to the government's free education and better
career and income opportunities in new-age professions.

The study found that 77% of the 496 weavers who responded to the study would not
continue in this line of work, and 76.2% of the respondents said they would not suggest it to
their children. Additionally, 64% of the weavers stated that they do not make enough income,
74.4% do not save money for their future, and what a family of four earns a month can be
comfortably earned by a single family member alone by working in other occupations.

Low-value weaving cannot command a higher wage than other occupations, and youth
see the lack of wage parity as an entry barrier. Steps must be taken to increase wages for
different activities to attract youth to this. The fact that young people from both conventional
and non-traditional households are employed on looms that produce high-value goods as done
in Gadwal, Uppada, and Dharmavaram raises the possibility of attracting them.

The Qualities of Handlooms Deserving of Patronage

Do handlooms serve any sacrosanct purpose, or are they only a relic of bygone glories
deserving disempowerment? The allocation of public finances, subject to competing demands,
must result in the greatest good. What good is expected from the handloom industry?

Sustainable Global Development and the Role of Handloom Industry

Although being perceived as an outdated, unimportant, and rural enterprise, the
handloom industry plays a vital part in achieving the majority of the 17 goals for sustainable
development set by the United Nations for its member states. Sustainable Development Goals
are no poverty, zero hunger, good health and well-being, gender equality, clean water and
sanitation, and affordable and clean energy, decent work and economic growth, industry
innovation and infrastructure, reduced inequalities, sustainable cities and communities,
responsible consumption and production, climate action, life below water, peace, justice and
strong institutions, and partnerships for the goals. The handloom industry is capable of fulfilling
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15 of the 17 sustainable developmental goals set by the United Nations. For example, it can
eliminate poverty and hunger due to the value created on the looms; it does not harm the health
of the workers and the general public; women are provided with work along with men, and
without gender discrimination, income accrues to the whole family but not to the individual
members; it does not contaminate water nor hurt the sanitation; it does not use energy in huge
quantities; it gives decent work and economic growth; it can innovate; it reduces inequalities;
it helps in the development sustainable cities and communities; and it encourages responsible
consumption and production. The andloom industry which does not engage in fast production
cycles, overuse of electricity and fossil fuel, environmental pollution, waste generation, and
unethical labour practices can be rightly referred as ‘ethical manufacturing” (Dissanayake,
Perera, & Wanniarachchi, 2017). Crafts and social sustainability pursue the same goals, which
include elimination of waste and environmental pollution, avoidance of over-consumption of
energy and fossil fuel, economic development, and equitable treatment of women.

If the industry disappears and dies as a result of the government’s apathy, it has to later
bemoan that a crucial tool for sustainable development has slipped its fingers right under its
nose, and the blame for it will roundly fall on the government.

Fair Trade Practices and Prosocial VValue

The handloom sector is the cherry on top for individuals who value the environment,
sustainability, and compassion for the less fortunate. There are certain groups of people in the
USA and Europe, who stand up for the prosocial value of sincerely making efforts to preserve
the occupations like this, which are eco-friendly as well as livelihood-producing. There are
guided by ‘fair trade principles,” which insist that certain occupations like this should be
encouraged by willingly paying a higher price for them, although the competitor’s products are
cheaper. For example, the Gollabhama sarees, which have a highly prized traditional design,
are purchased discretely at a premium price by elite consumers who admire the craftsmanship
that went into creating them. (Buchaiah, Siddipet). The future generations that would wake up to
the fact that the handloom industry has come down to invisible niches from massive
employment generation would vociferously revile and deride all the governments that failed to
support the languishing industry while applauding the Western groups practicing ‘fair trade’
principles, for supporting the handweaving occupation and succeeding in preserving at least a
few weavers.

Positive Image of Handlooms

What special considerations do consumers have for handloom products? Consumers
expressly request the counter salespersons to show their hand-loomed goods. However, retail
salespeople present power loom products as handloom goods and sell them when clients request
handloom goods. This demonstrates that customers still have a favourable perception of
handlooms. They associate handlooms with quality and durability. Retail shops use this positive
image of handlooms and deceive the consumers by claiming as hand-loomed products those
which are not. To counter this, the government should make statutory arrangements to see that
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everything that comes from power looms is marked as power loom products and everything
that is produced on handlooms as handloom products. Additionally, to effectively enforce the
Act that provides for reservation of certain cloth items to be exclusively produced on
handlooms, the retail shops and counter sales persons who sell power loom cloth as handloom
cloth should also be held accountable for violation of the Act and made liable for punishment

(Table CN 12/1, Table CN 6/1to Table CN 6/9, and Table DTS5).

Working Handlooms, Not Exclusive Trading, Bring Business for Firms!

Buyers trust only those suppliers who have working handlooms under their control
rather than those dealing in just finished goods (Veerabhadra Handlooms). They do not trust
exclusive tradesmen who are situated in the weaving areas but have no captive working looms.
Customers prefer to buy from manufacturers only but not from traders. This is because
customers believe that manufacturers have control over prices and quality, and, on the other
hand, traders, the other alternative sources, add their margin and make the product costlier
(Table CN20/1). This deliberate pursuit of product sourcing only from loom-owning
manufacturers demonstrates the devoted following that handlooms enjoy.

Craftsmen enhance the value of handwoven goods

The artisans who weave the goods on handlooms give them authenticity and value. In
other words, the handloom goods retain their value so long as craftspeople are working on them.
Since there is a remarkable trade value attached to artisans by the primary cooperative societies,

master weavers, and traders, they are not willing to lose a weaver at any cost (Visalakshi S HWCS,
Warangal; Veerareddypalli HWCS, Siddiipet; Arunasri HWCS, Kappaladoddi; Dubbaka HWCS; Siddipet HWCS; Puttapaka

Hwcs). That master weavers give fairly large interest-free advances to the weavers to keep them
loyal attests to the fact that master weavers place a high value on a loyal weaver highly; master
weavers feel assured of their trade being carried on in the future if weavers stick with them in
absolute loyalty. The primary societies too increase the wages from their own funds, although
the apex society does not give wage increases for a long time. This demonstrates that the
handloom weavers’ products are still patronised by the consumers. In the event that the weaving
occupation crawls its way to extinction, a segment of weavers will yet remain active to fill some
niches and exist for eternity (Table CN13/1, Table CN13/2, Table CN13/3, Table CN13/4, and Table
CN20/1).

It is also highly likely that power loom products will masquerade as handloom products.
Power looms can fill the handloom market niches also, tricking consumers into believing that
they are genuine handloom products.

The crucial question, however, is whether or not the craftsman has sufficient strength
to withstand the hostile forces.
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Handloom Weaver Trapped in Strong Trade Forces and Deepest Vulnerability

On one hand, a handloom weaver is old, weak, and voiceless, but, on the other hand, he
is confronted with strong, invincible forces.

Strong well-entrenched yarn and dye manufacturing corporations, profit-driven,
market-savvy master weavers and traders, and muscular, ravenous power looms are those
forces that are always on the prowl to suck all the benefits that would legitimately belong to
the handloom weaver. The conditions and practices in the industry are shocking. Yarn prices
always are on rise, but the corporates that manufacture yarn and dyes unhesitatingly pass on
the increased prices to the weaver. However, the traders and master weavers either give a
marginal increase or do not allow at all the price increase in finished goods to the weavers.
Traders who buy finished goods from weavers on a per-piece rate basis do not increase their
per-piece purchase price. Apex marketing society too either does not revise its cost price at all
or delayss the revision for as long a period as a year to three years (Visalakshi S HWCS, Warangal;
Adarsha HWCS, Karimnagar). Power looms charge lower prices even when there is an increase in
yarn price due to their manufacturing efficiency, and thus are able ruthlessly to price out the
handlooms. Quite sadly, consumers are made to pay higher prices that have absorbed all the
increases, which is a demonstration of the power of the traders, master weavers, and retailers.
It is important to note here that the axe always falls on the wages of the weavers in the name of
preserving the price competitiveness of the handloom products. This condition of the weavers
begs the governments to intervene; if the governments were responsive and compassionate,
they would sit back and seriously consider the measures to preserve this fragile and vulnerable
industry (Table CLMTS8).

Conversely, to make matters worse, the governments have withdrawn the marketing
support such as rebates. The final blow to the industry is GST which boosts the prices which
are already impacted by the yarn price increase and thus severely hurts the marketability of
handloom products.

Individual Weaver’s Inability to Market His Own Products

Can an individual weaver pursue his weaving occupation independently ( without
dependence on master weavers and traders), with his capital, and later, market on his own?

The survey we have conducted reveals that 52% of weavers have no choice in who to
sell, and that 21.6 percent of weavers' products are difficult to turn into cash. 45 percent of
weavers believe their product is not sold at a fair price. 39.3% of weavers are believe that they
will be unable to sell their product quickly.

The individual weavers who can invest in yarn and other inputs and later sell in the open
market are referred to as independent weavers. In certain areas where access to the market is
quick and easy, weavers can be independent. For example, in Dharmavaram, Chirala, and
Uppada areas, where there are a large number of master weavers and traders, an independent
weaver can weave products of standard specifications but with a little modification to suit the
current market’s requirements and go into the market and sell it to any of the traders. The per-
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piece rates of finished goods are determined periodically by the market leaders or trader
associations, and those prices are known to all. However, in those areas also, where a large
number of traders and master weavers operate, all individual weavers cannot take the risk of
working independently. The reason is that they are not sure of marketing their products, and so
depend on master weavers. The point worth noting here is that independent weaving involves
risk, availability of finance, a network of connections with the market, marketing ability, and
guessing the preferences of the market. So, an easy alternative to independent weaving is
weaving for a master weaver, although a master weaver is not fair to the weaver in wage fixation
and providing of work, particularly when there is a slump in the market or input prices are high.
In many areas where the value of the product is low and traders are fewer in number, the
weavers necessarily depend on master weavers only.

When the price rise is steep, even an independent weaver who has the capital to run his
own unit independently would not dare to do so because of the higher marketing risk. Then the
only accessible option for a weaver to fall back on is a master weaver. Stated differently, the
inability of a weaver to market his product independently, coupled with the price rise,
necessarily drives a weaver to a master weaver. The artisan possesses a natural Achilles heel.

The dominant themes presented below from interviews with the respondents reveal
the positive and negative dimensions of the handloom industry.

Positives and Negatives of Handloom Industry

1. The handloom weaving safeguards the family system (3 responses,4%).

The handlooms provide employment to a significant number of people (1

response, 1.33%).

The industry will survive 20 years (3 responses, 4%).

The industry is growing and has no death (9 responses, 12%).

This industry will continue if new varieties come (2 responses, 2.66%).

The industry can be revived with the government's support (3 responses,4%).

This industry will not survive if the same conditions continue (6 responses,

8%).

The industry will experience a boom again (4 responses,5.33%).

This industry is viable (2 responses, 2.66%).

10. That retailers are taking a long to clear the dues testifies to the poor
demand for our handloom products (5 responses, 6.66%).

11. The handloom business is not profitable (4 responses, 5.33%).

12. Stocks were held unsold (5 responses, 6.66%).

13.Handloom weavers are fragile and trapped in an

inimical system (5 responses, 6.66%).
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Longevity of Handloom Industry

How long can the handloom industry survive in light of the conditions that are
primarily harmful to the artists and with some circumstances that protect the craft?

The variables that determine the longevity of this craft include the remunerative wages,
the average age of the artisans, the competition from other sectors, the possibility of creating
value through new product development, support from the government, respect for traditional
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dress, and alternative opportunities available to the youth. The following factors predict the
early death of the craft: low government support as reflected in dwindling budgets, the
imposition of the GST, withdrawal of marketing support by the government, competition from
power looms and mills, ineffective implementation of the Reservation Act, youth not preferring
to pursue handloom weaving as their occupation, constantly rising prices of inputs, and higher
wages in other occupations. The factors that predict longer life include respect for the traditional
dress culture, high-value, design-intense crafts in specific clusters like Uppada, Gadwal, and
Pochampally, and respect for zero pollution, low power use, high employment, and sustainable
development.

Many veterans predict that this industry will disappear in 5 to 10 years, based on
constantly rising prices, the government's encouragement of power looms and mills to the
detriment of handlooms, poor budgetary support from governments, weak cooperative
institutions, the imposition of the GST, and the ineffective implementation of the Reservation
Act. Very few predicted its existence for 20 years. Industry veterans strongly believe that the
existence of the handloom industry hinges heavily on how much the government helps in
controlling the unfair competition from power looms. At the present level of government
support in all critical areas, which is lukewarm, the veterans forecast the death of the industry
in 5 years (Table CN 12/1, CN17/1, CN17/2, CN18/1, CMDT3 and CMDT4).

Following is a summary of viewpoints expressed by master weavers, society
functionaries, bankers, and activists regarding weavers' age structure, wage issues, skills, and
life span of the handloom industry. The parentheses indicate the number of respondents
supporting the given viewpoint.

The dominant themes from the narratives of the respondents and the frequency of their
occurrences are presented below.

Expected Life Span of Handloom Industry

1. This industry cannot survive without the support from government (14
responses, 18.66%).

2. The industry can be revived with the government's support (3 responses,
4%).

3. This industry will not survive if the same conditions continue (6 responses,

8%).

This industry will disappear in 5 years (4 responses, 5.33%).

This industry will disappear in 10 years (8 responses, 10.66%).

The industry is on the decline (6 responses, 8%).

This industry will survive 15 years (1responses, 1.33%).

The industry will survive 20 years (3 responses, 4%).

The industry is growing and has no death (9 responses, 12%).

10 This industry will continue if new varieties come (2 responses, 2.66%).

11. The industry will experience a boom again (4 responses, 5.33%).

12. This industry is viable (2 responses, 2.66%).
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In sum, handlooms are seen as an outdated, unimportant, and rural enterprise, but they
are capable of fulfilling 15 of the 17 Sustainable Development Goals.

Consumers have a favourable perception of the handlooms, but retail shops use this
image to deceive consumers. To counter this, the government should make statutory
arrangements to mark power loom products as the power loom products and everything that is
produced on handlooms as handlooms.

Artisans enhance the value of handwoven goods by giving them authenticity and value,
Master weavers give considerable interest-free advances to the weavers to keep them loyal, and
primary societies increase wages from their own funds.

However, powerful yarn and dye manufacturing corporations, profit-driven master
weavers and traders, and muscular, ravenous power looms are the robust negative forces that
constantly hurt the handloom industry.

GST has hurt the marketability of handloom products, making it difficult for weavers
to market their own products. 52% of weavers have no choice in whom to sell, 45% believe
their product is not sold at a fair price, and 39.3% are of the opinion that they will not be able
to sell their product quickly.

Independent weaving involves risk, availability of finance, a network of connections
with the market, marketing ability, and guessing the preferences of the market.

The longevity of the industry is determined by remunerative wages, the average age of
artisans, competition from other sectors, the possibility of creating value through new product
development, support from the government, respect for traditional dress, and alternative
opportunities available to the youth.

Managing Cooperatives and Their Unique Challenges

Cooperative societies were given special consideration by the government through
significant budgetary support because they were seen as the institutions with the magic wand
expected to give employment to the rural people, rescue them from exploitation, teach self-
governance and leadership at the grass-roots level, and serve as the real alternatives to the
corporations. However, did they fulfill their original purpose? We made an effort to investigate
the problems plaguing the cooperative system.

Weak Institutions

Several primary societies in the Telangana and Andhra Pradesh districts are practically
inactive, making low sales, coasting along with low membership, lacking vision and alacrity,
seriously weak, and precarious. That being the case with genuine societies, fake societies,
existing in large numbers, are the epitome of weakness and intractable corruption. Interestingly,
stakeholders, who have contributed to the systems' deterioration, are now seeking social
intervention to aid the cooperatives' rehabilitation from their current dire situation (Self-Serving
Stakeholder Behaviour).
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Marks of poor leadership and ineffective management of the primary societies, and even
apex society, include (1) no wider base of buyers and heavy dependence on the apex society
for sales, (2) no regular flow of new varieties, (3) poorly engaged members, members often left
unemployed for long, (4) non-availability of own working capital, (5) poorly staffed, (6) no
own retail outlets, (6) fake societies created with fake members by rich persons to tap into the
governmental benefits that are meant for genuine weavers.

Some strategic errors in the establishment and management of cooperatives committed
include the following. (1) The society promoters did not plan its operations strategically; they
failed to invest in the right properties like design development, marketing infrastructure, buyer
relationships, member welfare (2) They did not take care of the interests of the faithful
members. (3) They took as members those who are not committed either to weaving occupation
or to society’s interests (Table CN15/1, Table CN15/2, Table CN15/3, Table CN15/4, Table CN15/5,
Table DTS8, Table CMDT5, and Table DTS8).

Societies’ Engagement with \Weavers

The weaver members of a well-managed and genuine society are psychologically
invested in and intimately bonded with their society; they long to associate with the society
forever; they would never want to distance themselves from the society. The societies in
Srikakulam, East Godavari, Krishna, and Gutur districts (for example, the societies in
Polavaram, Mallavolu, Kappaladoddi, Pedana, Cherukupalli, and Isukapalli) are the perfect
examples of a well-run cooperative system dreamt by our leaders a century ago.

According to our findings, if there is a strong bond between the weaver and the
employing society, the weaver is less likely to leave the occupation and become financially
worse off. Our odds ratios show that if the employer ( primary society, in this case) has a strong
bond with the weaver, the weaver is 1.577 times more likely to stay in the occupation and 1.294
times more likely to be financially better off.

Do genuine societies turn their backs on the weaving members? Only during Covid,
when stocks accumulated, some societies could not give full work to the weavers and so the
artisans had to seek work from master weavers. After the situation became normal, the members
quickly returned to society for work. The society and the members are mutually engaged with
one another. The weaver members find comfort, assurance, and fellowship while working for
the society, which they would never want to forsake. It is also heartening to note that societies
and master weavers are not willing to lose their working members; they support them
financially, so they stick with them. As previously stated, both cooperative societies and master
weavers revere craftspeople. And yet, only authentic societies treat them well enough to retain
them as committed workers. Members of bogus societies only exist on paper, not in reality. For
such societies, member loyalty and society's involvement with the member are unnecessary.

Sadly, the fake societies are mocking the genuine societies, and these genuine societies
are not adequately supported by the government due to the impressions it gets from fake
societies and judge the genuine societies with the view they get from fake societies.
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Societies’ Inadequacy and Master Weaver’s Ability

When weaver members of a primary society do not get work from their societies (all
societies in East Godavari and Krishna districts), as happened during the Covid period, which occurs now
also in some parts of these states, they turn to the master weavers who are many and able to
give some work, though at a lower wage rate.

Employer efficiency is vital for retaining members because it ensures employment and
financial well-being. According to our odds ratios, if a weaver receives enough work from his
employer, he is 2.041 times less likely to be financially disadvantaged and 1.642 times more
likely to remain in the industry.

What criteria make the master weaver superior to a primary society? Master weavers
have a constant cash flow advantage. They deal with many buyers, unlike some primary
societies, which heavily depend on apex society only. Since their buyer base is wider, they get
some money regularly into their bank and thus carry on their weaving activity, which is not
possible with societies which have to wait for the payment from apex society for more than 6
six months, and even longer than one year in some worst seasons. This boils down to one point:
Societies have to build their sales outside of the apex society or government has to make apex
societies efficient. With regard to the apex societies, however, the governments have already
made several retrograde moves, including the reduction of marketing staff and the closure of
retail shops, which necessitates administrative resolve and a positive outlook in order to rebuild
their marketing muscle (Table CN10/1, and Table CN10/2). What steps are necessary to restore
the societies' effectiveness are explored in the following sections.

Democratic Process Stalled

The government failed to ensure a proper and continued democratic management of
both primary societies and the apex society; for example, elections were not held for primary
societies for the last 5 to 10 years; government officials are appointed to manage the affairs of
the societies; alternatively, in as many cases as there are government officials appointed, the
government also nominates the managing committee from the community without the due
selection process that could ensure the establishment of a competent team. Either way, the
members are not allowed to manage their societies. In the case of the apex society, often,
government nominates their political friends as the chairmen, regardless of their competency
to run the apex society. That is how the accountability of the persons at the top level of society’s
management could not be ensured. Due to the perpetual ad hoc management system imposed
on the societies, no long-term plans could be drawn up, nor a responsible and dedicated team
established by election to get to work to its fullest potential.

The shortcomings of unelected ad hoc bodies
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Having been put in the care of ad hoc nominated committees and government officials
whose nominations are renewed every six months, the efficient operations of the weavers'
societies suffered greatly. Although there are some well-meaning government officials and
nominated weavers, they are not many. This ad-hoc-ism is seen as a curse. Officials nominated
in the ad hoc system cannot have a vision for the long-term future of the society, nor show
devoted commitment to the effective operations of the societies. Many nominated members
either just maintain the current level of operations or show lukewarm interest in increasing the
transactions by limiting themselves to safe and short-term transactions. The government’s
delay in holding elections to the societies constitutes an important reason to compensate for the
loss of the society’s efficiency by the government. A responsible government should penalise
itself for not holding elections and, consequently, undermining the efficiency of the societies.
To obviate the penalty payment, the governments would necessarily ensure the timely conduct
of elections regardless of the circumstances that stop the government from the conduct of
elections (Table CN15/2 and Table CN15/3).

Stakeholder’s Self-Serving Behaviour (SSB)

The source of the cooperative system's decay is the flawed mindset of cooperative
society stakeholders. Every stakeholder of the handloom weavers’ cooperative system has
played a destructive role in most cases, thus resulting in a moribund setup that stopped working
for the good of the weaving community.

The stakeholders of the handloom industry, consisting of functionaries of primary
societies and apex societies, weaver members, politicians, and government officials, acted in
ways that served their narrow personal interests while undermining the effectiveness of the
social system created to serve their common long-term interests. This is how the cooperative
weaving organisation system has lost its vigour, and now appears to be hard of resolution. The
stakeholder’s self-serving acts, among others, include : (1) taking non-weaving persons as the
members; (2) registering societies after a wishy-washy scrutiny of justifiability of the
promoters’ application for a new society’s registration; registering officials got influenced by
the politicians’ agenda; (3) accounts of production were fudged, (4) apex body’s procurement
officials purchased products of poor quality, (5) society functionaries offered for procurement
the cloth which is of poor quality and also that which the society members did not produce, (6)
the managing committee members and chief executives of the societies and apex society as
well, failed to manage the affairs of the bodies effectively, and with integrity and commitment.
(7) non-officials nominated by the government as the management committee caused heavy
damage to the efficiency of the system by forcing bad quality cloth on the apex society; (8)
weavers did not produce quality cloth on time or delivered after sales season, and thus the apex
society accumulated unsaleable stocks; the unsaleable stocks are a millstone round the neck of
the apex society which comes in the way of timely payments to primary societies; in respect of
livery cloth ordered by the government, there was unusual delay in supply, which was in fact
caused by the late production by the weavers; on top of it, the cloth supplied was of poor quality
which damaged the reputation of the apex society with the government’s consuming
departments; poor quality and delay in supply prompted the consuming departments to go for
alternative supply sources instead of the apex society; the supply of the livery cloth also brings
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with it many complaints like power loom cloth being supplied as handloom cloth and poor
quality, besides unusual delay in supply; (9) the weavers and the primary society functionaries
did a poor job of producing high-value innovative products (Table CN1/1, Table CN1/2, Table
CN1/3, Table CN15/1 to Table CN15/5 ). Fake societies and corrupt activities require a complete

purge.

Elimination of Counterfeit Societies and Fake Members

The counterfeit societies brought a curse on society. Their poor reputation and poor
image with which the government functionaries view (with poor perceptions) the genuine
societies also led the them not to provide any relief and aid to the genuine societies also. Thus,
fake societies created a greater burden on the legitimate societies. Government has to be tough
with the fake societies.

Some ways to identify fake societies and fake members of a society include (1)
insistence on the purchase of yarn from NHDC, (2) videography of the weavers while they are
on the loom, (3) geotagging of the loom, (4) checking and tracing the origin, and pace of
remittances into the society’s account, (5) a proper approach to the genuine loom identification
should be made the responsibility of an official; member transaction register that records yarn
issue, receipt of finished products, issue of cash advance, and settlement of dues should be
maintained; (6) genuine loom identification should be crosschecked by an independent
private/govt. organization, (7) issuing photo identity cards to the members, (8) launching of a
mobile-based IT application for the monitoring of the affairs of the society and its members
would help the government in keeping a tab on the operations of a society; the IT application
would record the receipt and issue of yarn, return of finished goods, cash advance, wages
settlement, sale of goods by the society, remittances from the buyers etc.; (9) in a genuine
society, the chairman, secretary, manager, and even staff are weavers themselves who weave
at home on a daily basis; professional politicians and professional managers who are clad in
neat white clothes may have social connections but would not run a society with a vision and
commitment; (10) a hallmark of a genuine society is that it owns lands and buildings since a
long time, i.e., more than 2 decades (Societies in Kappaladoddi, Polavaram, Boddam, Rajam, Siddipeta, Dubbaka);
(11) fake societies should be merged into a good one so that fake societies so merged will lose
their entities to a good one ( Table CN15/1 to Table CN15/5).

Three key characteristics distinguish successful societies in Krishna, Guntur, East
Godavari, and Srikakulam from unsuccessful ones. (1) Important officials, including the
chairman of a society, are weavers who devote the majority of their time to weaving and some
time to society management. (2) Quality control procedures are stringent, impartial, and
ruthlessly truthful. (3) Successful societies have no marketing problems, only production
problems.

Distinct Characteristics of Genuine Societies

There are distinguishing features of the societies that prove their authenticity. We just
touched on them briefly in the following.
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Key Officials Weave on Their Looms to Set an Example for Society

A clear and unequivocal pointer to the effective functioning of a society is that the actual
weaver himself who weaves on his loom, leads and manages the society as president or
secretary or manager or director. For example, the chairmen, secretary, manager, and staff of
genuine societies in Srikakulam, East Godavari, Krishna and Guntur districts are those who
weave at home and attend the society-related functions when they have a free time and when
there is a need for their presence. It is important to note that the weaver as a chairman or a
manager knows the difficulties faced by the weavers more accurately than any other and thus
empathises with them deeply. In other words, a society not run by the weavers themselves is
not as effective as the one run by the weavers.

Quality Control Function in Exemplary Primaries

Some societies themselves, being concerned about quality of their members’ output, are
organizing many preparatory operations like dyeing, warping, and sizing so that the weavers’
expenditure on the process comes down, and importantly, at the same time, quality is under
control. Societies have acquired this knowledge of controlling or owning upstream processes
over years. This is the tacit knowledge which is not documented.

Their sturdy quality control system rejects even the products woven by their President
also if they are defective (Table CN15/4).

Marketing Issues Vs Production Issues

Successful societies have no marketing issues because of their quality, new products,
designs, retailing outlets, and long existence. Conversely, they have issues with the decreasing
and low number of weavers; they are struggling to bring new members into weaving (Arunasri
HWCS, Kappaladoddi, Krishna district, A.P.). Societies, which depend heavily on apex societies for
marketing, have marketing and liquidity problems. Many successful societies built their own
retail sales outlets, and also sales to private traders (Kappaladoddi, Pedana, Polavaram, Cherukupalli,
Isukapalli), which is a mark of efficient societies (Table CN15/4, and Table CN1/3).

Societies which seek safety in their transactions take shelter under a possibility that
private traders are untrustworthy in respect of payment for purchases they make; this stand
prevents them from building their network of private buyers, and forces them to rely on apex
society. Primary society establishes rules accordingly, and as a result, don’t sell to private
tradesmen, let alone build a network of them. The heavy reliance on apex society guarantees
stagnation in growth. In contrast, societies depending less on apex society are healthier
financially. Societies that enact their laws prohibiting sales to outside tradesmen other than the
apex society play it safe, no matter how strategically incorrect such a stance is (Table CN1/3).

In Telangana districts such as Nalgonda and Mahboob Nagar, and in Andhra Pradesh
districts such as Srikakulam and Guntur districts, the primary societies depend heavily on apex
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society for marketing. The apex society, however, does not buy high-value products that could
be produced locally. For example, in Rajoli, weavers can weave high-value sarees, but apex
society buys only low-value sarees, and as a result, weavers registered with the primary society
end their working relationship with primary society, and turn to master weavers who place
orders for weaving of high-value saree at a higher wage (Table CN1/2).

Geotagging of looms and the related issues

Can the geotagging be a fool proof method for authenticating the identity of artisans?
In Telangana, geotagging of a loom and its weaver which helps in identification of genuine
weaver is found to be oblivious to the fact that there are other crucial implements like pirn-
winding wheel, and aasu, which are not stationary but essential; these ancillary implements and
their operators accompany the loom; hence, it should be solemnly kept in mind that a geotagged
loom is not alone, and it needs others too, besides the weaver. The loom geotagging should not
ignore the other family members who are an essential part of the weaving process. As a result,
the benefits that are available to a weaver are not available for other family members also who
are involved in the weaving process.

Geotagging, however, is an effective weaver identification process that gives the loom
and the weaver a unique identity. This prevents the fraudsters from stealing the benefits that
would otherwise be due to the weavers. Banks that process weavers' loan applications should
ideally base their decisions on geotagging rather than insisting on collateral security from
weavers. Banks, however, are insisting on collateral security despite the fact that the
concerned looms have been geotagged, according to industry activists (Table CN15/2)

Following are the dominant viewpoints expressed by master weavers, society
functionaries, bankers, and activists regarding the management of primary cooperative
societies. The the parentheses at the end of the sentence indicates the number of respondents
supporting the given viewpoint.

Primary Coop Societies

1. The Primary societies are not able to provide work to artisans (10 responses,
13.33%).

2. The primary societies failed to serve their purpose (6 responses, 8%).

3. Societies are not productive; do not work; do not produce value for the
market (3 responses, 4%).

4. Primary societies lack leadership (6 responses, 8%).

5. Elected bodies do good, but elections are not held (15 respones, 20%).

6. Primaries are kept on ad hoc management arrangements (2 responses,
2.66%).

7. Primary societies are mismanaged (6 responses, 8%).

8. Most members are not weavers (2 responses, 2.66%).
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9. ltis better for the weavers to work outside coop societies (7 responses,
9.33%).

10. Stocks were held up unsold (5 responses, 6.66%).

11. The societies lack staff (1 response, 1.33%).

12. Geotagging does not consider the preparatory workers as part of weaving (2
responses, 2.66%).

13. Primaries should be strengthened (3 responses, 4%).

14. We do not have skilled weavers to weave new designs (5 responses, 6.66%).

15. We are short of weavers (2 responses, 2.66%).

16. We lost money on advances to weavers (2 responses, 2.66%).

17. We have good quality control practices (2 responses, 2.66%).

18. The primary societies are cutting their margins to give more wages to
weavers (1 response, 1.33%).

19. We pay more wages to weavers from our own funds to keep them working
for us(1 response, 1.33%).

20. We produce what power looms cannot (1 response, 1.33%).

21. Weavers prefer to work in primaries (7 responses, 9.33%).

22. Weavers are not quality conscious (1 response, 1.33%).

23. Master weavers took control of primary societies (1 response, 1.33%).

24. We have large sums in fixed deposits (10 responses, 13.33%).

In conclusion, primary societies are not serving their intended function. Societies do not
provide sufficient employment for their members. Weaving outside of their cooperative society
is their greatest alternative. Primary societies lack leadership; they are entrusted to ad hoc
management teams for extended periods of time. There are no elections for the societies. Some
societies are fictitious and only exist on paper. Weavers favour working with primary societies.
Societies lack administrative personnel. Primary societies are averse to losing members. Due
to their desire to retain artisans, primary societies offer wages above and beyond what is legally
required. Primitive societies lack sufficient weavers. Good societies employ effective quality
control procedures. Geotagging excludes preparation workers.

Apex Marketing Society’s Engagement with Primaries

The apex marketing society, with a dominating government presence in funding and
management, is founded to act as the marketing and input supply body for the effective running
of the primary societies. However, similar to how primary societies do not assist their members
in securing employment, does the apex society also fail to fulfill its intended function?

Apex society is a crucial organization promoted by the primary societies, but a large
part of its share capital is contributed by the government, which makes it a government
organisation. For each state, an apex body is set up, primarily to help the primaries in the
marketing of their products. In Telangana, TSCO is the apex society, while in Andhra Pradesh,
it is APCO. These apex bodies, which are expected to smoothly sell the primaries’” products in
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large volumes, need to have a large chain of retail shops, but it is not so now. Their marketing
capability was reduced greatly due to a host of reasons. (1) A large number of outlets were
closed due to lack of viability which, in fact, was not addressed by a proper planning and
management system from the very beginning; (2) Sales staff were offered a golden handshake
after turning a blind eye to the marketing capability of the apex body and the livelihood of
fragile craftspeople, and thus very few employees are now available in them for expansion of
the outlet network. (3) They are often saddled with unsaleable stock, which testifies to the fact
of purchase of unmarketable goods and lack of marketing capability of the apex society; (4)
Due to lack of liquidity resulting from unsaleable goods, the apex bodies are not able to clear
the dues payable to the societies, which makes the societies stuck in a vicious cycle of reduced
working capital and heavy interest burden accumulated from lack of liquidity; (5) The apex
societies, despite their existence of more than six decades, still operate their sales outlets in
rented premises only, which, when vacated by the apex society, deprive it of its accumulated
relationship equity, good will and selling ability; (6) Inordinate delay, as long as one year, in
payments to primaries, and inadequate purchases from them point to many managerial issues
and systemic weaknesses that prevent the apex society from becoming efficient and serving the
purpose for which it is set up; for example, still its operations are not ICT-enabled; (7) Ad hoc-
ism, and lack of professionalism in apex society for decades on end reveal that successive
governments lacked the will to streamline it (Table CN 1/1, Table CN 1/2, Table CN 1/3, Table
DTS3, Table CDT3, and Table CMDT2).

Not only does the apex society lack the ability to provide marketing facilities to the
primaries, but its purchasing practices also force the primaries to the wall.

Apex Society’s Purchase Methods Cause Loss to Primaries

TSCO has not revised its costing (determination of purchase price) of the products it
buys from its primaries for over a decade, although prices of inputs have been steadily rising
all these years. The primary societies, however, to keep the weavers working for them, raise
the wages either by decreasing their own margin or by spending from their own funds. The
primaries place a high value on the weavers, so they go to any length to keep them with them.

In areas such as Rajoli, where high-value sarees are produced now in the place of low-
value sarees, which were their product line till a few years ago, the apex society does not place
orders for high-value products, and insists on producing low-value sarees only. But weavers
who learned weaving high-value sarees seek orders from the primary society for weaving high-
value ones, but in vain. High-value sarees naturally give higher wages to weavers. But the
primary society, which relies on the apex society for its marketing, places order for low-value
sarees only, and as a result, weavers quit working with the society, and go to master weavers
who give orders for weaving of high-value sarees. That is how societies lose their members to
master weavers.

Another issue with apex society’s purchase method is that their (for example, TSCO)
procurement officials cannot vary their costing (purchase price) by the type of design; they
don’t have instructions to distinguish between a good motif and an average motif; they arrive
at the costing in the same way for all motifs whereas master weavers do distinguish between a
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good motif and an average motif, and pay according to marketable worth of the design. So,
societies have no incentive to produce sarees adorned with innovative motifs. Nevertheless, the
flipside is that if such discretion is given to procurement officials, they may misuse their
authority to give a higher price to some and the usual price to others, regardless of the actual
worth embedded in the product. This complication is putting both the primary society and apex
society at a disadvantage (Table CN 1/1, Table CN 1/2, and Table CN 1/3).

