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KARNATAKA VIKAS GRAMEENA BANK

Sponsored by Canara Bank

Operating in Karnataka

1. Enrolments under Atal Pension Yojana (APY)

Description of activity in which success
achieved

Enrolment of customers under Atal Pension
Yojana

Bank has indicated that it has created
National record by enrolling 44036 APY
accounts on a single day !

Period covered

27.05.2022

Financial savings, if any

Commission earned from PFRDA X 39.63 lakh

Time saved, if any

Bank achieved 88% of Annual APY target on a
single day

Improvements in business processes/
procedures, etc.

May is the month of transfers in the Bank.
Generally no major business activity takes place
in this month. Bank effectively utilised this
month to reach one of the important Financial
Inclusion parameter targets.

External agencies which have supported

Sponsor Bank and PFRDA

DETAILS

Bank conducted APY enrolment Maha Login day on 27.05.2022. Wide publicity was given all
over the area of operation of the Bank explaining the benefits of APY scheme which guarantees
monthly pension to the unorganised working group of the society. During last financial year
(2021-22), the Bank had enrolled 4125 APY accounts on a single day. Gaining from the
experience of last year, Bank systematically canvassed to enroll in record numbers. As a result,
44036 Atal Pension Yojana (APY) accounts were enrolled on a single day on 27.05.2022 and
as of now, no RRB in the country has set this record as confirmed by PFRDA. It is also a new
record in the state of Karnataka among all the Banks !
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Sponsored by Canara Bank

Operating in Kerala

1. Credit

Bank introduced a special KCC to farmers undertaking animal husbandry and fisheries to
meet their working capital requirements in 2020-21. The scheme was continued in 2021-22
also and was a huge success and a total of 39834 farmers working under these sectors were
benefitted.

Bank has joined hands with State Fisheries Department in launching Pradhan Mantri Matsya
Sampada Yojana to bring about ecologically healthy, economically viable and socially
inclusive development of fisheries sector. This will be bank’s thrust area for the current
financial year.

2. Deposits

A unique deposit scheme incentivising Covid 19 vaccination was introduced by bank which
was the first of its kind in India. The scheme was a grand success. The bank could play an
important role in the Governments’ vaccination campaign and could canvas more than
X 2000 Crore under that scheme.

3. Recovery

The bank could show profit for 2020-21 amid covid pandemic and related economic
slowdown simply through perfect recovery measures. The feat was repeated in 2021-22 in a
much more stunning way. X 79 Crores was reduced on a YoY basis under NPA. Gross NPA
was at an all-time low of 3.08% and net NPA at 0% with 100% provision which is
one among the best in banking industry.

This could be achieved through a joint effort of branches, regional offices and Head Office.
Recovery whatsapp groups were formed region wise. Digital platform was used to popularise
the recovery schemes. Bank introduced voice broadcasting to defaulters through their mobile
phones.

Special task forces and notified CMs of ROs along with top executives of HO including
Chairman led the fight against NPA. Weekly branch adalaths, monthly mega adalaths, VCs
twice a week with ROs, Recovery whatsapp groups, extensive SARFAESI actions, Revenue
recovery adalaths, suit filing and adalaths, e-auctions - all the tools of recovery were
meticulously used and the result was mind blowing.

Gross NPA of X 673.52 Cr as on March 2021 was reduced to X 595 Crores, surpassing the
target of ¥ 650 Crore. The gross NPA% was reduced from 3.65% to 3.08% during the FY
2021-22. Also, bank could reduce net NPA from 1.41% to 0%.




MADHYA PRADESH GRAMIN BANK

Sponsored by Bank of India
Operating in Madhya Pradesh

Success in respect of Core Business Parameters

Amt. in Crore

Growth Over Mar-
19 ason
31.03.2022

YOY over Mar-19 YOY over Mar-20 YOY over Mar-21

actiel aetiel aetiel as on 31.03.2020 ason31.03.2021 | ason 31.03.2022

Actual
Particulars 01.04.2019
(MPGB)

Mar-20 Mar-21 Mar-22 Amt % Amt % Amt % Amt %

Deposits 13985.79 15047.49 16149.84 16757.86 1061.70 1102.35 608.02 2772.07
CASA Deposit 6440.75 6649.22 7924.75 8717.95 208.47 1275.53 793.20 2277.20
CASA % 46.05 44.19 49.07 52.02 - - - -
(Ag;’:;;es 9364.73 9796.58 10680.35 12204.20 431.85 883.77 1523.85 2839.47
Business Mix 23350.52 24844.07 26830.19 28962.06 1493.55 1986.12 2131.87 5611.54
NPA (Gross) 2071.99 1869.62 1767.44 1432.27 -202.37 -102.18 -335.17 -! -639.72
NPA % to

ADVANCES 22.13 19.08 16.55 11.74
Per Branch
Productivity
Per Employee
Productivity
Operating
Profit

26.96 28.69 30.98 33.44

7.40 7.27 8.52

62.73 95.92

(figures are as furnished by the bank)
2. Other Business Parameters

Net Interest Margin has increased from 2.86 % (31.03.2021) to 3.94% (31.03.2022).
Yield on Advances has increased from 8.04% (31.03.2021) to 8.91% (31.03.2022).
Cost of Deposit has decreased from 4.68% (31.03.2021) to 4.00% (31.03.2022).

Cost of Funds has decreased from 4.25% (31.03.2021) to 3.61% (31.03.2022).
Third-Party Income increased from X 6.15 Crore (31.03.2021) to X 8.61 Crore
(31.03.2022) with percentage growth of 40%.

3. Other achievements
Credit

Credit Starved Districts: With an aim to focus on the 6 identified credit-starved
Districts, Bank has disbursed credit to the tune of ¥ 247.96 Crore during FY 2021-22
with an outstanding of ¥ 541.16 Crore.

KCC Saturation Drive: KCC saturation drive is being observed in the Bank and
subsequently, 57495 KCC have been issued to PM Kisan beneficiaries.

KCC (AH & F): Bank has implemented KCC for animal husbandry and Fisheries
Scheme and has subsequently disbursed X 136.89Crore during the FY 2021-22.
Central Sector Scheme on “Agriculture Infrastructure Fund”: Subsequent
to the execution of MOU signed with GOI for implementing “Agriculture Infrastructure
Fund Scheme”, Bank has sanctioned and disbursed 36 cases under the said scheme.
Micro Credit: Bank has disbursed X 544.30 Crore to 17909 SHGs during FY 2021-
22.

Formation & Linkage of JLGs: Bank has signed MOU with NABARD for
formation and linkage of 3500 JLGs on 17.12.2020. Bank has formed and linked 3964
JLGs with X 46.90 Crore disbursement during FY 2021-22.

Bank has signed MOU with GOI on 30.09.2021 for Centrally sponsored schemes titled
as “ Pradhan Mantri formalization of Micro Food processing Enterprises”




Recovery

Daily marking of the NPA in SASCLE (Probable NPAs) has been successfully implemented
with effect from 01.10.2021. NPA level of the bank stands at X 1432.27 crore (11.74%) which is
among the lowest since amalgamation.

Financial Inclusion

Bank has overachieved the APY budgets given by DFS year on year with achievement of
112.55% and 144.18% for FY 2020-21 & 2021-22 respectively. Bank has over achieved the
targets for Social Security schemes viz. PMSBY, PMJJBY and APY by 101.36 %,116.27 %
&144.18 % respectively as on 31.03.2022.

Human Resource Management

Bank has initiated the noble practice of supporting the eligible dependents family members
against the unfortunate demise of the staff, due to Covid 19 pandemic, by compensation of
% 20.00 lakh.

Information & Technology

° Subsequent to the Amalgamation with effect from 01.04.2019, Bank has successfully
completed the technical amalgamation process within a short span of time by
10.06.2019. This was further validated by the completion of migration audit as well with
no major observations reported.

Bank has successfully implemented its maiden “In house Interest subvention module
(KCC)” since amalgamation. This apart the same has been audited as well with no
complaints/observations.

Bank has developed its own RTMS (Real-Time Monitoring System) utility for controlling
and monitoring the operational issues of the Bank in a more effective and efficient
manner.

Bank has developed its in-house website, which is developed and maintained without
any support and interference of the third-party vendor.

Bank has initiated the process of knowledge enhancement among staff, vide online
portal, wherein staff can access the updated circulars of the Bank and assess their
knowledge level as well.

Compliances & Taxation

° Bank has formulated and successfully implemented the Anti-money Laundering (AML)
software for online submission of the STR /CTR reporting in the prescribed formats with
effect from January 2020. This apart the early warning triggers are being monitored and
attended to at regular intervals.

Bank has been able to arrest the KYC non-compliance accounts from approx. 58% of the
KYC-compliant accounts at the time of amalgamation (01.04.2019) to nearly 85.17%
(31.03.2022) as far as all accounts are concerned (both operative & Non operative). It is
worth to mention that all operative accounts are KYC compliant as on 31.03.2022.
Bank while raising the customer service standards bar, has successfully been able to
arrest the quantum of CM Helpline complaints from 784 (at the time of amalgamation)
to 254 as on 31.03.2021. This has further reduced to 114 as of 31.03.2022.

Bank has adopted the centralised TDS system for both payments and returns. It is worth
to mention over here that, there has been no TDS default for MPGB as on 31.03.2022.
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Sponsored by State Bank of India

Operating in Madhya Pradesh

INITIATIVES/ACHIEVEMENTS

1. Launch of new credit product

Festival Loan, Pension Loan, Green Car, Agri Kisan Four & two Wheeler, Pre-owned Cars,
Home Loan top up, SME Gold Loan, MGB Asha (for Anganwadi, Krishi Mandi & Nagar Palika
Workers), MSME Saral Vyavsay Yojna, MGB Arogyam Healthcare Business Loan.

2. Modification of existing credit products

Home loan, Car Loan, Personal Loan, SME loan, Ware House Loan.

3. Introduction of Club Awards to felicitate performing Branch Heads/ RMs
Introduced Chairman & GM Club awards for top performing Branches (in 3 categories- Rural,
Semi-Urban, Urban), AMH and Regional offices. This will help in improving competitiveness

among staff / Branches.

4. Implementation of recommendations of Board accepted study by Deloitte
Touche Tohmatsu India

District level AMH, Posting of Relationship Manager & Marketing staff, Creation of STF &
Posting of GM OSD, New advances Products, MSME Cluster, Compliance Department & New
IT initiatives & MIS tools.

5. Increase in involvement of frontline staff

In enrollment of Social Security Schemes as well as in core banking business through running
various campaigns and recognizing & Rewarding top performers at Head Office level.

IMPACT

Sanction of new Loan cases increased in these products and portfolio has been
increased by 452% in Gold Loan, 201% in Car Loan, 125% in Rural Godown,
83% in Home loan (Bank Regular Scheme) & 72% in Personal loan during the
financial year 2021-22.

Business level of the Bank has grown by ¥ 1130.18 Crores @9.61% including
growth of ¥ 595.22 Crores @19.36% in Advances during the financial year 2021-
22. Bank has achieved net profit of ¥ 32.69 Crores as on Mar-22 against loss of
X 86.85 as on March-21.

A healthy competitiveness has been developed amongst the Regional Offices/
Branches/Staff.

Quality of customer service and level of customer satisfaction have increased.







Sponsored by Bank of Maharashtra

Operating in Maharashtra

Financial & Digital Literacy Awareness Camps

Description of
activity in which
success achieved

Demonstration is being given to customers regarding use of ATM
cards on ATM installed on Mobile Vans & created the awareness
among the people about Digital Channels. Also awareness is created
about Dos and Don’ts to be followed while accessing Digital Channels.
Bank is positively taking efforts to spread Financial & Digital Literacy
initiatives of Government of India to include those who are still not
covered in to Banking fold through opening accounts and include them
through Micro insurance schemes such as Pradhan Mantri Jeevan
Jyoti Bima Yojna (PMJJBY), Pradhan Mantri Suraksha Bima Yojna
(PMSBY) and also making pensioned society through Atal Pension
Yojana (APY).

Financial savings,
if any

Customers can take advantage of Banking products at their door step
to help themselves become aware about latest Govt. Financial
Inclusion Initiatives with no cost involved.

Time saved, if any

FLC camp makes gathering of customers at one place & save time of
staff to tell each product to each customer separately and also save
time of customer to reach bank for information of banking products.

Improvements in
business process/
procedures, etc

Awareness in customers increased enrolments under number of social
security scheme like APY, PMSBY, PMJJBY.

Farmer knows the benefit of timely repayment of loan dues thus
increases repayment of bank loan.

Financial literacy makes people friendlier to banking channels.

External agencies
which have
supported

NABARD provided financial assistance for conduct of FLC camps.
During the F.Y 2021-22 Bank received X 16,29.695.00 as assistance
for conducting FLC camps.

Learning, if any

Financial & Digital Literacy popularizes products of bank to people.
Customer-Bank relation improved.

Knowledge of customers & awareness of cyber frauds and other digital
channels is meticulously provided.

Through these FLC camps Bank is positively spreading publicity of
PM'’s social security schemes to cover maximum beneficiaries under
these social security schemes.




2. Nukkad Natak (Street Plays)

Description of activity in
which success achieved

Bank is committed to spread awareness about initiatives of
Financial Inclusion which are disseminated through
conducting FLC camps as well as performing street plays with
the help of professionals.

Nukkad natak or street plays, as the name implies is
presentation or acts in an open area in mostly large groups.
Anyone can watch it free of cost and is mainly designed for
common people. For this purpose Bank called professional
artist team of Anubhav Pratishtan, Jalna. Bank through these
professional artists conducted street plays in local language and
that too in comedy way & emphasized the importance of
initiatives of Financial Inclusion, also made aware about
importance of having micro insurance such as PMJJBY &
PMSBY, demonstrated the importance of Banking technologies
and timely repayment of loan, Bank products etc.

Bank is creating awareness about benefits of timely repayment
of Loan instalments /dues and disadvantages/ loss suffered by
farmers for not repaying dues /Bank loan in time through
providing practical demonstration with the help of Nukkad
artists at rural villages.

Period covered

November 2021 to December 2021

Financial savings, if any

Nukkad Natak helped spread awareness regarding timely
repayment of loan & customers are made aware about
importance of having Social Security Schemes.




Time saved, if any

Nukkad Natak is useful & easier for Bank to reach to target
specific people in small duration of time.

Improvements in
business process/
procedures, etc.

It drastically improved recovery amount due to awareness in
people regarding timely repayment and disadvantage of not
paying loans.

External agencies which
have supported

NABARD provided financial grant support of ¥ 495000/- for
conduct of nukkad nataks during FY 2021-22.




3. Mobile Van

Description of activity in
which success achieved

Bank arranged “Vittiy Samaveshan Abhiyan” function
to flag off the newly purchased Mobile ATM Vans on
January 5t 2022.

Bank has started off-us services for Mobile ATM Vans. It
will help customers to withdraw money from mobile ATM
van at their door step. This will enable customer having
card of other Banks to withdraw money from bank’s ATM.
It will generate commission charges for the bank.

Bank is equipped with 5 Mobile ATM Vans and positively
utilizing these vans for spreading awareness about use of
Digital Banking Channels amongst customers. These Vans
are utilized on daily basis and Demo is provided at each
FLC camps conducted at Rural Villages.

Period covered

Throughout the year

Financial savings, if any

Door step Banking saves travelling expense of customers.

Time saved, if any

Mobile ATM vans reaches to each and every corner of
service area to save customer time to reach to bank within
banking hour.

Improvements in business
process/ procedures, etc.

As Off-us services are enabled, other Bank customers can
withdraw money from MOBILE ATM. It generates
commission for bank. Mobile ATM increases Digital
transactions which is beneficial for branch staff to reduce
rush in branches.

External agencies which have
supported

During FY 2021-22, Bank has received grant assistance
from NABARD FIF X 30.00 Lakh.

Learning, if any

By using mobile ATM vans, people are getting known to
ATM Transactions and benefit of ATM transactions.

Spreading Financial & Digital Literacy Awareness
messages (FAME).

Spreading awareness among users about threats involved,
precautions & safety measures to be taken while using
different Banking Technologies.

2 ATM vans are deployed in aspirational districts
Nandurbar and Osmanabad districts. This helps to
outreach the banking services and product to the rural
population.




4. Bank Sakhi or Bank Business Correspondent

Description of
activity in which
success achieved

Bank has implemented Bank Sakhi Project with support from
NABARD FIF (¥ 9.80 lakh)

Project is being implemented in 6 Districts and 250 Bank Sakhis are
on boarded & successfully catering Banking services to customers.

Period covered

18 Months from Date of Sanction i.e. 03@ October 2019 to 31st
March 2022

Financial savings, if
any

Under this approach, the SHG members are appointed as Bank
agents through the Corporate BC and these Bank Sakhis are
providing doorstep services which ultimately cost of the customers.

Time saved, if any

Providing doorstep services which is ultimately saving time of the
customers.

Improvements in
business process/
procedures, etc

As the service is provided through BCs/ Bank Sakhis, cost of
Transactions is reduced drastically.

Awareness of Digital Banking Services are spread through these
Bank Sakhis which resulted in increase of users of Digital Channels
of the Bank.

Project is monitored on quarterly basis.




External agencies The project is implemented by existing Corporate Business
which have Correspondent M/s Magnot Consultancy Services Pvt Ltd (MCSPL)
supported in coordination with MSRLM.

Learning, if any The Bank Sakhi Project helps the bank to improve the enrollment

of women customers in banking, particularly in PM’s social security
schemes.

Finance to Rural Women Entrepreneurs

Description of activity in
which success achieved

India's food processing sector is outdated, inefficient, and
untapped. S4S is transforming the sector, building the Agri-
food sector’s “middle layer,” a full-stack food processing
platform producing convenience food ingredients and driving
impact through tech-driven farm gate sourcing and
processing.




S4S Technologies is a full stack Agri-processing platform
serving convenience foods to industrial kitchens and packaged
food companies. S4S’s clean label, 1 year shelf life, lightweight,
ready to use products replace fresh and processed supplies in
these industrial applications. In doing so, S4S saves
customers’ time, cost, purchase hurdles, and daily processing
efforts while still delivering products always at a competitive
price than the market price.

At the heart of the S4S business model is the village-level
sourcing and processing operated by women farmers turned
village-entrepreneurs (VLES). S4S works with VLESs to convert
produce into non-perishable good by providing them with the
right combination of technology, finance, and market. The
processing through a solar-powered dehydration system can
process 45+ different food categories — F&V, Pulses and
Grains, Nuts, Spices, Tea, Coffee, Milk and alternate proteins.
The processed produce is made fit for the customer at the
central facility and supplied as food ingredients to the Food
and Beverage Industry. Serving over 1100 B2B customers, S4S
works with 800 VLEs in 80 villages in Maharashtra,
Tamilnadu and Odisha in India and processing 40,000 tons of
produce.

Financial savings, if any

To enable women entrepreneurs to get access to technology for
food processing (set of solar drying/processing system) it was
important for women entrepreneurs to get access to financing
at feasible terms. This was the biggest hurdle for S4S’s growth
and was solved with the partnership with Maharashtra
Gramin Bank.

Through the loans provided by Maharashtra Gramin Bank,
women farmers can now have access to loans. Woman
Farmers now pay the EMI to the bank from their monthly
earnings through processing fee.

S4S and Maharashtra Gramin Bank have together disbursed
more than 314 loans to women farmers amounting ¥ 251.20
Lakh & 100 loan proposals under process. This partnership is
a win-win situation for farmers, environment and for the
environment as it creates employment opportunities, reduces
food wastage and empowers rural women.

Improvements in business
process/ procedures, etc

Recently, this end-to-end scalable model helped S4S
Technologies win the Zayed Sustainability Prize of ¥ 4.50
crore from the UAE Government.

By Disbursing loans under this tie up Maharashtra Gramin
Bank stood at No 1 bank in pan India in the Prime Minister
formulation of Micro Food Processing Industries and Agril
Infrastructure Fund (PMFS).

Traction :
e Patented, distributed Food Processing Technology
developed and produced for farm level processing




Revenue of FY21A is X 17.8 Crores and FY22 is estimated
to be ¥ 37 Crores
S4S is working with 20,000 Farmers through Village
Level Collection Centres
40,000 tons annual processing capacity by 800 women
farmers turned entrepreneurs

e Serving over 1,100 institutional customers.

Learning, if any

Projects like S4S are creating self entrepreneurs at root village
level which surely will boost Atmanirbhar initiatives of Govt.
of India.




MEGHALAYA RURAL BANK

Sponsored by State Bank of India
Operating in Meghalaya

Description ofactivity Cash/Transfer transactions routed through BCA Micro ATMs
in which success achieved to the tune of ¥ 9.66 Crore

Organising 831 FLCs throughBCAs

Recovery of NPA Loansthrough BCAstothetuneofX 1.02

crores

Opening of FI Accounts and coverage with SSS (PMJJBY, PMSBY,
APY)

Facilitating Micro credit including Self Help Group (SHG)
financing through BCAs (3763 Nos. to the tune of X 46.41
crores)

Period covered Apr-2021 to Mar-2022

Financial savings Banking transaction cost to the tune of ¥ 6.58 Lakh (approx.)