Following is a summary of viewpoints expressed by master weavers, society
functionaries, bankers, and activists regarding management of apex societies. The numbers in
the parentheses at the end of the sentence indicate the number of respondents supporting the
given viewpoint.

Apex Society and Its Engagement with Weavers

The apex society delays payments inordinately (14 responses,18.66%).

The apex society does not purchase enough from us (10 responses, 13.33%).
The apex society failed to market our products (6 responses, 8%).

We depend more on apex society for sales (15 responses, 20%).

We depend less on apex society for sales (7 responses, 9.33%).

The apex society did not revise purchase price in a long time (7 responses,
9.33%).

The apex society does not give enough wages (7 responses, 9.33%).

The apex society officials are corrupt (4 responses, 5.33%).
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In sum, the apex society does not buy enough from the primaries and moreover does
not pay on time the dues arising from purchases. Some societies are very dependent on the
apex society, while others are not. Another disadvantage of dependency on the apex society is
that the purchase price is not adjusted to reflect rising input costs. Second, the apex society
does not differentiate between good and bad designs.

Master Weavers: The Handloom Industry's Lynchpin

An examination of the controversial role of master weavers in sustaining the craftsmen's
livelihoods is worthwhile here; some say that master weavers exploit the weavers with low
wages, while others applaud them as the risk-taking entrepreneurs that put many things together
to keep the industry going (Table CLMT6). Both the perspectives and the corresponding
scenarios that support them are presented here.

Some Weavers Prefer Master Weavers Over Societies
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In East Godavari district, while a large majority of weavers prefer to work with
societies, there are some weavers who prefer to work with master weavers only. This preference
is due to the following reasons: (1) the weavers never worked with the societies; (2) societies
did not give the unaffiliated weavers an opportunity to become members and work for them;
(3) societies failed to provide continuous work during Covid and in other seasons as well; (4)
the government of Andhra Pradesh either withdrew or kept in abeyance all the schemes such
as pavala vaddi, thrift, yarn subsidy, and rebates, which benefited each of the weaver members
almost more than 2 times what the direct individual payment of Rs.24, 000 given at present
does; since working with society does not bestow any extra benefit or regular work provided
by the society, the weavers are happy to work with the master weavers; (5) master weavers who
naturally have strong and multiple marketing links are perceived as more reliable by this
segment of weavers. (6) 93% of weavers work outside the cooperative sector, demonstrating
that a master weaver is considered more efficient than a cooperative society.

According to our odds ratios, a weaver is 2.160 times more likely to stay in the industry
and 2.577 times more likely to have a better financial situation if they work for an effective
employer. Furthermore, working with a master weaver but not with a cooperative society,
increases a weaver’s likelihood of staying in the occupation by 2.97 times (B = -1.089,
Wald’s=8.982, p = 0.003, Exp (B) = 0.337 (2.97)).

The preceding was also supported by the results of our binary logistic regression
analysis. Employer efficiency was one of the independent variables in a binary logistic
regression analysis with occupational satisfaction serving as the dependent variable (B = 0.262,
Wald's = 10.359, p-value = 0.001, Exp(B) = 1.299). The effects are clear.

An efficient employer makes a weaver happier than an inefficient employer by 1.299
times. In addition, a multiple regression analysis run with occupational satisfaction as a
dependent variable and employer efficiency as one of the independent variables shows that for
every 100 units of increase in employer efficiency, there will be a corresponding increase in
occupational satisfaction by 411 units (B = 0.411, t = 8.294, p = 0.000).

The view that the master weaver pays less than the cooperative society is examined in
the following section.

Unfair Wage Payment of Master Weavers

Master weavers would never pay the weavers as much as societies do towards the
wages; obviously, their goal is to create a bigger surplus in their trade, and so they reduce the
wage as much as possible, without regard to the reservation wages. So, the weaver members of
a genuine society who tasted the benefits of fair wages and equitable treatment from their
society would never go to a master weaver for work. Only in the worst situations like Covid,
the weavers of some genuine societies did not get enough work and turned to master weavers.
Otherwise, genuine societies always remain highly dependable employer for weavers. It is
unfortunate that many weavers had to take recourse to and get hemmed in by the master weavers
either due to their being left outside the cooperative fold or the existence of ineffective and fake
societies.

There is again a flip side to the foregoing. 58.5% of weavers who participated in our
survey said they were not intending to work for a cooperative society, and importantly, a large
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proportion of them are not aware that there exists a cooperative society system that gives work
to the weavers. In addition, as said before, our binary logistic regression analysis also shows
that working with a master weaver rather than a cooperative society raises the likelihood of the
weaver remaining in the industry.

Master Weaver’s Organization in Supply Chain

Here, it is explored what distinguishes a master weaver from a cooperative regarding
operational efficiency. First, we shall examine how they are connected to the market and how
that affects the weaver’s wage. It is a mistake to think that all master weavers constitute one
single node before they reach the retailers. These master weavers vary in size, outreach, and
financial and marketing competencies. There is a hierarchy also among the master weavers.
Small master weavers of fewer looms, for example, those with 4 to 20 looms, supply their
procured finished goods to bigger master weavers. Many master weavers deal with traders who,
in turn, are connected to the retailers. So master weavers of different levels and traders increase
the distance between weavers and consumers. So, the point we want to make is that all the
master weavers do not directly deal with the retailers and consumers. However, as the number
of links/nodes from weaver to consumer increases, the wages that should go to the weaver get
reduced so that every member in the supply chain gets their due share for their participation in
the movement of the products from the weaver to the ultimate consumer. This is one important
reason why weaver does not get his legitimate share from the sales proceeds. When the weavers
and their skills are thinly scattered and far off from the main centres, master weavers of smaller
size take birth to bridge the distance. This finding points to the need for strengthening the
genuine cooperative societies which are created to safeguard the best interests of the weavers.
We saw living proof of the weavers working with a genuine society being protected from
exploitation by the master weavers.

Following are the dominant viewpoints expressed by master weavers, society
functionaries, bankers, and activists regarding master weavers’ role in the survival and the
growth of the industry. The numbers in the parentheses at the end of the sentence indicates the
number of respondents supporting the given viewpoint.

Contribution of Master Weavers to the Growth and Survival of HL Industry

1. Master weavers give more employment to weavers (9 responses, 12%).
2. Master weavers invest heavily in weavers in the form of advances (5
responses, 6.66%).

3. Master weavers lose money on weavers' advances (2 responses, 2.66%).

4. Master weavers are not able to provide full work to the weavers (5 responses,
6.66%).

5. Master weavers manage their cash flow efficiently (4 responses, 5.33%).

6. Wages paid by master weavers are fair (2 responses, 2.66%).

7. Master weavers pay less wages and exploit (3 responses, 4%).

8. We depend on master weavers (2 responses, 2.66%).

9. Master weavers pay dues to weavers on time, without delay (2 responses,

2.66%).
10. Middlemen benefit (3 responses, 4%).
11. Master weavers are borrowing from banks (2 responses, 2.66%).
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12. Recoveries of loans from master weavers are satisfactory (2 responses,
2.66%).
In conclusion, master weavers represent a significant share of the handloom business.
They manage the supply chain effectively. They provide steady work for their craftspeople
but compensate their weavers less. Nevertheless, it is not a fact that they provide complete
employment. According to some, their wages are reasonable. Master weavers obtain bank
loans and make timely repayments.

Product Mix and New Product Development Concerns

This section will discuss the significance of the product mix and the new product
development and the challenges associated with generating new designs in the handloom
industry. Our study reveals that the type of products woven in a particular cluster determines
(1) the weaver employment, (2) remunerative wages to artisans, (3) product marketability, (4)
volume of demand, (5) dense industry cluster formation, (6) youth’s entry, and (7) longevity of
the weaving occupation (Table DTM4, Table CMDT1, and Table CMDT3).

New Products: The Engine and the Magnet for New Business

The new high-value products, which are design-intense, bring a large volume of
business. Such products draw a throng of customers. They enjoy relatively constant demand.
In addition, the strong demand for these goods and the lucrative wages they provide encourage
young people to join the weaving industry. Fortunately, weavers from other locations flock to
the region where high-value items are produced, creating a dense cluster of weavers. Those
who are not members of traditional weaving families are also drawn to it and learn the craft
(Table CN11/1 to Table CN11/7). Another attribute of areas where high-value products are
woven is that weavers evolve into entrepreneurs (Bhagavathula).

Retailers, the ultimate link to consumers, are constantly on the lookout for new patterns
from master weavers and traders, as they are the means by which they must convince consumers
to purchase from them, according to the master weavers whom we interviewed. Both the engine
and the magnet for new business are new products. They maintain business momentum.
Significantly, they are the counter salesperson's greatest weapon. Retailers, the ultimate link to
consumers, are constantly on the lookout for new patterns from master weavers and traders, as
they are the means by which they must convince consumers to purchase from them, according
to the master weavers whom we interviewed. Both the engine and the magnet for new business
are new products. They maintain business momentum. Significantly, they are the counter
salesperson's greatest weapon.

High-Value Fibre and New Products Create High-Value Goods

The amount of product value is decided by the type of fibre used in the weaving process,
regardless of whether the products are new or already in the market. Silk fibre, being of high
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intrinsic value, increases the value of the end items. High-value products are new products that
combine fresh designs and high-value fibre.

The kind of fibre a weaver usually uses—cotton, silk, or a combination of cotton and
silk—determines not only his pay and financial security but also his ability to find sufficient
employment and intention to remain in the industry, according to our study. According to Chi-
square tests, there is a link between fibre used and intention to quit the occupation (Chi-Square=
244.241, df-2, p=0.000), financial backwardness (Chi-Square= 20.95, df-2, p=0.000),
availability of sufficient work (Chi-Square= 25.745, df-2, p=0.000), and adequate income (Chi-
Square= 8.2, df-2, p=0.015).

Type of Products: Sarees Or Non- Sarees

Besides the type of fibre which influences a weaver's earnings, the type of products -
sarees or non-sarees- too define a weaver's financial well-being. Since every Indian woman
wears sarees at least on special occasions, if not every day, the market for sarees is huge. Sarees
are their primary attire for many women. As a result of the high design content involved in
saree weaving, it is also possible to add significant value. Yet not all weavers work only on
saree weaving. Yet, this research indicates that saree weaving is the best choice. According to
the odds ratios, a weaver who works on sarees is 2.278 times more likely to stay in the industry
than a weaver who works on other items. In a similar vein, a weaver of sarees is 1.701 times
more likely than any other weaver to be financially successful. The chi-square test (p-value=
0.000) also found evidence for a strong association between the weaving of sarees and staying
in the industry.

In addition, sari weaving is 1.884 (B = 0.633, Wald’s =3.95, p=0.047, Exp(B) = 1.884)
times more likely to keep the weaver happy in the occupation than weaving other kinds of
products, according to the binary logistic regression run with occupational satisfaction (I am
happy with my occupation) as a dependent variable and saree weaving as one of the
independent variables.

New Product Development: A Reliable Path to Weaver’s Wage Increase

The decline of the handloom industry and its failure to draw youth to it are due to the
weavers' receiving inadequate wages. However, those issues can be resolved through new
product development that gives increased wages.

There are two ways to increase weaving wages: (1) weaving of high value products, (2)
adoption of welfare pricing method by apex society and government, which benefits only
cooperative weavers. The role of the government in both approaches is examined below.

To enable weavers to weave high-value products, they have to be trained to create new
products. The GOI’s weaver training organs, like Weavers Service Centre have to raise their
efforts to train on a large scale. To lure them into training programs, (a) their stay in the training
location and (b) their absence from work should be funded/compensated by the government.
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Often, the participants of the training programs are not serious about taking up weaving
as their main activity after training is over. It is possible that training organizations just show
the number of participants just for the sake of showing numbers. So, training organizations
should filter the participants and recruit only those who are serious about pursuing the weaving
of new varieties. The requests should come from the societies, master weavers, and individual
weavers. Training organizations should neither hard-sell their programs nor focus on numbers.

Strangely, master weavers are not aware that the Weavers Service Centre (Government
of India) can organize weavers’ training programs for weavers at the request of the master
weavers also. They are under the impression that training programs are organized at the request
of the societies only (Chandra Kanth Rao, Pedana).

Identification of training content for the weavers, i.e., determining which specific
product improvements the weavers have to be trained in, is a diligent task; the apex marketing
society should ideally collect information from the market and feed it to the training organs.
Apex society’s consumer preference information can be the primary source, and that, of course,
should not be the only one. The state departments should explore other ways to collect market
information about the possible product improvements and feed the same to the training
institutions (Table CN20/1, and Table CN11/1 to Table CN11/7).

Is it a myth that new designs will result in wage increases?

It is not an absolute fact that new products lead to wage increases. A set of weavers
exist in the industry who believe that with the change in the design they weave, their labour,
and expense increase, but the return does not match their expenditure and efforts, although it
creates a market; they also feel that the master weaver or the society is the one which benefits
from the change in the design. The wages to the weaver of the new product remain unchanged
in most cases. Strangely, there is a small section of weavers who feel that new designs make
them poorer owing to the increase in labour, expenditure, and risk.

Sadly, in an effort to preserve the industry, the weavers, being fragile, are the ones who
suffer the most, despite the fact that they play a greater role in introducing new products. Our
research demonstrates that the craftsman does not benefit financially by weaving marketable
new products. A weaver with a ready market for his new designs is 1.377 times more likely to
become financially disadvantaged, according to odds ratios. It is so because new design
expenditure is frequently paid for by the weaver, and he is cut off from the process participants
who share the 'cake’ of sale proceeds. In other words, the profit margin generated by the sale of
new products is divided among traders, retailers, and master weavers, but the weaver is usually
excluded, despite bearing a significant portion of the cost of the new designs. On top of it,
weavers are made to lose the weaving wages that would have come if the design change did
not take place.

Nonetheless, a dominant proportion of weavers are in favour of the change of design.
They have tasted the benefits of changed designs. Strangely, this does not mean that the weavers
keep seeking change of their designs. On top of it, they abhor new designs due to the expenses,
risk, and labour involved in the new design weaving.
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Similar to what was stated before, product innovation increases the likelihood of a
weaver's financial insolvency by 1.199 times (B=0.182, Wald's=5.995, p=0.014, Exp(B)=1.19)
in a binary logistic regression analysis with financial backwardness as the dependent variable,
fibre, and other factors as independent variables. This indicates that a weaver is required to bear
the burden of product development and is more likely to experience financial insolvency.

If the weavers are reluctant to change the design given by the master weaver due to
these costs, they will be less preferred by the master weavers over others since there are other
weavers who are ready to accept all these trails from the master weavers. Weavers, due to their
unorganized and vulnerable state, are left with few options for fair negotiations. The only
favour the master weavers bestow on a weaver is providing continuous work for his loyalty and
bearing the expenses relating to new designs; they feel that they cannot share all their profits
with weavers since they think they are the ones who bear the most risk to market both new
products and existing products (Table CN11/1 to Table CN11/7).

Reasons for Reluctance for Design Change

Weavers tend to stick to the same weaving designs and patterns, although the
advantages are clear and definite. Odds ratios show that a weaver changing his design
frequently is 1.117 times more likely to continue in the weaving occupation and 1.171 more
likely to be financially better off. There is undoubtedly a modest but not enormous benefit.
Besides that, the reasons for holding fast to the same existing designs too are compelling. 1.
The change of design involves expenditure, labour, and risk of failure (Mallavolu HWCS).
Mallavolu HWCS wove Chirala-type sarees in their attempt to bring in new products but did
not get a suitable price; new products by a different society are not held in the same esteem and
are not patronised by the buyers as those woven by the traditional society. 2. The effect of the
new designs woven will not last longer; they will soon become old and be copied by others. 3.
Old designs have enough market, and change of design is not compellingly necessary;
importantly, new designs do not have as much traction as the old ones, as many weavers, master
weavers and society functionaries feel. Customers want traditional ones only; they see value in
old ones only but not the completely new and diversified ones. 4. Handwoven products have
received Gl tag based on the basic design architecture and the permanent features of the specific
product. Consumers associate certain features of a product with certain weaving traditions.
Some parts of the design borrowed from other regions to augment a specific product will not
give it the honour and patronage that it gets, although it is the same product with the same well-
known features of it. So, the design content of a product cannot be changed drastically by
borrowing the features from another traditional product associated with another region.
However, this does not mean even minor changes do not go well with the patrons. Some minor
enhancements, but not significant ones, to a traditional product taking a cue from several other
weaving traditions, go well with the customers.

Design Change Frequency
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The frequent design change is a sign of the vibrancy of the industry. However, a change
of design involves an expenditure of more than Rs.5,000 besides loss of wages (Ajay Kumar,
DMM). 22.6% of the weavers surveyed under this project reported that they do not often change
their designs. 42.5% of the weavers who participated in our survey stated that they do not seek
opportunities to change their designs.

Our study found that in areas where low-design products are woven, design is changed
once in a period of six months to one year, that too, at the instance of the master weaver. In
high-value weaving areas, design is changed more often, for example, one month to 3 months.
It is not a surprise that weavers never change a design on their own. However, power looms are
agile, responsive, and quick to introduce new designs. They can change their weaving design
as frequently as every day, which gives them an edge over handlooms. If the handloom industry
has to prosper, technology should aim at creating facilities that would enable easy and frequent
design change.

In areas like Tadipatri, Uravakonda, Syndicate Nagar, and Tadipatri of Anantapur
district in Andhra Pradesh, the weavers change the design once a year at the instance of the
master weaver who would warn the weaver that old design is not marketable, and so a change
is imperative. As stated before, weavers resist the change of design since the cost of change is
expensive for the weaver.

Surprisingly, our research refutes the widely held belief that new products benefit the
market and the artisans. With financial backwardness serving as the dependent variable and
product innovation and fibre serving as independent variables, a binary logistic regression
analysis was run. Surprisingly, the results show that product innovation raises the likelihood of
weaver's financial insolvency by 1.199 times (B=0.182, Wald’s=5.995, p=0.014,
Exp(B)=1.19). This suggests that a weaver is required to bear the burden of product
development and is not permitted to share in the financial rewards that result from it.

However, to keep the relationship with the master weaver, and to facilitate his business,
weavers change the design once a year in most cases.

According to our findings, the handloom industry is sluggish in terms of design
innovation. According to our poll, 11.5% of weavers lack the facilities to modify their design,
25.2% of weavers find it difficult to change their designs, and 42.5% of weavers do not look
for a change in their designs. Additionally, 22.6% of weavers do not change their designs
frequently. The financial return from changing designs is poor for 30.4% of the weavers.

Narrow Spectrum of Design Variation

To maximise the advantages of new designs, the possibility of design change should be
at the top of the 1-100 continuum/scale. In some industries like food, furniture, and jewelry,
the possibility of the new designs being completely new to the world and altogether unrelated
to what they currently work with is very high. It means that the diversification and design
change can be far away from what they currently do in those industries. However, it is not so
with the handloom weaving. The design change in the handloom industry is usually 5% to 10%,
and at the most, 20%. But it cannot be 50% and more, although there are some exceptions to
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this notion involving such a phenomenal change and completely new designs. A drastic, and
180-degree change of design is not possible with the handloom industry due to limitations
existing with (1) weaver himself, (2) looms and their accessories, (3) familiarity with and
availability of fibres (like cotton and silk), and (4) manufacturing process. The most important
limitation comes from the weaver himself, whose skills, familiarity with the process, his age
and his attitude vary widely, and he is naturally abhorrent to change of design/patterns, and so
has a huge bearing on how new and diversified product will roll out from his loom.

Product’s Marketability, Weaver’s Well-being and His Intention to Stay

New designs improve marketability, which, in turn, affects weaver’s well-being and his
intention to remain in the occupation, according to our study. The saleability of the product
determines the artisan's ability to continue working in the field and his financial security. All
the weaving activities should be guided by the notion of maximum marketability. The Chi-
square test also discovered evidence of a link between product marketability and a weaver's
intention to stay in the industry. Furthermore, if his designs have a ready market in that what
he weaves is in demand, he is 1.160 less likely to leave the profession. Furthermore, if a
weaver's product can be easily converted into cash, he is 1.678 times more likely to be
financially better off. The chi-square also shows a link between a product's ability to be easily
converted into cash and its weaver's financial well-being (p-value = 0.033).

The weaving of marketable products raises the weaver’s likelihood of earning adequate
by 1.327 times, according to our binary logistic regression analysis run with sufficient income,
or "My work gives me enough income," as the dependent variable, and product marketability,
employer efficiency, silk weaving, and a few other variables included as independent variables.

As stated elsewhere, retailers can easily accept a new vendor if he comes with new
designs, new patterns, and new models. Thus, new varieties can launch a new master weaver
or trader as a vendor into the market. That is good news for a craftsman, indeed.

Are Products Market-Driven or Skill- driven?

Wage increase for artisans and product marketability are both affected by whether or
not a product's form is determined by the market or by skill. The abilities of weavers naturally
place limits on the products that originate from looms. However, the products that are driven
by the market may command higher prices than those that are driven by skill. The highest
compensation for artisans, however, comes from talents that have been developed and refined
in accordance with market demands. This reality forces the weaver to improve his abilities
rather than stick with his current ones so that he can weave in accordance with market
preferences.

The fundamental idea that needs to direct all weaving processes is marketability. Our

odds ratios show that a weaver's intention to stay in business rises by 1.458 times when his
product is easily converted into cash, 1.600 times when his final product is easily sold, and
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1.160 times when his new designs have a ready market. Furthermore, when his product is
quickly transformed into cash, his financial stability grows by 1.678 times.

Naturally, notwithstanding the benefits of completely new designs, the artisans are
comfortable either with their existing skills or with a slight diversification at the most. It is
challenging for them to diversify from their current skills to a completely new skill.
Nevertheless, the young and progressive-minded weavers can diversify to a totally new
product.

Another limitation on weaving a completely new one that might appeal to the market is
that GI (Geographical Indication) for an artisanal product stipulates compliance with the basic
design architecture, and if otherwise, it does not count as the product’s specific GlI.

Tradition Connotes the Past and the Old

Despite a host of benefits from new products, traditional designs, old patterns, and
pristine weaves, with little or no modification, have their assured market and loyal clientele;
they constitute more than half of what is produced on the looms. Designs that are totally new
and which break from the traditional designs might turn off the consumers since they cannot
match their conception of the traditional weaves they have in their minds. This limitation is a
blessing in disguise to the artisans who cannot venture into new designs (Table CN11/1 to Table
CN11/7).

New Product Idea Origins

The success or failure of new product development is a function of where the new
design ideas come from. However, in the handloom industry, new design ideas are more the
concern of the master weavers, although everyone in the supply chain, particularly the
consumer, asks for something new always (Kalepu Sreenivasa Rao, Bandarlanka). Master weavers are
the ones who offer product options. Considering the frequent demand for new models and new
patterns, retailers always want new models but tend to choose from the products offered by the
master weavers only but do not give ideas as much as the master weavers themselves conceive
on their own. Master weavers invent new designs primarily. However, their new product ideas
are influenced by their interactions with retailer salespeople and retailers, as well as their own
opinions.

Inferior Product Take Shelter Under Popular Crafts

Once a particular weaving tradition is widely popular and known as having certain good
attributes, such a traditional product style commands a good price, loyalty, and demand. It can
be considered a brand owned by a group of artisans belonging to a particular cluster.
Interestingly, taking a cue from and spurred by the popularity and success of such a traditional
weaving style, artisans of other physical locations situated far off from the cluster where this is
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woven, weave the same style and sell under the same name of the popular weaving style. Their
product also conforms to the standards of the popular weaving tradition. The traders and master
weavers based in the cluster where this popular style is woven also branch out and start their
operations in the new, distant, and unrelated weaving areas by giving weaving work that relates
to the popular weaving tradition. For example, the weavers of Uravakonda of Anantapur district
are weaving the traditional design of Gadwal of Mahbubnagar of Telangana, and the traders
and master weavers of Gadwal cluster are giving work to the weavers of Uravakonda to weave
Gadwal-type sarees. Similarly, weavers of Syndicate Nagar of Ananthapur are weaving Uppada
sarees, and the master weavers of Uppada are asking Ananthapur weavers to weave Uppada-
type sarees. Another example is that weavers of Rayavaram of Krishna district are weaving the
traditional style of Mangalagiri of Guntur district. The point is that a popular design tradition
travels long distances and gets woven in areas far away from where it first became popular.
That testifies to the power of a popular weaving style. This fact suggests that unique, high-
value products like those woven in Gadwal, Uppada, Pochampaly Ikat, and Dharmavaram
should be created as a result of the combined efforts of the community and government.

Unfortunately, many inferior products claim to belong to that particular popular
tradition and thus cut into the demand that should legitimately belong to the traditional product.
That is yet another blow to the weavers who have worked for several decades on a particular
weaving style and acquired the finesse but are losing it to fraud. To illustrate, many inferior
products made either in some unrelated areas or on power looms, sneak into the market of
Uppada sarees and get sold as Uppada sarees. There is no way that consumers can make a
distinction nor any governmental system in place that clearly separates the wheat from the
chaff, and the counterfeits penalised suitably.

Primary Society’s Margin Does Not Vary Much by Product Type

Several product categories that make a firm’s product mix and their various value
categories should allow primary societies and master weavers to set prices with variable profit
margins. Nevertheless, the reality on the ground is different from what we had anticipated.
Margins charged do not vary. Here are some instances.

Societies like those in Polavarm and Mallavolu, while determining the selling price, do
not use widely varying rates of margins by product type, although it is appropriate to do so;
their margins vary between 10% to 12% only, although the per-piece value varies widely; for
example, finer count cotton sarees, and pure silk sarees deserve to be priced at a higher margin
than towels and shirting, because of former’s high value. However, the margins are not widely
different. The issues that prevent the societies from charging a higher price include: (1) they
sell to traders and retailers who are highly familiar with the usual prices and so do not accept
higher prices, and (2) constant increase in the yarn prices swallow the opportunities to charge
a higher price. However, sales on retail can be done with a higher margin. But most primary
societies depend less on retails sales. It is also heartening to note that the slight price increase
is passed on to the weaver in the form of moderately higher wages.
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According to Mr Prasad, Manager, Mallavolu HWCS, master weavers can change the
price margin, and vary the margins widely between product varieties since their exposure is
wider and they are close to the consumers ( Mallavolu HWCS).

Following is a brief presentation of viewpoints expressed by master weavers, society
functionaries, bankers, and activists regarding new product development and product mix. The
parentheses at the end of the sentence indicate the number of respondents supporting the given
viewpoint.

New Product Development: An Overview of Dominant Viewpoints

New products increase demand for our products (11 responses, 14.66%).

Weavers do not accept design change (12 responses, 16%).

Completely new designs are impossible on handlooms (6 responses, 8%).
Traditional designs move fast (7 responses, 9.33%).

We do not have skilled weavers to weave new designs (6 responses, 8%).

New designs make up a good investment (5 responses, 6.66%).

Better wages can bring youth into this occupation (4 responses, 5.33%).

New products facilitate the increase of weaving wages (14 responses, 18.66%).
New designs give better margins (8 responses, 10.66%).

10 The government should provide training on new designs (4 responses, 5.33%).

CoNooa~wd E

In sum, new products determine (1) the weaver employment, (2) remunerative wages to
artisans, (3) product marketability, (4) volume of demand, (5) dense industry cluster formation,
(6) youth’s entry, and (7) longevity of the weaving occupation. Completely new designs are
impossible on handlooms. Novel patterns should not only be based on the talents of the weavers
but also market preferences. Traditional designs, too, enjoy significant demand. New products
create demand and facilitate an increase in weaver wages. The handloom industry is short of
skilled and young artisans to weave new designs. Unfortunately, the greatest beneficiaries of
new products are not weavers but rather middlemen. Weavers are hesitant to make design
changes due to the high costs and high risks involved, as well as the fact that they must pay for
all of the costs alone. A robust new product that the weaving industry has developed over many
years is a reliable source of sales, money, and entrepreneurship.

Inputs: Price and Availability Issues

The smooth operation of the handloom industry is contingent upon the availability of
raw materials at stable prices. In contrast to the past, when yarn spinning was a part of the
handloom industry and hence, self-sufficient, the handloom industry of today mainly relies on
corporate-controlled external sources. As a result, the handloom business has been plagued by
the rapidly rising prices of silk and cotton yarn, the production of which is now in the hands of
financially robust private firms.
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The most unanimously resented and vociferously voiced concern of about 500
respondents is that the prices of silk yarn, cotton yarn, zari, and dyes and chemicals are always
on a constant rise. 62.5 of the weavers who participated in our poll disagreed with the statement
that the prices of yarn, silk, dyes and chemicals are reasonable.

However, input availability is critical to the weavers’ happiness. Weavers' happiness at
work is influenced by the input availability by 1. 242 times (B=0.217, Wald's=3.936, p=0.047,
Exp(B)=1.242), according to our binary logistic regression analysis conducted with weavers'
happiness as a dependent variable and saree weaving, government assistance, input availability,
and employer efficiency as independent variables. A reasonable input price is one crucial
dimension of input availability.

Changing Yarn Prices Eat Up the Margins

Why is there so much opposition to input price increases? The ever-increasing yarn

prices swallow the price margins that could have accrued to the weavers and their societies (
Mallavolu HWCS, Arunasri Kappaladoddi, The North Pedana Gandhi, A.P., Puttapaka, Ghattuppal, Siddipeta, Dubbaka,

Telangana). The traders and retailers who buy from the societies do not accept higher price
markups made to compensate for the increase in the yarn. They are not willing to pay a higher
price for the woven product than a slight one, which is not at all in step with the increase in the
yarn prices. Each instance of increase in yarn price is a blow to the viability of weaving
operations, which are, of course, frequent and numerous. Although the burden is passed on to
the consumer to a significant extent, the middlemen profit by charging the consumer more while
denying a substantial portion of the same to the deserving weavers, who are always kept on the
receiving end.

Is the yarn provided by the state-run NHDC any less expensive?

The National Handloom Development Corporation (NHDC), a company of the
Government of India, has unveiled a programme that would supply handloom firms with yarn
at mill gate prices, which are anticipated to be less expensive because the yarn is bought directly
from the mills and additionally, trade commissions are not included. However, our study
discovered that the yarn supplied by National Handloom Development Corporation is not any
cheaper than that from private traders (Table (CN14/1, Table CN14/2, TableDTS3, TableDTM2,
TableCMDT2, and Table CLMT1).

To make matters worse, there is an unusual delay in processing the yarn subsidy claims,
and particularly, the Telangana government department that deals with yarn subsidies does not
properly accept the yarn subsidy applications since the relevant webpage only has limited
functionality. The position in Andhra Pradesh is unclear, as the yarn subsidy plan is neither
available to weavers nor discontinued.

Consumers Abhor Increased Price!
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Can the increasing cost of yarn be passed through to the consumer? However,
consumers are not ready to accept the handloom fabrics with the new price tags that have
absorbed the increase in the input prices. That is the conviction of the master weavers, traders,
and retailers. They believe that infrequent marginal price increases can be ignored, but not the
frequent and steep increases. The instances of frequent and steep price rise either alienate the
consumers or prompt them to postpone their purchase. To illustrate, the silk yarn prices have
risen from Rs.3600 to Rs.6,000 per kilogram (November 2022), which is almost double what
it was. The new price that includes this new yarn price distanced the consumers without a wink
(as demonstrated by the low volume of business), since it is so huge that it cannot go unnoticed.

Customers have a set price in their mind which they use to evaluate any new prices;
they instantly refuse to buy at the new increased prices, which have absorbed the increased
input prices. Additionally, it is important to note that the consumers’ set price for a handloom
product (e.g., saree) is specific to a particular weaving tradition (e.g., a well-known weaving
style and design that is unique to a particular regional cluster); for example, the consumers’ set
price for a Dharmavaram saree is different from that of Uppada saree or Gadwal saree, and the
consumers’ set price for a Chirala saree is different from that of Gadwal saree). The consumers’
resistance to new prices is so stiff that the traders of all levels are totally powerless and left with
no choice but simply transfer it to other trade process participants like weavers and master
weavers or rest content with low-key business. The key point is that all supply chain
participants have to share the increased cost of a product among themselves but can never
quietly pass the increased cost in its entirety to the consumers. Nevertheless, they would accept
a marginal increase but never a steep one.

Sadly, in these situations, the goods produced on power looms—which have the wage
advantage—appear to be the better options. As a result, power looms gain market share from
handlooms. The critical thing to remember is that power looms are always detrimental to the
marketability of hand-loomed goods, especially when costs are unusually rising. The
combination of power looms and steep input price increases would be a lethal force that would
force handloom weavers out of work.

Woven Product’s Prices: Neither Remunerative to Weavers nor Acceptable to
Consumers

The price a weaver’s product commands from customers determines his wages.
However, the prices of handwoven products have become so complex that weavers complain
that they can only earn barely subsistence wages that are not comparable to those in other
occupations. At the same time, consumers turn to non-hand-loomed products, believing the
hand-loomed products to be more expensive (CN14/1, and Table CN14/2).

According to this research, if a weaver’s product commands a reasonable price from the
market, the weaver is 1.406 times more likely to be financially better off and 1.198 times more
likely to remain in the occupation.

Given the circumstances surrounding the weaving industry, governments must come up
with innovative solutions to help the weavers. If input prices cannot be kept low, they must
monitor the employment status of weavers in the face of rising input costs and announce
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appropriate subsidies on yarn and dyes or rebates on sales. As if to give a death blow to the
handloom industry, the government is imposing GST on both handloom products and their
ingredients instead of providing relief to the weavers struggling to survive.

Weavers’ Perceptions About the Cause of Yarn Price Increase

Who is to blame for rising input costs? Weavers have developed a perception that the
corporatisation of yarn production and sales is behind this steep increase in yarn prices. This
research team spoke to 25 silk-saree weavers in Tatiparthi in the East Godavari district of
Andhra Pradesh. They spoke in one single voice that big corporates have grabbed control over
the supply of yarn and its prices. This perception probably has its roots in their pain and anguish
over poor work opportunities, which is a direct consequence of increased yarn prices and the
low marketability of their products. But the fact is that due to pandemic conditions obtaining
last year, yarn production has dropped and prices increased by 65%.

Following is a brief presentation of viewpoints expressed by master weavers, society
functionaries, bankers, and activists regarding the rising prices of inputs. The numbers in the
parentheses at the end of the sentence indicate the number of respondents supporting the given
viewpoint.

Rising Prices of Inputs: Evidence from Respondents’ Narratives

1. Prices of inputs (silk and yarn) are constantly on the rise (17 responses, 22.66%).

2. Rising prices of inputs undermine the marketability of our products (22 responses,
29.33%).

3. Consumers do not accept our products with prices revised upwards based on

inputprices (11 responses, 14.66%).

Rising prices of inputs reduce weaver's wages (8 responses, 10.66%).

Retailers prefer power loom sarees now (6 responses, 8%).

Prices of inputs rose (4 responses, 5.33%).

The government should control input prices (4 responses, 5.33%).

The government failed to receive yarn subsidy claims from the societies (4

responses, 5.33%).

el R

In conclusion, input costs are consistently increasing. Increasing input costs diminish the
marketability of our products. Increasing yarn prices reduce the wages of weavers. Retailers
prefer power loom products to handwoven products, which have become more expensive due
to a rise in the price of yarn. Either the government should regulate yarn prices or provide a
yarn price subsidy to offset the impact of yarn price increases.
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Competition from Power Looms and Mills

The handloom weaving, with its historical splendour, beautiful workmanship, and
crucial role in Indian dress culture, has had unwavering support and strong commitment from
a substantial segment of the population for numerous decades, allowing craftsmen to earn a
living. This advantageous and ideal position attracted its rivals, power looms and mills.