Improvements in Reduction incustomer footfalls at Branches

Business Delivery of doorstep banking services to rural customers in
processes/procedures, remote villages leading to cost/time savings for these
etc. customers

Making banking services available to rural customers in
unbanked villages in inaccessible areas leading to meaningful
Fl

Ease ofaccesstoMicrocredittothe EWSCustomersviaBCAs
Marginalisation of Village Money Lenders

Generation of employment for Rural Youth

External agencies i) Meghalaya State Livelihood Society (MSRLYS)
which have supported Common Services Centre (CSC)

Launching & Distribution of Micro ATM to the BCAs
in the presence of Hon’ble Chief Minister




BCAs demonstrating the Micro BCA doing transactions in the village
ATMs in front of CGM A&S SBI
Corporate Center, Mumbai

FLC conducted by the bank

48









Sponsored by State Bank of India
Operating in Mizoram

1. MRB Model Village Scheme

MRB THLAWHHMA(MRB Model Village Scheme)

The Board of the Bank in its meeting No 211 Dated 14th May 2020 approved “MRB
Thlawhhma (MRB Model Village Scheme)” which was launched on 13th October 2020 with
the aim of ensuring one village in each district of Mizoram under the scheme in the
background of Covid-19 to assist the people of the identified village through all possible
financial products.

Duration of the phase — I project is from October 2020 to December 2021 which is extended
to March 2022 due to Pandemic.

The following villages are selected as “Model Village” and 11 Branches are selected to
implement the scheme.

1) Hmawngkawn - (Baktawng Branch)

2) Darzo - (Hnahthial Branch)

3) Hortoki - (Kawnpui Branch)

4) Dungtlang - (Khawbung Branch)

5) New Chalrang - (Khawhai Branch)

6) Paithar - (Lawngtlai Chanmari Branch)
7) Zawlpui - (Lungsen Branch)

8) Lamzawl - (Ngopa Branch)

9) Sailutar - (Ratu Branch)

10) Chungtlang - (Reiek Branch)

11) Tiba - B (Tipa Branch)

Ratu Sailutar 29,50,000

Reiek Chungtlang 1,04,10,000

Kawnpui Hortoki 52,20,000

Ngopa Lamzawl 13030000

Khawhai New Chalrang 1,32,85,000

Khawbung Dungtlang 2,07,70,000

Baktawng Hmawngkawn 30,00,000

Lungsen Zawlpui 34,50,000

Hnahthial Darzo 3450000

Lawngtlai
Chanmari Paithar 1,51,40,000

Tipa TipaB 2,20,40,000




PASCHIM BANGA GRAMIN BANK

Sponsored by UCO Bank

Operating in West Bengal

Description of activity : APY enrolment during FY 2021-22

During FY 2020-21, AAPB (Average APY accounts Per Branch) was 45 and total enrolment
was 10395.

During FY 2021-22, AAPB has been increased to 119 (against an annual target of 70 AAPB,
allocated by DFS) from 45 during FY 2020-21 and the total enrolment was 27565 during FY
2021-22. Increasing AAPB (Average APY accounts Per Branch) from 45 to 119 was a great
achievement.

PFRDA (Pension Fund Regulatory and Development Authority) has recognised bank’s
contributions through various awards and accolades as given below:

Exemplary Trophy Annual APY of Excellence Award in FY 2021-22.
Annual award of Appreciation for achieving 71% persistency in Power To Persist Contest in FY
2021-22.
APY Big Believers (ABB) 4.0 —Campaign Period 18-02-22 to 31.03.22-Qualified for Award of Par-
Excellence.
LEADERSHIP CAPITAL 4.0:- Award of Excellence.
RISE ABOVE THE REST 4.0:- Qualified for 4 Exemplary Awards of Excellence for ZH/CH/RH
and 1 award for Nodal Officer.
OUTPERFORMERS AS ON 31.12.2021 UNDER APY Rewards & Recognition campaign:-
Quialified.
Amazing Achievers of APY:- Total 146 branches qualified. Platinum-4, Diamond-3, Gold-11,
Silver-27, Bronze-101.
Wondrous Warriors of Winning Wednesday-Warriors.
APY MEGA LOGIN DAYS-(29th & 30t November 2021) :- EXEMPLARY AWARD OF
EXCELLENCE. APY MEGA LOGIN STARS.
FINANCIAL FREEDOM FIGHTERS:- Special Award of achievement for Women Empowerment
under APY and Exemplary Financial Freedom Fighter.

11.  APY Mega Login Days:- received the award of APY Mega Login Stars & Exemplary Award of
excellence.

12.  APY Game Changers:- Achieved the target by 133% and won ‘Award of Excellence’.

Social Impact:- Low income group people were brought under government Pension
Network.

Achievement strategy:- Monthly target was fixed for each of 231 branches @10 APY
enrolment per month making 120 APY enrolment per annum.

APY enrolments were done by branches, BC Bank Mitras and SHG CSPs.

Aggressive Advertisement of the scheme was done through miking, leaflets, CASA camps and
FLC camps. Incentive scheme was launched for Bank Mitras and SHG CSPs for promoting the
scheme. Everyday monitoring and follow-up was made from Head Office and Regional Offices
through dashboard display of branch-wise performance.

Participated in all the campaigns launched by PFRDA and came out successful.




PRATHAMA UP GRAMIN BANK

Sponsored by Punjab National Bank

Operating in UTTAR PRADESH
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Sponsored by Indian Bank
Operating in PUDUCHERRY

Description of activity in which 1. Bank has made an arrangement with NABARD for
success achieved digitization of 600 SHGs in e-Shakthi portal
through Business Correspondents of the Bank.

.Bank has disbursed Housing loans under PMAY
Puduvai Plus scheme to 247 beneficiaries
amounting to ¥ 4.58 Crores during the year 2020-
21 which is a special scheme of Puducherry
Government  for  providing Housing for
Economically weaker sections and bank has
received “PMAY (U) Award of Excellence” for
disbursing more no. of housing loans under PMAY
Puduvai Plus scheme.

Period covered 2020-21 and 2021-22

Improvements in business Bank has recovered X 3.14 crores in NPA accounts
processes/procedures, etc. during the year 2021-22.

NPCI's NACH clearing process has been fully
automated, without necessitating any manual
intervention.

Bank has introduced the paperless 'Green-PIN'
facility for all ATM card holders.

Bank has introduced Android based Merchant POS
device facility with technical support from Sponsor
Bank and financial support by NABARD.

External agencies which have Bank has made MOU with the following NGOs for

supported formation and credit linkage JLGs as a pilot project.

e M/s Gramalaya Microfin Foundation

e M/s Innuyir Grama Sangam

e Puducherry State Rural Livelihood Mission/
DRDA, Puducherry

4
“PMAY (U) Award of Excellence” during the year 2020-21
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Sponsored by Indian Bank
Operating in Andhra Pradesh

1. Recovery through Business Correspondents

The Bank has total number of 299 Business Correspondents spread over erstwhile
Chittoor and Krishna districts. It has entrusted them with the recovery of NPA
accounts in Small loan, Govt. sponsored loans. Their contribution in recovery of NPA
during the year 2021-22 is to the tune of ¥ 1.25 Crore.

Out of 299 Business Correspondents 41 Business Correspondents are actively
participating in Recovery process. A Sizeable chunk of NPAs under Small loans has
been recovered by them.

Smt. V Thanuja BUSINESS CORRESPONDENT of Vijayalapuram alone has
recovered Rs. 10.63 Lakh of NPA under small loan sector.

One BUSINESS CORRESPONDENT namely Smt. B S Kanthamma of Santhipuram
Branch recovered the NPA of ¥ 8.98 Lakh.

Another BUSINESS CORRESPONDENT Smt. M Sarada of Tarigonda Branch has
recovered the NPA of ¥ 7.97 Lakh.




Sponsored by State Bank of India

Operating in GUJARAT

Description of activity in  which
success achieved

Financial Inclusion

Branch Managers have made a series of group
meeting as well as successful gramsabhas in
surrounding areas with good numbers of public
presence. Branches enrolled good numbers of new
APY, PMSBY and PMJJBY in last year.

Branch team has changed total atmosphere of nearby
villages and create a good banking environment with
the help of BCs and all village people and branch have
registered good business growth in last financial year.

Period covered

2021-22

Improvements in business
processes/procedures, etc.

Bank is using BC channel effectively for FI activities
and get customers enrolled in various social security
products through it.

Role of BCs in bank’s achievement of all PM products
in last year is very remarkable and many of them have
done good work in it as well as in recovery of loan.

External agencies which have
supported

Bank’s BC network which is appointed through
corporate BCs.

Learnings, if any

Branch manager is staying in head quarter and used
to visits different villages in evening regularly.

BCs are also accompanied him in visits and group
meetings.

They have made a series of group meeting as well as
successful gramsabhas in surrounding areas with
good numbers of public presence.




Operating in TELANGANA

Reverse Repo transactions

Description of activity in
which success achieved

Investments in Reverse Repo under Liquidity Adjustment
Facility (LAF) of RBI

Period covered

05.11.2021 to 31.03.2022

Financial Savings, if any

Earned interest of ¥ 4.66 Crore during the period

Improvements in business
processes/ procedures, etc

Earlier the Bank used to invest short term liquid funds in
Liguid Mutual Funds or Short Term FDs. Lock-in for them
was 7 days. Since the time bank started investment in Reverse
Repo with RBI, Rol increased with option of overnight
liquidity.

2.  Profit from sale of Priority Sector Lending Certificates

Description of activity in
which success achieved

Profit Earned on Sale of PSLCs

Period covered

01.04.2021 to 31.03.2022

Financial Savings, if any

Earned net premium income of ¥ 96.83 Cr.

Improvements in business
processes/ procedures, etc

Meticulously calculated the surplus in PSL segment Quarter
on Quarter basis.

Made most of the profits by selling maximum possible
surplus by observing market rate trends in the past.

Regularly worked in co-ordination with Credit Dept. for
maximizing profits.




UTTAR BANGA KSHETRIYA GRAMIN BANK

Sponsored by Central Bank of India
Operating in WEST BENGAL

Description of 1. “Eliminate Hurdle Campaign”:
activitiesin
whichsuccess A unique campaign of UBKGB to get the feedback about Infrastructural
achieved constraints faced by field functionaries.