Power looms have grabbed most of the market legitimately belonging to the handlooms,
by imitation and fraudulent practices. The competition from power looms is aggressive, and
ruthless. Attacking handlooms by power looms is just a knife through butter because of the
voicelessness and lack of lobby for handlooms (Table CN13/1 to Table CN13/4, Table CLMTS3,
TableDTM3, Table CLMT4).

Attitude of Retailers and Consumers Towards Power Loom Products

Intentionally or unintentionally, retailers appear to work with power looms to
undermine the handloom sector. Retailers who were once dealing exclusively in handloomed
products are now gravitated towards selling power loom products; 30 percent of the retail
inventory now consists of power loom products (Ajay Kumar, DMM). It is needless to mention
here that the retailers sell power loom products as handloom products.

Surprisingly, very few consumers bother to make a distinction between handloom and
power loom products, and accept the claim of the retailers without doubt, that they sell
handloom products only, although the reality is just the opposite of their claim.

Consumers also happily purchase power loom products which are cheaper and
appealing to the eyes, more so because, they get a greater number of products from power
looms. Underlying this kind of attitude of consumers are some interesting reasons: (1) They
don’t want to wear a sarce many times as was done in the earlier days; they wear a saree once
or twice and leave it unused for long. (2) They prefer to appear in a new saree very often. (3)
Their current income levels, their new age life styles, and the societies in which they hang
around require them to wear sarees appealing to eyes and change them very often; no woman
wants to wear the same saree for different functions no matter how far away they are scheduled.
(4) They show less concern for the livelihoods of the artisans, textile industries’ high
consumption of power, high pollution caused by mills, and so on Table (CN13/3 and Table
CN13/4). In addition, power looms too improved their quality now so much that they look
superior to handloom products; their products no longer have the loose-weave look but now,
instead, present an air of high quality (Table CN13/1, Table CN13/2, Table CN13/3, Table CN13/4,
and Table CN20/1).

77



78

Power Loom is Now a Part of a Handloom Household

In certain handloom villages like Siripuram and Vellanki in Nalgonda district, a power
loom is set up in handloom household containing 2 to 4 handlooms. Low-design ikat cloth is
produced on power loom while expensive silk saree are woven on handlooms. This is a method
they figured out to compensate for the slow weaving on handloom.

As a results, the weavers of this area have forfeited their moral right to fight against
power looms. But, in the other areas, weavers did not choose this clever way, either due to lack
of suitability of their fabric or area specific pressures and limitations.

The enforcement authorities don’t prosecute them since the product they weave does
not involve the laying of extra warp or extra weft motifs, which the Act allows any loom to
weave.

Strangely, the community leaders too are compassionate towards the handloom weavers
who have a power loom also. Now such handloom weavers are scared of reservation
enforcement officials’ likely sudden raid. Nevertheless, power looms are working unhinderedly
in the homes of the handloom weavers.

The handloom weavers in these villages, having compromised on the provisions of the
reservation law, are silent on the competition from power looms, but express a deep concern
over ikat patterns being rolled out in prints by the mills. That is the next category of
transgressing the reservation law. The artisans bemoan that the ikat patterns coming in prints is
the handiwork of huge corporates which, they, being tiny and fragile, are powerless to contend
with. Nonetheless, it is responsibility of the government to check the violations in any form by
any entity.

Nevertheless, in the interest of the handloom industry’s survival, encroachment of
power looms into the exclusive domain reserved for handlooms should be firmly forbidden and
prohibited.

Governments should make laws that would prevent power looms from selling their
products as handloom products and stealing the benefits that should legitimately belong to
handlooms; government should consider to enact that every power loom product should be
marked as originating from power loom, and every handloom product too should be marked as
produced on handlooms.

Reservation Act and Its Weak Enforcement

The Handlooms (Reservation of Articles for Production) Act, 1985 reserves for
exclusive production by handlooms, 11 items. They are: saree, dhoti, towel and gamcha,
angavastram, lungie, bedsheet and bedcover, durry, certain dress materials, shawls and
mufflers, woollen tweeds, and cheddars. This law was created in an effort to stop power looms
and mills from intruding on the territory reserved for handlooms. But the enforcement of the
law is just wishy-washy, ineffectual, and spiritless as manifested by the reduced demand for
handloom products, and power looms products being labelled and sold as handloom products.
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Every reserved item kept for production on handlooms is now produced by power looms. It is
high time that the enforcement rein was tighter and the Act implemented in letter and spirit.

Most handloom weavers all through the states of Andhra Pradesh are resenting the way
power looms weave the products reserved for exclusive production by the handlooms.
Competition from power looms, constantly rising input prices, and GST are viewed as a
perilous trinity of demonic forces that are dead set on killing the handloom industry.

The weavers unanimously resent the unfair competition from power looms, and
ineffective implementation of Handlooms Act, power loom products being sold as handloom
products, and no proper mechanism to distinguish between power loom and handloom products
(Table CN7).

Sadly, the state departmental head in Telangana is the same official for both handlooms
and power looms, which fact is a pointer to unlikelihood of safeguarding the interests of the
handlooms from the attack of the power looms. The weavers have a strong perception that the
governments are biased against handlooms and so help the power looms to ensure the extinction
of the handlooms; the handloom weavers have no lobby with the government circles while
power looms have one; the government mechanisms are doing a poor job of safeguarding
interests of the handloom weavers, as reflected in the way the handloom products are not helped
to compete with power loom products, and the Handloom (reservation of products for exclusive
production on handlooms) Act is not implemented in its letter and spirit; as a result, handlooms
are led to die a quicker death.

The enforcement apparatus too is just skeletal and runs with fewer officials. The
enforcement officials, importantly, have no more authority than just raiding and filing a case in
the court, which is again cumbersome, and time-consuming. They should be, at the very least,
given the authority to levy a fine. The officials also get phone calls from politicians requesting
that there should be neither raids nor filing of cases (Table CN16/1, and Table CLMT2).

In fact, more violations are aided at the level of selling outlets, where salespersons pass
off all power looms products as handloom products. All that the enforcement officials could do
is determine the source of the power loom product in question from the selling outlets, and send
notices. But here is a compelling argument for making selling outlets also liable for punishment
for participating in the violation.

Most importantly, government should establish a legal framework for distinguishing
between power loom products and handloom products. It is high time that there were laws
requiring all handlooms firms to place Handloom Marks on all handloom products, and power
loom firms to place Power Loom Marks on power loom products. Governments, which are
entrusted with the wellbeing of weavers, should provide Handloom Marks free of charge to all
handloom firms and cooperative societies.

Following are the dominant sviewpoints expressed by master weavers, society
functionaries, bankers, and activists regarding unfair competition from power looms. The
numbers in the parentheses at the end of the sentence indicates the number of respondents
supporting the given viewpoint.
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Unfair Competition from Power Looms: Evidence from Interviewees’ Narratives

1. Unfair competition from power looms is behind decline of handlooms (20
responses,26.66%).

2. Power looms produce in a day what it takes 7 days on handlooms (13 responses,

17.33%).

Power loom products are cheaper (6 responses, 8%).

Government encourages power looms to kill handlooms (5 responses, 6.66%).

Power looms copy what handlooms produce (4 responses, 5.33%).

Power looms should be controlled (4 responses, 5.33%).

Retailers prefer power loom sarees now (6 responses, 8%).

Retailers sell power loom products as handloom products (4 responses, 5.33%).

Power looms produce high quality products now (5 responses, 6.66%).

10. Mills are printing ikat designs, destroying handlooms in the process (4 responses,
5.33%).

11. There is unfair competition from Power Looms (9 responses, 12%).

12. Handloom Reservation Act is not enforced strictly (5 responses, 6.66%).

13. Failure to enforce Reservation Act is behind decline of handlooms (5 responses,
6.66%).

©COoNo MW

In conclusion, power looms pose a serious threat to handlooms. Power looms' rivalry is
unfair. Power looms are invading the market previously occupied by handloom goods. The
handloom sector suffers as a result of the sale of power loom products as handloom products.
But, in certain places, handloom households also own power looms, therefore removing their
moral right to object to unfair competition from power looms. The Act that reserves some
articles for exclusive production on handlooms is only partially enforced, since enforcement
mechanism is ill-equipped.

GST — Affected Marketability

General Goods and Services Tax (GST), which is levied on handloom products for the
first time is Killing the marketability of the handloom products. GST raises the prices. Weavers
dislike the GST most, but there appear no chances of the government reversing it as of now.

Sadly, the handloom industry is already grappling with frequent increases in yarn prices
and encroachment of power looms, which are impairing the marketability of the handloom
products. The weaving community feels that the governments are hard on the handlooms, and
don’t show any compassion. The current rate of GST on handloom products is 5%, which was
in fact more before. Apart from that, the inputs that go into handloom production are also
subjected to a high GST rate, and thus all heavily taxed inputs make the handloom products
extremely costlier (Table DTS6, Table DTM3, and Table CDT5).

A brief of review the taxes on handloom products shows that, in 2002, there was a Cent
Vat (an equivalent of the present-day GST) of 9.2% on the hand-loomed products, which was
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scrapped in 2004. Twisted silk yarn, which is an essential component of the woven fabric, now
attracts a GST of 5%. Dyes and Chemicals, another important component of the woven fabric,
attracts a GST of 12% to 18%. There is no GST on single thread yarn, but it is not useful for
the weaving. Finally, handloomed fabric is subjected to 5% GST.

The government should wake up to the fact that aside from the higher prices of the
handloom products, the other disadvantage of handlooms is that power looms are now able to
copy every handloom product and produce the same quality of products at a much cheaper price
due to their efficiency in production. This factor is already hurting the handloom industry. GST
is the final straw on the camel's back.

Each advantage that may be granted to the handloom sector, however, has a downside.
It is likely that any concessions that would be given to handloom products in GST may be
illegitimately grabbed by the power looms. There is no proper mechanism that can efficiently
and clearly distinguish between power loom products and handloom products. But that should
not be a reason for denial of concessions to the handloom products. It is the duty of the
government to streamline the enforcement function and ensure that the fragile group is kept
safe from the attack by the stronger competitors.

Following are the dominant viewpoints expressed by master weavers, society
functionaries, bankers, and activists regarding GST on Handlooms and their ingredients. The
numbers in the parentheses at the end of the sentence indicates the number of respondents
supporting the given viewpoint.

GST-Affected Marketability of Handloom Products: Evidence from Interviewees’
Narratives
1. GST on handloom products undermined the marketability of
handloomproducts (20 responses, 26.66%).
2. GST at a higher rate on other inputs severely affected the marketing
ofhandloom products (5 responses, 6.66%).
3. The rising input prices, power looms and GST are the threesome set of
negativeforces bent on destroying handloom industry (5 responses,
6.66%).
4. The handloom Industry got used to GST (2 responses, 2.66%).

In conclusion, the weavers are most opposed to GST. The marketability of handloom
products is harmed by GST. GST is charged on all inputs, besides handloom products, which
collectively raise the price of the finished goods. The government is not sympathetic to the
handloom industry, which is already being negatively impacted by power looms and increased
yarn costs.
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Loom Technology

The kinds of high-value products that can be woven are determined by the various loom
technologies used in the handloom industry. A pit-mounted basic loom can only weave low-
design fabrics if no technologies like jacquard or dobby are installed on it. A loom with a lifting
motor, jacquard, and dobby can produce high-value goods. In contrast to a pit loom, a loom
built on a frame can be fitted with cutting-edge technologies, is ergnomically sound, and
requires less effort from the artisan. The industry has successfully upgraded the majority of its
basic looms to jacquard and dobby looms in recognition of their potential. However, jacquard
or high-speed looms are useless for certain high-design weaves that require manual labour at a
snail's pace, such as ikat sarees. Strangely, funding for high-tech looms is provided in cases
where low-tech loom is appropriate, but it is of no use and leads to misuse, if government
assistance programs fail to recognize this characteristic.

Odds ratios and chi-square tests were used in this study to figure out how the loom
technology affected weavers' economic disadvantage and encourage them to quit their jobs; it
is estimated that a weaver will be 1.176 times worse off financially if he does not use a high-
tech loom. Similarly, a high-tech loom is associated with a 1.119 times lesser intention to quit
than one that is used (Table SPSS 1 and Table SPSS2).

Consumer Information to Weavers

Knowledge regarding consumers' preferred dress styles is vital for the success of this
industry. But where will the craftsman obtain this knowledge?

The weavers who naturally cling to their workplaces are distanced from the preferences
of the market and so have no way to get to know what is preferred by the consumers. Master
weavers, and retail shop counter sales people have access to information relating to the
consumer preferences. So, naturally weavers working with master weavers or the primary
society are connected to consumer preference information. But the individual weavers who
weave on their own are disconnected from the authentic consumer preference information flow.
But they depend on what their neighbours weave and what they imagine as acceptable to the
master weavers. But the saving grace is that there is always a chunk of consumers who look for
old styles, and these independent weavers cater to this specific segment of the market.

The government has a role to play now; it can create an organisation that would collect
consumer information and provide it to the handloom industry.

Consumer Attitude towards Handloom Products

Due to their prosocial beliefs, there are thankfully some elite clients who recognise the
value of handloom products and are willing to pay a higher price. In general, consumers do not
purchase expensive products. There are consumers on the lowest and intermediate rungs too
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who prefer handloom to power loom products. Yet, buyers are not totally committed to
handwoven goods. Notably, customers reject pricing that include the most recent input costs.
Secondly, customers always desire novel designs. But customers do not provide explicit
information regarding the product uniqueness they desire from the handloom products. But
they choose the novel ones offered by the retailers. Strangely, consumers purchase power loom
products marketed as handwoven by shops, without making any efforts to find out their
authenticity.

Following are the dominant viewpoints expressed by master weavers, society
functionaries, bankers, and activists regarding consumers’ attitude towards handloom products.
The numbers in the parentheses at the end of the sentence indicates the number of respondents
supporting the given viewpoint.

Consumers’ Preferences

1. Consumers don’t accept our products with prices revised upwards based
oninput prices (11 responses, 14.66%).

2. Government should establish a system to collect information on
consumerpreferences (1 response, 1.33%).

3. There are customers who appreciate the worth of the craft and higher prices (2
responses, 2.66%).

4. Consumer is not interested in preserving handloom industry (1 response,
1.33%).

5. Handloom products are preferred now over others (1 response, 1.33%).

6. Retailers always expect new designs from us (3 responses, 4%).

7. We give new designs; retailers ask for them and choose them, but they
don’tgive (2 responses, 2.66%).

8. Consumers don’t buy high value products (2 responses, 2.66%).

9. Retailers prefer power loom sarees now (6 responses, 8%).

10. Retailers sell power loom products as handloom products (4 responses,
5.33%).

In sum, there are elite customers who appreciate the worth in handloom products and
are willing to pay higher prices. Customers willing to buy high-value items are fewer. A section
of customers are not committed to the preserving of the occupation. Customers buy power loom
products marketed as handloom products. Retailers sell power loom products as handloom
products. Artisan depends on inaccurate information about customer preferences. Government
should establish a system to collect information on consumer preferences.

83



84

Financial Help and Relief from the Government

The governments used to financially help the weavers’ cooperatives in five different
ways. The benefits so given used to be passed on to the weavers. (1) Thrift fund and matching
contribution. The weaver used to contribute 8% of his wages and the government used to
contribute 8%. But in A.P., it is kept in abeyance. The weaver is now able to withdraw his
contribution only but not that from the government. In Telangana, the government is giving a
matching contribution of 16%. (2) Yarn subsidy: On the yarn bought by the societies from
NHDC at mill gate price, the benefit used to go to the both weaver and society. In A.P., it is
discontinued. In Telangana, it is in operation but the web page for upload of yarn benefit claims
opens for a brief span and closes for long. The societies are not able to upload the claims, so it
is almost of no use (Visalakshi Society, Warangal; Siddipet HWCS Society). (3) Earlier, three-fourths of cash
credit interest burden used to be borne by the government in A.P. (paavala vaddee padhakam),
and only one-fourth of the interest burden was on the society. Now the scheme is not in
operation. (4) There is no scheme of rebate on the sales made by the primary weavers’ society,
which used to be available to the weavers’ societies some time ago. (5) The A.P. Government
owes a lot of money to the primary weavers’ cooperative societies on account of pavala vaddi,
yarn subsidy, thrift fund, and sales rebate schemes. The societies are showing them as dues
from the societies, and paying huge sums of interest on those dues to the bank. This interest
payment is badly affecting the financial viability of the primary societies. (6) The direct benefit
transfer of Rs.24,000 per annum in A.P. to the handloom weaver under Netanna Hastam
Pathakam is hardly 50% what a weaver used to get before, under different schemes while
working with the society. The suspension of different schemes and sanction of one-time transfer
of Rs.24,000 in the place of different schemes deprived the weaver of the 50 percent of the
benefits he used to get before. This direct benefit scheme not only reduced the benefits that
used to accrue to the individual weaver affiliated to a society but also failed to strengthen the
society. In Telangana, on the other hand, all the governmental benefits are provided directly to
individual weavers while completely ignoring the primary societies, which, as a result, lost the
opportunity to become stronger institutions; consequently, weavers see no use in weaving for
the society and turn to master weavers for work. (7) The vile image of the fake societies in the
eyes of the government is depriving the genuine weavers the legitimate benefits that would
come to them, since the government is under the impression that any benefit intended for the
genuine societies are fraudulently grabbed by the fake societies. The government should devise
ways to weed out or stifle all fake societies from the system, ignoring the possible criticism and
ire from the weavers’ leaders who cry foul over imagined injustice or for wrong purposes.

Shift in Government’s Primary Purpose of Protecting Handloom Industry

Government’s stated and avowed purpose of protecting handloom sector has changed
from employment generation to safeguarding of culture, and sentiments of the public which
do not weigh as much as employment generation in the thoughts of the policy makers. The
governments should look at this industry as an employment avenue but not as a clothier of the
nation or treasurable cultural artefact.
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Region-Specific Solutions

The beleaguered industry, which has been suffering disadvantages and injuries on
various counts requires a multipronged solution. The solutions to the problems of the industry
also should be mostly region-specific, except with wage increase which should be across the
regions. There are several instances where governments supplied under different schemes what
was not needed by the beneficiaries; there was a total mismatch between what is given and
what is needed. To illustrate, our research discovered that (1) looms were supplied under some
schemes like cluster development, where there was no need for them, For example, weavers of
ikat saree weaving don’t need jacquard-mounted loom, and so for them, jacquard loom is
unnecessary. In fact, the occupation has been in existence for several eras, they already own
looms for several decades, and don’t need new ones again. (2) training is given to those who
did not make good use of it, (3) design change is expensive but there was no scheme to benefit
a weaver who engaged in the change of design (Table CN6/5, and Table CN6/6).

Following are the major viewpoints expressed by master weavers, society functionaries,
bankers, and activists regarding government’s apathy towards the industry and expected
assistance from it. The numbers in the parentheses at the end of the sentence indicates the
number of respondents supporting the given viewpoint.

Assistance from Governments

1. Handlooms cannot survive without support from government (17 responses,
22.66%).

2. The government should give input subsidy (13 responses,17.33%).

3. The government should organise and assure marketing (10 responses, 13.33%).

4. The governments are not compassionate to the handloom artisans (15 responses,
20%).

5. The government support to weavers is deplorably low (10 responses, 13.33%).

6. The government withdrew all marketing support (16 responses, 21.33%).

7. The government should provide marketing assistance (10 responses, 13.33%).

8. Marketing of handlooms is an issue (15 responses, 20%).

9. The government should give new designs (1 response, 1.33%).

10. The government should provide training on new designs (4 responses, 5.33%).

11. Huge receivables are pending with governments (5 responses, 6.66%).

12. The governments owe a lot of money (3 responses, 4%).

13. The government should develop captive market for handloom products (4 responses,
5.33%).

14. The government should buy our products and provide marketing facility (6
responses, 8%).

15. The government should give 20% rebate to help weavers overcome unfair
competition(5 responses, 6.66%).

16. All cloth requirement of the government departments should be procured
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fromhandlooms (2 responses, 2.66%).
17. The government should motivate citizens to wear handloom products at least
once in aweek; aggressive campaign be launched (1 response, 1.33%).
18. The governments should strengthen apex society's marketing function (2 responses,
2.66%).
19. The governments should strengthen apex marketing societies (3 responses, 4%).
20. The governments should build retail showroom network (2 responses, 2.66%).
21. The government'’s apathy is behind the decline of the industry (2 responses, 2.66%).
22. The government is intently reducing budget allocations (1 response, 1.33%).
23. The government withdrew all artisan insurance schemes (1 response, 1.33%).
24. The government formulates schemes that are not really needed (1 response, 1.33%).
25. The governments played a significant role in weakening the primaries (1
response,1.33%).
26. The state and union governments must partner to provide assistance to this industry
(1 response,1.33%).

Credit Issues

This section will explore the challenges faced by (1) cooperative societies, (2) master
weavers, and (3) weavers in accessing bank loans; cooperative societies access loans from
cooperative banks with refinancing from NABARD, whereas master weavers access loans from
nationalised and private banks. Individual weavers use MUDRA's lending programme.

Cooperatives: Cash Credit Application and Sanctioning Process

The demand for cooperatives' cash credit has decreased, which is a reflection of the
handloom industry’s collapse. The decline of the industry is seen from the way the number of
weavers actually weaving is fast declining, which, in turn, caused the decline in the production,
and the staff size of the society; the apex society too went in for downsizing of the staff and
closure of many retail shops. The youth are not preferring this occupation. The compounded
effect of the decline can be seen in the decreased demand for cash credit from NABARD.

But our research brings to light certain issues with regard to the use of cash credit from
the cooperative banks, which are as follows. (1) Societies do not have skilled staff to create a
loan application and submit periodical reports to the government and NABARD. (2) Societies
are scared of the burden of interest, compound interest, and penalties from cooperative banks
for delay in repayment (Table CN 3/1). (3) Procedures and paperwork are daunting to them,
particularly because most of them are working with fewer staff members (Boddam HWCS).

NABARD’s Penalties for Default and Delayed Payments from Apex Society

Why are cooperatives afraid of cooperative bank loans that NABARD refinances? The
fact is that the interest burden on loans from NABARD, which have a compounding element,
constantly looms large. The truth is that the government and apex societies' delayed payments
are what cause the loan default, highly compounded interest, and severe penalties (Siddipeta
HWCS). Similarly, some societies use only a limited part of the cash credit sanctioned due to
the interest burden (Table CN 3/1, TableDTS7, TableDTM4, TableCMDT3, and Table
CLMTYS). These two factors, (1)delayed payments from apex society and (2) the heavy interest
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burden and the associated penalties, drive the low-resource societies to stay away from loans
from banks. Sadly, some societies (Siddipet and Dubbaka HWCS) attribute their society’s
precarious state exclusively to the interest burden that resulted from the delayed payments from
the apex society. Bank loans have left spooky connotations in the minds of the persons that
manage the society, so much so that the societies would not mind approaching even a high-
interest private lender than a nationalized or cooperative bank (Table CN 3/1 to Table CN 3/3).
Nevertheless, to aid cooperative weavers who are reluctant to sign up for NABARD loans,
NABARD and the government should consider giving interest subventions similar to those for
agricultural crop loans.

The issue of inadequate quantum of cash credit, as pointed out by Ghantashala HWCS
(Refer to our concept note), was not raised by many society; they are only a few stray cases.

Process simplification, easing the norms relating to collateral securities, trusting in the
genuineness of cash transactions as attested by cash payment and seasonality, flow and pace of
payments and so on can be examined by District Cooperative Banks to facilitate a higher usage
of cash credit.

Delay in Sanctioning Process of Cooperative Bank Loans

Interestingly, a few societies in Telangana districts expressed their concern over delay
in the credit limits sanctioning process (Pochampally HWCS, Visalakshi S WCS, Warangal) at the
government level, while in Andhra Pradesh, the societies have not experienced any difficulty
with the delay in sanctioning process. In the event of a delay in the process, the related district
coop bank comes to the aid of primary societies; it sanctions advance from the own funds of
district coop bank. But the primary societies in Telangana state have figured out a way to get
over the delay in sanctioning process in that they run transactions through a current account
available with the district coop bank or a nationalised bank.

Following are the viewpoints expressed by master weavers, society functionaries,
bankers, and activists regarding access to bank loans. The numbers in the parentheses at the
end of the sentence indicate the number of respondents supporting the given viewpoint.

Cooperative Banking System

1. Loans from cooperative banks and NABARD impose a huge interest
burden(6 responses, 8%).

2. Coop. and govt. banks despise the handloom industry (2 responses, 2.66%).

3. We do not get enough coop bank loans (3 responses, 4%).

4. NABARD should not insist on transacting through coop bank only (1
response,1.33%).

5. Interest subvention benefits arrive late (2 responses, 2.66%).

6. Loan processing is slow because of delays with the government department
(2 responses,2.66%).

7. We have adequate own funds, so we do not need cash credit (1
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response,1.33%).

8. Cash credit destroyed our society financially due to penalties (3 responses,
4%).

9. Loans from money lenders are convenient and safe (2 responses, 2.66%).

10. Loans from cooperative banks and NABARD require tiresome
documentation(2 responses, 2.66%).

11. We borrow from private lenders at a high-interest rate (1 response, 1.33%).

Master Weavers and Weavers: Banking and Finance-Related Issues

Weavers are either reluctant to approach banks on the grounds of cumbersome
paperwork and their inability to provide collateral security, or they have poor credibility with
the banks.

The individual weavers too prefer to work under a master weaver than take a loan and
work independently, which exposes the weaver to a substantial marketing risk and a high-
interest rate (Table CN2 /1 and Table CN2 /1).

Banks Not Approached for Working Capital Loans

Handloom entrepreneurs do not approach nationalised banks for working capital
requirement of their handloom enterprises in Telangana. At the most, the traders approach
private banks like ICICI or HDFC. Two reasons they cite for their reluctance to approach banks
for their working capital needs are (1) inability to give collateral securities and (2) cumbersome
procedures and documentation required (Table CN9/1).

The scenario is different in districts like Prakasham, Nalgonda, Anathapur, and East
Godavari districts. Private banks and nationalised banks in those districts provide overdraft
facilities to the handloom enterprises but not to the individual weavers. On the other hand,
banks don’t give working capital loans to individual weavers due to their lack of confidence in
recovery of loans from them. Nevertheless, individual weavers are given loans under the
MUDRA scheme only, but there are issues of the recovery of loans given under the MUDRA.

Banks like State Bank of India, Union Bank of India, Karur Vysya Bank, ICICI Bank,
and HDFC Bank provide working capital loans to the handloom business firms; interestingly,
recovery from them is not an issue. After the Covid crisis is gone, growth in the loans to
handloom enterprises is also satisfactory.

Nationalized banks typically do not utilise NABARD refinancing. Availing of the
refinance from NABARD by the nationalised banks depends on the position of liquidity with
the bank, cost of funds, and cost of refinance, and other terms. For the banks with a higher
percentage of CASA, the cost of funds would be low, and so they would not look for refinance,
particularly if the rate of refinance is higher than their cost of funds and what is available in the
market. During liquidity crunch and asset-liability mismatch, the banks explore all available
options but are driven by the costs of funds. If other funds are adequately available at a rate
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cheaper than that from refinancing organization, they would not go for refinance. It is needless
to say that what matters most is the cost of funds.

It may be appropriate to mention here that with regard to sectors like handlooms which
are struggling with the lack of viability, unfair competition, and low wages to artisans,
NABARD should consider engaging in developmental banking rather than surplus-driven, pure
banking. If it can come to the rescue of such beleaguered sectors by offering funds at
philanthropic rates of interest, it will be a significant contribution to building a sound base for
its sustained operations, sustainable development of rural communities, and reduction of
inequalities. Philanthropic rates are nothing but deep concessional rates. Most importantly, it is
imperative that these offers of finance at concessional rates have to be communicated through
a spirited campaign because office circulars alone carrying this good news do not reach the
prospective beneficiaries sooner and broader.

Appreciating that the NABARD borrows from the market, and so its refinance interest
rates are market-driven, The government can come forward to rescue the vulnerable handloom
sector by offering interest subvention as done in the case of crop loans to farmers, and thereby
weavers’ societies or master weavers get loans at concessional interest rates.

Literature is shouting unequivocally in one single voice that most schemes formulated
till now for the development of handlooms are not based on region-specific needs, and hence
do not benefit the sectors as much as they should (Table CN4). NABARD might consider
taking a leaf out of such observation, and offer customised loan solutions to the different rural
sectors. Such need-based, appropriate, and specific solutions could arise from the thoughts of
executives who often make field visits or from studies commissioned with independent
organizations.

The following dominant narratives reveal the issues with access of bank loans by
master weavers and weavers.

Access to Bank Loans

1. The procedures of banks are cumbersome, so we do not approach them (6 responses,
8%).

2. The reluctance of entrepreneurs to take loans from banks is due to daunting

paperwork(5 responses, 6.66%).

Private loans are expensive (4 responses, 5.33%).

We cannot give collateral security for loans from banks (4 responses, 5.33%).

5. Bank loans require huge amounts of paperwork, which we cannot do (4 responses,
5.33%).

6. The government should give interest-free loans (1 response, 1.33%).

The MUDRA loans or any loan should be hassle-free (2 responses, 2.66%).

8. Geotag id should be enough to process the loan application (1 response,.1.33%).
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In sum, loans from cooperative banks and NABARD impose a huge interest burden.
Many authentic societies express the view that cash credit from NABARD destroyed their
society due to penalties. Some believe that loan processing is slow because of te delay with
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The government department. Many societies have adequate funds so do not need finance from
banks. NABARD application requires tiresome documentation. Some societies believe that
loans from money lenders are convenient and safe. Some are borrowing from private lenders
at a high-interest rate. NABARD and the government should consider introducing interest
subvention as done for farmers.

Master weavers and weavers avoid banks as a result of their cumbersome procedures.
The weavers are unwilling to offer the collateral security that the banks seek. Private loans are
costly. They are unable to provide bank loans with collateral security.

Evaluation of Clusters

The government of India launched Handloom Cluster Development Project to provide
technical components of the craft on a cluster basis. It focuses mostly on offering designs,
training, loom technology, and shared facilities. Production, raw material sourcing, and
marketing are not covered under this program.

Under Cluster Development program, looms were given as a component of the program,
but the weavers who received them didn’t require them since they already had them (Peddapuram
HWCS, Puttapaka WCS). In some cases, jacquard setting is required when weaver wants it and can
use it. Such cases are fit for supply of such extra fittings but not looms. That looms are provided
where there is no need for them points to the errors in the scheme conceptualisation (Table
CN4).

In Epurupalem, Vetapalem and Jandrapet, of the erstwhile Prakasam district, veterans
are divided in their opinion on whether cluster development program achieved its purpose.
Some say it is a 60% success while some say it is a 40% success. But some have opined that it
is a colossal waste of public money and a 100% failure (Shubhodaya HWCS, Jandrapeta
HWCS; Balaji, Epurupalem).

Some significant findings of this study include: (1) The buildings constructed for
Common Facility Centres have fallen into disuse; they are locked, and wear a deserted look, no
useful purpose is served. (2) In most cases, the beneficiaries felt they received the training in
certain types of weaving which either the weavers are already conversant with or not relevant
to what their master weavers want. They participated in the training just for the sake of
receiving the machines, looms and accessories which are a component of the training, and they
later sold those machines; some weavers kept them for use; overall, the machines and the
training received did not serve the purpose for which they were given. Nevertheless, the
beneficiaries are happy since they received stipend during the period of training.

Importantly, beneficiaries were not identified based on the need for training, and thus
the training was a mismatch with their what should have been given. The training content also
was not determined based on the need. Further, the training was just for name’s sake or show
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but not need-based. It was given just because it was a component of the program. Some weavers
also felt that the beneficiary identification was done either for subjective reasons or by whims
and fancies of the officer, but not in a transparent manner.

Following are the dominant viewpoints expressed by master weavers, society
functionaries, bankers, and activists regarding handloom cluster development programs. The
numbers in the parentheses at the end of the sentence indicates the number of respondents
supporting the given viewpoint.

Cluster Development Programs and Their Evaluation: Evidence from Interviews

1. The cluster scheme did not serve the purpose fully (2 responses, 2.66%).
2. The training given under cluster is irrelevant, nominal (4 responses, 5.33%).
The equipment given under Cluster program is not useful, so sold or kept
away(2 responses, 2.66%).

CFC construction was delayed (1 response,1.33%).

CFCs are not useful (1 response, 1.33%).

The cluster scheme is useful to some extent (2 resonses,2.66%).

Project was delayed (1 response, 1.33%).

Project concept became outdated (1 response, 1.33%).

Weavers switched to better-paying products (1 response, 1.33%).

10 The cluster program without marketing is not useful (1 response, 1.33%).

w
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In conclusion, the cluster development programme did not accomplish its intended aim.
Training and the provision of looms and accessories do not correspond to actual needs. Unused
common facility centres exist.

Policy Changes and Interventions

The handloom industry, as a cog in the wheel and an integral part of the larger system,
cannot survive on its own. It invariably depends on the support of the government and the
community. The input suppliers are strong corporates; the competitors too are robust mills and
power looms; furthermore, the consumers are not aware of the need for sustainable

91



92

development. Due to all those conditions in which the handlooms have to exist, it requires the
assistance and support of the government.

It is an undeniable fact that the industry is on the decline as reflected by the declining
number of weavers, young people not inclined to choose this as a career option, poor wages to
the weavers, expensiveness of handloom products, limited scope for introducing new designs,
and, importantly, availability of several new age career options. However, the scenario in the
weaving clusters where high - value products like silk sarees are woven, such as Dharmavaram,
Uravakonda, Gadwal, Rajoli, Tatiparthi, Uppada, Pochampalli, and Puttapaka, weavers of all
ages are working in the industry; youth account for as much as 30 percent of the workforce and
they are not inclined to leave this occupation. They will at least weave for another 20 years. As
previously stated, another group of facilitators such as dyers, designers, sizers, and so on rely
heavily on this occupation. The facts presented above provide a compelling case for the The
government's assistance to be extended for another 20 years.

Until relatively recently, the government supported handlooms with rebate programs
which allowed consumers to get substantial discounts on mark-ups, thus enabling handlooms
to compete easily with power looms; handlooms, inadvertently, remind customers of such
discount facilities, without which, the customers will resent them and turn to alternatives, or
defer their purchases.

Critical Sustainability Factors

The quantitative part of this study involving a survey on weavers identified the
essential conditions, the sustainability drivers, that would positively affect the weaver’s
continuing in this weaving occupation, the weaver’s happiness, his ability to earn adequate
wages and save income, his financial well-being, and his occupational satisfaction. They are
(1) product marketability, (2) employer efficiency, (3) weaving of sarees, (4) weaving of silks
and a combination of cotton and silk, (5) easy cash convertibility, (6) reasonable price for his
products, (7) assistance from the government, (8) input availability, (9) his bond with the
employer, (10) design modification possibility, (11) family members’ skills, and (12) use of
an upgraded loom. However, new product development, paradoxically, although a strategic
activity, burdens the weaver with the costs of rolling out new products; this is where the
government’s help is badly required. Input availability is very critical, according to our
research, so it is very important that the impact of their prices should be contained, and this is
where government support is required ( SPSS1 to SPSS 21).