Description: Information about Ground level difficulties related to
minimum infrastructure such as furniture’s, hardware’s, connectivity,
printers, CCTV, sufficient number of empanelled advocates , valuers and
other issues has been proactively taken from field in campaign mode like
other business campaigns and promptly addressed. Resultantly order for
supply of new hardware’s, printers, scanners and CCTV for all 142
branches and controlling offices has been issued. In the meanwhile
looking to urgency; 58 passbook printer, 52 UPS, batteries for 26
branches, For better connectivity bandwidth has been upgraded in 91
branches, CCTV for 36 branches etc. has been supplied /completed. Four
new advocates has been empanelled and process for empanelment of
recovery agent, detective agencies and valuers has been initiated during
the year 2021-22.

Outcome : Due to improvement in infrastructure operational efficiency
of banks outlet improved resulted into overall improvement in
productivity of Bank and its Employees as under :
(x incr)

Sr. Head Actual Actual Growth %
No. 31.03.2021 | 31.03.2022
1 Total Business | 5897 6642 +12.35%
2 Business per 41.53 46.66 +121.35%
Branch
3 Business per 15.32 16.69 +8.94%
Staff
4 Profit per 0.004 0.11 +2650%
Staff

2. Gyan Jyoti” Campaign for financial literacies and minimisation
of unwarranted intermediaries:

Description: With the goal to improve Financial literacy and minimise
the unwarranted intermediaries; large number of Gyanjyoti camps has
been carried out at different locations where Banks Top executives and
Regional Managers / Branch Managers have reached to People for
financial literacies. In the camp main focus has been given on direct
communication with people without any intermediaries and promotion
of FI and Banks other products.

Outcome : Apart from improvement in level of financial literacy among
people there is good growth under on boarding of FI products as under :




Fl Actual Target Actual Achievement
Product | 31.03.2021 | 31.03.2022 | 31.03.2022 %
Head

APY 13436 9940 16022 161%
PMJJIBY 10023 25000 42219 169%
PMSBY 18844 50000 64287 129%

3. “Don’t say No”: A customer service initiative of UBKGB

Description : To enforce Strict working discipline with Zero tolerance
for denial of lawful services at the outlets was needed for improvement
of customer service at branches.

“ Don’'t say No” concept has been introduced on 17.11.2021 where
authority of denial of lawful services permissible as per Banks guidelines
has been withdrawn from the field functionaries and punitive action can
be initiated against the concerned staffs for any such denial has been
documented and communicated.

Further, complaint portal has been strengthened in website for
addressing any complaint and all corrective steps are being taken
promptly.

Outcome : Improvement of customer service at Branches which
resulted into improvement in business of branch particularly under
CASA as under : (Amtin Cr)

Head Actual Budget Actual Achievement

31.03.2021 | 31.03.2022 | 31.03.2022 %
CASA 2192 2420 2505 104%

CASA % 62.30% 62.86% 64.95% 104%

4. Knock the Door a large scale Recovery campaign

Description : “KNOCK THE DOOR” has been launched throughout the
year where door to door campaign for recovery and up -gradation has
been successfully implemented to address the high level of NPA and very
High slippage ratio.

Change of processes of traditional way of Recovery has been made
through launching of aggressive Recovery Campaign named “KNOCK
THE DOOR” throughout the year where door to door campaign for
recovery and up -gradation has been successfully implemented.

Services of BCs has been fully utilised throughout the year as additional
resources.

Account wise monitoring for upgradation and successful
implementation of New OTS schemes has been done through the groups
formed and in case of requirement staffs of low NPA cluster branches
has been used for follow up for Recovery at High NPA concentration
Branch.




Ainter group competitive atmosphere has been created through
fortnightly appreciation of top performers.

OTS 31.03.2021 | 31.03.2021 | 31.03.2022 | 31.03.2022
Scheme No. of Amount No. of Amount
Accounts Settled Accounts Settled
Settled (Amt. in Settled (Amt. in Cr.)
Cr.)
NDND 3930 12.41
RIN 5389 24.63
Mukti &
SARAL
TOTAL 3930 12.41 5389 24.63

During the year 37% growth in no of settled accounts and amount of
settlement almost doubled from that of last year altogether Cash
recovery of ¥ 30.08 Cr made in 6488 account and 5123 accounts
upgraded for ¥ 69.85 Cr . Also slippage ratio has been controlled to
less than 2%.

Period Covered

FY 2021-22

Financial
Savings, if any

With improvement of infrastructure through Eliminate Hurdle
campaign, reduction in repair and maintenances expenses up to
some extent has been possible which will improve further after
complete supply.

Allowing incentives to BCs through Conveyance payment and
aggressive use of BCs has substantially reduced the requirement of
banks Human resources of Bank which has been utilised for other
developmental activities which resulted into Financial savings.

Time Saved, if
any

Traditional follow up and communication with Hierarchy has been
removed by introduction of cluster groups which helps in reduction of
response time by all level.

GYAANJYOTI CAMPAIGN
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“DON’'T SAY NO” CAMPAIGN: A CUSTOMER SERVICE INITIATIVE

KNOCK THE DOOR CAMPAIGN
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UTTAR BIHAR GRAMIN BANK

Sponsored by Central Bank of India

Operating in BIHAR

Description of activity in which
success achieved

National Lok Adalat held on 12.03.2022

Period covered

01.02.2022 to0 12.03.2022

Financial Savings

One-time settlement in 41732 accounts with an
outstanding of ¥ 233.00 Crores. Contribution of D3 and
Loss accounts was 20576 accounts with an outstanding of
% 117.00 Crores.

National Lok Adalat was a primary factor and
instrumental in achieving ¥ 53 Crore reduction in NPA
provisions and a profit of ¥ 40 Crores for quarter ending
March 2021-22.

Bank was able to achieve a figure of ¥ 402.00 Crores in
NPA reduction for the financial year 2021-22 due to the
historic success of Lok Adalat.

Improvement in Business
processes/ procedures etc.

Creation of NPA War Room consisting of 4 NPA warriors
headed by Assistant Regional Manager of each region
which was used strategically and massively for the
National Lok Adalat.

Over 3 lakh Lok Adalat notices were distributed to
borrowers at the micro level. Branch Managers, officers,
Office Assistants, office attendants, Bank Mitras and
Banking Correspondents participated actively in door to
door distribution of notices, for which = 10.00 was paid as
notice delivery charges by the Bank. Posters and banners
were used aggressively for advertising the said Lok
Adalat. Announcement of National Lok Adalat was made
through vehicles like Cars, rickshaws, Auto Rickshaws,
Electric rickshaws etc. Bank reached out to each and every
far flung areas of the rural belt.

Proper coordination with district administrative officials
was done for arrangement of all logistics. Bank was
provided with extra space in the Lok Adalat premises at
each and every 28 centres.

Learnings

Cumulative effect of all the preparatory and mobilization
measures can result in extraordinary figures. National
Lok Adalat emerged as the most efficacious tool of
alternative dispute resolution mechanism. Formulation
of efficacious strategies and meticulous execution of
planned strategies with energy and enthusiasm can lead
to unprecedented results. Proper coordination and
planning with district administrative officials can give
impetus to bank’s strategies.

64




Success story of the National Lok Adalat held on 12-03-2022

° Uttar Bihar Gramin Bank headquartered at Muzaffarpur has its presence in Eighteen districts
with a network of 1032 branches (639 Rural, 349 Semi Urban and 44 Urban Branches)
controlled by 14 Regional Offices.

° During National Lok Adalat organized by NALSA on 21-12-2021, bank did OTS of ¥ 34 crores in
6508 accounts. In some districts there was an outstanding and an inspirational performance.

° From thereon bank got the inspiration, energy and enthusiasm that it can perform exceedingly
well in the upcoming Lok Adalat on 12-03-2022 across all districts, through efficacious
strategies and meticulous execution of planned strategies.

o Rigorous follow up was done from 1" February 2022, so that it could achieve the target of 200
crore for the National Lok Adalat on 12-03-2022.

° National Lok Adalat was organized by NALSA on 12.03.2022 all over India.

° Branches of Uttar Bihar Gramin Bank located in 18 districts of Bihar actively participated in
National Lok Adalat organized by NALSA on 12.03.2022 at its 28 centres.

° Bank gave a historical performance in the Lok Adalat organized on 12-03-2022 with the
combined efforts of all the staff.

° A cumulative effect of all the preparatory and mobilization measures resulted in
extraordinary figures. Achieving these unprecedented figures was not an easy
task.

Formulation of Decisive Strategies

o Meetings were conducted with concerned officials of District Legal Service Authority (DLSA)
and District Administration with an objective to ensure their full contribution and guidance.
Officials of Head Office, Regional Managers and Branch Managers took active participation in
the meetings.

° Borrower friendly approach was used by the Bank and pre-negotiation sessions and constant
persuasion was done with them to settle the cases.

° The concerned were instructed to explore all possibilities of compromise and were advised to
proactively monitor the issuance and completion of processes. There is no gainsaying that Lok
Adalat emerged as the most efficacious tool of Alternative dispute resolution mechanism.

° Dynamic preparatory strategy was used. Prior consultative and review meetings with all the
concerned officials and borrowers.

° Before the organization of National Lok Adalat, multiple interaction were organized with the
concerned authorities viz Secretary of all the District legal service authority, District Magistrate,
Superintendent of Police and other officials at districts level wherein one-to-one interaction was
made for assessment of overall preparations.

° Plan was operationalized by assigning resources behind the plan.

° An effective strategic plan was created and implemented as per the requirement of field
functionaries.

o Tracking progress on a regular basis was the key to ensure that the plan is being implemented
and course correction was done as and when needed. Person responsible for collecting, tracking,
and reporting were constantly monitored.

Implementation of Strategies

° Creation of NPA War Room consisting of 4 NPA Warriors headed by Assistant Regional
Manager of each region was conceptualized in November 2021 which was used massively for the
National Lok Adalat organized on 12-03-2022, wherein one of the NPA warriors designated as
Nodal Officer (Legal) and deputed as in charge for preparation and arrangement of logistics for
the National Lok Adalat. He was instructed to provide daily progress report to Law Officers at
Head Office.
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Over 3 lakh Lok Adalat notices were served to the default borrowers. Motive behind this was to
serve notices to each and every default borrowers of the Bank at micro level. Branch Managers,
officers, office Assistants, Office attendants, Bank Mitra's and Banking correspondents were
utilized for the distribution of Lok Adalat notices apart from other modes of serving of notices.
Door to Door distribution of Lok Adalat notices was done on a large and aggressive scale, for
which z 10 was paid as notice delivery charges by the Bank. In many areas, services of Home
guards and Police personnel were also taken for distribution of Lok Adalat notices

Posters and Banners were used exclusively for advertising the said Lok Adalat and to spread
awareness about the benefits of One Time Settlement (OTS).

Announcement of Lok Adalat was made through vehicles like cars, rickshaws, Auto rickshaws,
Electric Rickshaws etc. Bank reached each and every far-flung areas of the rural belt. Each and
every member of the Branch staff was actively involved in the whole process. Through
announcement, bank made borrowers aware of the OTS scheme and the benefits of participation
through OTS.

Law Officers at Head office visited each and every Region to ensure and verify that Lok Adalat
notices were being served to loan defaulters. They were also constantly in touch with the default
borrowers personally and also through telephonic conversation especially with big borrowers
who had z 10 lakh and above outstanding.

Proper coordination with District Administrative officials was done for the proper arrangements
of all logistics. Space crunch at the venue of the Lok Adalat was a major issue in many districts.
Proper coordination was done with the Secretary/Nodal judge of DLSA for providing larger
space at the venue of Lok Adalat, which was ultimately provided to the bank at the venue of Lok
Adalat at each and every 28 centres.

Officials of the Head Office were present at each and every venue of the Lok Adalat conducted
on 12-03-2022 to ensure smooth conduct of the processes and to motivate the staff members.
Our Hon'ble Chairman Sir and General Manager were also present at the venue of the Lok Adalat
at Muzaffarpur to motivate the staff members. They were also in constant touch with field

functionaries and Regional Heads through video conferencing.

Achievements of Lok Adalat held on 12.03.2022

Bank achieved One Time Settlement (OTS) in 41732 accounts with an
outstanding of & 233 crore in which the contribution of D3 and loss A/c s was
20576 A/c s with an outstanding of 117 crore.

Massive success of Lok Adalat was a primary factor and instrumental in
achieving g 53 crore reduction in NPA provision and a profit of ¥ 40 crores for
quarter ending March 2021-22

Bank achieved a target of ¥ 233 crore against the allotted target of ¥ 200 crores
which was an outstanding achievement.

Never had Uttar Bihar Gramin Bank achieved such figures in its history in a
single day in a National Lok Adalat.

Due to the success of historic National Lok Adalat held on 12-03-2022, bank
was able to achieve a figure of Rs ¥ 402 crore in NPA reduction for the financial
year 2021-22.




Sponsored by State Bank of India

Operating in UTTARAKHAND

Financing of solar power plant in the field of Green Energy at various
locations in Uttarakhand

Description of
activity in which
success achieved

Financing of solar power (PV) Plant in the field of Green Energy at various
locations in Uttarakhand.

Green energy is any energy type that is generated from natural resources,
such as sunlight, wind, water, etc. which does not harm the environment.

Period covered

21 solar power projects worth ¥ 17.66 Cr financed during FY 2020-21. 34
solar power projects worth ¥ 51.31 Cr sanctioned during FY 2021-22.

Financial savings, if
any

Average ticket size of the proposals is X 1.55 crore with zero NPA till date.

Improvements in
business
processes/procedure,
etc.

Data for loan proposals procured from URERA site, customers were
contacted and reduced TAT for the loan proposals as a result customers
from other banks also took loan from our bank.

External agencies
which have
supported

Liasoning with other agencies such as UPCL & URERA at various stages of
loan proposals helped in processing of loans in a prudent way.

Learnings, if any

Huge potential in market for green energy proposals is untapped.

BEST PRACTICES OF RRBs




Best practices of RRBs

Andhra Pradesh Grameena Vikas Bank
Telangana & Andhra Pradesh

A. Gold Loan

Best Practice Introduction of in-house document generation tool for Gold loan
(Description in detail) documentation.

Activity Covered (specify) Correct format and ease in preparation of Gold loan documents.

Unit (HO/ RO/ Branch) All branches
Where Introduced (specify)

Since When Introduced Introduced during 2018 and updated several times as per the
Bank’s requirement.

Impact (on Business/ Error free, un-blank documents have been taken care in this area.
profitability etc. (specify) Gold loan business has been increased by X 2043 cr (4 times)
from X 485 cr as on 30 March 2019 to X 2528 cr as on 31 March
2022.

B. HRMS Web Application

Best Practice The Bank has developed an in-house HRMS web application as a
(Description in detail) one-stop solution for Human Resource Management, with an
elaborate menu of modules customized for Operating staff and
Management staff. This facilitates operational convenience and
governance as complete process has been automated and
centralized.

Activity Covered Personal Data Management

Leave Management

Claims/Reimbursements

Tour Approvals/Travel Expenses

Earnings/Salary (Leave Fare Concession, Leave
Encashment, Increment Sanctions, Taxation, Salary Slips)
Loans/Advances Application

Assets & Liabilities

Annual Appraisal Reporting System

Unit Where Introduced Introduced at all offices of the Bank

Since When Introduced 15T April 2022

Impact This has improved the speed process centrally resulting in cost-
cutting, saving large number of man-hours, strengthening
Corporate Governance with improved transparency.




Best practices of RRBs

C. Digital Insta Savings Account (DISA) Mobile application

Best Practice Digital Insta Savings Account (DISA) Mobile application
(Description in detail)
One of the Alternate Delivery Channels facilitates customers to
open Accounts from the comfort of Home, relieving them from
the long queues and tiresome procedures.

Activity Covered Insta Account Opening: Adopting the Aadhaar based
authentication, the DISA App lets customers aged 18 or above,
initiate the process of opening an account, with instant access
to Mobile Banking and ATM Facility

Digital Account Opening (Video KYC): This feature of the App
employs KYC verification through Video call, where an
employee of the Bank launches a video call at a time of
customers’ choice, by taking the snap shot of the customer,
and her/his ID and address proofs. This is a full-fledged
account with ATM, Mobile Banking and cheque Book facility.
However, the customer should be a PAN holder.

Unit Where Introduced Introduced at all offices of the Bank

Since When Introduced | 1st February 2021- DISA
1st March 2021- Video KYC

Impact Improved Customer Service and Business Diversification, with
negligible transaction cost. The Bank could mobilize more than 1.2
Lakh savings bank accounts with this DISA app. Considerable
CASA amount has been garnered with no manual efforts.

D. VIKAS EVERYWHERE MOBILE APP FOR STAFF

Best Practice VIKAS EVERYWHERE MOBILE APP FOR STAFF
(Description in detail) In order to strengthen daily operations and monitoring mechanism
on business parameters, an Android Mobile Application (Vikas
Everywhere) is developed by IT Cell, Andhra Pradesh Grameena
Vikas Bank

Activity Covered Up to date Bank Business data (Deposits, Advances, NPA)
Display Facility

NPA Tracker - Tracking and monitoring utility for NPA
Accounts and follow up facility. Visits made by the branch staff
can be viewed.

Bank Mithras Audit and Visits - Facilitates conduct of regular
Bank Mithras Audits and Visits along with paperless
Audit/Visit document generation.




Best practices of RRBs

CKYC - Facilitates Upload and consolidation of KYC ID
information of customers to in turn upload them in the
backend to CKYC Registry.

Other features viz. viewing of Bank Circulars, MIS data on
various business Parameters, Pay slips downloading & EMI
calculator etc.

Unit where Introduced | IT Cell, Andhra Pradesh Grameena Vikas Bank

Since when Introduced | 9t October, 2021

Impact Strengthening Corporate Governance, Managing NPA
The app has enabled 24*7 Real Time monitoring of daily business
figure. Bank is able to conduct NPA visits, Bank Mithras Visits and
Audits in a structured and paperless way thus enhancing its
efficiency in addition to being environment friendly.

E. INTRODUCTION OF LITIGATION MANAGEMENT SYSTEM (LITMAS)

Best Practice Introduction of LITIGATION MANAGEMENT SYSTEM (LITMAS)
(Description in
detail)

Activity Covered Monitoring of suit-filed cases & SARFAESI eligible accounts through
(specify) portals

Unit (HO/ RO/ Head Office/ROs/ Branches
Branch) Where
Introduced (specify)
Since when 2019
Introduced
Impact (on Effective monitoring of suit-filed cases centrally and increased
Business/ recoveries in suit filed accounts

profitability etc.
(specify) SUIT FILED RECOVERY & MONITORING

A portal/ Dashboard for suit filed cases (LITMAS-litigation
management system) has been introduced in Vikasnet wherein the
details of cases filed against defaulting borrowers and guarantors in
various courts is being captured and updated at regular intervals for
effective monitoring of the cases. Initially there are no circular or
operating guidelines in the bank in respect of filing of suits and action
to be adopted thereafter for resolution of stressed accounts. In this
regard, a detailed master circular was issued containing the steps to
be adopted before and after filing of suit and procedure that is followed
in civil courts pertaining to suit filed cases.

Accordingly, a total of 87 suit filed cases have been closed amounting
to X 3.28 cr during the previous year 2020-21 out of which 7 cases
pertaining to DRT amounting to X 1.20 cr. Also, a total of 126 suit filed
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Best practices of RRBs

cases were closed during the FY 2021-22 amounting to X 3.13 crs
including 1 DRT case amounting to ¥ 28.50 Lakh.

SARFAESI DASH BOARD: SARFAESI eligible accounts are being
updated on weekly basis and eligible / NPA accounts are uploaded in
dash board at backend by IT department which can be viewed by
controllers / branches. This has facilitated to monitor whether the
action under SARFAESI is being initiated timely or not and if not
initiated, the controllers would take appropriate steps immediately.
Strict timelines are being ensured through dash board.

Dash boards also provides list of empanelled advocates and cases
handled by them for periodical review of panel advocates.

F. ONLINE SUBMISSION OF ADVANCES CONTROL RETURNS (OACR)

Best Practice ONLINE SUBMISSION OF ADVANCES CONTROL
(Description in detail) RETURNS (OACR)

Activity Covered (specify) All the advances sanctioned by the Branches / ROs are subject
to scrutiny and control at various levels. Sanctioning
Authorities are required to submit the details of all loans i.e.
new sanctions / renewal etc. in the prescribed format at
monthly intervals on or before 5th of succeeding month to the
immediate higher authority for control / monitoring purpose.

Unit (HO/ RO/ Branch) Introduced at Branch, Regional Office & Head Office level
Where Introduced (specify)

Since When Introduced March 2020

Impact (on Business/ . Chances of missing accounts for control is routed out
profitability etc. (specify) . By introducing the OACR, bank has a real time
monitoring and follow up of control returns

Reduced Turnaround time (TAT)

G. MSME SUYOG

Best Practice MSME SUYOG- The total process of the loan right from
(Description in detail) preliminary enquiry to sanctioning of loan is done through online
mode. A product exclusively launched to ease the appraisal part
in identification and support to the small vendors for their
working capital needs without any hassles with regard to
appraisal and documentation.
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Activity Covered MSME loans up to X 25,000/~
(specify)

Unit (HO/ RO/ Branch) | All Branches
Where Introduced

(specify)

Since When Introduced | The scheme was started on 29.09.2020 and is covering in both
the States of Andhra Pradesh and Telangana supporting small
vendors through Bank Mitra’s.