The qualitative study, through interviewees’ narratives, brought out the following issues
that impede the sustainability of the handloom industry. (1) Weaving wages are not enough.
(2) Old weavers dominate the industry, and if their wages are remunerative, the young weavers
stay in the industry. (3) Input prices are on a constant increase, which cripples the industry,
particularly the weavers. (4) Power looms offer stiff competition to the handlooms.
Government should review its policies on power looms. (5) Handloom Reservation Act is not
effectively implemented. (6) Primary societies failed to provide employment to the weavers
except in some districts in Krishna and East Godavari districts. (7) Apex societies are not able
to help the primaries in the marketing of the latter’s products. Delays in payment, allowing low
wages, and inadequate purchases are issues faced by the primaries. (8) GST undermined the
marketability of handloom products. (9) New product development is critical to the
sustainability of the industry, but the ecosystem is imposing a huge cost burden on the weaver
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while rolling out new designs. Governments should assist in the weaver’s loss of wages, inputs
used, implements needed, and training. The assistance should be need-based and region-
specific, or case-specific. (10) Governments should help in the marketing of the weavers. (11)
Governments should help in making available subsidized inputs. (12) Governments should
strengthen the apex societies. (13) Weavers resent the constantly dwindling budgets of the
industry. (14) Cooperative loan sanctioning process should be simplified. (15) The transactions
of the cooperatives, master weavers, and individual weavers should be ICT-enabled so that loan
sanctioning, provision of collateral security, and checking of loan default are facilitated. (16)
Permanent identification of the loom, the weaver, the weaving worker, and the master weaver
enables the effective delivery of government assistance. (17) Governments should introduce
interest subvention schemes should be introduced to benefit the handloom industry of all
sectors. (18) Governments should make efforts to create captive markets by ensuring all the
class requirements of their departments are met from the handloom industry.

The following are the dominant themes of interviewees’ narratives that highlight the
adverse conditions faced by the handloom industry.

1. Retailers are taking long to clear dues, testifies to poor demand for our
handloom products (5 responses, 6.66%).

Marketing of handlooms is an issue (15 responses, 20%).

The handloom marketing is seasonal (2 responses, 2.66%).

The handloom business is not profitable (3 responses, 4%).

Having handlooms running increases our credibility and the business.
Tradingalone will not bring credibility (2 responses, 2.66%).

SANE SN

Given the issues now confronting the handloom industry, The government has to
create an enabling environment for the industry to turn around and thrive. The interventions
should address the issues of handloom weavers outside cooperative fold and inside the
cooperative fold as well but separately (Table CN6/1 to Table CN6/9). A brief review of the
issues faced by the industry in each sector reveals the following conditions. It will be
followed by recommendations on sector-wise interventions.

Issues Specific to Cooperative Weavers

(2). Primary societies and apex bodies are weak and unable to provide marketing to
the handloom products and employment to the artisans (Tables CN 1/1, CN 1/ 2, CN 1/3,
DTS3,, CN 15/1to CN 15/5, DTS8, CMDTS5, SPSS1, SPSS2, & SPSS 14). . (2) The
governments’ budgetary support for marketing of handloom products and purchase of inputs
is abysmally low and deplorably inadequate. (3) Unfair competition from power looms and
mills is daunting to the handloom industry. (4) Constant input price increase has destructive
effect on the marketability of the products, employment potential, and reasonable wages to
the weavers. (5) Fake societies are a burden to the industry. (6) GST on handloom products
and their inputs has subverted and impaired the marketability.
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Issues Specific to Weavers Outside Cooperative Fold

(1) Constant input price rise brings slowdown for the business in handloom products,
and thus reduces employment of artisans and cuts into their wages too (Tables CN 14/1 & CN
14/2). (2) Competition from the power looms and mills is a devastating curse (Tables CN
13/1to CN 13/4, DTM3, CDT5, CLMT3, CLMT4, & CN 16/1). (3) GST has become the
bugbear of the handloom industry due to its impact on the marketability of the handloom
products (Table CN/7). (4) The fragile weavers are not provided with the welfare benefits like
health and life insurance, housing, pension, thrift etc. (5) Abundant new design options are
not available for the weavers (Tables CN 11/1 to CN 11/7). (6) Training in the new designs
for willing weavers is not available all through the year for several years (Table CN 19/1, CN
19/2, CN 19/3, CN 19/4, and DTS1). (7) Loom modification scheme at a highly subsidised
rate is not available to the weavers. (8) The government is not helping the weaver financially
when he incurs expenditure on tools and implements and loss of wages during the design
change. (9) Consumer preference information with regard to new designs, new fibres, new
patterns, recently launched products, and so on is not collected from the consumers and
provided to the weavers (Table CN 5). (10) Looms, weavers and other handloom workers
should be permanently identified so that the banks’ credit processing and disbursement of
direct benefits are made easy. Right identification and the data on the weavers’s work and
credit history can lighten the burden of providing collateral security by the weavers. (11)
Individual weaves and master weavers should receive support from governments through
interest subvention scheme as farmers do now for their crop loans. Weavers are financially
and educationally as weak as or weaker than farmers and require liberal support from the
governments (Tables CN 2/1, CN 2/2, CLMT7 & CN 9/1)..

Considering the anti-artisan conditions prevailing in the handloom industry, it is
imperative that the The governments should launch the interventions outlined in sections that
follow (Tables CN 6/1 to CN 6/9, DTS4, DTS5, DTS6, CDT4, CDT6, CDT7).

Issues Common to all handloom sectors

(1) The prices of inputs including yarn, silk, dyes, and chemicals are always on rise,
sometimes very steeply, particularly in the case of silk and yarn. This condition badly hurts
the marketability of products, employment potential, and wages to the artisan (Table CN 8/1 &
CN 8/2, & SPSS2, CN 14/1 & CN 14/2, SPSS 2, SPSS 8, SPSS 10, & SPSS 14). (2) There is a heavy and
unfair competition from the power looms, and mills (Tables CN 13/1 to CN 13/4, DTM3, CDT5,
CLMT3, & CLMT4). (3) GST on handloom products and their inputs has undermined
marketability of the handloom products (Table CN/7). (4) Handloom industry needs help in
rolling out high-value, design-intense, and high- quality products to be able to stay ahead of
the robust competition from the other mechanised textile manufacturing systems (Tables CN
11/1 to CN 11/7, SPSS 1, SPSS2, SPSS4, SPSS6, SPSS 8, SPSS 10, SPSS12, & SPSS 14). (5) Handloom
industry should be seen as an environmentally friendly, and a sustainable employment avenue
for the artisans of all ages, particularly the elders (Tables CN 12/1, CN 20/1, CN 5, CN 17/1, CN 17/2,
CLMTS, & CN 18/1). (6) Handloom industry has no way to access the consumer preference
information so it could weave market-relevant products.
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Interventions That Would Benefit Weavers in Cooperative Sector

1. Apex societies should be strengthened; a robust network of retail marketing outlets should
be built by each state apex society. It is quite obvious that apex society’s delayed payments are
rooted in slow conversion of cloth into cash. One of the ways to improve the functioning of an
apex society is that its operations should be ICT-enabled. In essence, the apex societies’
functions of quality control, procurement, marketing, inventory management, training of
counter sales personnel and so on should be restructured, redesigned and reorganised. Taking
cues from certain private handloom brands like Fab India, the state handloom marketing
organizations should build their brands. For the creation of powerful marketing bodies, reputed
business consultants and 11Ms should be enlisted (Tables CN 1/1, CN 1/ 2, CN 1/3, DTS3, SPSS1,
SPSS2, & SPSS 14) Primary cooperatives also should be helped in their own brand building
initiatives by the governments through assistance quality assurance, promotion and marketing
infrastructure.

2. The functioning of primary societies should be streamlined; counterfeit societies
operated by private persons who are stealing every benefit that belongs to the legitimate weaver
should be shut down. Importantly, elections should be held for the primary societies and ad hoc
management arrangements be discontinued. The governments refusing to hold elections ought
to face severe penalties. The governments should recognise that during the time elections are
not held and ad hoc management team is managing the operations of the primary society, ad
hoc teams don’t take the decisions that will have a long- term influence on the financial results
of the society, and do not work with dedication (Tables CN 15/1 to CN 15/5, DTS8, CMDT5, SPSS1,
& SPSS2).

3. Weavers in the coop societies should be given all welfare benefits like thrift, life and health
insurance, pension, and housing. Most weavers are elderly, voiceless, powerless to compete
with power looms and cloth mills, unable to sell their products made with the inputs
purchased with ever-increasing prices, and without any alternative source of income, are in
desperate need for support from the government. (Tables CN 12/1, CN 20/1, CN 17/1, CN
17/2, CLMTS8, CN 18/1, DTS1, DTS2, DTM1, DTM2, & CDT1).

4. Purchase of yarn and other inputs should be subsidised. Ever-increasing input prices are
daunting to the weavers, and their entire life was a battle to overcome their effect on
marketing of their products (Tables CN 8/1 & CN 8/2, CN 14/1 & CN 14/2, SPSS 2, SPSS 8,
SPSS 10, & SPSS 14).

5. Marketing assistance in the form of rebate on retail sales made by the coop society should
be given by the The government; that will make the handloom products competitive on price
aspect in comparison to power looms cloth, and mill-made cloth (Tables CN 6/1 to CN 6/9,
DTS4, DTS5, DTS6, CDT4, CDT6, CDT7, SPSS 6, SPSS 8, & SPSS 12).

6. The government has to tap into the demand and consumption of cloth by the The government
departments like Indian Railways, Army, The government schools; to facilitate this, rules have
to be enacted to enjoin all the The government departments to buy their requirement of cloth
from the handloom industry only (Tables CN 6/1 to CN 6/9, DTS4, DTS5, DTS6, CDT4,
CDT6, & CDT7).

95



96

7. Cooperative credit sanctioning process should be simplified; to enable the cooperative
societies to send the proposals, renewals requests, and perodical reports quickly, and also
enable banks to monitor repayments and defaults on real-time basis, a suitable ICT-enabled
system should be created.

8. Governments should streamline the system of permanent identification of weavers, looms,
and other handloom workers; efficient identification will help effective distribution of benefits,
and banks’ loan processing.

Interventions that would benefit all sectors of handloom industry

1.The prices of inputs should be brought under control; but if it is not possible to hold
them down due to robust and uncontrollable market forces, input subsidies should be provided
to the handloom weavers in both cooperative fold and outside cooperative sector. A mechanism
should be created to provide this relief to the handloom weavers but not to power looms whose
products may come in the guise of handloomed products. It is possible that any subsidy
provided to the handlooms will be fraudulently grabbed by power looms, and if it were, it would
do more damage to the survival of the handloom industry. Although mill-gate price scheme of
the NHDC was introduced for the supply of inputs at lowest price so as to benefit the handloom
weavers, as a result of systemic delays, in many cases the prices of the inputs supplied through
this scheme and those of inputs supplied by private traders do not differ significantly.

2.To combat the competition from the power looms, the Act providing for reserving
certain items for the exclusive production by handlooms should be firmly and thoroughly
enforced. The enforcement officials have to be empowered further, at the very least with fine
imposing authority. The retailers and sellers also should be made liable for punishment if they
sell power loom products as handloom products, through an amendment to the Act. The
Handloom Mark and the Power loom mark should be insisted on by the trade and consumers
as well. The The government should consider to enact a law to see that every product that comes
from power loom is marked as a power loom product before it reaches the retail market, and
every product that is woven on handlooms should be marked as a handloom product. In the
very least, The government should consider that the Handloom Mark is given to all master
weavers and primary societies free of charge.

3. GST on handloom products should be abolished since it impaired the marketability
of handloom products which are already affected by continuous price rise and unfair
competition from power looms. Further, handloom industry also deserves supply of GST-free
inputs that go into the production of cloth on handlooms.

4. The The government should enable the handloom industry to produce numerous and
abundant new varieties from handlooms; The government organs of the textiles ministry should
first roll out new weaves, patterns, fibres, colour combinations, and so on as prototypes for
handloom weavers to produce. New products are the only way to ensure the long-term viability
of this industry and its independence from The government support.

5. The government should establish organizations that launch new products into markets
and collect consumer preference information for different products, both new and modified.
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Such market information should be made available to the weavers; this is how handloom output
can remain relevant to dynamic market conditions and meet the consumers’ ever-changing
expectations. Currently, master weavers create some new models based on their intuition and
show them to the retailers, who, in turn, select some and ignore others. A new system of
collecting data concerning consumers’ preferences for new products should be more precise,
and ideally come from the consumers themselves rather than the intuition of the master
weavers.

6. Design change, albeit crucial for the handloom industry’s survival, is expensive, risky
and daunting to the weavers. The government should formulate schemes providing for
compensating the weavers in making changes to the looms, purchase of raw materials that go
into new products, and the accessories for design change, and loss of wages during transition
from design to design for period of 5 to 10 years.

7. Training for artisans in weaving of new designs should be made available to weavers
all year long and for several years on end, so eager weavers can take advantage of it and learn.

8. Welfare schemes providing for thrift, health and life insurance, housing, and pension
should be formulated and made available to the weavers.

9. Handloom enterprises that can demonstrate that they are genuine handloom firms, by
providing verifiable data on the weavers they employ, should be granted bank loans and
refinancing by the NABARD, with the interest on such loans subsidised by the government.
The same facility, i.e., interest subvention is provided to the farmers on their crop loans. Most
importantly, all The government departments and government organisations, such as
Development Commissioner for Handlooms of the Government of India, Department of
Handlooms of each state, and NABARD, that seek to assist the handloom industry should
recognise that a large proportion of handloom weavers are outside the cooperative fold, and it
is critical to target those non-cooperative weavers so that their interventions benefit the industry
as a whole, rather than just the cooperative fold.

10. Governments shoud streamline their weaver identification process; looms, weavers,
and weaving workers should be permanently identified, and linked to common data base; the
weavers’ operations, work history, and credit history also should be computerised and made
accessible to banks and government departments for processing of loan application and
disbursal of direct benefits.

12. Every handloom enterprise and evern a regional weaving community or a weaving
village should be encouraged to build their own brands; the assistance for quality product
development, marketing communications, and marketing infrastructure should be offered by
the government to them.

11. Any scheme designed by the government to benefit handloom industry such as the
provision of looms, accessories, training, and new designs and so on should be region-specific
and beneficiary-specific. ‘Cooky-cutter’ schemes motivate clever people to siphon off the
assistance received on irrelevant needs and defraud the scheme. Importantly, before designing
any scheme, field data on the current needs and conditions should be collected in the form of
baseline study. Following the implementation of a scheme, the effectiveness of scheme
implementation and the usefulness of it should be evaluated by an independent organisation.
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The government Can Create and Access Its Captive Market

The governments both at the centre and state, if they are compassionate to the artisans
of the declining weaving craft and serious about coming to their aid, can build and tap into its
captive demand. All the government departments regularly buy a lot of cloth to give to their
employees or other beneficiaries like school children, who constitute a large captive market.
But the The government should respecify the cloth quality standards, taking into account the
disadvantages of weaver and his household; so, the standards that apply to mills and power
looms should not be imposed on handlooms.

It is quite appropriate here to recollect how the government in recent times proclaimed
August 7" as Handloom Day and observes it every year fervently. In addition to that, it has
requested all the citizens to religiously wear on every Monday the dresses made with
handloomed cloth, to help the declining craft and the artisans. But unfortunately, this advice is
not heeded by the citizens, and if it were, in a country of this size, the consumption of handloom
cloth would have been colossal and the artisans would have been employed in an endless
stream. But the The government must persuade the citizens with a focused communication
strategy.

In sum, the handloom industry is facing anti-artisan conditions due to constant input
price rises, competition from power looms and mills, GST on handloom products and inputs,
lack of welfare benefits, lack of new design options, training in new designs, loom modification
scheme at a highly subsidised rate, and lack of consumer preference information. To address
these issues, the governments should launch interventions such as health and life insurance,
housing, pension, thrift, and loom modification schemes. Additionally, the government should
enact a law to ensure that every product from power looms is marked as a power loom product
before it reaches the retail market and that Handloom Mark is given to all master weavers and
primary societies free of charge. Reservation Act should be strictly enforced. The The
government should abolish GST on handloom products and provide supply of GST-free inputs.
It should also enable the handloom industry to produce numerous and abundant new varieties
from handlooms, roll out new weaves, patterns, fibres, colour combinations, and so on as
prototypes for handloom weavers to produce, establish organizations that launch new products
into markets and collect consumer preference information for different products, and formulate
schemes providing for compensating the weavers in making changes to the looms, purchase of
raw materials that go into new products, and the accessories for design change.

Interventions that would benefit weavers in cooperative sector include strengthening
apex societies, building a robust network of retail marketing outlets, restructuring the functions
of quality control, procurement, marketing, inventory management, training of counter sales
personnel, and eliminating counterfeit societies. Interest subvention schemes should be
introduced. Elections should be held for primary societies and ad-hoc management
arrangements should be discontinued. Weavers in coop societies should be given welfare
benefits, purchase of yarn and other inputs should be subsidised, marketing assistance in the
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form of rebate on retail sales made by the coop society should be given by the government, and
rules should be enacted to enjoin all government departments to buy their requirement of cloth
only. Finally, the government must persuade citizens with a focused communication strategy.

Annexure |

NABARD’s Handloom Industry Diagnostic Survey 2022

Profile of the Craftsman
(i) 1 am affiliated to:

1. Society 2. Group 3. Master Weaver 4. Independent ()
(if) The major weaving fibre of my household is:

(1) Cotton (2) Cotton and Silk (3) Silk
(iii) 1 use a loom that is good for weaving marketable designs. 1. Yes 2. No ()
(iv) All my family members are skilled workers. 1. Yes. 2. No. ()
(v) My weaving produces:

(1) Low-Value (2) Medium Value (3) High-Value ( )

(If the Per meter cost is less than Rs.100, it is Low -Value, between Rs.101 to 1000 Medium
Value, and 1001 and above is considered as High Value)

(vi). My major product is:
(1) Sarees (2) Others
(vii) My next generation family members will continue in this occupation (1) Yes. (2) No ()
(viii) I always want to be a member of a cooperative society. (1) Yes. (2) No. ()
(ix) I want to quit this occupation. (1) Yes. (2) No. ()
(x) I don’t recommend this occupation to my next generation. (1) Yes (2) No ()

(xi) This profession did not allow me to prosper financially (1) Yes (2) No ( )

Occupational Satisfaction Index

| | |Yes [No |
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| have enough work.

My work gives me enough income.

My finished work gets sold easily.

| get raw materials easily.

Ol | BRWIN|-

| have enough money to carry on my
work.

I have sufficient living
accommodation.

| am able to save money for future,
from this work.

| am able to fulfil all my family
responsibilities due to this work.

| am happy with this occupation.

10

| recommend continuation of this
craft to my young family members.

Craft Innovation Index

Yes

No

| often change my design.

I have facilities to change the
design.

My new designs have ready market.

It is easy for me to change designs.

gl | BW DN

Change of designs gives me a good
return.

| always watch for new design
opportunities.

Credit Availability Index

Yes

No

| easily get cash credit/loan for my
occupation.

The rate of interest is reasonable.

The terms of repayment are easy.

I quickly get cash credit/loan.

g1 | BWIN|

My work is a success because of the
easy loan availability.

Credibility of Affiliating Society/Group/Master Weaver Index

Yes

No

My society/group/master weaver is
efficient.

My society/group/master weaver is
reliable.

100
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| get enough work from my

3 society/group/master weaver.

4 | get enough raw material from my
society/group/master weaver

5 | get enough cash advance from my
society/group/master weaver.
My society/group/master weaver

6. | gives me enough new design
opportunities.

7 My final payments are settled fast

by my society/group/master weaver.

Product Marketability Index

Yes No
1 My product easily gets converted
into cash.
2 | I have choice in whom to sell.
3 | get a reasonable price for my
product.
4 | I can quickly sell my product.
5 My buyers don’t want to lose me as
their supplier.
Help from the The government
Yes No
1 The help from The government is
adequate.
9 We depend heavily on the help from
the The government.
3 The government helps in industry
crisis
Input availability index
Yes No
1 Yarn and colours are adequately
available.
2 The prices of yarn, colours, and
inputs are reasonable.
3 | Credit is adequately available.
4 Design opportunities are adequately
available.
5 Common facilities are adequately
available.
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The List of Interveiwees from Primary Societies

Code Society File Interviewee District State
Alampur Nagappa, Mahabo | Telanga
AlmprHWCS HWCS AlRmpurWes Manager ob Nagar na
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Bandarlan
ka Kotilingam, East Andhra
BandarlankaHWCS Devanga H BandarlankaHWCS President Godavari | Pradesh
WCS
Boddam . Gangaraju, Srikakul | Andhra
BoddamHWCS HWCS BoddamSaociety Manager am Pradesh
Arumbaka
ArmbkaChrkuPIliH HWCS, . Yogananda Andhra
WCS Cherukupa CherukupaliIHWCS Rao, Manager Guntur Pradesh
Ili
Gajula
DbbkaHWCS Dubbaka | 1 s akasociety Bhaskar, | Medak | clanga
HWCS na
Manager
Epurupale Koteswara Prakasha | Andhra
EprpImHWCS m HWCS EpurupalemHWCS Rao, Manager m Pradesh
Dhanalaks
hmi GhattuppalDhanalaks | Anjaneyulu, | Nalgond | Telanga
Ghattuppal HWCS HWCS, hmi President a na
Ghattuppal
Isukapalli .
IsukplleHWCS HWCS, IsukapaliIHWCS Veereshglmga Guntur Andhra
m, President Pradesh
Repalle
Shubhoday
JndrapetShubhodaya | a HWCS, Sajja Prakasha | Andhra
HWCS Amodagiri JandrapetaHWCS Srinivasulu m Pradesh
, Jpeta
Arunodaya . .
KppldddiArndyaHW HWCS, S Chinmayal.in . Andhra
KappaldoddiSociety gam, Krishna
CS Kappalado . Pradesh
. President
ddi
Adharsha
KrmngarAdrshaHW | 2 HWCS, | KarimnagarAdarsha2 Mallaiah, Karimna | Telanga
CS Karimnaga HWCS President gar na

r
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KthpliKrmngrHWC Kothapalli KothapalliKarimnagarH Mahender, Karimnag | Telanga
S HWCS WCS Manager ar na
Koyyalagude Rangaiah, Telanga
KyylagudemHWCS m HWCS KyylagudemHWCS Manager Nalgonda na
Chowdeswari .
MallavoluChowdeswariH Prasad, . Andhra
MIIVIuUHWCS HWCS, WCS Manager Krishna Pradesh
Mallavolu
The North
PedanaNrthGndhiH Pedana NorthPedanaGandhiSocie | Nagendram, Krishna Andhra
WCS Gandhi ty Manager Pradesh
HWCS
Peddapuram
Chandrasekhar East Andhra
PddaprmHWCS HWCS, PeddapuramHWCS  Manager Godavari | Pradesh
Peddapuram
Pochampally .
PochmpllyWCS HWCS, Pochampally HWCS AR/JIaneyqu, Nalgonda Telanga
anager na
Pochampally
Polavaram . Srinivas, . Andhra
PolvrmOIdHWCS HWCS PolavaramOldSociety Manager Krishna Pradesh
Syam Prasad S
PolavaramSyamPrasadSo Mallikarjun . Andhra
PlvrmSymPrsdWCS HWCS, ciety Rao, Manager Krishna Pradesh
Polavaram
PuttpkaHWCS Puttapaka PuttapakaSociety Srinivasulu, Nalgonda | Telanga
HWCS Manager na
GollaplliswecsCTRdi | Radha SWCS, | RadhaSWCSgollpalli Lakshminaraya | Chittoor | Andhra
st Gollapalli, na, President Pradesh
Chittoor
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Rajam HWCS . .
. . ’ . . Appala Raju, Sr | Srikakula | Andhra
RajamWCS Rajargjwi,stSklm Rajam Society Clerk m Pradesh
Rajoli HWCS
- A ! - Gotre Narayana, | Mahaboo | Telanga
RajoliwCSs Rajol |d,ils\:lnagar RajoliWwCs president b Nagar na
Siddipeta
. HWCS, o . Srinivas M, Telanga
SiddpetHWCS Siddipeta, MDK SiddipetSociety Manager Medak na
disr
; Maheswara . ]
SircllaMhswraWC HWCS, Sircilla, SircillaMaheswaraHW Musam Rajaiah Karimna | Telanga
S . CS gar na
Karmngr Dist
Siripuram .
SiriprmWCS HWCS, Siripuram HWCS, Goel, Cashier Nalgonda Telanga
. Nalgonda dist na
Nalgonda dist
STRjaprmBhvnaW Bh\z;l\\l/énsarlss_lr_nH STRajapuramHWCSE | G Satyanarayana, East Andhra
CS . ’ GDist President Godavari | Pradesh
Rajapuram, EG
Uppada HWCS, . Satyanarayana, East Andhra
UppdaHWCS Uppada, EG Dist UppadaHWCSEGDist Salesperson Godavari | Pradesh
VeraRddyPllimdk | Veeraredaypalli |y, o oddypalliSociet | P Mallesham, Telanga
HWCS, Medak Medak
WCS dist y Manager na
. Vellanki HWCS, . Purshotham, Telanga
VellnkiWwCsS Nalgonda dist VellankiHWCS Manager Nalgonda na
. . . Visalakshm
WalVislkshiShrnji Shatranji WCS, | WglVisalakshiSociety Sampath, Warangal Telanga
WCS Wal dist Manager na
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Code Society File Interviewee | District State
Ajay Kumar, .
. . Ajay Kumar, | Ananthap | Andhra
AjayKumarDMM Dharmavara AjayKumarDMMMW DMM ur Pradesh
Ashok, MW, Ashok, Master Telanga
AshokWGL Warangal AshokWGL Weaver Warangal na
Balaji, Epuru
- Palem, . Balaji, Master Andhra
BaljiEprpImChrla Chirala, BalajiEpurplmChriIMW \Weaver Prakashm Pradesh
Prakashm
Balaji, - Balaji Telanga
BalajiUrvknda Uravakonda, BalajiUrvknda ' Medak
Uravakonda na
Ananthapur
o Buchaiah, s Buchaiah, Telanga
BuchaihSiddipet Siddipet BuchaiahSiddipet Siddipet Medak na
Chandra Chandra Andhra
ChndrKnthRaoPedana Kanth Rao, ChndrKnthRaoPedana Kanth Rao, Krishna
Pradesh
Pedana Pedana
Chippa Chippa
ChppaVnkteswrluwgIC Venkateswar ChppaVnkteswrluwgIC Venkateswarl | Warangal Telanga
rpts rpts na
lu, Warangal u
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Code Society File Interviewee | District | State
Chintakind . -
A R Chintakindi
EthmkklﬁiC\Z/k;r;tkndaSrl éi;‘;‘r\ﬁik EthmkklaChntkndaSrinivas Srinivas, PrarI;ash PArr;gzgﬁ
ala Eethamukkala
Kalepu
Naga
KlpuNagSrnvasRaoPe | Srinivasa | KalepuNagaSrinivasRaoBan K Naga East Andhra
dana Rao, drinka Srinivasa Rao | Godavari | Pradesh
Bandarlank
a
KsinaVrbhdraRaoBnd Veerabhad KasinaVeeraBhadraRaoBan Kasina East Andhra
rlanka ra drlanka Veerabhadra Godavari | Pradesh
Handlooms Rao, B Lnka
. . Saka
Narsimha Kothakota Narsimha, . Mahabo | Telanga
NrsmhaKothkota Handlooms Kothakota Narasimha, ob Nagar na
kothakota
Krisha
Rao, . Krishna Rao, Srikakul | Andhra
KrshnaRaoPondur, Pondur, KrishnaRaoPondur Pondur am Pradesh
Skim dist
D
MallibaduPddPrm Mallibabu, | MallibabuDPeddapuramM Mallibabu, D. East Andhra
Peddapura W Peddapuram | Godavari | Pradesh
m
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Code Society File Interviewe | District State
e
Narsimha Rao, Narasimha
NarsmhaR?((;Desgantt Designer, NarsmhaRfli(c;Desganttp R0, Nalgonda Telr;’ﬂ:ga
P Puttapaka Puttapaka
NKkkVnktrmaniahVnkt Nakka . | NkkaVnktrmanayyaVnk N Andhra
Venkatramanai Venkateswar | Nellore
Gr tGr Pradesh
ah & Sons a Rao
Prasad Prasad
Prasad Handlooms, ' Ananthap | Andhra
PrsadHndLmsDMM Handlooms, DMM Dharmavara ur Pradesh
Dharmavaram m
Punna Punna Telanga
PunnaVenktshmVIInki | Venkatesham, PunnaVenkatesham Venkatesha | Nalgonda nag
Vellanki m, Vellanki
- Appam - Appam
Ramshwar AppmSiriPu Rameshwar, RameshwarAppmSiriPu Rameshwar, | Nalgonda Telanga
ram L ram na
Siripuram S Puram
K K Srikakula | Andhra
SatnrayanKPondur Satyanarayana, SatnrayanKPondur Satyanaraya
m Pradesh
Pondur na, Pondur
SubrmnyamTatiprthi Subramanyam, | SubrmnyamTatiprthiM | Subramanya | East Andhra
Tatiparthi, EG | W m, Godavari | Pradesh
Dist Tatiparthi,
EG Dist
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Code Society File Interviewee | District | State
SurynrynaTatiprthi | Suryanaraya | Suryanrayna Tatiprthi, | Suryanaraya | East Andhra
: na, na, Tatiparthi | Godavar | Pradesh
Tatiparthi, i
EG Dist

VInkiEdmSrinvas | TSR VellankiEdemSrinivas | Edem Nalgond | Telanga
Handlooms, Srinivas, a na
Vellnki Vellanki

VenkiahGnjiVIInki | Ganji VenkaihGanji Ganji Nalgond | Telanga
Venkaiah Venkaiah, a na

Vellanki

VnkaiahMngalRyv | Munagala Venkaiah Munagala, Munagala Krishna | Andhra

rm Venkaiah, Rayavaram Venkaiah, Pradesh
Rayavaram Rayavaram

VjyKmrMuttEprpl | Mutte Vijay | VijayKumarMeprplm | Mutte Vijay | Prakash | Andhra

m Kumar, MW Kumar, m Pradesh
Epurpalem Epurupalem
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LIST of Bankers and Activists Interviewed
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Code Society File Interviewee | District State
Chief
. Resource . Andhra
CROAPCOBVvja Officer, CROapCOB M B R Prasad Krishna Pradesh
APCOB
Asst
Manager,
KVBnk,Chrl Karur Vysya KarurVysyaBankAsst Prakasham Andhra
Mgr Pradesh
Bank,
Chirala
BM, SBI,
Epurupalem, Andhra
SBleprplm Chirala, SBIEprpalem Prakasham Pradesh
Prakasham
Field Officer,
UBIDharmavaram UBI, UBI, Dharmavaram Field Officer | Ananthapur Andhra
Dharmavara Pradesh
m
SBI,
SBIPchmpally Pochampally BanksPochampally Nalgonda | Telangana
Canara Bank Kutumbarao,
CanBnkPochmplly Pochampally BanksPochampally Asst Manager Nalgonda | Telangana
BM,
SrcillakDCCB Kall:r)lcr:ngggar SircillaBMKDCCB Karimnagar | Telangana
Sircilla
. Mnagar Dist . . Mahaboob
DistCoopBankGdwal Coop Bank DistCoopBnks Anjaneyulu Nagar Telangana
. Mnagar Dist . Mahaboob
KothKotDistCoopBnk Coop Bank DistCoopBnks Pradeep Nagar Telangana
. Mnagar Dist . o Mahaboob
DistCoopBnkAlmpur Coop Bank DistCoopBnks Anjali Nagar Telangana
Manager .
DistCoopBnkRjam SkiIDist Coop DistCoopBnks Kishore Srikakulam Andhra
. Kumar Pradesh
Bank, Rajam
CEOQO,
DistCoopBnkCEO Karlm.naga DistCoopBnks Satyanaraya | Karimnag | Telanga
Knr r Dist na Rao ar na
Coop Bank
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| -
Code Society File nte::ew District State

. Manager .
DistCoopBnkAmlp . PN . Varanasi East Andhra
m Kakmada?ll(stCoopBa DistCoopBnks Vijay Godavari Pradesh

] Manager,
DistCoopBnkRaydr AnanthapurDistCoop DistCoopBnks SL_Jndar Ananthapur Andhra
g Bank Raja Rao Pradesh
DistCoopBnkHndp Manager, Atp Dist . Lakshmi Andhra
ur Coop Bank, Hindupur DistCoopBnks Reddy Ananthapur Pradesh
Handlooms& Textiles | StateHLDeptChiral | Prashant, Andhra
H&T,Chrla Department a DO Prakasham Pradesh
EnfremntDirctr Enforcgment Joint EnforcementDirect | Venkaesha Hyderabad Telanga
Director or mM na
AVRmnaActvstAt AV Andhra
AVRmnaActvstAtp AV Ramana 0 Ramana Ananthapur Pradesh
RajoliDRamuduAct Dulla Ramudu, ActvstRajoliDRam | D Ramudu Mahaboob Telanga
vst, Activist, Rajoli udu Rajoli Nagar na

. DMO, APCO, . . Andhra
APCODMOrjy) Rajahmundry APCODMOrijy) Srkanth Rajamundry Pradesh
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Tables SPSS1to21

Weavers’ Survey’s Important Findings on Sustainability

Continuing in the weaving occupation depends on weaving sarees, employer’s
efficiency, adequate employment from the employer, easy marketability, easy cash
convertibility, family members’ skills, a strong bond with the employer, and using a high-tech
loom as demonstrated by the odds ratios presented in Table SPSS 1.

Employer efficiency, adequate work from the employer, saree weaving, easy cash
convertibility of woven products, common facility availability, reasonable price for the
weaver’s products, and bond with the employer are design modification possibilities that are
crucial for the financial well-being of a weaver as demonstrated by the odd ratios presented in
Table SPSS2.

Introduction of new designs is a burden on the artisan (SPSS 6); saree weaving and
assistance from the government affect the weaver’s happiness (SPSS 8); a weaver’s ability to
save money depends on weaving silk and a combination of silk and cotton, but not cotton (
SPSS 10); product marketability and weaving of silk yield sufficient income to the weaver
(SPSS 12); a weaver’s occupational satisfaction depends on product marketability (SPSS 14);
weaving of sarees, easy marketability, and easy cash convertibility determine a weaver’s
continuation in the occupation (SPSS 1); a weaver’s financial well-being is linked to saree
weaving, easy cash convertibility, reasonable price for the products, and design modification
possibility (SPSS 2).

Weaver's happiness is caused by assistance from the government (SPSS 8). The
product marketability ensures sufficient income for the weaver (SPSS 12). Weaver's
satisfaction is determined by Product Marketability SPSS 14. Weaver's continuation in this
weaving occupation depends on easy marketability and easy cash convertibility (SPSS 1).
The well-being of a weaver is determined by easy cash convertibility of woven products and
reasonable price for the weavers' products (SPSS 2).

Silk weaving is found to influence the retention of an artisan in the industry, as
demonstrated by the logistic regression (SPSS 4). Employer efficiency is a strong determinant
of weaver’s continuing in the occupation SPSS 4.)

Weaver’s financial insolvency increases due to the introduction of new designs, which
testifies to the burden born by the weaver; the logistic regression analysis bears this out. So
the government’s support for new product development is required. (SPSS 6)

The logistic regression analysis results (SPSS 8) demonstrate that saree weaving,
assistance from the government, employer efficiency, and input availability are the chief
causes of weaver happiness.

A weaver’s ability to save money depends on his weaving of silk, silk and cotton
combination, and input availability as demonstrated by the logistic regression analysis in
SPSS 10)
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Product marketability, employer efficiency, and weaving of silk ensure sufficient
income for the weavers, as demonstrated by our logistic regression in SPSS 12).

The occupational satisfaction of a weaver depends on employer efficiency, product
marketability, and input availability, as demonstrated by the regression analysis in SPSS 14.

In sum, this study identified the essential conditions, the sustainability drivers, that
would positively affect the weaver’s continuing in this weaving occupation, the weaver’s
happiness, his ability to earn adequate wages and save income, his financial well-being, and
his occupational satisfaction. They are (1) product marketability, (2) employer efficiency, (3)
weaving of sarees, (4) weaving of silks and a combination of cotton and silk, (5) easy cash
convertibility, (6) reasonable price for his products, (7) assistance from the government, (8)
input availability, (9) his bond with the employer, (10) design modification possibility, (11)
family members’ skills, and (12) use of an upgraded loom. However, new product
development, paradoxically, although a strategic activity, burdens the weaver with the costs
of rolling out new products; this is where the government’s help is badly required. Input
availability is very critical, according to our research, so it is very important that the impact of
their prices should be contained, and this is where government support is required.

Table SPSS 1
Odds Ratios and P-Values of Ch-Square for the Intention to Quit.

Odds Ratio of

Negative

Outcome
Positive Action/Condition/Cohort Quitting the Inverse of Chi-

Occupation fraction Square
Using a High -Tech Loom (Positive Action) | 0.893 1.120 0.673
All family members are skilled workers. 0.686 1.458 0.098
My major product is Others/Sarees. 0.439 2.278 0
| often change my design 0.895 1.117 0.661
It is easy for me to change designs. 1.014 0.986 0.955
My employer is efficient. 0.463 2.160 0.006
My product easily gets converted into cash. | 0.686 1.458 0.127
My finished work gets sold easily. 0.625 1.600 0.047
My new designs have ready market. 0.862 1.160 0.673
| get enough work from my employer. 0.609 1.642 0.047
| get a reasonable price for my product. 0.835 1.198 0.403
My employer doesn’t want to lose me as 0.634 0.109
their worker. 1.577
My final payments are settled quickly. 1.155 0.866 0.634
Common facilities are available. 1.364 0.733 0.203
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Table SPSS2

Odds Ratios and P-Values of Ch-Square for Financial Backwardness

Odds Ratio of
Negative Outcome

Positive Action/ Condition/Cohort Did not prosper Inverse | Chi-
financially. of Square
fraction
Using a high-tech loom 1.176 0.850 0.493
All family members are skilled workers. 1.292 0.774 0.209
My major product is Others/Sarees. 0.588 1.701 0.021
It is easy for me to change designs. 1.685 0.593 0.013
| often change my design 0.854 1.171 0.49
My final payments are settled quickly. 1.367 0.732 0.215
My employer is efficient. 0.388 2.577 0.004
My product easily gets converted into cash. | 0.596 1.678 0.033
My new designs have ready market. 1.377 0.726 0.299
| get enough work from my employer. 0.49 2.041 0.005
| get a reasonable price for my product. 0.711 1.406 0.074
My_ employer doesn’t want to lose me as 0.773 1.994 0.355
their worker.
Common facilities are available for design 0.687 1456 0.076
change.
My finished work gets sold easily. 0.914 1.094 0.683

Table SPSS3

Logistic Regression
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Intention to Quit

Dependent Variable/Outcome .
Weaving

Overall Percentage
of Accurate Prediction 78%
(Should be close to 100%)

Omnibus Test Model p-value

(Should be close to 0 and less 0
than 0.05)

Model Summary

( Nagelkerke R-Square) 0.169

(Should be close to 1)
Hosmere and Lemshow Test
(Should be greater than 0.05)

0.39

The model’s prediction success rate is 78% (Omnibus test p=0.00, Nagelkerke R-
Square, 0.169, and Hosmer Lemeshow test’s p-value = 0.39).

Table SPSS4

Logistic Regression Output

Dependent Variable: Intention to Quit This Weaving

Independent .

Variable B SE | Wald's iﬁ{l o Sgt?; LB | UB
( Suspected Cause)

Credit Availability | 0.22 0.88 | 6.339 0.012 1.247 1105 |1.48
Fibre Cotton By Silk | 1.346 0.435 | 9.563 0.002 3.843 | 1.637 |9.019
Master Weaver -1.089 0.363 | 8.982 0.003 0.337 | 0.165 | 0.686

According to our binary logistic regression run with the Intention to Quit as a dependent
variable, and Fibre used, Category of Employer, and Credit Availability, along with several
other independent variables, weaving of cotton and silk (lengthwise and breadthwise) makes a
weaver 3.843 times more likely to quit the occupation, which means weaving of silk alone but
not cotton and silk, can keep him in the occupation (B=1.346, Wald’s = 9.563, p=0.002, and
Exp(B) = 3.843). Nevertheless, working with a master weaver, but not with a cooperative
society, increases a weaver’s likelihood of staying in the occupation by 2.97 times (B = -1.089,
Wald’s=8.982, p = 0.003, Exp (B) =0.337 (2.97)). Credit availability increases the likelihood
of a weaver quitting the profession by 1.247 times (B =0.22, Wald's = 6.339, p=0.012, Exp(B)=
1.247), which is slightly contrary to expectations, implying that credit availability does not
prevent a weaver from quitting the occupation.

Other variables not found to influence the intention to quit include the Government's
Assistance, Product Marketability, Product Innovation, Employer Efficiency, Loom
Technology, Fibre, Product Value, and Employer Category.
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Table SPSS5

Logistic Regression Model Summary

Overall Percentage 70.2

of Accurate Prediction (Should be larger and close to 1)
Omnibus Test Model p-value (Should be less than 0.05) 0
Model Summary 0.112

( Nagelkerke R-Square) (Should be close to 1)

Hosmer and Lemeshow Test (Should be greater than 0.05)

0.047

The model’s prediction success rate is 70.2% ( Omnibus test p=0.00, Nagelkerke R-
Square, 0.112, and Hosmer Lemeshow test’s p-value = 0.047).

Table SPSS6

Logistic Regression Output

Dependent Variable: 1 did not prosper financially (Financial Backwardness of artisan)
Independent

Variable . _ Odds

( Suspected Cause) B SE | Wald's | Sig/p-value Ratio LB UB
Product Innovation | g 185 | 0,074 | 5995 | 0.014 1.199 | 1.037 |1.387
Silk Fibre -823| 0319 | 6.644 | 0.1 0.439 | 0.235 | 0.821

Financial backwardness served as the dependent variable in a binary logistic regression
analysis, with product innovation, fibre, and several other factors serving as independent
variables. Surprisingly, product innovation raises the likelihood of weaver's financial
insolvency by 1.199 times (B=0.182, Wald’s=5.995, p=0.014, Exp(B)=1.19). This suggests
that a weaver is required to bear the burden of product development and is not permitted to
share in the financial rewards that result from it. The analysis also reveals that weaving silk
alone but not cotton or cotton and silk decreases the weaver’s likelihood of financial
backwardness by 2.277 (inverse of 0.439) times (B= -0.823, 6.644, p=0.01, Exp(B)=0.439).

Other variables that were not found to influence Financial Brokenness (I did not prosper
financially in this occupation.) include Product Type, The government's Assistance, Product
Marketability, Input Availability, Employer Efficiency, Type of Loom Used, Cotton Yarn and
Cotton/Silk, Product Value Category, and Employer Category.

Table SPSS7
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Dependent Variable: 1 am happy with this occupation

Overall Percentage
of Accurate Prediction
(Should be larger and

close to 1)
Omnibus Test Model p-
value (Should be less 0
than 0.05)
Model Summary
( Nagelkerke R-Square) 0.241
(Should be close to 1)
Hosmer and Lemeshow
Test (Should be greater 0.264
than 0.05)

79.00%

The model’s prediction success rate is 79% (Omnibus test p=0.00, Nagelkerke R-
Square, 0.241, and Hosmer Lemeshow test’s p-value = 0.264).

Table SPSS8

Dependent Variable: Occupational Satisfaction (I am happy with this occupation)
Independent
Variable

( Suspected
Cause)

B SE | Wald's | Sig/p-value | Odds Ratio | LB UB

Sarees 0.633|0.319 | 3.95 0.047 1.884 | 1.009 | 3.518

Assistance
From

The
government
Input
Availability
Employer
Efficiency

0.347 | 0.133 | 6.825 0.009 1.17 1.090 | 1.835

0.217 | 0.109 | 3.936 0.047 1.242 1.003 | 1.539

0.262 | 0.081 | 10.359 0.001 1.299 1.108 | 1.524

Another binary logistic regression analysis was run with Occupational Satisfaction (I
am happy with this occupation) as a dependent variable and saree weaving, assistance from the
government, input availability, employer efficiency, and several other factors as independent
variables.

When compared to weaving non-saree items, weaving sarees increases a weaver's
likelihood of being satisfied with their work by 1.884 times (0.633, Wald's = 3.95, p=0.047,
Exp(B)=1.884). It implies that weaving sarees is the most fulfilling career choice for a weaver.
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In a similar vein, the weaver is happier by 1.17 times when the government provides assistance
(0.347, Wald's=6.825). p=0.009, Exp(B)= 1.17). The weaver's happiness in their work is also
influenced by the availability of inputs by 1,242 times (B=0.217, Wald's=3.936). p=0.047,
Exp(B)=1.242). A weaver's happiness is increased by 1.299 times when their employer is
effective.

Other factors that were not found to influence Occupational Satisfaction include
Product Marketability, Product Innovation, Credit Availability, Type of Loom, Type of Fibre,
Product Value, and Employer Category.

Table SPSS9

Dependent Variable/Outcome: | am able to save
money from this occupation.
Overall Percentage

of Accurate Prediction

0,
(Should be larger and close to 74.80%
1)
Omnibus Test Model p-value 0,052

(Should be less than 0.05)
Model Summary
(Nagelkerke R-Square) 0.068
(Should be close to 1)
Hosmer and Lemeshow Test
(Should be greater than 0.05)

0.246

The model’s prediction success rate is 74.8% ( Omnibus test p=0.052, Nagelkerke R-
Square, 0.068, and Hosmer Lemeshow test’s p-value = 0.246).

Table SPSS10

Dependent Variable: 1 am able to save money.

Independent

Variable . Sig/p- Odds

(' Suspected B SE | Walds )| e Ratio LB uB
Cause)

Input 0.291 | 0.109 | 7.045 | 0.008 1.337 1.079 | 1.657
Availability

Silk and 0.916 | 0.457 | 4.015 | 0.045 2.498 1.020 |6.117
Cotton

Silk 1.148 | 0.382 | 9.015 | 0.003 3.15 1.49 6.663

A binary logistic regression was run again to check which factors enable the weaver to
save money from his occupation. The ability to save money (I am able to save money) served
as the dependent variable, and input availability, silk and cotton, silk and several other
conditions were included as independent variables.
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The analysis reveals that there is a 1.337-fold increase in the likelihood of saving money
when inputs are readily available (B =0.291, Wald’s = 7.045, p=0.008, Exp(B)=1.337), a 2.498-
fold increase when weaving silk and cotton (not cotton) (B=0.916, Wald’s=4.015, p=0.045 ,
Exp(B)=2.498, and a 3.15-fold increase when weaving silk ( B=1.148, Wald’s=9.015, p=0.003,
Exp(B)= 3.15). It implies that the weaver is able to save money on his work because of stable
input prices and the easy availability, and weaving of silk.

Other variables not found to influence saving of money from this occupation include
Product Type, Government Assistance, Product Marketability, Credit Availability, Product
Innovation, Type of Loom Used, Employer Efficiency, Product Value Type, and Employer
Category.

Table SPSS11

Dependent
Variable/Outcome: My work
gives enough income.
Overall Percentage of
Accurate Prediction (Should 66.50%
be larger and close to 1)
Omnibus Test Model p-value

(Should be less than 0.05) 0
Model Summary (Nagelkerke

R-Square) (Should be close to 0.158
1)

Hosmer and Lemeshow Test 0.207

(Should be greater than 0.05)

The model’s prediction success rate is 66.5% ( Omnibus test p=0.00, Nagelkerke R-
Square, 0.158, and Hosmer Lemeshow test’s p-value = 0.207).

Table SPSS12

Dependent Variable: My work gives me enough income.

Independent B SE Wald's Sig/p- Odds

Variable value Ratio LB us
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Product

Marketability 0.283 0.095 8.858 0.003 1.327 1.102 1.599

Employer o5 | 0086 | 6594 | 001 | 1.246 | 1.053 | 1.474
Efficiency
Silk 0.815 | 0345 | 5468 | 0019 | 2258 | 1141 | 447

Sufficient income, or "My work gives me enough income,” was the dependent variable
in our binary logistic regression analysis, and product marketability, employer efficiency, silk
weaving, and a few other variables were included as independent variables. The purpose of this
analysis was to identify the variables that would enable a weaver to earn sufficient income from
the occupation. The agents of income sufficiency were silk weaving, product marketability, and
silk weaving. The analysis revealed that, in comparison to cotton weaving, silk weaving raises
the likelihood of a weaver earning a sufficient wage by 2.258 times (B=0.815, Wald’s =5.468
p=0.019, Exp(B)=2.258), product marketability by 1.327 times (B=0.283, Wald’s =8.858
p=0.003, Exp(B)=1.327), and employer efficiency by 1.246 times (B=0.22, Wald’s =6.594,
p=0.01, Exp(B)=1.246).

Other variables not found to significantly influence income sufficiency (My work gives
me enough income.) include The government Assistance, Credit Awvailability, Product
Innovation, Input Availability, Type of Loom Used, Cotton and Cotton/Silk, Product Value
Category, and Employer Category.

Table SPSS 13

Model Summary

SRk

Anova F 58 354

Anova p-value 0
Table SPSS14

Regression Coefficients

B Standardised B t P-
value
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(Constant) 1.090 3.503 .001
Product 102 078 2.026 043
Innovation Index
Credit
Availability Index .002 .001 .032 .975
Employer
Efficiency Index 411 .349 8.294 .000
Product
Marketability .286 .226 4.860 .000
Index
The government
Assistance Index .096 .047 1.274 .203
Input Availability
Index .288 .196 4501 .000

129

Regression analysis was run to unravel the variables that cause occupational satisfaction
for the weaver and the effect size of each influencing variable. Product marketability,
governmental assistance, input availability, product innovation, credit availability, employer

efficiency, and occupational satisfaction were included as potential factors.

Product marketability (B=0.286, t=4.860, p=0.000), employer efficiency (B=0.411,
t=8.294, p=0.000), input availability (B=0.288, t=4.501, p=0.000), and product innovation
(B=0.102, t=2.026, p=0.043) all had a significant impact on occupational satisfaction, while

credit availability and The government assistance did not.

The model accounts for 41% of the variance in the dependent variable, as shown by

the model summary (F=58.354, p=0.000).

Table SPSS15

The following is a summary of responses of weavers in the sample to the survey that

intended to uncover the issues faced by the weavers.

Occupational Satisfaction with the weavers in the sample
Statements Frequencies | Percentage
No Yes No | Yes
| have enough work. 131 | 365 | 26.4 | 73.6
My work gives me enough income. 317 | 179 | 63.9 | 36.1
My finished work gets sold easily. 120 | 376 | 24.2 | 75.8
| get raw materials easily. 70 | 426 | 14.1 | 85.9
| have enough money to carry on my work. 312 | 184 | 629 |37.1
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I have sufficient living accommodation. 121 | 375 | 24.4 | 756
| am able to save money for future, from this work. 369 | 127 | 744 | 256
| am able to fulfil all my family responsibilities due to thiswork. | 89 | 407 | 17.9 | 82.1
| am happy with this occupation. 119 | 377 | 24.0 | 76.0
| recommend continuation of this craft to my young family w6 90 | 8o | 181
members.

According to the survey's sample of weavers, 26.4% do not have enough work, and 64%
say they do not make enough money. 24.4% of the sample’s weavers believe that their product
is difficult to sell, and 24.4 percent said they did not have a place to live. Strangely, 74.4% of
weavers stated that they do not save money from their earnings. 24 percent said they were
unhappy in their job. 82% of weavers say that younger generations should not choose this career

path.
Table SPSS16
Product Innovation

Frequencies | Percentages
Statements No | Yes| No | Yes
| often change my design. 112 | 384 | 22.6 | 77.4
| have facilities to change the design. 77 | 419 | 115 | 845
My new designs have ready market. 48 | 448 | 9.7 | 90.3
It is easy for me to change designs. 125 | 371 | 25.2 | 74.8
Change of designs gives me a good return. 151 | 345 | 30.4 | 69.6
| always watch for new design opportunities. 211 | 285 | 425 | 57.5

Approximately 23% of weavers do not frequently alter their designs, and approximately
12% lack the facilities. It is difficult for 25,2 percent of weavers to modify their designs.
Changes to the design do not yield a good return for 30.4% of weavers. 42.5 percent of weavers

do not look for opportunities to change the design.

Table SPSS17
Credit Availability
Frequencies Percentages
Statements No Yes No Yes
| easily get cash credit/loan for my occupation. 211 285 | 67.3 |32.7
The rate of interest is reasonable. 385 111 | 776 |22.4
The terms of repayment are easy. 399 97 80.4 |[19.6
I quickly get cash credit/loan. 363 133 | 73.2 |26.8
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My work is a success because of the easy loan availability. ‘ 222 ‘ 274 ‘ 44.8 ‘ 55.2 ‘

For 67.3% of weavers, getting a loan is hard, and 77.6% think the interest rate is too
high. Similarly, 80.4% believe that the repayment terms are onerous. Loans cannot be obtained
quickly for 73.2 percent of weavers. Due to difficulties in obtaining loans, 45 percent of
weavers claim that their work is unsuccessful.

Table SPSS18
Employer Efficiency Frequencies Percentages

No Yes No Yes

My society/group/master weaver is efficient. 64 432 12.9 87.1

My society/group/master weaver is reliable. 64 432 12.9 87.1

| get enough work from my society/group/master 100 396 20.2 79.8

weaver.

I get enough raw material from my 39 457 7.9 92.1

society/group/master weaver

I get enough cash advance from my 245 251 49.4 50.6

society/group/master weaver.

My society/group/master weaver gives me enough new | 74 422 14.9 85.1

design opportunities.

My final payments are settled fast by my 78 418 15.7 84.3

society/group/master weaver.

87.1 percent of weavers think their employer is trustworthy and effective. However,
20% of weavers believe that their employers do not provide them with enough work. The
majority of employers do not provide the weavers with an advance. The weavers receive their
final payments quickly for 16% only.

Table SPSS19
Product Marketabilty Frequencies Percentages

Statements No Yes No Yes
My product easily gets converted into cash. 107 389 21.6 78.4
I have choice in whom to sell. 257 239 51.8 |48.2
| get a reasonable price for my product. 222 274 44.8 55.2
I can quickly sell my product. 195 301 39.3 60.7
My buyers don’t want to lose me as their supplier. 70 426 141 85.9

The survey also reveals that 52% of weavers have no choice in whom to sell, and that
21.6 percent of weavers' products are difficult to turn into cash. 45 percent of weavers believe
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their product is not sold at a fair price. 39.3% of weavers believe that they will not be able to
sell their product quickly. The fact that only 14.1% of weavers reported that their employers
have no trouble separating themselves from the existing workforce is very encouraging. This
testifies to the trade value that a weaver carries with him.

Table SPSS20
Assistance from The governments
Statements Frequencies | Percentages
No |Yes |No Yes
The help from The government is adequate. 175 321 | 353 |64.7

We depend heavily on the help from the The government. 258 | 238 |52.0 |48.0

The government helps in industry crisis 337 159 | 679 |321

35.3% of weavers believe that the government's assistance is inadequate; According to
52% of the weavers, they do not rely on the government for their livelihood. As many as 68%
of weavers are of the opinion that the governments do not assist in times of crisis.

Table SPSS21
Input Availability

Stat ¢ Frequency Percentage

arements No Yes | No | Yes

Yarn and colours are adequately available. 59 437 | 11.9 | 88.1
The prices of yarn, colours, and inputs are reasonable. 310 186 | 62.5 | 37.5
Credit is adequately available. 313 183 | 63.1 | 36.9
Design opportunities are adequately available. 70 426 | 14.1 | 85.9
Common facilities are adequately available. 148 348 | 29.8 | 70.2

62.5 percent of weavers are saddened by the unreasonable prices of their inputs. 63.1
percent believe credit availability is inadequate. Credit is not readily available for 63.1%. 29.8%
of respondents stated that common facilities are insufficient for their occupation.
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Table CN 1/1

Apex Societies

CN 1 to 20 Tables

133

Narratives of Total
Master Society functionaries' Activists or | soci | e | U™
Key Finding (Codes Weavers' : ; r skl
y 9 ) ! Narratives Bankers, and |Vea|eties| At of
Narratives vers| |vists| occura
Others nces
BandarlankaHWCS, DbbkaHWCS, IsukplleHWCS,
. RamshwarAppmSiri |JndrapetShubhodayaHWCS,
Apex society delays payments Puram, PuttpkaHWCS, RajamW(CS, SiddpetHWCS, 22l ol 1
i nord | nate |y NkkVnktrmaniahVVn |VeraRddyPIliMdkWCS, VelInkiWCs,
) ktGr WolVislkshiShrnjiwCs, AlmprHWCS,
GollaplliswcsCTRdist
Apex society owes a lot of money to DbbkaHWCS ol1lol 1
primaries.
Apex puys enough materials from PUttpkaHWS, RajamWCS ol2lol 2
primaries.
Apex society gives new designs PuttpkaHWCS, VeraRddyPIliMdkWCS 02|10 2
i i i KrmngarAdrshaHWCS, KthpliKrmngrHWCS,
Apex_somety d|(_1| not revise purchase ChppaViiiesarluW’ [PUGEANGS. VellnWeS lelol -
price in a long time. gICrpts Wl VislkshiShmjiwCs, AlmprHWCS
i i KrmngarAdrshaHWCS, KthpliKrmngrHWCS,
Apex society does not give enough ChppaVnkteswrluw |VellnkiwCs, WglVislkshiShrnjiwCs, AVRmMnaActvstAtp 151 7
WageS. glCrpts AlmprHWCS
The quality stqndards of Apex society are RejamWCS olilol 1
low so they suit our old weavers.

N.B. CN denotes Combined Narratives.The figures in column 4,5,6,7, and 8 represent the number of members supporting the stated view, from master weavers, society
functionaries, banks, and activists, together with their totals respectively. It is apparent that a larger number indicates the higher significance of the view, and thus
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forms a significant theme. Column 1 represents the specific view, and Column 2, 3, and 4 represent the names of the societies, masters, and others

respectively, who support the view.
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Table CN1/2
M
ast
. . - Narratives of er Ban
Key Finding (Codes) Master Weavers' Narratives |2CCiety functionaries Activists, Bankers, [W | & To
Narratives eties | Acti | Numbe
and Others ea vists r
of
ver Occura
S nces
EprpImHWCS,
. JndrapetShubhodayaHWCS,
Apex society does not purchase enough KthpliKrmngrHWCS, RajamWCS,
A AVRmnaActvstAtp 21711 10
from us VeraRddyPIliMdkWCS,
) NarsmhaRaoDesgnrPttpka, VellnkiWCs,
RamshwarAppmSiriPuram WalVislkshiShrnjiwCSs
Apex society does not buy high value RjOlIWCS ol1lol 1
saree that we can weave.
Apex soclety failed to market our NarsmhaRaoDesgnrPttpka, \E\?Q;Rl/rgll-'kgcl:sshrm?\l/l\?ggwcs AVRmnaActvstAtp 23|11 6
pI’OdUCtS. RamshwarAppmSiriPuram
Apex society has no marketing
Capability_ RamshwarAppmSiriPuram VellnkiwCs AVRmMnaActvstAtp 1111 3
It should have ouitlet network.
Apex society does not dlstln_qulsh VellnkiWGS, Rejoliwes ol2l1l 3
betweeen good and bad motifs.
BuchaihSiddipet, VeraRddvPlli
] L yPIliMdkWCS AVRmMnaActvstAtp 21111 4
Apex society officials are corrupt. NarsmhaRaoDesgnrPttpka
Apex society is exploiting primaries by Vellnkiwcs, ol2lol 2

paying less and selling for more.

WaglVislkshiShrnjiwCs
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Table CN1/3
Narratives of Mast Ban
. Master Weavers' : o : Activists er |[socie|%|
- ! ! : Acti otal
Key Finding (Codes) Narratives Society functionaries' Narratives Bankers, and Wea | ties vicstt N
Others vers N
ccuran
ces
] ) RajamWCS 0 110 1
Apex society buys pooor quality goods.
Apex society gives a better price to our VeraRdyPIIiMAKWCS L l1lol 2
products. BuchaihSiddipet
) .. VeraRddyPIliMdkWCS 1 110 2
Apex society buys from fake societies.  |chndrknthRaoPedana
Wider |_oroduct mix is the key to VinkiEdmSrinvas Clolol 1
marketing success.
Apex SOCIeIty buyS and sells pOWEf loom GollaplliswcsCTRdist AVRmnaActvstAtp 1 111 3
cloth. BaljiEprplmChrla
BandarlankaHWCS, BoddamHWCS,
. DbbkaHWCS, IsukplleHWCS, PuttpkaHWCS,
We depend more on apex society for RajamWCS, SiriprmwCS, UppdaHWCS, o lwal1!l 15
sales VeraRddyPIliMdkWCS, VellnkiWCS,
) RajoliwCs, WglVislkshiShrnjiwcCs,
AlmprHWCS, RajoliWwCs
ArmbkaChrkuPlliHWCS,
i JndrapetShubhodayaHWCS,
We depend less on apex society for KppldddiArmdyaHWCS, MIIVIULHWCS, o |71|0]| 7
sales. PedanaNrthGndhiHWCS, PochmpllyWCS,
PolvrmOIdHWCS
The government's strategy of marketing GollaplliswesCTRist o 110 1

through apex society failed.
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Table CN2 /1
Access To Banking System & Related Issues
. . ! . Society Functinaries’ Bankers, M| S B | Tot
Key Finding (Codes) Master Weavers' Narratives Narratives Activists, Others | W | o | nk | al
We don’t get adequate finance from ASHORWGL VeraRddyPIliMAkWC | RajoliDRamuduA | 4 | 4 | 1 | g
banks. ° S ctvst
. . BuchaihSiddipet, KrshnaRaoPondur \S/eraRddyPIIiMdeC Rtajct)IiDRamuduA 2 1111 4
Private loans are expensive. Vs
We cannot give collateral security for ChndrKnthRaoPedana, RajoliDRamuduA | 5 | o | 4 4
loans from banks. ChppaVnkteswrluWglCrpts, KrshnaRaoPondur ctvst
Procedures of banks are cumbersome, so | BuchaihSiddipet, ChndrKnthRaoPedana, i
, KsinaVrbhdraRaoBndrlanka, SatnrayanKPondur, \S/eraRddyPlllMdeC 511]0 6
we don’t approach. VinkiEdmSrinvas
Bank loans require huge paperwork, ChndrKnthRaoPedana, VeraRddyPIliMdkWC 31110
which we cannot do. KsinaVrbhdraRaoBndrlanka, VInkiEdmSrinvas S 4

N.B. The figures in column 4,5,6,7, and 8 represent the number of members supporting the stated view, from master weavers, society functionaries, banks, and activists,
together with their totals respectively. It is apparent that a larger number indicates the higher significance of the view, and thus forms a significant theme.

Column 1 represents the specific view, and Column 2, 3, and 4 represent the names of the societies, masters, and others respectively, who support the view.
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Table CN2/2

Access To Banking System & Related Issues

T Master Weavers' Society Functinaries’ Bankers, Activists, M | So | Bn | Tot
Key Fmdmg (COdES) Narratives Narratives Others W | ¢ k al
Banks harass small loanees. ChndrKnthRaoPedana 1100 1
We don’t take loans from banks. KsinaVrbhdraRaoBndrlanka 1100 1
Private loans are less cumbersome and so easy satnrayankPondur lolol 1
to access.
!Bank loans are expensive for us, and will build NV mania VG Cloloel 1
into a huge burden.
Master weavers are borrowing from banks. KVBnkChrl, SBleprpim | 0 [ 1 | 2 | 3

Recoveries of loans from master weavers are KVBNkChil, SBleprpim | 0 | 0 | 2 ’

satisfactory.
Direct benefits to individual weavers isagood | . lolol 1
idea.

¥ SBIPchmpally,
Individual weavers default on loan payment. CanBnkPochmplly 0|0|2] 2
Individual weavers always look for debt waiver. eonBrkoaplly ol0|2] 2
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Table CN 3/1

Cash Credit Issues of Cooperative Societies

138

Total

high interest rate.

CS

Master Society . . Mas Ban | Numbe
o , : ., | Narratives of Activists, | tr | soci | ks& i
Key Finding (Codes) Weavers functionaries Bankers. and Others wea | oties | Acti of
Narratives Narratives ’ vers vists | Qecura
BandarlankaHWCS,
Loans from cooperative banks and _ P Shubhodaye
NABARD impose a huge interest nkkvnktrmanianVnkt pedaraNthGndhi 1|50 6
burden. PddaprmHWCS,
SiddpetHWCS
Loans from cooperative banks and BoddamHWCS,
NABARD require VeraRddyPIliMdkW 0 2 0 2
tiresome documentation. s
We are borrowing from private lenders at a WalVislkshiShmjiw ol 110 1

N.B.The figures in column 4,5,6,7, and 8 represent the number of members supporting the stated view, from master weavers, society functionaries, banks, and activists,

together with their totals respectively. It is apparent that a larger number indicates the higher significance of the view, and thus forms a significant theme.

Column 1 represents the specific view, and Column 2, 3, and 4 represent the names of the societies, masters, and others respectively, who support the view.
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CN3/2

139

Cash Credit Issues of Cooperative Societies

Key Finding (Codes)

Master
Weavers'
Narratives

Society functionaries'
Narratives

Narratives of Activists,
Bankers, and Others

Mas
ter
Wea
vers

Soci
eties

Ban
ks&
Acti
vists

Total
Numbe
r

of
Occura
nces

Loan processing is slow because

ArmbkaChrkuPIliIHWCS,

financially due to penalties.

SiddpetHWCS

of delay with The government PochmpllyWCS o210 2
department.
We ’have adequate own funds, so P ddaprmHWCS ol 11 o 1
don’t need cash credit.
(?&Sh C_I'edlt deStroyed OU_I’ society JndrapetShubhodayaHWCS 1 1 0 2
financially due to penalties. BaljiEprpmChria
Loans f_rom money lenders are BoddamHWES o | 111 )
convenient and safe.

i 1 BandarlankaHWCS,
Cash credit destroyed our society raoetShubhotaysHWCS, o l3alo 3
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Cash Credit Issues of Cooperative Societies

Key Finding (Codes)

Master
Weavers'
Narratives

Society functionaries'
Narratives

Narratives of Activists,
Bankers, and Others

Mast
er
Wea
vers

Soci
eties

Ban
ks&
Acti
vists

Total
Number
of
Occura
nces

Coop. and govt. banks

arrive late.

. . ChppaVnkteswrluwgIC | WglVislkshiShrnjiwCs 1 1 0 2

despise handloom industry. | ot
’ PuttpkaHWCS,

We don’t get enough loan VeraRddyPIliMdkWCS, o] 3]0 3
from coop bank. Wl VislkshiShmjiwcs
NABARD should not insist
on transacting though coop VeraRddyPIliMdkWCS ol 110 1
bank only.
Interest subvention benefits GollaplliswcsCTRdist DistCoopBnkCEOKnNr 0 1 1 2
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Table CN4

141

Usefulness of Cluster Development Programs

useful.

' Bankers, S
Key F|nd|ng (Codes) I\N/Iaarsrtairil\yevseavers Society Functinaries’ Narratives éc;ivists, \I>/IV 0 r:?l)( I:I
thers c
1S;IILII;%/ter scheme did not serve the purpose IncapetShubhodayaHWCS ol1l1] 5
. H&Tchrla

Training given under cluster is irrelevant, EthmkklaChntkndaSriniv | JndrapetShubhodayaHWCS, 113lola

nominal. as PedanaNrthGndhiHWCS, PddaprmHWCS

Equipment given under Cluster program is EMKKIZCHNKNABSHNY | J10 e o arwes lilol s

not useful, so sold or kept away. as

CFC construction was delayed. 0j0]|1]1
H&Tchrla

Cluster scheme is useful to some extent. EihmkklaChntindaSriniv tlof1]2
H&Tchrla

Project was delayed. oj0]|1]1
H&Tchrla

Project concept became outdated. oj0]|1]1
H&Tchrla

Weavers switched to better-paying products. o|0|1]1
H&Tchrla

Cluster program without marketing is not N lolol 1
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Table CN5

142

Customers' Attitude Towards Handloom Products

Master

L Society Bankers, M S| B To
Key Flndlng (COdES) Weavers' Functi_naries’ Activists, wloln| ta
Narratives Narratives Others c | k
'rll'_hehre arre_ Cc;sstomers who appreciate the worth of the craft and Buchainsiddipet UppdaHWCS lilol
igher prices.
Having handlooms running increases our credibility and the KsinaVrbhdraRaoBndrla tl1lol 2
business. Tradining alone will not bring credibility. nka
KsinaVrbhdraRgandrl_a
Handloom business is not profitable. e renianGvInK. 2 1|0 3
r
Consumer is not interested in preserving handloom industry. ngarAdrshat o1|0] 1
Handloom products are preferred now over others. SBleprplm ojo01]| 1
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Table CN6/1

143

Expected Assistance From The government For Marketing

Total

Master . : . Narratives of Mas | 1 Ban 1 \ump
- : Society functionaries - er | Soci | ks& er
Key Finding (Codes Weavers " Activists, Bankers, We | etie | Acti
Narratives aver | s | vist of
1 Occur
Narratives and Others s s | Qoo
The government should develop _
captive market for handloom Wanvelenienmiwee o mees 03 |1
products. AVRmMnaACtvstAtp 4
The government should buy our BandarlankaHWCS,
products and prov|de marketmg SatnrayanKPondur, | GhattuppalHWCS, 1 4 1
ars KrmngarAdrshaHWCS, VellnkiwCS
facility. AVRmnaActvstAtp 6
The government should give 20% BandarlankaHWCS
rebate to he|p weavers overcome ArmbkaChrkuPIliIHWCS, AVRmnaActvstAtp o4 |1 5
unfair competition PochmpllyWCS, AlmprHWCS
All cloth requirement of the The
government departments should be Wil VislkshiShrmjiwCs AVRmMnaActvstAtp o |1 |1
procured from handlooms. 2
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Table CN6/2

144

Expected Assistance From The government For Marketing

Key Finding (Codes) Master Weavers' Narratives | Society Functionaries Bankers, Activists etc. | MW | Soc | Bnk | Total
The government should
motivate citizens to wear
handloom products at least | VInkiEdmSrinvas, 1100 1
once in a week; aggressive
campaign be launched.
BandarlankaHWCS,
The g_overnment should KsinaVrbhdraRaoBndrlanka, ArmbkaChrkuPIliHWCS,
organise and assure SatnrayanKPondur, KthpliKrmngrHWCS, AVRmnaActvstAtp 4 5 1 10
keti RamshwarAppmSiriPuram, KyylagudemHWCS,
marketing. NkkVnktrmaniahVVnktGr WglVislkshiShrmjiwes
The governments should
Strengthen apex society's RamshwarAppmSiriPuram, VInkiEdmSrinvas 2 0 0 2
marketing function.
The governments should
build retail showroom GollaplliswesCTRdist 11110
network. NkkVnktrmaniahVnktGr 2
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Table CN6/3

145

The government's Apathy Towards Handloom Industry

Key Finding (Codes)

Master Weavers'
Narratives

Society Functinaries

Bankers, Activists,
Others

==

Tota

Rising input prices,
power looms and GST
are the threesome set
of negative forces bent
on destroying handloom
industry.