Impact (on Business/ a. Improves TAT and reduces concentration risk.
profitability etc. (specify) b. Initially this scheme was started with a limit of ¥ 10,000/-
under 1st tranche and after successful repayments of the
loan, a limit up to ¥ 25,000/- can be granted under 2nd
tranche.

Since inspection of the scheme, a total of 5338 accounts
have been disbursed under the scheme.

Andhra Pragathi Grameena Bank
ANDHRA PRADESH

A. Financial Literacy Awareness Camps

Imparting financial and digital literacy to the rural folk.
Conducting Financial Digital Literacy Awareness Camps
in all the 326 rural branches of the bank through Audio and Video
Visuals with the help of hand held projectors procured with the
grant support of NABARD.

Understanding the need to penetrate deep into the villages, to
bring awareness among the Rural Populace, about the products
and services offered by the Bank, the need for prompt repayment
and the benefits attached to it, propagation of Financial Literacy
among the under privileged sections of the society, the Bank has
undertaken a massive customer contact program styled "PALLE
PRAGTHI SADASSU"

Activity Covered

Unit (HO/RO/Branch)
where introduced (specify)

At all Rural Branches of the Bank

Since when introduced January 2022

It helped in better understanding of
e Strengthening of the Banker & Customer relationship.
e To tap the untapped potentialities still existing in Rural
Segment.
To penetrate into this arena for acquisition of new
clientele and to strengthen the existing clientele base.

Impact (on
business/profitability,
etc.,) (specify)
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To enlighten the rural folk about the salient features of our
Products & Services.

To highlight the New Technological Initiatives such as
Core Banking/RGS/NEFT/Mobile Banking and Mobile
ATMs introduced by APGB.

To emphasize on Financial Inclusion / Financial Literacy,
DBT etc.

To inculcate the habit of Savings and Prompt Repayment
Need of a Savings A/c

Need of Micro insurance plans for life & accidents

Need of a Micro pension

Need of usage of digital products such as debit card and
mobile banking in students, women, farmers, working
class & senior citizens.

Bank has envisaged balanced digital mobility in the days
to come.

The customer satisfaction will reach optimal levels
through digital options.
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B. Reconciliation of Suspense Entries

Nullification of Long Pending Suspense entries at
Activity covered (specify) Branch Level

Unit (HO/RO/Branch) where
introduced (specify) Branches/ROs

Since when introduced Feb 2022

e Bank is having good number of suspense entries un
reconciled.

A team was formed to reconcile the entries.

It was observed that the entries are dating back to g

decade or more and records are not available either;

at branch or RO.

A need was felt to form a policy for write of/write

back.

Bank has studied various bank’s policies including
Impact (on business/ profitability, our sponsor bank and drafted a policy and got the
etc.) (specify) same approved by the board.

Bank has started writing back the entries and so far
written back Rs. 8.52 Cr pertaining to 7273 entries.

Internal Impacts
1. Averting a possible mis-utilisation of suspense
account
2. Averting staff accountability.
3. Branch internal control will be enhanced.

C. Digitalization Transformation

Penetration of Alternate Delivery Channels as a process
towards digitalization Transformation.

Activity covered Implemented various initiatives
a. E-Mandate Registration in Internet Banking
b. Upgraded Mobile Banking Application

. . Across all the branches of the Bank to service customers
Unit where introduced

Since when introduced FY 2021-22

Customer reach increased with better technology
products which in turn is capitalized to improve the

Impact business of the Bank.
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D. NPA Management

Dedicated NPA portal has been launched and made available
to the all the Branches and ROs for effective monitoring and
follow up of NPA accounts

SMA Report is generated by HO and pushed to branches on
daily basis and a tool is also provided to branches to download
SMA report for user specific period.

VCs are being conducted on weekly basis for reviewing the
weekly progress in recovery/regularization of SMA and NPA.
Nodal officer system is implemented at RO level, where certain
branches are allotted to officers at RO for monitoring the
recovery progress under SMA& NPA on daily basis.

Similarly, Chief Managers and GMs at HO are monitoring the
progress under SMA & NPA recovery for their allotted regions.
SMA of X 5 lakh & above and upto X 10 lakh are closely
monitored by RRMD and SMA of above X 10 lakh are
monitored by GM.

Region wise and branch wise SMA and NPA is monitored
&reviewed by HO RRMD regularly.

Top 50 NPA accounts (Bank as whole) are being reviewed by
General Manager and the recovery position is being placed to
Board as regular agenda in every Board Meeting.

SARFAESI eligible accounts are regularly monitored by HO-
RRMD with ROs for immediate SARFAESI action. Demand
notices are issued immediately after accounts becoming NPA
and Authorized Officers are reminded and advised to initiate
sequence of steps as per the time norms prescribed in the
SARFAESI act.

Group Recovery drives (combining adjacent branch staff and
an officer from RO as a group) are scheduled in all regions for
recovery of NPA, SMA and Un renewed KCC'’s

Region wise SMA and NPA positions are posted in executives’
WhatsApp group every day to create rightful competition
among ROs in improving SMA/NPA recovery.

Best Practices

Activity Covered Reducing / Managing NPA'’s

. HO, RO and Branches
Unit

Since when April, 2021
introduced

The gross NPAs of the bank stood at ¥ 296.38 Cr as on 31.03.2022
against target of ¥ 275.00 cr there by achieving 92.13% of the target
e Gross NPA ratio of the Bank as on 31.03.2022 is reduced to
1.47% as against the last year level of 1.53%
Net NPA level is ZERO
Bank settled 7280 OTS proposals amounting ¥ 44.46 Cr
(Book Balance) during the Financial year 2021-22.
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Bangiya Gramin Vikash Bank
WEST Bengal

A. General Banking Operations

Best practice (description in | a. Revised Cluster Approach: Bank has implemented it in
detail) Dakshin Dinajpur region on experimental basis. The main
purpose to implement it is “One Window Concept” for a
particular branch. One Cluster Head at Regional Offices will
look after performance in various business parameters,
necessary reporting, submission of statements/returns, HR
issues etc all the matters of the branches under his/her control.
One particular branch will contact only with respective Cluster
Head at Zonal/Regional level regarding all issues.

b. File Index Mechanism: Unique File Indexing has been
implemented for better identification of physical files as well
as maintenance of soft copies database. The process will be
identical for all the branches across regions.

c. Ambience Audit: The process has been implemented in
view of maintaining of basic amenities provided to customers
and employees as well along with cleanliness that resulting in
proper ambience at branch level.

d. Expenditure Control: Bank has adopted various avenues
for control of expenditure. Board Meetings, Meetings with
Regional Managers, Branch Managers are held through VC
now instead of physical meeting. E-circular portal has been
launched for all employees discontinuing the practice of
physical delivery of circulars to the branches/offices.

Activity covered (specify) Regular monitoring of branches by Cluster Heads along with
branch visit at regular interval. Regional Managers are doing
the monitoring of all cluster heads and reports are being cross
verified during his/her visit at branch.

Unit (HO/RO/Branch) These initiatives are done by HO and implemented at RO and
where introduced (specify) | branch level.

Since when introduced Point (a) Since FY 2021-22 and Rest from Current FY 2022-
23

Impact (on business/ There is no monetary impact at present. But in due course it
profitability, etc.) (specify) | will definitely resulting higher level service quality provided to
the customers and the employees as well. In long run Bank will
definitely get the benefit in terms of growing business.
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B. Credit

Best practice Financing of JLGs in digital mode availing the services
(description in detail) of Corporate BCs

Keeping the underlying concept of JLG intact and in line with
what has been advised by NABARD, a revised approach of JLG
financing involving the services of BC Agents at different stages of
promotion, financing, supervision and recovery was felt essential
towards deep penetration in rural areas.

Well informed credit decision relying upon risk score/rating
based assessment coupled with Credit Information Report
integrating Corporate BC’'s Loan On-boarding platform, Credit
Information Retrieval system from Credit Bureau and Core
Banking Solution of Bank are salient features of our Digital JLG
Model. Seamless dataflow between Bank, Corporate BCs and CIC
ensured via API Integration which caters end-to-end, from “Lead
Generation” to “Loan Recovery”.

Bank has involved the Corporate BCs to source as well as recovery
of the loans under Digital JLG Program. Again, automation in
opening of loan account and sourcing of proposals were the main
emphasis in order to reduce the human hour. As part of the
automation, Credit Information Report based on accepting
parameters considering the risk appetite of the bank, the Bank has
entered into agreement with one credit information company to
provide Credit Bureau Report.

The turn-around-time (TAT) between capturing the data by the
Bank Mitra and opening of loan account in the CBS has been fixed
at 5 (five) days within which the Branch has to conduct and
complete pre-sanction due diligence exercise.

Towards enhanced monitoring of accounts Sanctioning Authority
has to ensure that any Bank Mitra will not handle more than 150
JLG accounts at any point of time. Bank Mitra and Branch are
jointly responsible in ensuring recovery of loan. Bank Mitra
collects the repayment on weekly basis which is deposited directly
to loan account through Hand Held Devices alternatively,
Customers can repay the loan EWIs/EMIs in Branches also.

The solution was entirely developed by Bank’s Credit/FI/IT
Department, Corporate BC Team and Credit Information
Company Team thereby reducing the ‘cost of acquisition of
Solution’ to NIL

Activity covered (specify) | Loans disbursed under the scheme are classified under ‘Priority
Sector’ with sub-sector Agriculture/ MSME according to the
purpose for which it was sanctioned.

Unit (HO/RO/Branch) It was introduced in All Branches of 4 Districts out of 12
where introduced Operational Districts of West Bengal.

(specify)
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Since when introduced It was introduced during December 2020 after necessary
approval from the Hon’ble Board of Directors.

Impact (on business/ Performance of Digital JLG is highlighted below (Amount in
profitability, etc.) Crore Rs.)

(specify)

Fin year No of | Amount Amount
accounts sanctioned disbursed
2020-21 3974 11.92 11.09
2021-22 6689 20.41 20.28

As on No of | Advance
March accounts NPA
outstanding
2021 3846 0.00
2022 8348 0.0085

In a brief time frame (9 Months) at limited districts (4 Districts)
the Bank was able to bring 10663 No of JLGs in its advance fold
amounting to the tune of Rs.32.33 crore and after elapse of
significant time since lunch (almost 18 Months) with robust
monitoring/recovery mechanism in place the Bank has witnessed
almost Zero Default in above product. The Success of the “BGVB
Digital JLG 1.0” has prompted the Bank to operationalize the
product in its entire area of operation which is currently under
progress.