NkkVnktrmaniahVnktGr

JndrapetShubhodayaHWCS, PochmpllyWCS,
PolvrmOIdHWCS

AVRmnaActvstAtp

The government'’s
apathy is behind the
decline of the industry.

AVRmnaActvstAtp

Table CN6/4
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The government's Apathy Towards Handloom Industry

FCeOyd:\ISI;dmg Master Weavers' Narratives Society Functinaries Bankers, Activists, Others MW | Soc | Bnk | Total
The governments BoddamHWCS, ArmbkaChrkuPIliHWCS,
are not GhattuppalHWCS, KthpliKrmngrHWCS,
. KyylagudemHWCS, MIIvVIuHWCS,
CompaSS|onate to Pocr;lmpILyWC\SA,/ggIvSr_rpROIdHV\I/gCr:]S, wes AVRmnaActvstAtp, RajoliDRamuduActvst | 0 13| 2 15
SircllaMhswra , japrmBhvna )
the handloom VeraRddyPIliMdkWCS,
artisans. VellnkiwCs, AlImprHWCS
The government's PolvrmOIdHWCS, SircllaMhswrawCs,
SircllaMhswraWCs, -
support to weavers | ChndrknthRaoPedana STRjaprmBhvnawCs, VeraRddyPIliMAKWCS, AVRmnaActvstAtp, RajoliDRamuduActvst 1 7 2 10
is deplorably low. VellnkiwCs, WglVislkshiShrnjiwCs
BoddamHWCS, ArmbkaChrkuPIliHWCS,
GhattuppalHWCS, KppldddiArndyaHWCS,
The government KthpliKrmngrHWCS, KyylagudemHWCS,
. MIIVIUHWCS, PddaprmHWCS, PochmpllyWCS,
Wlthdl’e_W 3.” PolvrmOIdHWCS, SircllaMhswraWCS, AVRMNaAGtvstALp 0 15 1 16
marketing support. STRjaprmBhvnawcs,
VellnkiWCs, WglVislkshiShrnjiwcCs,
AlmprHWCS

Table CN6/5
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The government's Apathy Towards Handloom Industry

Key Finding
(Codes)

Master Weavers' Narratives

Society Functinaries

Bankers, Activists, Others

MW

Soc

Bnk

Total

The government is
intently reducing
budget allocations.

AVRmnaActvstAtp, RajoliDRamuduActvst

The government
withdrew all
artisan insurance
schemes.

PochmpllyWCS

The government
formulates
schemes that are
not really needed.

NarsmhaRaoDesgnrPttpka
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Table CN6/6
The government's Apathy Towards Handloom Industry
; Society . . .
Key Finding Master Weavers ﬁoaet_y . Banks, Activists, & Others Functinar Society Society Society
unctinaries ies Functinaries Functinaries Functinaries
The
governm
ent
supp lied | NarsmhaRaoDesgnrPttpka 0 1 1 2
looms for
no
reason.
The
governm GhattuppalHWCS,
ent KthpliKrmngrHW
should cs
. KyylagudemHWC
. PunnaVenktshmVIInki, AVRmnaActvstAtp,
prowde NkkVnktrmaniahVnktGr |§ Pﬁ dapl)lr n\]/l\-/|c\§\écs, DistCoopBnkAmlprm ! 7 2 10
ketin ochmpllywcs, -
mar WaglVislkshiShrnji
g WCS,
. AlmprHWCS
assistanc
e.
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Table CN6/7

149

The government's Apathy Towards Handloom Industry

Key Finding
(Codes)

Master Weavers' Narratives

Society Functinaries

Bankers, Activists, Others

MW

Soc

Bnk

Total

The governments
should strengthen
apex marketing
societies.

RamshwarAppmSiriPuram, VInkiEdmSrinvas

The government
should create and
tap into captive
markets .

VInkiEdmSrinvas

PochmpllyWCS, WglVislkshiShrnjiwCs

AVRmnaActvstAtp
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Table CN6/8

The government's Apathy Towards Handloom Industry

Society
Society Functinaries Society Functinaries Society Functinaries Society Functinaries | Functinarie
s

Society Society
Functinaries Functinaries

The government should
persuade citizens to
wear handloom
products.

VInkiEdmSrinvas 1 0 0 1

The governments owe a ?Jy&g‘;ﬂ;gg@% S, . 3 0 3
lot of money. SircllaMhswraWCSs
The governments
played a significant role
in weakening the
primaries.

State and Union The
governments must
partner to provide
assistance to this

industry.

RajoliwCs 0 1 0 1

RajoliDRamuduActv
st
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Table CN6/9

151

Areas Where The governments' Assistance Is Required

process the loan application.

Actvst

Key F|nd|ng (Codes) Master Weavers' Narratives Society Functinaries’ Narratives ii?ll\(/?:s” Others \I>/IV SCO BI’(n Ia(:
ArmbkaChrkuPIliHWCS,
PR H JndrapetShubhodayaHWCS,
TI:“S mdUStry cannot survive ChndrKnthRaoPedana, KrmngarAdrshaHWCS, SrcillakDCCB,
without the support from The PunnaVenktshmVIInki, SurynrynaTatiprthi, | KyylagudemHWCS, AVRmnaActvst |3 9 | 2 | 14
VInkiEdmSrinvas SiriprmWCS, VeraRddyPIliMdkWCS, Atp
government. WolVislkshiShrmjiwCs, AlmprHWCS,
GollaplliswcsCTRdist
The_ government should give new BuchaihSiddipet dolol 1
designs.
Thg government shquld provide BuchaihSiddipet, ChndrKnthRaoPedana, BoddamHWES sl1lol 4
tralnlng on new deS|gns NkkVnktrmaniahVnktGr
H H BoddamHWCS,
H_uge recievables are pendmg ChppaVnkteswrluwglCrpts KppldddiArndyaHWCS, MIIVIUHWCS, 11410 5
with The governments. PIvrmSymPrsdWCS
The government should give RejoliDRamudu | o | o | 1 | 1
interest-free loans. Actvst
MUDRA loans or any loan should RajoliDRamduACtvst ia{olitDRamudu dol1l 2
be hassle-free. ctvs
Geotag id should be enough to RejoliDRamudu | o | o | 1 | 1
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Table CN7

Destructive Effect of GST

152

GST.

B
Key Finding (Codes) Master Weavers' Narratives | Society Functinaries e others | v | S0 n | Tota
BalajiUrvknda,
KsinaVrbhdraRaoBndrlanka,
GST on handloom_ PunnaVenktshmVIInki,RamshwarAppmSiri ﬁ?ﬁttlyﬁpalHmﬁégdnp:ftlsh:wgdsayaHWCS,
pI’OdUCtS undermined | pyram, P E' [P\?\%S Sirin vt//(?s ' AVRMNaActvstAt | o 10 |1 20
h ki b| SubrmnyamTatiprthi, SurynrynaTatiprthi, ochmplty » Arprm ' s p
the marketability EthmkklaChntkrdaSiinivas STRjaprmBhvnaWCs, AlmprHWCS, RajoliwCs,
of handloom products. | viykmrMuttEprpim, GollaplliswesCTRdist
NkkVnktrmaniahVnktGr
GST at a higher rate on ) _
. BalajiUrvknda, PunnaVenktshmVIInki,
other inputs severely RamshwarAppmSiriPuram,SubrmnyamTati 51 0 |0 5
affected the marketing | Pt
VjyKmrMuttEprplm
of handloom products.
Industry got used to ol 111 )
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Table CN8/1

153

Criticality of Input Prices and Solutions Expected

Key Finding (Codes)

Master
Weavers'
Narratives

Society functionaries'
Narratives

Narratives of
Activists, Bankers,
and Others

Mas
ter
We

aver

Soci
etie

Ban
ks&
Acti
vist

Total
Numb
er
of
Occura
nces

Handlooms cannot survive without
support from The government.

SurynrynaTatiprthi,

GhattuppalHWCS,
IsukplleHWCS,
JndrapetShubhodayaHWCS,
KrmngarAdrshaHWCS,
KthpliKrmngrHWCS,
KthpliKrmngrHWCS,
KyylagudemHWCS,
PochmpllyWCS, VellnkiWwCs,
SiriprmWCS,
STRjaprmBhvnaWCs,
WglVislkshiShmjiWwcCs,
AlmprHWCS, RajoliwCs,
GollaplliswcsCTRdist

AVRmnaActvstAtp

15

17

The government should control
input prices.

PrsadHndLmsDMM,
SubrmnyamTatiprthi

SiriprmWCS

AVRmnaActvstAtp

The government should give input
subsidy.

KsinaVrbhdraRaoBndrl
anka,
VenkiahGnjiVlinki

BandarlankaHWCS, ArmbkaChrk
uPIliIHWCS, GhattuppalHWCS,
KthplikKrmngrHWCS,
KyylagudemHWCS,
PddaprmHWCS, VellnkiWCS,
GollaplliswcsCTRdist

AVRmnaActvstAtp,
RajoliDRamuduActvst,
DistCoopBnkAmlprm

13

The government falied to receive
yarn subsidy claims from the
societies.

ChppaVnkteswrluwglC
rpts

KthpliKrmngrHWCS,
KyylagudemHWCS,
WaglVislkshiShrjiwCs
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Table CN8/2
Criticality of Input Prices and Solutions Expected
. . Total
Master Society Narratives of Ml e | e | Numb
Key Finding (Codes) Weavers' functionaries’ Activists, Bankers, We | ietie | Act of
- - ave S VIS
Narratives Narratives and Others rs s | oo
The government failed to give ArmbkaChrkuPIIHWCS,
weavers the yarn subsidy received Chopavakiesrlugl K‘h,p'"ﬁrkmﬁgfwcs’ ol 3]0 3
WglVi i jiIW
from NHDC. Crpts glVislkshiShmjiwCs
quporates are behind rise of input P daprmHWCS ol 1o 1
prices.
All subsidy schemes should have a
larger component for raw material SBIPchmpally o0 1 1
and lowest for physical assets.
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Table CN9/1

155

Master Weavers' Relunctance To Borrow From Banks

Key Finding (Codes)

Master Weavers'
Narratives

Society
functionaries'
Narratives

Narratives of Activists,
Bankers, and Others

Master
Weaver
S

Societie
s

Banks&
Activist
s

Total
Number
of
Occurance
S

Reluctance of
entrepreneurs to take

banks is due to daunting
paperwork.

VInkiEdmSrinvas

Loans from ChppaVnkteswrluWglCrpts 0 1 0 1
banks is due to inability to
give collateral security.
Reluctance of
BuchaihSiddipet,
entrepreneurs to take ChndrKnthRaoPedana,
Loans from KsinaVrbhdraRaoBndrlanka 5 0 0 5
, SatnrayanKPondur,
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Table CN10/1

156

Role of Master Weavers in the Survival of the Industry

Master Weavers'

ymPrsdWCS

Key F|nd|ng (Codes) Narratives Society Functinaries’ Narratives i?:?ll\(/?;fsl, Others \I>/IV SCO Bkn Tgtl
AjayKumarDMM,
1 i i AshokWGL, -
Master weavers invest heavily on weavers in EhposynkeontluWlCrpts, | RAIOIWES 41110l 5
the form of advances. BaljiEprplmChrla
Master weavers lose money on weavers' BaljiEprpImChrla, s lolol 2
advances VjyKmrMuttEprplm
BandarlankaHWCS,
DbbkaHWCS, EprplmHWCS,
1 KppldddiArndyaHWCS,
Master weavers give more employment to ANt HWOS, PlvrmS ololol o
weavers. ymPrsdWCS, PuttpkaHWCS,
UppdaHWCS,
GollaplliswcsCTRdist
Wages paid by master weavers are fair. KlpuNagSrnvasRaoPedana | UppdaHWCS 1(1]0] 2
Master weavers pay less wages, and exploit. NarsmhaRaoDesgnrPttpka | - enathGndniHWGS, Plvims 120/ 3
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Table CN10/2

157

Role of Master Weavers in the Survival of the Industry

CanBnkPochmplly

- Master Weavers' . . . Bankers, Activists M| S| B |Tot
Key F|nd|ng (COdeS) Narratives Society Functinaries’ Narratives Others Wl oc | nk | al
We depend on master weavers. NarsmhaRaoDesgnrPttpka | UppdaHWCS 11110 2
Master YVG&VEI’S pay dues to weavers on SatnrayanKPondur KppldddiArndyaHWCS 1110 2
time, without delay.
Master weavers are not able to provide SurynrynaTatiprthi, EprplmHWCS, 1310l s
full work to the weavers. VjyKmrMuttEprplm KppldddiArndyaHWCS, UppdaHWCS
Master weavers manage their cash flow BandarlankaHWCS, SBIPchmoall olal1l 4
efficiently. KppldddiArmdyaHWCS, MIVIUHWCS chmpatly
Middlemen are benefitted. ArmbkaChrkuPIliHWCS SBIPchmpally, 0|1]2 3

157



Table CN11/1

158

New Product Development

Total

relationship
with the master weaver.

KthpliKrmngrHWCS

. Societ . .. M B Numb
. Master Weavers Y | Narratives of Activists, | % | soq | o | ™™
Key Finding (Codes) N : functionaries Bank 4 Oth Wea | oties | Acti of
arratives Narratives ankers, an thers vers vists | Occura
nces
IsukplleHWCS,
. KppldddiArndyaHWCS,
New pI’OdUCtS INcrease KlpuNagSrnvasRaoPedana, KrmngarAdrshaHWCS, | DistCoopBnkCEOKn,
demand for our products Bl o KthpliKrmngrHWCS, - SBIPchmpally R H
: aliEprpimthria PolvrmOIdHWCS,
PuttpkaHWCS
BandarlankaHWCS,
IsukplleHWCS,
KppldddiArndyaHWCS,
New products facilitate PedanaNrthGndhiHWCS s | g |1 14
increase of weaving wages. | AshokwGL, BuchaihSiddipet, SiddpetHWCS,
ChndrKnthRaoPedana,KlpuNagSrnva | SiddpetHWCS,
sRaoPedana, BaljiEprpImChrla, SiriprmW(CS,
BaljiEprplmChrla UppdaHWCS DistCoopBnkCEOKnNr
New pl’OdUCtS are a heavy ChndrKnthRaoPedana 1 0 0 1
burden to the weaver.
New varieties don’t increase
wages but keep the KrmngarAdrshaHWCS, 0 2 0 2
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Table CN11/2
New Product Development
Total
. : . . _ . . M B Numb
Key Finding Master Weavers Society functionaries Narratives of ACtivists, | ‘er | soci | ke | ¢
(Codes) Narratives Narratives Bankers, and Others wea | eties | Al o
nces
We change the KppldddiArndyaHWCS, MIVIUHWCS, ol 3l o 3
designs often. PuttpkaHWCS
We don’t change MallibaduPddp BoddamHWCS, ArmbkaChrkuPIliIHWCS, vl a ! o 5
designs often. alltbadu rm RajamWCS, SircllaMhswraWCS
New designs give BoddamHWCS, KppldddiAmdyaHWCS
) BuchaihSiddipet, KrshnaRaoPondur o " | DistCoopBnkCEOKAT, 2 4 2 8
better margins. PuttpkaHWCS, SiddpetHWCS SBIPchmpally
New varieties give | KBRSt | soanrics Eppnsics ls 1]
us new business. BaljiEprpimChrla KrmngarAdrshaHWCS SBIPchmpally
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Table CN11/3

160

New Product Development

Total

take up new design training.

: Societ . - b

Kev Einding (Cod Master Weavers ; Yo Narratives of Activists, | & | sodi | kg | 1

ey Finding (Codes) Narratives unctionaries Bankers, and Others Wea | eties | Act of

Narratives ’ vers vists | Occura

nces

Retailers always expect new KlpuNagSrmvasRaoPedana, 1o |1 3
designs from us. KsinaVrbhdraRaoBndrlanka SBIPchmpally

The government should give BuchaihSiddipet 1 1ol o 1

new designs.
Weavers have to be motivated to SiddetHWCS o | 110 1

Weavers don’t accept design
change.

ChndrKnthRaoPedana,
KrshnaRaoPondur,
SatnrayanKPondur

BoddamHWCS,
IsukplleHWCS,PedanaNrt
hGndhiHWCS,
PolvrmOIdHWCS,
PlvrmSymPrsdWCS,
RajamWCS,
SircllaMhswraWcCs,
STRjaprmBhvnaWCS
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Table CN11/4

161

New Product Development

Total
. . . ., . .. M B Numb
Key Finding (Codes) Master Weavers' | Society functionaries' | Narratives of ACtiVists, | o | sodi | s |
H H Wea | eties | Acti of
Narratives Narratives Bankers, and Others Vo vios | occuna
nces
We give new designs; retailers
ask for them and choose them, ey dana 2100 2
but they don’t give.
BoddamHWCS,
i . JndrapetShubhodayaHWCS,
Comletely new designs are not | ksinavrbhararaoBnarank | aPRaEeREtiEe: 1150 6
possible on handlooms. a HWCS,
PolvrmOIdHWCS
BoddamHWCS,
o . KrshnaRaoPondur JndrapetShubhodayaHWCS,
Traditional designs move fast. | yyyaianMngalRyvrm Eg:mg:g:wgg 2 | 510 7
PuttpkaHWCS
We weave the same, no : ArmbkaChrkuPlliHWCS,
change of designs. VnkaiahMngalRyvrm RajamWCS, SircllaMhswraWCS 0 3 0 3
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Table CN11/5

162

New Product Development

Total

impact only for a short period
only.

Master Society functionaries Narratives of Mas | | Ban | Numbe

Key Finding (Codes) Weavers' N y Activists, Bankers, and | o | 3¢ | k& of
. arratives .
N arratives Othe rs vers vists Ocsgg
i BoddamHWCS,
!\Iew deSIQnS make up a gOOd SatnrayanKPondur KppldddiArndyaHWCS, 1 4 0 5
Investment. PolvrmOIdHWCS, PuttpkaHWCS
Our pI’O_dU.CtS don’t command VenkiahGnjiVIInki BoddamHWCS 1 1 0 2
good prices.
We_dl_versmed Into new VnkaiahMngalRyvrm | PochmpllyWCS DistCoopBnkCEOKnNr 1 1 1 3
varieties.
New designs have positive
VeraRddyPIliMdkWCS 0 1 0 1
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Table CN11/6

163

New Product Development

the designs and
related equipment.

Master Societ . . Total
. : Y Narratives of Activists, | "o | sodi | keg | Nomoer
Key Finding (Codes) Weavers functionaries Wea | oties | At of
. . Bankers, and Others | ocaura
Narratives Narratives vers VIS 1 nces
Improved quality can give better | ethmkkiachntkndasrini 110l o 1
wages. vas
Consumers don’t buy high value MIIVIUHWCS,
GollaplliswcsCTRdist 0 2 0 2
products.
Our Weavgrs require tralnmg for NkkVnktrmaniahVnktG | SiddpetHWCS 1 1 0 2
new weaving new varieties. r
Bano_larlankaHWCS, 0 2 1 3
Loom upgration is required. STRjaprmBhvnaWCS H&TChrla
We don’t have faciities to change
ArmbkaChrkuPIliHWCS 0 1 0 1
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Table CN11/7

164

New Product Development

Master Societ . . Total
" . Yo Narratives of Activists, | "o | soci | g | Number
Key Finding (Codes) Weavers functionaries wea | aties | Adti of
. . Bankers, and Others | oceuran
Narratives Narratives vers vists ces
We_COUId not market new SiddpetHWCS, SiriprmWCS 0 2 0 2
designs.
Our cotton varieties command IndrapetShubhodayaHWCS, o | 2 | o 5
d i MIIviuUHWCS
good prices.
PolvrmOIdHWCS,
s : PlvrmSymPrsdWCS,
We don’t have skll_led weavers SircliahSaraWCS, . . 1 6
to weaver new designs. sircllaMhswrawcs,
STRjaprmBhvnaWCS
Society weavers are not getting
any extra bendfits, so cannot be ISy mMPSWCS o | 11 o 1
asked to weave
new designs.
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Table CN12/1

165

Positives and Negatives of Handloom Industry

larger number.

- Master Weavers' . o : ivi
Key Flndlng (Codes) Narratives Society Functinaries’ Narratives g?ﬁ:rir& Activists, \I>/IV SCO I?(n Tac;t
Handloom weavers are fragile and VinkiEdmsrinvas, ArmbkaChrkuPIliHWCS, AvRmnaacstat | 2 |2 11| s
trapped ina system. VenkiahGnjiVIInki SircllaMhswraWCS 0
BoddamHWCS,
. . - ArmbkaChrkuPIliHWCS, EprpImHWCS,
Handloom industry is on decline. IsukplleHWCS, 05|05
VeraRddyPIliMdkWCS
Weavers are not getting enough work. | VinkiEdmsrinvas Ropedamdatinics O o 3|03
Handloom weaving safeguards family VinkiEdmSrinas il s
system.
Handlooms provide employment to a VinKiEdmSrinvas tlolol s
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Table CN13/1

166

Unfair Competition for Power Looms

handlooms produce.

VnkaiahMngalRyvrm

- Master Weavers' | Society functionaries' .
Key Finding (Codes) i y Banks, Activists and Others Mtoc|n| Tot
Narratives Narratives Ws | s | @
BalajiUrvknda,
. ey KsinaVrbhdraRaoBndrlanka, | JndrapetShubhodayaHWCS,
Unfair competition SubrmnyamTatiprthi,Surynr | KthpliKrmngrHWCS, PedanaNrthGndhi
1 ynaTatiprthi, HWCS, .
fror_n pOWGI_’ looms is VnkaiahMngalRyvrm, PolvrmOIdHWCS, g}gtl?crggagiv;tnﬁtperlstCooankRaydrg, 9 8 | 3 20
behind decline of EthmkklaChntkndaSrinivas, | STRjaprmBhvnaWCS, UppdaHWCS, P P
VjyKmrMuttEprplm, VeraRddyPIliMdkWCS,
handlooms. NrsmhaKothkota, GollaplliswcsCTRdist
NkkVnktrmaniahVnktGr
The government
fgg&gr&?iﬁlfowm SurynrynaTatiprthi ég?&ffneéﬁgl;‘%cggywwcs, AVRmnaActvstAtp, AVRmnaActvstAtp 1 2 |2 5
handlooms.
KsinaVrbhdraRaoBndrlanka,
Power looms copy what SurynrynaTatiprthi, RajoliwCs 3 110 4
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Table CN13/2

167

Unfair Competition for Power Looms

revival of handloom
industry.

SubrmnyamTatiprthi

. Master Weavers' iety functionaries' -

Key Finding (Codes) aSte. cavers Soc ety unctionaries Banks, Activists and Others V'://I oc|n To}
Narratives Narratives S1ilks| @

The government ignores

the %fa'r com et-gon JndrapetShubhodayaHWCS, AVRMnaActvstAt 0 2 1 3

p untal | pet PolvrmOIdHWCS P

rom power 100ms.
AjayKumarDMM,

Power looms should be SubrmnyamTatiprthi,Surynr 4 0olo 4
ynaTatiprthi,

controlled. EthmkklaChntkndaSrinivas

Handloom weavers

should switch to power
PrasadHndLmsDMM,

looms and KsinaVrbhdraRaoBndrlanka 2 010 2

The government should

encourage such swich.

Strict control of power

looms can ensure AjayKumarDMM, AVRmnaActvstAtp 2 0|1 3
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Table CN13/3

168

Unfair Competition for Power Looms

powerlooms.

KsinaVrbhdraRaoBndrlanka,
BaljiEprplmChrla

- Master Weavers' lety functionaries' -
Key Finding (Codes) aSte. eavers S0c ety unctionaries Banks, Activists and Others Mtoc| n| T
Narratives Narratives Ws |5 | @
The government
appoints the same
official to VeraRddyPIliMdkW > lolo 5
take care of both CS, VellnkiwCs
handlooms and power
looms.
AjayKumarDMM,BalajiUrv
: knda,KlpuNagSrnvasRaoPed
Power |OOI’T?S produce In ana, VInkiEdmSrinvas, KtholiKrmnarHWES AVRmnaActvstAtp,
a day what it takes 7 PrsadHndLmsDMM, Pedgr:aNrthgndhiHV\}CS DistCoopBnkCEOKnr, 8 2|3 13
SubrmnyamTatiprthi,Surynr DistCoopBnkRaydrg
days on handlooms iorthi
: ynaTatiprthi,
BaljiEprpimChrla
i AjayKumarDMM, .
Retailers prefer power EthmkklaChntkndaSrinivas, VeraRdcijIthkV\_/CS, DistCoopBnkHndpur 3 2|1 6
loom sarees now VjyKmrMuttEprplm GollaplliswcsCTRdist
] AjayKumarDMM,KsinaVrb
We should switch to hdraRaoBndrlanka, 3 1olo 3
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Table CN13/4

169

Unfair Competition for Power Looms

- Master Weavers' | Society functionaries' - M Tot
Key Finding (Codes : ) Banks, Activists and Others oc|n
y 9( ) Narratives Narratives Ws |5 || @
!DOWEI' I(_)oms ca_use BalajiUrvknda 1 0|0 1
input prices to rise.
P(_)WEI' looms glv_e a KsinaVrbhdraRaoBndrlanka DistCoopBnkCEOKT, 1 0|1 2
wider product mix now.
Retailers sell power S ReoBndr ek
KsinaVrbhdraRaoBndrlanka,
Ioom prOdUCtS as EthmkklaChntkndaSrinivas UppdaHWCS AVRMNaACtvstAtp 2 1 1 4
handloom products.
Power looms produce _ .
h|gh quality products 6:;;:;3?;2?;3&& A&, | pedanaNrthGndhiHWCS, RajoliwCs DistCoopBnkRaydrg 2 |21 5
now.
Mills are printing ikat -
designs; destroying gsgitgyneg%ﬁ?pr?tilinPuram, PochmpllyWCS AVRmnaActvstAtp 2 1)1 4
handlooms.
Handloom weavers help _ |
power looms to copy VnkaiahMngalRyvrm, 2 0olo 2

their designs.

VInkiEdmSrinvas
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PedanaNrthGndhiHWCS,

Power loom products VeraRddyPIliMdkWCS DetCoopBnkCLOR AP 0 1214) 6
are cheaper. DistCoopBnkRaydrg
Table CN14/1
Prices of Inputs Including Silk, Yarn, Dyes & Chemicals
Ban Total
Master . i . i Ma ks | Numb
Kev Finding (Cod W .| Society functionaries Narratives of sr | Soc | g | T
ey Finding (Codes) gavers' |\ otives Activists, Bankers, | We | | aq | o
Narratives and Others & "s | Snces
BalajiUrvknda,Klp
uNagSrnvasRaoPed
ana,
MallibaduPddPrm,
PrsadHndLmsDM
i i 1 M, BoddamHWCS, GhattuppalHWCS,
Prices oflnputs(s_llk, yamete) | o enshmvi MIIVIUHWCS, PuttpkaHWCS, Velllkiwes, | AYRINAZChSIAD, KVBkChrl, | g 1 6 | 3 | 17
are constantly on rise. nki, GollaplliswcsCTRdist Ist-0opbnkiRaydrg
RamshwarAppmSir
iPuram,
VenkiahGnjiVlinki,
VjyKmrMuttEprpl
m
. . NkkVnktrmaniahV . . KVBnk,Chrl,
Prices ofmputs rose. nktGr GollaplliswcsCTRdist DistCoopBnkRaydrg 11112 4
PrsadHndLmsDM
M
. . . ' BoddamHWCS, GhattuppalHWCS,
Rising prices of inputs punnaVenkishmvil | sukplleHWCS, KppldddiArndyaHWCS,
undermine the marketability of | RamshwarAppmsir MIIVIUHWCS, PedanaNrthGndhiHWCS, AVRmnaActvstAtp, KVBnkChrl | 7 | 13 | 2 22

our products.

iPuram,
SubrmnyamTatiprt
hi,
SurynrynaTatiprthi,

PddaprmHWCS,PochmpllyWCS,
PuttpkaHWCS, SiriprmWCS, VellnkiWCS,
AlmprHWCS, GollaplliswcsCTRdist
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VenkiahGnjiVlinki,
NkkVnktrmaniahV
nktGr

171

Rising prices of inputs reduce

VenkiahGnjiVIInki,

GhattuppalHWCS, IsukplleHWCS,

) VjyKmrMuttEprpl KppldddiArndyaHWCS, PochmpllyWCSs, 1 6 8
weavers wages. m PuttpkaHWCS, SiriprmWCS
Table CN14/2
Prices of Inputs Including Silk, Yarn, Dyes & Chemicals
Total
. Mas Ban | Numbe
Society Narratives of Activists ter Soci | ks& r
Key Finding (Codes) Master Weavers' Narratives | functionaries' K d Oth " We X Acti f
Narratives Bankers, and Others aver | €ties | Acti 0
s vists | Occura
nces
Rising !orlces of inputs reduce SiriprTIWES 0 1 0 1
weaver's employment.
i<i i i KlpuNagSrnvasRaoPedana,
Rising prices of wages cut into the e CVBNKCH s | o | 1 A
margins of the master weavers. VjyKmrMuttEprplm
Consumers don’t accept our KIpuNagSrnvasRaoPedana, KppldddiAmdyaW
pl’OdUCtS PrsadHndLmsDMM, . CS, PddaprmHWCS, | AVRmnaActvstAtp,
) ;i ; PunnaVenktshmVIInki, PochmplIVWES KVBnkehrl 5 4 2 11
with prices revised upwards VenkiahGnjiVlinki, S?r‘;pmf’wycs ,
based on input prices. ViyKmrMuttEprplm
Corporates Ilkg Re_shaMandl are zrsrac::mc;LTrgts_Dmm, PddaprmHWCS ) 1 0 3
behind yarn price increase. urynryna tatiprini
Yarn from other traders than NKkkVnktrmaniahVnktGr AlmprHWCS 1 1 0 2

NHDC is cheaper.
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Table CN15/1

172

Management of Primary Coop Societies

Key Finding (Codes)

Master Weavers' Narratives

Society Functinaries’
Narratives

Bankers, Activists, Others

=<

o

To
tal

Primary societies are mismanaged.

NarsmhaRaoDesgnrPttpka,
RamshwarAppmSiriPuram,
VenkiahGnjiVIInki

PuttpkaHWCS,
VeraRddyPlliMdkWCS

DistCoopBnkCEOKnNr

Most members are not weavers.

PuttpkaHWCS

DistCoopBnkCEOKnNr

It is better for the weavers to work
outside coop societies.

BandarlankaHWCS,
DbbkaHWCS,
EprpImHWCS,
PuttpkaHWCS,
SiriprmW(CS,
UppdaHWCS

Primaries are not able to provide
work to artisans.

BoddamHWCS,
DbbkaHWCS,
EprpImHWCS,
MIIVIUHWCS,
PddaprmHWCS,
PuttpkaHWCS,
SiriprmWCS,
UppdaHWCS,
VellnkiWwCS

KothKotDistCoopBnk

10
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BoddamHWCS, KothKotDistCoopBnkK,

173

, . 013]2
L BoddamHWCS 0[1]0
Societies lack staff. 1
Table CN15/2
Management of Primary Coop Societies
.. Master Weavers' ) o . Bankers, M|S|B| To
Key F|nd|ng (Codes) Narratives Society Functinaries’ Narratives Activists, Others | W | oc | nk | tal
BoddamHWCS,
. o ) PedanaNrthGndhiHWCS, DistCoopBrkA
Primary societies lack leadership. PuttpkaHWCS, miprm 0|5|1]| 6
SircllaMhswraWCs,
UppdaHWCS
Primaries are kept on ad hoc management BandarlankaHWCS, ol2lo0l 2
arrangements. PuttpkaHWCS
: : . . RamshwarAppmSiriPuram, BoddamHWCS, PuttpkaHWCS, DistCoopBnkCE
Primaries failed to serve their purpose. VenkiahGnjiVlinki SircllaMhswraWCS OKnr 2131 6
Geotagging does not cor_13|der the preparatory RamshwarAppmSiriPuram | DbbKeHWES dlilol 2
workers as part of weaving.
Societies are not productive; don’t work; don’t | surynrynaTatiprthi, PutpkaHWCS > l1lol 3

produce value for market.

VenkiahGnjiVlinki
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Table CN15/3

174

Management of Primary Coop Societies

Key Finding (Codes)

Master Weavers'
Narratives

Society Functinaries’ Narratives

Bankers,
Activists, Others

MW

Soc

Tot

Primaries should be strengthened.

VInkiEdmSrinvas,
RajoliwCs

PuttpkaHWCS

We have large sums in fixed deposits.

BandarlankaHWCS,
KppldddiArndyaHWCS,
KrmngarAdrshaHWCS,MIIvVIuHWC
Sv

PedanaNrthGndhiHWCS,
PddaprmHWCS, PochmpllyWCS,
PlvrmSymPrsdWCS,
SircllaMhswraWCS

10

Elected bodies do good but elections are
not held.

BandarlankaHWCS,
BoddamHWCS,
ArmbkaChrkuPlliHWCS,
DbbkaHWCS,

EprplmHWCS,
KppldddiArndyaHWCS,
KthpliKrmngrHWCS,MIIvIuHWCS,
PedanaNrthGndhiHWCS,

15

15
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175

PochmpllyWCS,

PolvrmOIdHWCS, PuttpkaHWCS,

SiriprmWCS, VellnkiWCS,
RajoliwCs

We don’t have skilled weavers to weave

BoddamHWCS,
JndrapetShubhodayaHWCS,

: . 0| 5
PolvrmOIdHWCS, RajamWCS,
new designs. SiddpetHWCS
Table CN15/4
Management of Primary Coop Societies
. Master Weavers' . o _
Key F|nd|ng (Codes) Narratives Society Functinaries’ Narratives i?:?ll\(/?;fsl, Others \|>/|V OSC rﬁ( Tgtl
JndrapetShu_bhod_qyaHWCS, 0 2| 0
We lost money on advances to weavers. WolVislkshiShmjiwCs 2
KppldddiArndyaHWCS, 0 2| 0
We have good quality control practices. MIVIUHWCS 2
K_ppldddiArndyaHWCS, 0 210
We are short of weavers. SircllaMhswraWCs 2
Primaries are cutting their margins to give KrmigerAdrshaHWCS o l1lo
more wages to weavers. 1

175



Table CN15/5

176

Management of Primary Coop Societies

Key Finding (Codes)

Master Weavers'
Narratives

Society Functinaries’
Narratives

Bankers,
Activists, Others

S | Bn| Tot

=<
8
~
L

We produce what power looms cannot.

MIIvIuUHWCS

Weavers prefer to work in primaries.

PochmpllyWCSs,
PolvrmOIdHWCS,
PlvrmSymPrsdWCS,
PuttpkaHWCS,
SircllaMhswraWCS,
SiriprmWCS,
WaglVislkshiShrnjiw
CS

We pay more wages to weavers from own funds to
keep them working for us.

AlmprHWCS
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Weavers are not quality consicous. RajamWCs 0110 .