With almost Zero Default rate the product is a great source of
interest income and contribute to NIM & other income through
PSLC, NABARD Support in the form of Financial Incentive for
promotion and bank linkage of JLGs, training and mentoring, etc.

C. Financial Inclusion

Best practice Deployment of BCs as much as possible mainly in rural areas and
(description in detail) deployment of MR dealers as BCs. Currently average BC count per
Branch stands at 5.

Enrolment of Social Security Schemes through BC outlets in FY
2020-21 total 12,657 and FY 2022-23 total 1,18,065 Social security
schemes enrolment sourced through BC outlets.

Capacity building of BCs through Corporate BCs.

FL camps organized at village level through Branches in FY 2022-
23 total 5128 FL camps organized.

Activity covered (specify) | PMJDY Account opening, deposit, withdrawal, sourcing PMSBY,
PMJJBY, APY, Aadhar Seeding, Mobile Seeding etc.

Unit (HO/RO/Branch) All initiatives has been taken by HO and implemented at Branch
where introduced Level.

(specify)
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Since when introduced

Since FY 2020-21

Impact (on business/
profitability, etc.)
(specify)

FI Deposit increased 8.22%, 41.15% & 22.22% respectively in last
three FYs.

PMSBY, PMJJBY & APY enrolment YOY growth in FY 2022-23
found as 34.39%, 43.68% & 32.59% respectively.

Income from FI parameters stands at 51.37 cr. with a YOY growth
54.53%

D — NPA Reduction & Recovery

Best practice
(description in detail)

The bank organises Central recovery camps village-wise 4-5 times
every month for reduction and upgradation of NPA accounts.

In addition to this Special recovery camps are conducted twice a
month for recovery in TWO accounts and reduction through
Special OTS scheme of bank.

As advances to SHGs covers most of the banks advance portfolio
monthly meeting with SHG groups are organised at branch level for
sensitisation of SHG members for regular repayment of loans.

Branch wise Daily NPA reduction upgradation report as well as
Daily TWO reduction reports are generated from system for
monitoring daily progress of branch.

Branch wise SMA reports are generated weekly for monitoring and
upgradation of all SMA accounts.

Cluster approach has been adopted at ROs for monitoring of SMA
and NPA account. Clusters have been assigned branches and also
daily targets for SMA upgradation and NPA reduction have been
set for each cluster head. Daily progress of cluster heads at ROs are
monitored by Recovery and Monitoring department at HO.

Activity covered (specify)

Regular field visits by branch officials and cluster heads for
upgradation of SMA and NPA reduction, SARFAESI & DRT action
in all eligible accounts etc.

Unit (HO/RO/Branch)
where introduced

(specify)

These initiatives are done by HO and implemented at RO and
branch level.

Since when introduced

Since FY 2020-21

Impact (on business/
profitability, etc.)
(specify)

In FY 2019-20 Gross NPA was 1367.16 Cr. which came down to
1200.93 Cr. in FY 2020-21 with gross reduction of 19.53% and in
FY 2021-22 Gross NPA reduced to 1134.55 Cr. with gross reduction
of 13.74%.
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As a consequence gross NPA % reduced to 15.19 % in FY 2021-22
from 17.05 % in FY 2020-21. Also net NPA % decreased to 3.88 %
from 7.49 % in the same period.

Baroda Rajasthan Kshetriya Gramin Bank

Rajasthan

Best Practice
(description in detail)

In-house developed module i.e. KAPS/RELAP module for

processing of KCC & Retail loans.

Activity Covered

Loan Processing Activity

Unit (HO/RO/Branch)
where introduced

Branch Level

Since when introduced

2019

Impact (On business/
profitability etc.)

Accuracy in loan amount calculation viz. a viz. error-free
generation of loan documentation with accurate amount.
Monitoring & follow-up of Sanctioned as well as pending
applications at centralized level as these module provide eagle-
view of status of loan applications of all the branches.
Uniformity in loan file appraisal across the branches of all the
regions.

Smooth implementation of any changes in scheme guidelines/
loan documents through these module i.e. no dependency on
manual changes while loan file processing.

Reduction in TAT (Turnaround Time) of loan processing.

S8R UUTT (Best Practice)

ST IY (Demonstration Van for Financial Literacy) @1 Suaifiar

TS Bt faxfa wHEeE fAfY & ded adae § g9R dlemRdbolie! §b & U 12 GaT1 Y
(Demonstration Van for Financial Literacy) W%WWQEW off &
BUE 1 12 B 3 ga1 ¥y faRdw a1 S foral (eiergR, Fvielt ofR oY) & sriRa
B | a1 Y are ® @il vasd) snyfie oifsar e @ 9t 8, et Iuaht #va g2
fafgsn-aifsat & A1 J §& Td WHRY qiorrstt &t THHR! Tekid 89 ¥ agd &1
Yo a1 B | RufRa siarTa & a1 siRafiens, A1eTS Ud YR IR gRT SR 819 arat
forfta Trerar ¥ 92 fafsa oiR sraxass foxfia IFeRY &1 ot I & R velfa
T3 SITa B, R W=y SHE &7 90Td & Ui STy § T XE T § |

Yo & ol a3 21 o B, omd 12 &g st (aiy e e forel ® 2 et
pratay) & Aegd F ofch T AT ITAS HRaTs @ ¢ |

*RIRSE
(Activity Covered)

o CFIXTMT : 1S §RT AU A<l IHIARH & ot WRd & <fi=1 T1ral o1 = fopa
a7 o1 o § & praas § fyd sigarst S &1 it g off we or | g g
A forfia TreRaT & T 1Y A Y TR BT IUART @M, RuPay 3R KCC &18
frgaxor § FaT XY IR INTGH @7 | 1618 §RT SR documentary film & off
T Y Bl A<l wieRdl & fog sed fo=g & U | U fosar 7 |
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o fo<iig Terar g - v af WRda Reord s R facia werar I &1 sme
f3a1 ST 8 | 39 Uwig & SR Reid §% gRT ued 1 W fa<dia aerdr &9 &1
SIS B TSI T SR fopaT STl & | faxita asf 2021-22 & SR i 14-
02-2022 ¥ 18-02-2022 de fefored gN, Gram & Ay fin W fowiia wrardr
Tuile &1 3o fobar T | ol WeRdr TwE & SRM RIS TS
TRIEYH Td SRt fTa Ueied, SR & JufRydt & fadid 17-02-2022 & 9H
TRY, ISR ATaTel Ao &1 Tl | Tl 7 SRENSS gRT Suesy dY Y fafsar
=it o1 ff velRia fear ma |
& & H-aF T STATd B aTdt 3= URIg Hall/ HRIHH! a1 Wi B, Sior
%ﬁ?mﬂwmﬁmﬁwwﬁmﬁ%ﬁaﬁmﬁmﬁﬁgﬁw

|
YRl ford S GRT T5hR T SH4R T T & SR @Tg S arett weral 7 ot ga
Y B IURURY T&t B Ud At F ST 1 Y faciia Yarant &) St & Wy Ay
T A7 U T A A A B gfaer o fradh 31
YRA PR &1 Ugd R R fordd # 3MARSa Customer Outreach Program o off
a1 Y 3 foxia Trerdr &1 TR far iR 9 a5t Sufid it d& siftreieal gr
TRIGT 7T | 7l U= g1 F=iferd fobq S aret foret fafdies < Rifer wd forerm
g HTferar & Hf To1 I B AT S B TN F AH-F HRA Bt
gfar firerdt 8 Ud o &7 TaR-UuR R g § |
B R & wrguf Rfifeeie=ui(100%) ¥ 4t GoT 3 1 Aewayuf dieH QTR |
R e i el A TFIIP & Sfarfa srafea et ot ftey = forall @R, eiaqR
3R FHveth) By R 8 U G Y T fde o mar 8 | e vanT I
forftar werar wd fefieamsoreH o fsan S Rer g |
COVID-19 TETHR & SR - &3 & H&T Y & TETTH & 71y ¥ feia 01-
05-2020 ¥ 19-05-2020 % SR TH 15 B fGawi H 2301 WEH! Bl 379 W &
Tftu gt ST gfaer Suas wrars 1 | Frarest e fidiete S o st i3 &
PRI 6T Ud 9 SR S bt Ay ot a5 off § A1 12-05-2020 | 17-05-
2020 % ERT 899 WIAT-YR®! §RT 3T JfAYT T IUANT fadT 71 T 17-05-2020 HI
3fhdl T fgas § g1 315 TH-31 §U § 9 URINH gRT ft SUS! g WIET @B |

TR YAy, &1 Hrater, faedia WeRdl aeeR SR U Srafad gRT gal Y &1
I ferar Srar 7, afds faie SoinT amior ofi Ry marsit gy ferar S g |

a1 Y el R | UR™ fHU MU § | UR™ a9 2016

TS XY §% & AT 3R da Id & § a<ita Terd &1 ugam A Wd &1 UR aifad
B3N 2 | HET U & A1 Q GRS & a3l A ofgf W S gl Suasy 78T § 98f W
ST gfaen Iudsy HRa™ & 1Y g WHR & e drorrsft &1 frara faan s @n
? | gaT Y & W1y @ Uty & mier | ann & fefied aF &1 & forg Ofa o faar &
ST & 1Y B I fefied dFe I 93 drarest & amal ofR 399 9919 & R 7 off
AT STl § | AT &3 H Siet W afeb gaer ud udiud Iuesy T § asl R AR
Tt & ford et vy o IJuas Ui U 9gd o ad A1 @ |

a1 Y &b Hiemw I urgeb! § f3Rea S & ufd e geq o € Ud e vl

TSR dfhTT &1 IUANT Fraut gdds & T § | TEH! B TRl B aolg o e
e His &1 TR 999 B! ToTd THIERY Ydeb ST Jarsii o1 ST R il € |

TET Y & GYfId IUANT A SHTHOH B 9 A S, sF &1 Bfa Fmfor 1 URd WReR &
Heceial Ay THIRM SRl 1 guf 3 § Yiberdl Yaep GTGTH fadT ST T 8 |
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Baroda U P Gramin Bank

Uttar Pradesh
ICT-BC Banking services offered through a vast
Best practice network of BC points (Total 6285 BC points as on

(description in detail) 31.03.2022) in 31 Districts of Uttar Pradesh under
banks area of operation.

eKYC based Banking Services (Deposit, Withdrawal,
Activity Covered (specify) Transfer, A/C opening, FD & RD, APY, PMJJBY,
PMSBY Enrolment, etc)

Unit (HO/RO/Branch) where

introduced (specify) BC points under Branch’s area of operation

Since when introduced Since FY 2015-16

1. “Alternate Delivery Channel” for rendering banking
services in the remote and unbanked areas, at
affordable cost.