Master weavers took control of primary sociey. JeraRddyPlliMdiave o |1lo|
Table CN16/1

Enforcement of Handloom Reservation Act

Key Finding Master Weaver Society Functionaries Bankers, Activists and Other MW | Soc | Bn | Total

Handloom

Reservation Act is not | BalajiUrvknda JndrapetShubhodayaHWCS, GollaplliswcsCTRdist 1 2 2 5

enforced StriCtW- AVRmnaActvstAtp, RajoliDRamuduActvst,

Failure to enforce

Res_e rvatlon_ AcCtIs BalajiUrvknda JndrapetShubhodayaHWCS, GollaplliswcsCTRdist | AVRmnaActvstAtp, RajoliDRamuduActvst 1 2 2 5

behind decline of

handlooms.
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The government is

ignoring the handloom PolvrmOIdHWCS 2
sector. AVRmnaActvstAtp
The government does
not appreC|ate that VInkiEdmSrinvas | PolvrmOIdHWCS AVRmnaActvstAtp 3
handloom weavers are
fragile and voiceless.
Table CN17/1
Industry's Suvival Span Prognosis
Key Finding Master Weaver Society Functionaries S:glgetrséﬁctivists \I>AV SCO Tgtl
This industry will disappear AiavKumarDMM SiddpetHWCS, SircllaMhswraWcs, 113
in5 years Jay GollaplliswesCTRdist 4
.. . . KsinaVrbhdraRaoBndrlanka, Krshn
This industry will disappear | araoPondur, SatnrayaniPondur, | KrmngarAdrshaHWCS, 5 | 3 8
in 10 years BaljiEprpimChrla, PedanaNrthGndhiHWCS, SiriprmWCS
) EthmkklaChntkndaSrinivas
This industry will survive 15 KRV N maniahVnkiG Lo 1

years.
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SrcillakDCCB,
H&Tchrla,
The industry is on decline. AlmprHWCS DistCoopBnkAmlprm, | 0 6
DistCoopBnkRaydrg,
DistCoopBnkHndpur
Table CN17/2
Industry's Suvival Span Prognosis
Bankers, Activists and M S To
Key Flndlng Master Weaver Society Functionaries Other W cC) tal
) ) ?fgpaVnkteswrlqulC RajoliwCs DistCoopBnkCEOKnr 111 3
Industry will survive 20 years. P
DistCoopBankGdwal,
. . . e KothKotDistCoopBnk,
BuchaihSiddipet, .
The mdustry IS growing and has KlpuNagSrnvasRaoPed | JndrapetShubhodayaHWCS DistCoopBnkAlmpur, 211 9

no death.

ana

DistCoopBnkAmlprm,
SBIPchmpally,
CanBnkPochmplly
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This industry will continue to

This industry is viable.

L Lo VjyKmrMuttEprplm SiddpetHWCS 2
exist if new varieties come.
The industry can be revived BandarlankaHWCS, Ghattuppal HWCS, 3
with The government's support. IsukplleHWCS

i i i i SiddpetHWCS, PlvrmSymPrsdWCS,
This mdUtry \N_I ” hot SUF\{IVe if SircllaMhswraWCS, SiriprmWCS, 6
the same conditions continue. GollaplliswesCTRdist

i 1 KVBnkChrl, SBleprplm,
Indl_Jsty will experience boom ety 4
again. CanBnkPochmplly,
SBIPchmpally, 2

CanBnkPochmplly,

Table CN18/1
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Handloom Products Trade Issues
. Master Weavers' M |so| Bl Tot

Kev Finding (Codes . Society Functinaries’ Narratives Bankers, Activists, Others n

y 9 ( ) Narratives Wielgl @
Retailers are taking
long to clear dues,

s AjayKumarDMM, PrsadHndLmsDMM, . .
testifies to VenkiahGnjiVIinki, ViyKmrMuttEprplm GollaplliswesCTRdist 4 110 >
poor demand for our
handloom products.
Traders_, pay our bills AshokWGL KppldddiArndyaHWCS 11110 2
immediately.

. KlpuNagSrnvasRaoPedana,
Marketing of KsinaVrbhdraRaoBndrlanka, ArmbkaChrkuPIliIHWCS, Srcillak DCCB,
. RamshwarAppmSiriPuram, KrmngarAdrshaHWCS, DistCoopBnkCEOKGnT,
handlooms is an VenkiahGnjiVIInki, VenkiahGnjiVIInki, KthpliKrmngrHWCS, AlmprHWCS, DistCoopBnkAmlprm, 6 514 15
issue. VjyKmrMuttEprplm, RajoliwCs DistCoopBnkAmliprm
NkkVnktrmaniahVnktGr

!—Iandloom marketmg KlpuNagSrnvasRaoPedana KVBnk,Chrl 1101 2
is seasonal.
The government
should establish a
system to collect NkkVnktrmaniahVnktGr 11olol 1
information on
consumer prefereces.

Table CN19/1
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Wages, Age Profile & Skills of Weavers

182

Narratives of

Total
. . . . .. Mast
Key Finding (Codes) Master Weavers Society functionaries Activists, er | societ | Bankse | NP
Narratives Narratives Bankers, and | Wea | fes | AGVISS | ocguranc
Others es
BandarlankaHWCS,
ArmbkaChrkuPIliHWCS, Isukplle
ChndrKnthRaoPedana, HWCS,KrmngarAdrshaHWCS, SrcillakDCCB,
- PedanaNrthGndhiHWCS,
. AjayKumarDMM, PddaprmHWCS, PochmpllyWCS AVRmnaActvstAtp,
Inadequate wages are paid for NarsmhaRaoDesgnrPttpka, p ' P " | H&Tchrla,
; . PolvrmOIdHWCS, ; 5 13 6 24
handloom weaving VnkaiahMngalRyvrm, SiddpetHWCS DistCoopBnkCEOKGnT,
EthmkklaChntkndaSrinivas, SircllaMhswraWCS DistCoopBnkAmlprm,
NkkVnktrmaniahVnktGr SiriprmwCs, DistCoopBnkRaydrg
VeraRddyPIliMdkWCS,
WaglVislkshiShrnjiwCs
Weavers get good wages here. NrsmhaKothkota 110 0 1
BandarlankaHWCS,
Amdaciopll e aigle
KsinaVrbhdraRaoBndrlanka, Pe danaNrthGn dhiHWCS ' SrcillakDCCB,
Wages are low here. Other NarsmhaRaoDesgnrPttpka, PddaprmHWCES. Poch YIIyWCS H&Tchrla, : 12 4 21
VnkaiahMngalRyvrm, P ! P ' | DistCoopBnkCEOKnT,

occupation pay better.

BaljiEprpImChrla,
NkkVnktrmaniahVnktGr

PolvrmOIdHWCS,SircllaMhswra
WCS, SiddpetHWCS,
VeraRddyPIliMdkWCS,
WglVislkshiShrnjiwCs

DistCoopBnkAmlprm
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Table CN19/2

183

Narratives of

Mast

Total

Youth in weaving don’t get brides.

Key Finding (Codes) Master Weavers' Society functionaries' | Activists, er | Societ | Banksg | NUTPe
Narratives Narratives Bankers, and Dvea | s | ACVISS L ogcurane
Others es
KsinaVrbhdraRaoBndrlanka, BoddamHWCS,
Capable workers are not available in | frenmaRaoPondur ArmbkaChrkuPIlIHWCS, 4 | 4 1 9
. . aiahMngalRyvrm, IsukplleHWCS,
this occupation. NKkVnktrmaniahVnktGr PedanaNrthGndhiHWCS
BandarlankaHWCS,
I IsukplleHWCS,
AshokWGL,BuchaihSiddipet,Chnd KppldddiArndyaHWCS,
rKnthRaoPedana,ChppaVnkteswrlu
- KrmngarAdrshaHWCS,
WglCrpts, BaljiEprpImChrla, :
i i KlpuNagSrnvasRaoPedana PedanaNrthGndhiHWCS, SrcillakKDCCB
Youth are not attracted into this puNag - PddaprmHWCS, !
; KrshnaRaoPondur, PolvrmOIdHWGS. RaiamWes H&TChrla, 10 13 3 26
occupation. PrsadHndLmsDMM, SiddoetHWES. ! ' | DistCoopBnkCEOKnr
PunnaVenktshmVIInki, Sircl?aMhswra{NCS
VnkaiahMngalRyvrm, . !
NkkVnktrmaniahVnktGr SiriprmWCs,
STRjaprmBhvnaWCS, AlmprHW
CS
Weavers are_educatlng their children NrsmhaKothikota - 0 1
for new age jobs.
PunnaVenktshmVIInki IsukplleHWCS, RajoliwCs 1 2 0 3
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Table CN19/3

184

Key Finding (Codes)

Master Weavers'
Narratives

Society functionaries'
Narratives

Narratives of
Activists,
Bankers, and
Others

Mast
er
Wea
vers

Societ
ies

Banks&
Activists

Total
Number
of
Occuranc
es

Elders only stay in this occupation.

ChndrKnthRaoPedana,
ChppaVnkteswrluwglCrpts,
MallibaduPddPrm,
PunnaVenktshmVIInki

BandarlankaHWCS,
BoddamHWCS,
ArmbkaChrkuPIliHWCS,
IsukplleHWCS,
KthplikKrmngrHWCS,
PedanaNrthGndhiHWCS,
PddaprmHWCS,PlvrmSymPrsdW
CS,
AlmprHWCS,RajamWCS,
SircllaMhswraWCs,
SiriprmWCS,
VeraRddyPIliMdkWCS

DistCoopBnkCEOKnNr

13

17

High-value designs are not possible
with old weavers.

ChndrKnthRaoPedana,KsinaVrbhdr
aRaoBndrlanka

BoddamHWCS,
ArmbkaChrkuPIliIHWCS,
PolvrmOIdHWCS,
PlvrmSymPrsdWCS,
SiddpetHWCS

Youth also work in this occupation.

VnkaiahMngalRyvrm

JndrapetShubhodayaHWCS,
MIIvIuHWCS

Youth can be attracted into this
occupation with higher wages.

BuchaihSiddipet,
ChndrKnthRaoPedana,KlpuNagSrn
vasRaoPedana

Ghattuppal HWCS,
IsukplleHWCS,
KppldddiArndyaHWCS,
KrmngarAdrshaHWCS,
KthplikKrmngrHWCS,
PddaprmHWCS, SiddpetHWCS,
VellnkiWwCS

AVRmnaActvstAtp

12
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TableCN19/4
_ _ _ Narratives of Mast Total
Key Finding (Codes) Master Weavers' Society functionaries' | Activists, er | Societ | Banks& Nug}bef
y g Narratives Narratives Bankers, and vora | e | AGVIE ] ocauran
Others es

Mor_e weavers will come if Wages KrshnaRaoPondur IsukplleHWCS AVRmnaActvstAtp 1 1 1 3
are increased.

PrsadHndLmsDMM,

SatnrayanKPondur, IsukplleHWCS,
We don’t get weavers to work for us. | BaljiEprpimChria, KthpliKrmngrHWCS, 5 | 4 0 9

EthmkklaChntkndaSrinivas, AlmprHWCS, RajoliwCs

NrsmhaKothkota

i i BoddamHWCS, EprpImHWCS,

Weav_ers are looking outside gatlr.‘.rgya”IKpcor?‘i'““ SiddpetHWCS, RajoliwCs, DistCoopBnkCEOKnr | 2 | 5 1 8
weaving for work. alt=prpimehria GollaplliswcsCTRdist
V\/_eavers of gll ages are working in SubrmnyamTatiprth Eoghlmvp\)}éyswcs, UppdaHWCS, 1 3 0 4
this occupation. ajoll
If Reservation Act is implemented
effective |y, AVRmnaActvstAtp 0 0 1 1
youth will come into this profession.
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Table CN20/1
Handloom Weaving Occupation Is Remunerative!

T : . . Bankers, Activists M| S Tot
Key Fmdmg Master Weaver Society Functionaries and Other W | oc al
Ir_lcome from weaving on handlooms is AjayKumarDMM JndrapetShubhodayaHWCS 111 2
high.
Other non-traditional castes are coming | AjaykumarbMm, 2 | o 2
into this profession. KrshnaRaoPondur
High value products are possible on BoddamHWGS, UppdaHWCS o | 2 5
handlooms.

. . . BoddamHWCS,
Quality of handloom products is high. IndrapetShubhodayaHWCS, 0|3 3
UppdaHWCS
Handlooms give more jobs than power VinKiEdmSrinvas o L
looms do.
I_Deople of all ages are working in this UppdsHWCS o |1 L
industry.
Educated youth also choose this .
) SurynrynaTatiprthi 110 1

profession.
Better V\_/ages can brmg yOUth Into this ASTOKWGL’BUChaihSidd IsukplleHWCS, KrmngarAdrshaHWCS 2 |2 4
occupation. 'Pe
Weavers of other areas move to this area | krshnaraopondur, 2 | o 5

for weaving.

BaljiEprplmChrla
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Table DTS1

DTS1 to CLMTS8 Tables

187

Key/Dominant Themes of Society Functionaries

Key Finding

Society functionaries' Narratives

Number of Society funcionaries’supporting the
view

Total
Number
of
persons
supportin
g the
view

Inadequate wages are paid for handloom
weaving

BandarlankaHWCS,
ArmbkaChrkuPlliHWCS,IsukplleHWCS,KrmngarAdrshaH
WCS,

PedanaNrthGndhiHWCS, PddaprmHWCS,
PochmpllyWCS, PolvrmOIdHWCS,

SiddpetHWCS, SircllaMhswraWCS, SiriprmWCS,
VeraRddyPlliMdkWCS,

WalVislkshiShrnjiwCs

13

24

Wages are low here. Other occupation pay
better.

BandarlankaHWCS,

ArmbkaChrkuPIliHWCS, IsukplleHWCS,
KrmngarAdrshaHWCS,

PedanaNrthGndhiHWCS, PddaprmHWCS,
PochmpllyWCS, PolvrmOIdHWCS, SircllaMhswraWCS,
SiddpetHWCS,

VeraRddyPIliMdkWCS, WglVislkshiShrnjiwCs

12

21

Youth are not attracted into this occupation.

BandarlankaHWCS, IsukplleHWCS,
KppldddiArndyaHWCS, KrmngarAdrshaHWCS,
PedanaNrthGndhiHWCS, PddaprmHWCS,
PolvrmOIdHWCS, RajamWCS, SiddpetHWCS,
SircllaMhswraWCS, SiriprmWCS,
STRjaprmBhvnaWCS, AlmprHWCS

13

26

Elders only stay in this occupation.

BandarlankaHWCS, BoddamHWCS,
ArmbkaChrkuPIliHWCS, IsukplleHWCS,
KthpliKrmngrHWCS, PedanaNrthGndhiHWCS,
PddaprmHWCS,PlvrmSymPrsdWCS,
AlmprHWCS,RajamWCS, SircllaMhswraWCS,
SiriprmWCS, VeraRddyPIliMdkWCS

13

17
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N.B. Right-hand columns indicate the number of people who agree with each notion or point of view. Specifically, if a table is intended for one of three groups, such as society functionaries,
master weavers, bankers, etc., the number of members of that group who support the given notion appears first (3rd column) and the number of members of all groups who support it is shown in
the 4th column (aggregate). It is obvious that a larger figure indicates the higher significance of the view and thus forms a dominant theme. Column 1 represents the viewpoint and Column 2
indicates the names of the society functionaries endorsing that view. DTS stands for Dominant Themes of Societies.

Table DTS2

Key/Dominant Themes of Society Functionaries

AlmprHWCS

Total
Key Finding Society functionaries' Narratives soctete | Numer
Occurances
. . . . . GhattuppalHWCS, IsukplleHWCS, KppldddiArndyaHWCS,
Youth can be attracted into this occupation with higher | KrmngarAdrshaHwcs, 8 12
KthpliKrmngrHWCS, PddaprmHWCS, SiddpetHWCS, VellnkiWwCS
wages.
We don’t get weavers to work for us. IsukplleHWCS, KthpliKrmngrHWCS, AlmprHWCS, RajoliwCs 4 9
Weavers are looking outside weaving for work. ol C SIPEWES, RAOIWES, 5 8
BandarlankaHWCS, DbbkaHWCS, IsukplleHWCS,
. . . JndrapetShubhodayaHWCS,
Apex society delays payments inordinately. PuttpkaHWCS, RajamWCS, SiddpetHWCS, VeraRddyPlliMdkWCS, 12 14
VellnkiWCs,
WglVislkshiShrnjiwCs, AlmprHWCS, GollaplliswcsCTRdist
i i i 1 i KrmngarAdrshaHWCS, KthpliKrmngrHWCS, PuttpkaHWCS,
Apex society did not revise purchase price in a long oS, 6 .
time. WglVislkshiShrjiwcs, AlmprHWCS
. . KrmngarAdrshaHWCS, KthpliKrmngrHWCS, VellnkiWCS,
Apex society does not give enough wages. WglVislkshiShmjiwCs, 5 7
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TableDTS3

189

Key/Dominant Themes of Society Functionaries

Key Finding (Codes)

Society functionaries' Narratives

Societi
es

Total
Number
of
Occurance
S

Apex society does not purchase enough from us.

EprpImHWCS, JndrapetShubhodayaHWCS, KthpliKrmngrHWCS, RajamWCS,

VeraRddyPIliMdkWCS, VellnkiWCS, WglVislkshiShrnjiwCs

10

We depend more on apex society for sales.

BandarlankaHWCS, BoddamHWCS, DbbkaHWCS, IsukplleHWCS,
PuttpkaHWCS,

RajamWCS, SiriprmWCS, UppdaHWCS, VeraRddyPIliMdkWCS,VelInkiWCs,

RajoliwCs, WglVislkshiShrnjiwCs, AlmprHWCS, RajoliwCSs

14

15

We depend less on apex society for sales.

ArmbkaChrkuPIliHWCS, JndrapetShubhodayaHWCS, KppldddiArndyaHWCS,

MIIvVIuUHWCS,
PedanaNrthGndhiHWCS, PochmpllyWCS, PolvrmOIdHWCS

Prices of inputs ( silk, yarn etc) are constantly on rise.

BoddamHWCS, GhattuppalHWCS, MIIVIUHWCS, PuttpkaHWCS,
VellnkiWCs, GollaplliswcsCTRdist

17

Rising prices of inputs undermine the marketability
of our products.

BoddamHWCS, GhattuppalHWCS, IsukplleHWCS, KppldddiArndyaHWCS,
MIIVIuUHWCS, PedanaNrthGndhiHWCS, PddaprmHWCS,PochmpllyWCS,
PuttpkaHWCS, SiriprmWCS, VelInkiWwCs, AlmprHWCS,
GollaplliswcsCTRdist

13

22
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Table DTS4

190

Key/Dominant Themes of Society Functionaries

Key Finding

Society functionaries' Narratives

Societies

Total Number
of Occurances

government.

Handlooms cannot survive without support from The

GhattuppalHWCS, IsukplleHWCS, JndrapetShubhodayaHWCS,
KrmngarAdrshaHWCS, KthpliKrmngrHWCS, KthpliKrmngrHWCS,
KyylagudemHWCS, PochmpllyWCS, VellnkiWCS, SiriprmWCS,
STRjaprmBhvnaWCS, WglVislkshiShrnjiwCs,

AlmprHWCS, RajoliWCs, GollaplliswcsCTRdist

15

17

The government should give input subsidy.

BandarlankaHWCS, ArmbkaChrkuPIliHWCS, GhattuppalHWCS,
KthpliKrmngrHWCS,

KyylagudemHWCS, PddaprmHWCS, VellnkiWCS,
GollaplliswcsCTRdist

13

The government should organise and assure marketing.

BandarlankaHWCS, ArmbkaChrkuPIliIHWCS, KthpliKrmngrHWCS,
KyylagudemHWCS,
WaglVislkshiShrnjiwCs

10

of handlooms.

Unfair competition from power looms is behind decline

JndrapetShubhodayaHWCS,
KthpliKrmngrHWCS,PedanaNrthGndhiHWCS,
PolvrmOIdHWCS, STRjaprmBhvnaWCS, UppdaHWCS,
VeraRddyPIliMdkWCS,

GollaplliswesCTRdist

20

N.B. Right-hand columns indicate the number of people who agree with each notion or point of view. Specifically, if a table is intended for one of three
groups, such as society functionaries, master weavers, bankers, etc., the number of members of that group who support the given notion appears first (3rd
column) and the number of members of all groups who support it is shown in the 4th column (aggregate). It is obvious that a larger figure indicates the higher
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significance of the view and thus forms a dominant theme. Column 1 represents the viewpoint and Column 2 indicates the names of the society functionaries

endorsing that view. DTS stands for Dominant Themes of Societies.

Table DTS5

Key/Dominant Themes of Society Functionaries

Key Finding

Society functionaries' Narratives

Societies

Total Number
of Occurances

GST on handloom products undermined the
marketability of handloom products.

GhattuppalHWCS,JndrapetShubhodayaHWCS,
KthpliKrmngrHWCS, MIIVIuUHWCS,
PochmpllyWCS, SiriprmWCS, STRjaprmBhvnaWCS,
AlmprHWCS,RajoliwCs,

GollaplliswcsCTRdist

10

20

The governments are not compassionate towards the
handloom artisans.

BoddamHWCS, ArmbkaChrkuPIliIHWCS, GhattuppalHWCS,
KthpliKrmngrHWCS, KyylagudemHWCS, MIIviuHWCS,
PochmpllyWCS, PolvrmOIdHWCS, SircllaMhswraWCS,
STRjaprmBhvnaWCS, VeraRddyPIliMdkWCS,
VellnkiwCs, AlmprHWCS

13

15

The government's support to weavers is deplorably low.

PolvrmOIdHWCS, SircllaMhswraWCS, SircllaMhswraWCS,
STRjaprmBhvnaWCS, VeraRddyPIlliMdkWCS, VellnkiWCS,
WaglVislkshiShrnjiwCs

10

The government withdrew all marketing support.

BoddamHWCS, ArmbkaChrkuPIliHWCS, GhattuppalHWCS,

KppldddiArndyaHWCS, KthpliKrmngrHWCS, KyylagudemHWCS,
MIIVIuUHWCS, PddaprmHWCS, PochmpllyWCS, PolvrmOIdHWCS,

SircllaMhswraWCS, STRjaprmBhvnaWCSs,
VellnkiwCs, WglVislkshiShrnjiwCs, AlmprHWCS

15

16

The government should provide marketing assistance.

GhattuppalHWCS, KthpliKrmngrHWCS, KyylagudemHWCS,
PddaprmHWCS,
PochmpllyWCS, WglVislkshiShrnjiwCs, AlmprHWCS

10
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Table DTS6

192

Key/Dominant Themes of Society Functionaries

Total

PlvrmSymPrsdWCS, RajamWCS, SircllaMhswraWCS,
STRjaprmBhvnaWCS

Key Finding (Codes) Society functionaries' Narratives Socteti | Numbet
Occurances
i 1 BandarlankaHWCS, JndrapetShubhodayaHWCS,
!_oans from cooperative banks and NABARD impose a huge e e, . 6
interest burden. PddaprmHWCS, SiddpetHWCS
. IsukplleHWCS, KppldddiArndyaHWCS,

New products increase demand for our products. KrmngarAdrshaHWCS, KthpliKrmngrHWCS, 6 11

PolvrmOIdHWCS, PuttpkaHWCS
o . . BandarlankaHWCS, IsukplleHWCS,

New products facilitate increase of weaving wages. KppldddiArndyaHWCS, PedanaNrthGndhiHWCS, 8 14
SiddpetHWCS, SiddpetHWCS, SiriprmWCS, UppdaHWCS

New designs give better margins. Ei%cijdpaeT:v\\//chsS' KppldddiArndyaHWCS, PuttpkaHWCS, 4 8
BoddamHWCS, IsukplleHWCS,PedanaNrthGndhiHWCS,

Weavers don’t accept design change. PolvrmOIdHWCS, 8 12
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Table DTS7
Key/Dominant Themes of Society Functionaries
Total
. . i . . i - Number
Key Finding Society functionaries’ Narratives Socwt of
e Occurance
S
PolvrmOIdHWCS, PlvrmSymPrsdWCS, SircllaMhswraWCS,
) ) SircllaMhswraWcs, 5 6
We don’t have skilled weavers to weaver new designs. | STRjaprmBhvnawCs

.. . . ArmbkaChrkuPIliHWCS, JndrapetShubhodayaHWCS,

This industry cannot survive without the support from | krmngarAdrshaHWCS, KyylagudemHWCS, 9 1
SiriprmWCS, VeraRddyPlliMdkWCS, WglVislkshiShrnjiwcCs,

The government' AlmprHWCS, GollaplliswcsCTRdist

BandarlankaHWCS, DbbkaHWCS, EprpImHWCS, KppldddiArndyaHWCS,

Master weavers give more employment to weavers. B‘i,dpad”;,ﬂ,“\;\‘,%%f‘dh'HWCS’P'VrmsymPrSdWCS’ PuttpkaHWCS, 9 9

GollaplliswcsCTRdist

Marketing of handlooms is an issue. s Raag T AJTSTAFIWES, KDpIKmnGTHWCS, 5 15
: . BandarlankaHWCS, DbbkaHWCS, EprplmHWCS, PuttpkaHWCS,
Itis better for the weavers to work outside coop SiriprmWCS, 6 7
socleties. UppdaHWCS
. . . . BoddamHWCS, DbbkaHWCS, EprpImHWCS, MIIVIUHWCS,
Primaries are not able to provide work to artisans. PddaprmHWCS, 9 10
PuttpkaHWCS, SiriprmWCS, UppdaHWCS, VellnkiWCS
. L . BoddamHWCS, PedanaNrthGndhiHWCS, PuttpkaHW(CS,
Primary societies lack leadership. SircllaMhswrawcs, 5 6
UppdaHWCS
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Table DTS8

194

Key/Dominant Themes of Society Functionaries

Key Finding

Society functionaries' Narratives

Societies

Total Number
of Occurances

We have large sums in fixed deposits.

BandarlankaHWCS, KppldddiArndyaHWCS,
KrmngarAdrshaHWCS,MIIvVIuUHWCS,
PedanaNrthGndhiHWCS, PddaprmHWCS, PochmpllyWCS,
PlvrmSymPrsdWCS,

SircllaMhswraWCS

10

Elected bodies do good but elections are not held.

BandarlankaHWCS, BoddamHWCS, ArmbkaChrkuPIliIHWCS,
DbbkaHWCS,

EprpImHWCS, KppldddiArndyaHWCS,
KthpliKrmngrHWCS,MIIVIUHWCS,

PedanaNrthGndhiHWCS, PochmpllyWCS,

PolvrmOIdHWCS, PuttpkaHWCS,

SiriprmWCS, VellnkiWCS, RajoliwCSs

15

15

Weavers prefer to work in primaries.

PochmpllyWCS, PolvrmOIdHWCS, PlvrmSymPrsdWCS, PuttpkaHWCS,
SircllaMhswraWCS, SiriprmWCS, WglVislkshiShrnjiwCs

Handloom industry is on decline.

BoddamHWCS, ArmbkaChrkuPIliHWCS, EprplmHWCS, IsukplleHWCS,
VeraRddyPIliMdkWCS
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Table DTM1

195

Key Themes of Master Weavers’ Narratives

PunnaVenktshmVIInki

Total
. . . . Master | Number
Key Finding (Codes) Master Weavers' Narratives Weaver | of
S ccurance
S
. - ChndrKnthRaoPedana, AjayKumarDMM, NarsmhaRaoDesgnrPttpka,
Indequate wages are pald for handloom weaving VnkaiahMngalRyvrm, EthmkklaChntkndaSrinivas, NkkVnktrmaniahVnktGr 5 24
: AjayKumarDMM, KsinaVrbhdraRaoBndrlanka, NarsmhaRaoDesgnrPttpka,
Wages are low here. Other occupatlon pay better. VnkaiahMngalRyvrm, BaljiEprpImChrla, NkkVnktrmaniahVnktGr 5 21
Capable workers are not available in this _ _ 4 9
. KsinaVrbhdraRaoBndrlanka, KrshnaRaoPondur, VVnkaiahMngalRyvrm,
occupation. NKkVnktrmaniahVnktGr
AshokWGL,BuchaihSiddipet,ChndrKnthRaoPedana, ChppaVnkteswrluWglCrpts
. . . , BaljiEprpImChrla, KlpuNagSrnvasRaoPedana, KrshnaRaoPondur,
Youth are not attracted into this OCCUp&tIOﬂ. PrsadHndLmsDMM, PunnaVenktshmVIInki, VnkaiahMngalRyvrm, 10 26
NkkVnktrmaniahVnktGr
Elders onIy stay in this occupation. ChndrKnthRaoPedana, ChppaVnkteswrluWglCrpts, MallibaduPddPrm, 3 17

N.B. DTM stands for dominant themes of Master Weavers’ Narratives

N.B. Right-hand columns indicate the number of people who agree with each notion or point of view. Specifically, if a table is intended for one of three
groups, such as society functionaries, master weavers, bankers, etc., the number of members of that group who support the given notion appears first (3rd
column) and the number of members of all groups who support it is shown in the 4th column (aggregate). It is obvious that a larger figure indicates the higher
significance of the view and thus forms a dominant theme. Column 1 represents the viewpoint and Column 2 indicates the number of master weavers

endorsing that view.
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Table DTM2

196

Key Themes of Master Weavers’ Narratives

Master

Total

with prices revised upwards based on input prices.

VjyKmrMuttEprplm

Key Finding (Codes) Master Weavers' Narratives Weaver Number
s Occurances
. . . . . BuchaihSiddipet,
Youth can be attracted into this occupation with higher wages. | cndrknthRaopedana, KipuNagsrmvasRaoPedana 3 12
PrsadHndLmsDMM, SatnrayanKPondur, BaljiEprpimChrla,
We don’t get weavers to work for us. EthmkklaChntkndaSrinivas, 5 9
NrsmhaKothkota
BalajiUrvknda, KIpuNagSrnvasRaoPedana, MallibaduPddPrm,
: . : . PrsadHndLmsDMM,
Prices of Inputs ( silk, yarn EtC) are constantly on rise. PunnaVenktshmVIInki, RamshwarAppmSiriPuram, 8 17
VenkiahGnjiVlinki, VjyKmrMuttEprplm
.. . . . oy PrsadHndLmsDMM, PunnaVenktshmVIInki,
Rising prices of inputs undermine the marketability of our RamshwarAppmSiriPuram, SubrmnyamTatiprthi, 2
pI’Od ucts SurynrynaTatiprthi, VenkiahGnjiVIInki, !
) NKkkVnktrmaniahVnktGr
> KlpuNagSrnvasRaoPedana, PrsadHndLmsDMM,
Consumers don’t accept our products PunnaVenktshmVIInki, VenkiahGnjiVIInki, 5 11
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Table DTM3

197

Key Themes of Master Weavers’ Narratives

Key Finding (Codes)

Master Weavers' Narratives

Master

Total Number

the marketing of handloom products.

VjyKmrMuttEprplm

Weavers | of Occurances
The government should organise and assure Marketing. | mamemursasaaimuram oo 4 10
NkkVnktrmaniahVnktGr
. .. . . BalajiUrvknda, KsinaVrbhdraRaoBndrlanka,
Unfair competition from power looms is behind SubrmnyamTatiprthi, SurynrynaTatiprthi, 9 20
i VnkaiahMngalRyvrm, EthmkklaChntkndaSrinivas, VjyKmrMuttEprplm,
decline of handlooms. NrsmhaKothkota, NkkVnktrmaniahVnktGr
Power looms should be controlled. AlaysmarDMM, SubrmryamTatiprit, Surynrynatatiprin, 4 4
. . AjayKumarDMM,BalajiUrvknda, KlpuNagSrnvasRaoPedana,
Power looms produce in a day what it takes 7 days on Viniigdmsnnvas, : Paed 6 13
handlooms PrsadHndLmsDMM, SubrmnyamTatiprthi,SurynrynaTatiprthi,
) BaljiEprplmChrla
GST on handloom products undermined the BalajiUrvkkndﬁ, Kslilninbhdr?]Raandrlanka,
1: PunnaVenktshmVIInki,RamshwarAppmSiriPuram,
marketabil |ty SubrmnyamTatiprthi, SurynrynaTatiprthi, EthmkklaChntkndaSrinivas, 9 20
of handloom products_ VjyKmrMuttEprplm, NkkVnktrmaniahVnktGr
. . BalajiUrvknda, PunnaVenktshmVIInki,
GST at a higher rate on other inputs severely affected RamshwarAppmsiriPuram, SubrmnyamTatiprthi, 5 5

N.B. Column 1 represents the viewpoint, while Column 2 indicates the names of master weaves who support the view. Column 3 and 4 indicates number of
master weavers who support the view and the total number of persons all groups who support the viewpoint, respectively.
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Table DTM4

198

Key Themes of Master Weavers’ Narratives

approach.

SatnrayanKPondur,
VInkiEdmSrinvas

Total
. . . Master
Key Finding (Codes) Master Weavers' Narratives Weaver Number
S Occurances
Reluctance of entrepreneurs to take Loans from BuchaihSiddipet, ChndrknthRaoPedana, KsinaVrbhdraRaoBndrlanka, s 5
i 1 SatnrayanKPondur,
banks is due to daunting paperwork. RN,
New products increase demand for our products_ KlpuNagSrnvasRaoPedana, VVnkaiahMngalRyvrm, BaljiEprpimChrla 3 11
T - . AshokWGL,BuchaihSiddipet,
New pI’OdUCtS facilitate increase of weavmg Wages' ChndrKnthRaoPedana,KIpuNagSrnvasRaoPedana, BaljiEprplmChrla, 5 14
BaljiEprpImChrla
o . . . KsinaVrbhdraRaoBndrlanka, KrshnaRaoPondur, SatnrayanKPondur,
This industry will disappear in 10 years. BaljiEprpimChrla, 5 8
EthmkklaChntkndaSrinivas
Retailers are taking long to clear dues, testifies to AjayKumarDMM, PrsadHndLmsDMM, VenkiahGnjiViinki, 4 5
VjyKmrMuttEprplm
poor demand for our handloom products.
KlpuNagSrnvasRaoPedana, KsinaVrbhdraRaoBndrlanka,
. . : RamshwarAppmSiriPuram,
Marketing of handlooms is an issue. VenkiahGnjiVIInki, VenkiahGnjiVlinki, VijyKmrMuttEprplm, 6 15
NkkVnktrmaniahVnktGr
Procedures of banks are CumbeI'SOIl’le, so we don’t BuchaihSiddipet,ChndrknthRaoPedana, KsinaVrbhdraRaoBndrlanka, 5 6
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Table CDT1
Dominant Themes of Interviews With Both Master Weavers and Societies’ Functionaries, and Others
M So E To
Key Finding Master Weavers' Narratives | Society Officials’ Narratives Banks and Activists' W | ci k | tal
S €
S
BandarlankaHWCS,
ArmbkaChrkuPIliHWCS, IsukplleHWCS
ChndrKnthRaoPedana ' ' .
- ' KrmngarAdrshaHWCS, SrcillakDCCB,
Ina_'dequate wages are ﬁﬁggﬁ?gg?& Q/Lantt ka PedanaNrthGndhiHWCS, AVRmnaActvstAtp, H&Tchrla,
paid for handloom VnkaiathgaIngm pKa, PddaprmHWCS, PochmpllywcCs, DistCoopBnkCEOKnT, 5 13| 6 | 24
. EthmkklaChntkndaSrinivas PolvrmOIdHWCS, DistCoopBnkAmlprm,
weaving. eyt SiddpetHWCS, SircllaMhswrawCs, DistCoopBnkRaydrg
SiriprmWCS, VeraRddyPIliMdkWCS,
WaglVislkshiShrjiwCs
BandarlankaHWCS,
. ArmbkaChrkuPIliHWCS, IsukplleHWCS
AjayKumarDMM, ' '
. KrmngarAdrshaHWCS,
Wages are low here. sinavrbdraRaoBnarianka, PedanaNrthGndhiHWCS, SrcillakDCCB, H&Tehrla,
Other occupation pay Vokar gnrrtipka, PddaprmHWCS, PochmplIy\WCS, DistCoopBnkCEOKAT, 5 112|421
nkaiahMngalRyvrm, - .
h PolvrmOIdHWCS, SircllaMhswraWCSs, DistCoopBnkAmlprm
better. BaljiEprpImChrla, SiddpetHWCS
NkkVnktrmaniahVnktGr VeraRd dyPIIiM dkWCS
WglVislkshiShrjiwCs
AshokWGL,BuchaihSiddipet,ChndrK
nthRaoPedana,ChppaVnkteswrluWgIC | BandarlankaHWCS, IsukplleHWCS,
rpts, BaljiEprplmChrla, KppldddiArndyaHWCS,
Youth are not attracted KlpuNagSrnvasRaoPedana, KrmngarAdrshaHWCS, .
; ; ] KrshnaRaoPondur, PedanaNrthGndhiHWCS, SDri(;ItICI%IéDBCnCl:(I?:,EI-éiTnEZhrIa, 10 | 13| 3| 26
into this occupatlon. PrsadHndLmsDMM, PddaprmHWCS, PolvrmOIdHWCS, P

PunnaVenktshmVIInki,
VnkaiahMngalRyvrm,
NkkVnktrmaniahVnktGr

RajamWCS, SiddpetHWCS,
SircllaMhswraWCS, SiriprmWCS,
STRjaprmBhvnaWCS, AlmprHWCS

N.B. The figures in column 4,5,6,7, and 8 represent the number of members supporting the stated view, from master weavers, society functionaries, banks, and activists,
together with their totals respectively. CDT stands for Combined Dominant Themes of the Respondents’ Narratives.
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Table CDT2
Dominant Themes of Interviews With Both Master Weavers and Societies’ Functionaries, and Others
L Master Weavers' B
Key Flndlng aste . eavers Society Functinaries’ Narratives Bankers, Activists, Others \I>/IV So n IOI
Narratives Clk| ™
BandarlankaHWCS, BoddamHWCS,
ArmbkaChrkuPIliHWCS, IsukplleHWCS,
. . ChndrKnthRaoPedana, KthpliKrmngrHWCS,
Elders only stay in this ChppaVnkteswrluWglCrpts, PedanaNrthGndhiHWCS, DistCoonBNKCEOKNT 3113117
occupation MallibaduPddPrm, PddaprmHWCS,PIvrmSymPrsdWCS, P
' PunnaVenktshmVIInki AlmprHWCS,RajamWCS,
SircllaMhswraWCSs, SiriprmWCS,
VeraRddyPlliMdkWCS
Youth can be attracted Buchaihsiddipet, ﬁg:ﬁ?dpdﬁi:\é\ﬁa IsukplleHWCS,
into this occupation with | ChndrknthRaoPedana, KlpuNagSrnvas : AVRmnaActvstAtp 3181|112
RaoPed KrmngarAdrshaHWCS,
higher wages. aoredana KthpliKrmngrHWCS, PddaprmHWCS,
SiddpetHWCS, VellnkiWwCS
BandarlankaHWCS, DbbkaHWCS,
IsukplleHWCS,
. JndrapetShubhodayaHWCS,
Apex society delays RamshwarAppmSiriPuram, PuttpkaHWCS, RajamWCS, 211210l 14
payments mordmately. NkkVnktrmaniahVVnktGr Slddpe_tHWCS, VeraRddyPIliMdkWCS,
VellnkiWCs,
WaglVislkshiShrnjiwCs, AlmprHWCS,
GollaplliswcsCTRdist
EprpImHWCS,
Apex societv does not JndrapetShubhodayaHWCS,
P y g:rrsg;]rﬁ;aAoDen?g?rrilgt;?::{ KthpliKrmngrHWCS, RajamWCS, AVRmnaActvstAtp 2|1 7|1 10
purchase enough from us. op VeraRddyPIliMdkWCS, Vellnkiwcs,
WaglVislkshiShrjiwCs

N.B. The figures in column 4,5,6,7, and 8 represent the number of members supporting the stated view, from master weavers, society functionaries, banks, and activists,

together with their totals respectively. It is apparent that a larger number indicates the higher significance of the view, and thus forms a significant theme. CDT
stands for Combined Dominant Themes of the Respondents’ Narratives.
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Table CDT3
Dominant Themes of Interviews With Both Master Weavers and Societies’ Functionaries, and Others
! B
Key Flndlng MaSter: Weavers Society Functinaries’ Narratives Bankers, Activists, Others \I>/IV So n I(:
Narratives Clk| ™
BandarlankaHWCS, BoddamHW(CS,
We depend more on apex E&?:ESXVV\%S SUIPIERIES.
society for our VeraRAGyPIIMGKNCS VEIINGWS, o B e
; eraRddyPlli ,Vellnki ,
marketing. RajoliWCs, WglVislkshiShrnjiwcs,
AlmprHWCS, RajoliwCs
BalajiUrvknda,KlpuNagSrnvasRaoPed
: : : ana, MallibaduPddPrm,
Prices of inputs (silk, PrsadHNdLMSDMM, BoddamHWCS, Ghattuppal HWCS, AVRITAACSIALD. KVENKCH
yarn etc,) are constantly PunnaVenktshmVIInki, MIIVIuUHWCS, PuttpkaHWCS, DistCooankRade;’g "1 8|6 |3]17
on rise RamshwarAppmSiriPuram, VellnkiWCS, GollaplliswcsCTRdist
. VenkiahGnjiVIInki,
VjyKmrMuttEprplm
.. . . PrsadHndLmsDMM, BoddamHWCS, GhattuppalHWCS,
R|S|ng prlCeS Of mpUtS PunnaVenktshmVIInki, IsukplleHWCS, KppldddiArndyaHWCS,
undermine the RamshwarAppmSiriPuram, MIIVIUHWCS, PedanaNrthGndhiHWCS,
marketability of our SubrmnyamTatiprthi, PddaprmHWCS,PochmpllyWCS, AVRmnaActvstAtp, KVBnkChrl 71132 22
SurynrynaTatiprthi, PuttpkaHWCS, SiriprmWCS,
VenkiahGnjiVlinki, VellnkiwCs, AlmprHWCS,
pI’OdUCtS. NkkVnktrmaniahVnktGr GollaplliswcsCTRdist
Consumers don’t accept
KlpuNagSrnvasRaoPedana,
our products PrsadtindL.msDMM, KppldddiAmdyaHWCS, PddaprmHWCS
with prices revised PunnaVenktshmVIInki, PP A , oaap ' | AVRmnaActvstAtp, KVBnkChrl | 5 | 4 | 2 | 11

upwards based on input
prices.

VenkiahGnjiVlinki,
VjyKmrMuttEprplm

PochmpllyWCS, SiriprmWCS
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Table CDT4
Dominant Themes of Interviews With Both Master Weavers and Societies’ Functionaries, and Others
I Master Weavers' B
Key Flndlng . Society Functinaries’ Narratives Bankers, Activists, Others \I>/IV So n I(:
Narratives Clk| ™
GhattuppalHWCS, IsukplleHWCS,
JndrapetShubhodayaHWCS,
KrmngarAdrshaHWCS,
Handlooms cannot KthpliKrmngrHWCS,
survive without the KthpliKrmngrHWCS,
SurynrynaTatiprthi KyylagudemHW(CS, PochmpllyWCS, AVRmnaActvstAtp 11151 | 17
support from The Vellnkiwes, Siriprmwcs,
STRjaprmBhvnaWCSs,
government. WglVislkshiShmjiWwcCs,
AlmprHWCS, RajoliWCs,
GollaplliswcsCTRdist
BandarlankaHWCS, ArmbkaChrkuPIliHW
The government should . CS, GhattuppalHWCS, AVRmnaActvstAtp,
) g ) \ljzlnnlfi;/r:gi:]qirs/ﬁ%;?(?ndrlanka, KthpliKrmngrHWCS, RajoliDRamuduActvst, 218|313
give mput SUbSIdy. ) KyylagudemHWCS, PddaprmHWCS, DistCoopBnkAmlprm
VellnkiWCs, GollaplliswcsCTRdist
BandarlankaHWCS,
The government ShOUId KsinaVrbhdraRaoBndrlanka, ArmbkaChrkuPlliHWCS,
assure and organise Satnre;}yanKPondur, KthpI)IiKrdmnngWCS, AVRmnaActvstAtp 4 | 51110
. RamshwarAppmSiriPuram, KyylagudemHWCS,
marketing. NkkVnktrmaniahVnktGr WglVislkshiShrmjiwes
BalajiUrvknda,
KsinaVrbhdraRaoBndrlanka,
; e SubrmnyamTatiprthi,SurynrynaTatiprt
Unfalr Compe_tltlon _fl’OfTI hi, JndrapetShubhodayaHWCS, AVRmnaActvstAtp,
power looms is behind VnkaiahMngalRyvrm, KthpliKrmngrHWCS,PedanaNrthGndhiH | DistCoopBnkRaydrg, 9| 8|3 20
. EthmkklaChntkndaSrinivas, WCS, DistCoopBnkHndpur
the decline of handlooms. VjyKmrMuttEprplm, PolvrmOIdHWCS, STRjaprmBhvnaWCS,
NrsmhaKothkota, UppdaHWCS, VeraRddyPIliMdkWCS,
NkkVnktrmaniahVnktGr GollaplliswcsCTRdist
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Table CDT5
Dominant Themes of Interviews With Both Master Weavers and Societies’ Functionaries, and Others
! B
Key Flndlng MaSter: Weavers Society Functinaries’ Narratives Bankers, Activists, Others \I>/IV So n IOI
Narratives Clk| ™
Power looms produce in | AlayKumarDMM,BalajiUrvknda,Klpu
. NagSrnvasRaoPedana,
a day what it takes 7 days VInkiEdmSrinvas, KthpliKrmngrHWCS, g}g&%g;’éﬁ(\gg&m s 23|13
for handlooms to PrsadHndLmsDMM, | PedanaNrthGndhiHWCS DistCoopBnkRaydrg
SubrmnyamTatiprthi,SurynrynaTatiprt
produce. hi, BaljiEprplmChrla
BalajiUrvknda,
KsinaVrbhdraRaoBndrlanka, GhattuppalHWCS,JndrapetShubhodayaH
GST on handloom PunnaVenktshmVIInki,RamshwarApp | WCS, KthpliKrmngrHWCS,
i mSiriPuram, MIIVIUHWCS,
pl’OdUCtS _u_ndermlned the SubrmnyamTatiprthi, PochmpllyWCS, SiriprmWCS, AVRmnaActvstAtp 9 110|120
marketabil Ity SurynrynaTatiprthi, STRjaprmBhvnaWcCs,
EthmkklaChntkndaSrinivas, AlmprHWCS,RajoliwCs,
of handloom pl’OdUCtS. VjyKmrMuttEprplm, GollaplliswcsCTRdist
NkkVnktrmaniahVnktGr
BoddamHWCS, ArmbkaChrkuPIliHWCS,
GhattuppalHWCS, KthpliKrmngrHWCS,
The governments are not KyylagudemHWCS, MIIVIUHWCS,
. PochmpllyWCS, PolvrmOIdHWCS, AVRmnaActvstAtp,
compassmnate tO_Wards SircllaMhswraWcCs, RajoliDRamuduActvst 013|215
the handloom artisans. STRjaprmBhvnawCcs,
VeraRddyPIliMdkWCS,
VellnkiwCs, AlmprHWCS
1 PolvrmOIdHWCS, SircllaMhswraWCS,
The govemment S . SircllaMhswraWcCs, AVRMNaACtVstAL
Support to weavers IS ChndrKnthRaoPedana STRjaprmBhvnaWcCs, P, 1171121 10

deplorably low.

VeraRddyPIliMdkWCS, VellnkiWCs,
WaglVislkshiShrnjiwCs

RajoliDRamuduActvst

N.B. Column 1 represents the specific view, and Column 2, 3, and 4 represent the names of the societies, masters, and others respectively, who support the
view. The figures in column 4,5,6,7, and 8 represent the number of members supporting the stated view, from master weavers, society functionaries, banks, and activists,

together with their totals respectively. It is apparent that a larger number indicates the higher significance of the view, and thus forms a significant theme. CDT
stands for Combined Dominant Themes of the Respondents’ Narratives.
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Table CDT6

204

Dominant Themes of Interviews Held With Both Master Weavers and Societies’ Functionaries, and Others

Master Weavers'

design change.

KrshnaRaoPondur, SatnrayanKPondur

PlvrmSymPrsdWCS, RajamWCS,
SircllaMhswraWcCs,
STRjaprmBhvnaWCS

T . L . . M | So To
Kev Findin . Society Functinaries’ Narratives Bankers, Activists, Others n
y g Narratives Wice ||
BoddamHWCS, ArmbkaChrkuPlliHWCS,
GhattuppalHWCS,
KppldddiArndyaHWCS,
The government KthpliKrmngrHWCS,
. - KyylagudemHWCS, MIIvIuUHWCS,
withdrew all marketing PddaprmHWCS, PochmplIyWCS. AVRMnaActvstAtp 0151 16
Support, PolvrmOIdHWCS, SircllaMhswraWCS,
STRjaprmBhvnaWCs,
VellnkiwCs, WglVislkshiShrnjiwcCs,
AlmprHWCS
The government should PunnaVenktshmVIInki GhattuppalHWCS, KihpliKrmngrt{Wes, AVRmnaActvstAtp
rovide marketin ! ' KyylagudemHWCS, PddaprmHWCS, ) ' 1 7 121 10
p ) g NkkVnktrmaniahVnktGr PochmplIyWCS, WglVislkshiShrjiwcs, DistCoopBnkAmlprm
assistance. AlmprHWCS
. IsukplleHWCS, KppldddiArndyaHWCS,
KlpuNagSrnvasRaoPedana, .
Somand for our produts. | sicgvm b 6 |2|
: JIEpTP PolvirmOIdHWCS, PuttpkaHWCS
New products fa(?ilitate AshokWGL, BuchaihSiddipet, ﬁ%ﬁ?ﬁéﬁ."ﬁfnﬂﬁﬁﬁv'égk PIEFINES,
increase of Weavmg ChndrKnthRaoPedana,KlpuNagSrnvas | PedanaNrthGndhiHWCS, 5 8|1 14
RaoPedana, BaljiEprplmChrla, SiddpetHWCS, SiddpetHWCS,
Wages. BaljiEprplmChrla SiriprmWCS, UppdaHWCS DistCoopBnkCEOKnr
BoddamHWCS,
R IsukplleHWCS,PedanaNrthGndhiHWCS,
Weavers don’t accept ChndrKnthRaoPedana, PolvrmOIdHWCS, 3181112
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Table CDT7

205

Dominant Themes of Interviews Held With Both Master Weavers and Societies’ Functionaries, and Others

but elections are not held.

PedanaNrthGndhiHWCS, PochmpllyWCS,
PolvrmOIdHWCS, PuttpkaHWCS,
SiriprmWCS, VellnkiWCS, RajoliwCs

" Master Weavers' . M| so|B]| 1o
K Findin . Society Functinaries’ Narratives Bankers, Activists, Others n
ey Finding (Codes) Narratives g Wie ]| u
This industry cannot ArmbkaChrkuPIliHWCS,
. . ChndrKnthRaoPedana, JndrapetShubhodayaHWCS, KrmngarAdrshaHWCS,
survive without the Punnavenktshmv/Iinki, KyylagudemHWCS, SrcillakDCCB, sl o2 14
support from The SurynrynaTatiprthi, SiriprmWCS, VeraRddyPIliMdkWCS, AVRmnaActvstAtp
VInkiEdmSrinvas WglVislkshiShrnjiwCs, AlImprHWCS,
government. GollaplliswcsCTRdist
KlpuNagSrnvasRaoPedana,
KsinaVrbhdraRaoBndrlank
. a, SrcillakDCCB,
Marketing of handlooms | RamshwarAppmsiriPuram, | ArmbkaChrkuPIlIHWCS, KrmngarAdrshaHWCS, DistCoopBnkCEOKan, 615 14l15
IS an issue. VenkiahGnjiVIInki, KthpliKrmngrHWCS, AlmprHWCS, RajoliwCSs DistCoopBnkAmlprm,
VenkiahGnjiVIInki, DistCoopBnkAmlprm
VjyKmrMuttEprplm,
NkkVnktrmaniahVnktGr
. . BoddamHWCS, DbbkaHWCS, EprplmHWCS,
Primaries are not able to MIIVIUHWCS, PddaprmHWCS, KothKotDistCoonBrk o lol1!10
provide work to artisans. PuttpkaHWCS, SiriprmWCS, UppdaHWCS, othRotListL-oopbn
VellnkiwCsS
BandarlankaHWCS, KppldddiArndyaHWCS,
1 KrmngarAdrshaHWCS,MIIvIuHWCS,
V.Ve have Iar.ge sums in PedanaNrthGndhiHWCS, PddaprmHWCS, 0|9 |1] 10
fixed dep03|ts. PochmpllyWCS, PlvrmSymPrsdWCS,
SircllaMhswraWCS
BandarlankaHWCS, BoddamHWCS,
ArmbkaChrkuPIliHWCS, DbbkaHWCS,
i EprpImHWCS, KppldddiArndyaHWCS,
Elected bodies do gOOd KthpliKrmngrHWCS, MIIVIuHWCS, 0 |15| 0] 15
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Table CMDT1
Moderately Dominant Themes of Interviews With Master Weavers, Society Functionaries, and Others
T
L . Bankers, m S| Blo
Key Fmdmg Master Weavers' Narratives | Society Functionaries’ Narratives Activists, weolnlt
Others clk|a
|
. . . . BoddamHWCS,
High-value designs are not possible with | chndrknthRaoPedana,KsinavrbhdraRaoB | ArmbkaChrkuPlliHWCS, 2150l 7
O|d weavers ndrlanka PolvrmOIdHWCS, PlvimSymPrsdWCS,
) SiddpetHWCS
PrsadHndLmsDMM, SatnrayanKPondur,
) BaljiEprpimChrla, IsukplleHWCS, KthpliKrmngrHWCS,
We don t get weavers to WOI’k fOI’ us. EthmkklaChntkndaSrinivas, AlmprHWCS, RajoliwCSs 5(4/0/9
NrsmhaKothkota
1 1 1 BoddamHWCS, EprplmHWCS, .
Weavers are IOOkmg outside weaving SatnrayanKPondur, BaljiEprplmChrla SiddpetHWCS, RajoliWCS, gg(t)clgr?ank 2|15/1|8
for work. GollaplliswcsCTRdist
. . . KrmngarAdrshaHWCS,
Apex society did not revise purchase KthpliKrmngrHWCS, PuttpkaHWCS,
. . . ChppaVnkteswrluWglCrpts - 1/6/0(7
price in a long time Vellnkiwes,
) WglVislkshiShmjiwCs, AlImprHWCS
. . KrmngarAdrshaHWCS,
Apex society does not give enough ChpaV/nkteswrUWalCrots KthpliKrmngrHWCS, Vellnkiwcs, AVRmMnaActv | 4 | | 1] 7
PP gi-Tp Wl VislkshiShrmjiwcs, StAtp

wages.

AlmprHWCS

N.B. CMDT indicates Combined Moderately Dominant Themes.
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Table CMDT2

207

Moderately Dominant Themes of Interviews With Master Weavers, Society Functionaries, and Others

T
L . Bankers, M S Blo
Key F|nd|ng (Codes) Master Weavers' Narratives | Society Functinaries’ Narratives éc;ivists, W © E t
thers c a
|
Apex society failed to market our NarsmhaRaoDesgnrPttpka, EprpImHWCS, VellnkiwCs, AVRmnaActvst | , | 3 | 1 6
pI’OdUCtS. RamshwarAppmSiriPuram WalVislkshiShrnjiwCs Atp
ArmbkaChrkuPIliHWCS,
i JndrapetShubhodayaHWCS,
We depend less on apex SOCIEty for KppldddiArndyaHWCS, MIlvIuHWCS, 0|7 |07
sales. PedanaNrthGnahiHWCS,
PochmpllyWCS, PolvrmOIdHWCS
Risi . £i t duce weaver's GhattuppalHWCS, IsukplleHWCS,
ISING Prices oF INputs reduce weav VenkiahGnjiVIInki, ViyKmrMuttEprplm EpphlddcillA\;\r/lgéaHWCS, 116 1|8
wages. OChMPUYUVES,
PuttpkaHWCS, SiriprmWCS
: AjayKumarDMM, VeraRddyPIiMAkWCS DistCoopBnkH
Retailers prefer power loom sarees now. \E/;r;r}zl:nljl&curgpéﬁglarﬁrnnnvas, GollaplliswcsCTRAiSt T 32 |16
SrcillakDCCB,
AVRmnaActvst
. Atp,
PedanaNrthGndhiHWCS .
Power loom products are cheaper. VeraRddyPIMAKWCS DistCoopnkC | 02| 4 6
DistCoopBnkRa
ydrg
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Table CMDT3

208

Moderately Dominant Themes of Interviws With Master Weavers, Society Functionaries, and Others

T
L . Bankers, M S|Blo
Key Finding (Codes) Master Weavers' Narratives | Society Functionaries’ Narratives Adiviss, w|o|n|t
thers c a
I
Loans from cooperative banks and BandarlankaHWCS,
. . . hubh HW
NABARD impose a huge interest | NkkvnktrmaniahvnkiGr ;gﬂ?npaeﬁlsrth“gngﬂ?mvcs?s’ 1 |5/0|6
burden. PddaprmHWCS, SiddpetHWCS
i BoddamHWCS, JndrapetShubhodayaHWCS,
Com.letely new deSIQnS are not KsinaVrbhdraRaoBndrlanka MIIvIuHWCS,PedanaNrthGndhiHWCS, 1 |5/0|6
possible on handlooms. PolvimOIdHWCS
o . BoddamHWCS, JndrapetShubhodayaHWCS,
Traditional de5|gns move fast. KrshnaRaoPondur, VnkaiahMngalRyvrm PolvrmOIdHWCS, PolvrmOIdHWCS, 2 |5/0]|7
PuttpkaHWCS
> I PolvrmOIdHWCS, PlvrmSymPrsdWCS,
We don’t have S.kllled weavers to SircllaMhswraWCSs, SircllaMhswraWCs, 0 5/1]6
weaver new designs. STRjaprmBhvnawCs
el i i 1 KsinaVrbhdraRaoBndrlanka, KrshnaRaoPond
This mdustry will dlsappear in 10 ur, SatnrayanKPondur, BaljiEprpImChrla, KrmngarAdrshaI—!WCS, . 5 [3/{0]8
years. EthmkklaChntkndaSrinivas PedanaNrthGndhiHWCS, SiriprmWCS
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Table CMDT4
Moderately Dominant Themes of Interviews With Master Weavers, Society Functionaries, and Others
. Master Weavers' Bankers, Activists M| S| Bl ot
Ke Flndln . Society Functinaries’ Narratives ' ' o|n
y g Narratives Others Wil k|
SrcillakDCCB,
. . . H&Tchrla,
The industry is on decline. AlmprHWCS DistCoopBnkAmlprm, |0 | 1| 5| 6
DistCoopBnkRaydrg,
DistCoopBnkHndpur
DistCoopBankGdwal,
industry is growing and has no SO
BuchaihSiddipet, DistCoopBnkAlmpur,
death KlpuNagSrnvasRaoPedana JndrapetShubhodayaHWCS DistCoopBnkAmlprm, 211169
) SBIPchmpally,
CanBnkPochmplly
el i 1 1 SiddpetHWCS, PlvrmSymPrsdWCS,
This mdutr_y_ will not survive if the Sl aMhoTaWCS, SIS, o lsl1le
same conditions continue. GollaplliswcsCTRdist
P q £ bank Bu_chaihSiddipet,ChndrKnthRaoPedana,
rocedures of banks are , KsinavrbdraRaoBndrianka, VeraRddyPlliMdkWCS 5 (10| 6
cumbersome, so we don’t approach. | 2anrayansronaur,
VInkiEdmSrinvas
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Table CMDT5
Moderately Dominant Themes of Interviews With Master Weavers, Society Functionaries, and Others
T
e ' - . L . Bankers M S| Bjo
Key Finding Master Weavers' Narratives | Society Functinaries’ Narratives Activists Others | W © E t
' c a
|
i BandarlankaHWCS, DbbkaHWCS,
Itis .better for the. weavers to work EprplmHWCS, PuttpkaHWCS, SiriprmWCS, 06|17
outside coop socletles. UppdaHWCS
. o . BoddamHWCS, PedanaNrthGndhiHWCS, DistCoonBnkAm
Primary societies lack leadership. PuttpkaHWCS, SircllaMhswrawCs, lprm P 0/5/1|6
UppdaHWCS
Primaries failed to serve their RamshwarAppmsiriPuram, BoddamHWCS, PuttpkaHWCS, DistCoopBNkCE | ,| 5| 1| 6
purpose. VenkiahGnjiVlinki SircllaMhswraWCS OKnr
. PochmpllyWCS, PolvrmOIdHWCS,
Weavers prefer to work in PlvrmSymPrsdWCS, PuttpkaHWCS, ol 710l 7
primaries SircllaMhswraWCS, SiriprmWCS,
) WglVislkshiShrmjiwCs
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Table CLMT1

211

Less Dominant Themes of Interview Content of Master Weavers, Society Functionaries and Others

subsidy claims from the societies.

S

WaglVislkshiShrnjiwCs

e Master Weavers' . o . ivi S

Key F|nd|ng (COdeS) Narratives Society Functinaries’ Narratives g?ﬁggs’ Activists, \I>/IV 2 rﬁ( :—a(:
Weavers of all ages are working in this SubrmvamTatiorthi | POSTMPIYWCS, UppdaHWCS, 1lalol 4
occupation. Y Rajoliwes

Apex society officials are corrupt. BuchaihSiddipet, VeraRddyPIliMdkWCS AVRmnaActvstAtp | 2 | 1| 1| 4

NarsmhaRaoDesgnrPttpka

Prices of inputs rose. NkkVnktrmaniahVnktGr | GollaplliswcsCTRdist gi\gt%:nokc;gg:llll(Ray drg 11112 4
The government should control input PrsadHndLmsDMM, .

prices. SubrmnyamTatiprthi SiriprmwWCS AVRmnaActvstAtp | 2 | 1| 1 4

i i KthplikKrmngrHWCS,
The government falied to receive yarn ChppaVnkteswrluwgICrpt | o ¥ o, 113lol a

N.B. CLMT indicates Less Dominant but Clear Themes.
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Table CLMT2

212

Less Dominant Themes of Interview Content of Master Weavers, Society Functionaries and Others

decline of handlooms.

RajoliDRamuduActvst

Master
Key Flndlng (Codes) \I\llvaer?;/telzlse Society Functinaries’ Narratives Bankers, Activists, Others \I>/IV SCO BI’(n T(;tl
S
The government
should give 20% _
rebate to help weavers i?[r:](:)e::_lla\lxllggwcs, ArmbkaChrkuPlliHWCS, PochmpllyWCS, AVRMnaActvstAtp 0 4 1 5
overcome
unfair competition.
Handloom Reservation
AC_t |? not enforced BalajiUrvknda | JndrapetShubhodayaHWCS, GollaplliswcsCTRdist é;ﬁ?gg':ﬁ]ﬁﬁtgvst 11212 S5
strictly.
Failure to enforce
Reservation Act is behind | BalajiUrvknda | JndrapetShubhodayaHWCS, GollaplliswcsCTRdist AVRmMNaACtvstAtp, 11212 5
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Table CLMT3
Less Dominant Themes of Interview Content of Master Weavers, Society Functionaries and Others
Key Findi ng Master Weavers' Narratives | Society Functinaries’ Narratives Bankers, Activists, Others MW SCO rﬁ( Total
The government encourages IndrapetShubhodavaHWCS AVRNAACHVSEALD
- — ndrapetShubhodayal , mnaActvstAtp,

power looms to kill SurynrynaTatiprthi PolvrmOIdHWCS AVRmnaActvstAtp 1 2 2
handlooms. 5

KsinaVrbhdraRaoBndrlanka,
Power looms copy what SurynrynaTatiprthi, RajoliwCs 3 110 4
handlooms produce. VnkaiahMngalRyvrm

AjayKumarDMM,
Power looms should be SubrmnyamTatiprthi, SurynrynaTatip 4 0|0 4
controlled. rthi, EthmkklaChntkndaSrinivas

; AjayKumarDMM, i

Retailers prefer power EthmkklaChntkndaSrinivas, VeraRddyPIliMdkWCS, DistCoopBnkHndpur 3 2 1 6
loom sarees now. ViyKmrMuttEprplm GollaplliswesCTRdist
Retailers sell power loom |
products as handloom Efﬁ?&gg%ﬁi?}gggﬂ:gﬁa’ UppdaHWCS AVRmnaActvstAtp 2 111 4
products.

213



214

Table CLMT4
Less Dominant Themes of Interview Content of Master Weavers, Society Functionaries and Others
o ] S|g| T
Key Flndlng Master Weavers' Narratives Society Functinaries’ Narratives Bankers, Activists, Others MW |o| | ot
c al
Power looms produce high KsinaVrrbhdraRaoBndrlanka, PedanaNrthGndhiHWCS, Rajoliwes DistCoopBnkRaydrg 2 |2/ 1] 5
quality products now. VnkaiahMngalRyvrm
Mills are printing ikat designs | RamshwarAppmSiriPuram
. Do ' PochmpllyWCS AVRmMnaActvstAt 2 111 4
and destroying handlooms. | SurynrynaTatiprthi i P
_GST ata hlgher rate on other BalajiUrvknda, PunnaVenktshmVIInki,
inputs severely affected the RamshwarAppmSiriPuram,SubrmnyamTati 5 lolol s
i hi
marketing of handloom g/r_t MUl
products. JyKmrMuttEprpim
Rising input prices, power
looms and GST are the
threesome set i JndrapetShubhodayaHWCS
. NKkkVnktrmaniahVnktGr ! AVRmMnaActvstAt 1 13|1 5
of negative forces bent on PochmpllyWCS, PolvimOIdHWCS P
destroying handloom
industry.
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Table CLMT5
Less Dominant Themes of Interview Content of Master Weavers, Society Functionaries and Others
. s|B
Key F|nd|ng M:frtaiz\ye\{seavers Society Functinaries’ Narratives Bankers, Activists, Others \I>/IV 2 E I;:
Reluctance of entrepreneurs BuchaihSiddipet,
ChndrKnthRaoPedana,

to take_ Loans from . KsinaVrbhdraRaoBndrlanka, 51010 5
banks is due to daunting SatnrayanKPondur,
paperwork. VInkiEdmSrinvas
New designs make up a good BoddamHWCS, KppldddiArndyaHWCS,
investment. SatnrayankPondur PolvrmOIdHWCS, PuttpkaHWCS 1141015

i i KVBnkChrl, SBleprplm,
IndL_Jsty will experience boom SBpcmpally ololal a
again. CanBnkPochmplly,
E‘I?g?l;"llvsvaogli?.l;:?lfglng yOUth AshokWGL,BuchaihSiddipet IsukplleHWCS, KrmngarAdrshaHWCS 2120 4
The government should Buchaihsiddipet,
prov|de training on new ChndrKnthRaoPedana, BoddamHWCS 311/0)| 4

designs.

NkkVnktrmaniahVnktGr

N.B. The figures in column 4,5,6,7, and 8 represent the number of members supporting the stated view, from master weavers, society functionaries, banks, and activists,

together with their totals respectively. It is apparent that a larger number indicates the higher significance of the view, and thus forms a significant theme.
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Table CLMT6

216

Less Dominant Themes of Interview Content of Master Weavers, Society Functionaries and Others

Bankers, S| B
Key Flndlng (Codes) Master Weavers' Narratives Society Functinaries’ Narratives Activists, \|>/IV oln I;:
Others c | k
Huge receivables are pending with BoddamHWCS, KppldddiAmdyaHWCS,
The governments. ChppaVnkteswrluwglCrpts MIIVIuUHWCS, PlvrmSymPrsdWCS 11410 5
i 1 AjayKumarDMM, AshokWGL,
Master weavers invest heaVIIy on ChppaVnkteswrluwglCrpts, RajoliwCs 4 11|10 5
weavers in the form of advances. BaljiEprpImChrla
Master weavers are not able to EprplmHWCS, KppldddiAmdyaHWCS
) SurynrynaTatiprthi, VjyKmrMuttEprplm ’ ' 213|0 5
provide full work to the weavers. UppdaHWCS
Master weavers manage their cash BandarlankaHWCS, sipchmpall | 0 | 3| 1| 4
i1 KppldddiArndyaHWCS, MIlviuUHWCS
flow efficiently. ppldddifrya viu y

N.B. The figures in column 4,5,6,7, and 8 represent the number of members supporting the stated view, from master weavers, society functionaries, banks, and activists,

together with their totals respectively. It is apparent that a larger number indicates the higher significance of the view, and thus forms a significant theme.
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Table CLMT7
Less Dominant bur Clear Themes of Interview Content of Master Weavers, Society Functionaries and Others
HH ! : Society Functinaries’ Bankers, M | S| B | Tot
Key Fmdmg Master Weavers' Narratives Narratives Activists, Others | W | oc | nk al
Retailers are taking long to clear dues,
testifies to AjayKumarDMM, PrsadHndLmsDMM : :
A - A ‘ GollaplliswcsCTRdist 4 |10 5
pOOI’ demand for our handloom VenkiahGnjiVIinki, ViyKmrMuttEprplm
products.
Private loans are expensive. BuchaihSiddipet, KrshnaRaoPondur VeraRddyPlliMdkWCS RajoliDRamudu 2 |11 4
Actvst
We cannot give collateral security for | chndrknthRaoPedana, .
ChppaVnkteswrluWglCrpts, KrshnaRaoPondur RajoliDRamudu 3101 4
loans from banks. ! Actvst
Bank loans require huge paperwork, ChndrKnthRaoPedana, VeraRddyPIIIMAKWCS sl1lo0l 4

which we cannot do.

KsinaVrbhdraRaoBndrlanka, VInkiEdmSrinvas

N.B. The figures in column 4,5,6,7, and 8 represent the number of members supporting the stated view, from master weavers, society functionaries, banks, and activists,

together with their totals respectively. It is apparent that a larger number indicates the higher significance of the view, and thus forms a significant theme. CLMT

indicates Less Dominant but Clear Themes
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Table CLMT8
Less Dominant Themes of Interview Content of Master Weavers, Society Functionaries and Others
Key Flndlng M:frtae,[ricglseavers Society Functinaries’ Narratives Bankers, Activists, Others \I>/IV OSC rI\3k 'tl'ac:
. . KsinaVrbhdraRaoBndrla
Handloom business is not nka, VenkiahGnjiVIInki, s l111] 4
profitable. i\lkanktrmamahVnktG
. KothKotDistCoopBnkK,
Stocks were held up unsold. BoddamHWCS, DbbkaHWCS, RajamWCS DistCoopBnkAmiprm 03] 2 5
s : BoddamHWCS, JndrapetShubhodayaHWCS,
We don’t have _skllled weavers to POTTOIGHWES, RATWCS. olslol s
weave new designs. SiddpetHWCS
Handloo_m weavers are fragile and x'”'ﬁ.Eﬂgsfi\r}‘l’lask. ArmbkaChrkuPIlIHWCS, SircllaMhswraWCs 22111 5
trapped in a system. enklaniniviink AVRMNaActvstAtp
. . . BoddamHWCS, ArmbkaChrkuPlliHWCS,
Handloom industry is on decline. EprplmHWCS, IsukplleHWCS, 0|5]0]| 5
VeraRddyPIliMdkWCS
Training given under cluster is
99 EthmkklaChntkndaSrini | L arapetShubhodayaHWeS, 1130 4

irrelevant, nominal.

vas

PedanaNrthGndhiHWCS, PddaprmHWCS

CLMT indicates Less Dominant but Clear Themes
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