. Helpful for bank customers as banking services are
available at a nearest location apart from bank
branch. Such delivery of banking services to

Impact customers at their doorstep, results in improved

(on business/ profitability, etc.) customer service as well as increase in low cost

(specify) deposit of the bank.

. BC channel has also been very instrumental in
advertising and extending Social Security Schemes
in rural area.

. In FY 2021-22 a total of 55504444 transactions,
175873 APY, 188594 PMJJBY & 537247 PMSBY
enrolments were done through these BC points.
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Dakshin Bihar Gramin Bank
State : Bihar

Best Practice Saving Linking & Credit linking of Women Self Help Groups
(description in detail) nurtured and promoted by SRLM Jeevika.

Activity covered (specify) | DBGB along with Jeevika is empowering the women in the villages
through sustainable livelihood and advising them to access gainful
self-employment and skilled wages employment opportunities, get
rid of money lenders, fulfillment of social responsibilities etc.

The objective is to facilitate the members of SHGs to meet their credit
requirements for production as well as consumption needs and to
enable them to diversify their income generating activities. Hence we
are focusing on economic upliftment of the bottom of the pyramid.
Bank is playing a pivotal role in the socio-economic development of
the state.

Unit (HO/RO/Branch) Branches
where introduced

Since when introduced 2006

Impact (on business/ SHG covered 28.70 % (Rs. 3036.15 crore) of total loans O/S of our
profitability etc.) (specify) | Bankason 31.03.2022.

Ellaquai Dehati Bank
State: JAMMU & KASHMIR

1. Introduction of recovery teams: The Bank has introduced
recovery teams for recovery of stressed/ NPA accounts. The
initiative was instrumental in reducing NPA of the Bank. The
GNPA of the Bank remained below 15% as at the end of financial
year 2021-22. The teams comprised of experienced office
attendants of various branches.

Best practice

. Introduction of marketing teams: The Bank introduced

concept of marketing teams by identifying competent &
experienced officers & office assistants. Bank achieved more than
98% of the advance target as on 31.03.2022. Efforts of marketing
officials have helped the Bank to surge its Housing and Transport
segment loans.

Activity covered Non-performing Assets & Advance portfolio.
Unit (HO/ RO/ Branch)
where introduced

Since when introduced 2020

The practices helped in reducing NPA and increasing ‘Advance’
portfolio which had positive impact on profitability of the Bank. 98%
of the advance target was achieved by the Bank and also GNPA
remained below 15% as at 31.03.2022

Branches

Impact
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o & K GRAMIN BANK

State : Jammu & Kashmir, Ladakh
Best Practice Bank is providing plethora of digital services to its customers
with help of NABARD

Activity covered Micro ATM, Mobile Demonstration Vans, PoS, CKUC, UPI

Since when introduced Since 2019 Bank is regularly introducing new services to its
customers

Units where introduced All over bank across all Regional Offices

Impact Bank has been able to provide the various digital banking services
to all the segments of the society, thereby contributing towards
Govt. of India’s initiative of making country augmented towards
Digitization.

JHARKHAND RAJYA GRAMIN BANK
State : JIHARKHAND

Best practice For improving Business growth and Asset quality
(description in details) A.l. Bank has initiated village level FLC programme with three

counters where villagers & customers are provided
(i) financial literacy about Schemes of NABARD & GSS
(i) Literacy about Bank different schemes and
(iii) KCC renewal, AUCA & NPA recovery as well as opening
of account services at their doorsteps.
.Bank has introduced Asset Management Hub for all 24
district of the State and reduced the TAT less than seven days.
. Bank has created vertical for Fl activities headed by Assistant
General Manager, FI coordinator have been posted in all 24
district of the state, four Chief Manager FI have been posted
for close monitoring and follow-up for desired development.
Bank is focusing maximum customers of its area of operation
to come under its AEPS fold as these customers are exploited
by new Fintech companies for generation extra income by
providing them statement of accounts every time when these
Fintech company contact villagers and the bank is forced to
pay more than Rs.1.50crore every month for non-financial
transactions to these companies.

A.4.We have introduced RMSE setup at Head Office and Regional
Office for improved MSME credit offtake and better follow-up
and monitoring of MSME portfolio.

A.5. We have started Agri. Gold Loan Hub Branches to cater our
rural and semi urban customer base by providing facility with
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ROI 7.50% whereas these customers are exploited by money
lenders and other private company by charging ROl @18% to
24% pa.

A.6.We have availed all eligible refinance assistance to the
optimum level from NABARD against the financing in
different categories of loans and advances

For ensuring sustainability, viability and profitability
of operations.

C.1. The Bank had complied with minimum CRAR
requirement of 9%, ratio of CRAR of the bank stood at
11.71% as on 31.03.2022.

Bank had complied with the provisions of Section 17.1 and
2 of the B.R. Act, 1949, transferred 20% of net profit during
FY 2021-22 to Statutory Reserve.

C.3. The Bank is complying with RBI guidelines and maintained
Capital reserve and has appropriated ¥ 277.15 in Capital
Reserve from the profit during FY-2021-22

C.4. The Bank is complying with RBI guidelines and maintained
Investment Fluctuation reserve and has appropriated
% 2789.28 lakh from the profit during FY-2021-22. IFR
Ratio has improved to 1.09%

Activity covered

Bank has given special focus to improve its agriculture / allied
activities particularly improving Agri term Loan, loan under FPO
activities and Agri. Gold Loan

Bank is also strategically planned and substantially made
improvement under SHG/NRLM portfolio. Bank has largest 33%
share under this category in state.

Bank is also focusing JLG with coordination of WSHG and BCs.
Apart from this Bank has introduced various loan products to
boost the MSME Credit portfolio as well as in retails segments
during FY-2021-22, some of them are:

a. SME UNNATI

b. SME Smart

¢. SME Construction equipment loan

d. JRGB Builder Finance

e. ABAL

f. Guruji Plus

Bank’s KCC customers have received X 661.86 crore under
Jharkhand Krishi Rinn Mafi Yojna during FY-2021-22, even
though bank has recorded X 556 crore growth in advance
outstandings during FY-2021-22 by disbursement of more than

X 1000 crore under advance portfolio.

Unit (HO/RO/Branch)
where introduced (specify)

Mentorship at HO & RO

e All Staff at Head Office and regional offices have been allotted
branches for monitoring of stressed assets and follow-up.

e AWAR room has been created at Head Office as well as at all ROs
for monitoring of portfolio for improving Asset quality.
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Since when introduced This intensive activities have been introduced from September-2021

Impact (on business/ Bank Total Credit portfolio has increased by over 16% during
profitability, etc.) (specify) 2021-22.

Net Profit increased by more than 129% during 2021-22.

All statutory and regulatory provision have been made 100%.
Bank’s NPA level has reduced to 6.42% as on 31-03-2022 from
10.35% as on June-21.

Karnataka Vikas Grameena Bank, Dharwad
KARNATAKA

Best Practice Adoption of Nodal Officer Concept and Early Morning Visits for
effective NPA recovery

Activity Covered NPA reduction

Unit (HO/RO/Branch) | Branch and Regional Offices
where introduced

Since when introduced Financial Year 2021-22

Impact (on  business/ | GNPA is reduced from 13.90% to 9.37% by recovering X 1457 Crore
profitability, etc.) under NPA.

Details:

As Bank GNPA is more than threshold level, KVG Bank is categorised as the Bank under RRBs in
Focus starting from the year 2019-20. Bank adopted the following recovery strategies for the
reduction of NPA.

1. ldentified experienced executives and officers from Head Office as Nodal officers for the
purpose of visiting villages with high NPA concentration along with branch staff.

2. Branches conducted village wise recovery drives twice in a week.

3. Through Local news-papers, SMS, pamphlets and Announcement in Auto rickshaw, wide
publicity was given for the new OTS policy.

4. Branches involved Business Correspondents (BC), Nirantara Deposit (Daily Collection)
agents and retired staff for recovery of sticky NPA. Incentives were given to BC, ND agents
and retired staff NPA recovery.

As a result of effective recovery measures, Bank could recover Rs 1457 Crore during 2021-22. The
Bank recovered X 758.18 crore from 44753 accounts through OTS scheme.

The growth under other related parameters are as under:

Parameter As on 31.03.2021 As on 31.03.2022
GNPA% 13.90 (increased to 14.47% in Sep-2021) 9.37
NNPA% 9.70 5.90
PCR 33.82 47.98
Operating Profit 124.89 330.19
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MADHYA PRADESH GRAMIN BANK
State : MADHYA PRADESH

Advances:

1.

Organization of Credit camps in a more structured manner and with a result-oriented
approach on regular basis. Bank has practiced the strategy to organize the credit camps on
regular basis, following up the Regional Offices in phases, prior to the camp date, on the fifth,
tenth and on the camp day for the number of proposals ready to be disbursed with the Region.
Bank has ensured that the no. of proposals and the quantum of disbursement should increase
with every phase follow up, which subsequently resulted in the good disbursement amount
on the camp date.

Leveraging the support from the targets allotted under Government schemes by sanctioning

and disbursing all eligible cases. Liasoning with NRLM teams/KVIC/Govt. officials to get

support for generation of leads and recovery.

. SHGs plays a vital role in addendum of advances. Bank has focused to encash this segment

to the utmost potential and generated huge business segment. Bank as a whole have done
and linked 17909 SHGs with the disbursement to the tune of ¥ 544.30 Crore during FY 2021-
22. Bank has dishursed X 459.70 crore under NRLM, which highest in Madhya Pradesh.

During the FY 2021-22, bank has disbursed ¥ 869.16 crore Mudra Loans as against target
of X 650 crore i.e.,133.72 % achievement.

. Enhancement of the limits of the eligible KCC accounts to the extent of permissible and

considerable renewed quantum, subject to the adherence of the Bank's extant guidelines.

. Sanctioning and disbursement of additional and new quantum to the existing KCC holders

with possession of domestic animals as KCC (Animal Husbandry & Fisheries) schemes.

Encashing the cases received from Milk Unions / Veterinary/ Fishery Department for
advances growth in the segment.

Diversification of advances portfolio with emphasis on Retail advances viz. Housing Loans,
Loan against Property, Vehicle Loan, Education Loans, PCL etc.

. Borrowers with sound repayment track record are reapproached for fresh loans and seeking

referrals from them,

Recovery

Organization of Recovery camps in a more structured manner and with a result-oriented
approach on as and when required basis (with a minimum of four camps per month) for NPA
recovery and SASCAL (Probable NPAs) arrest. This includes synchronized and constructive
follow ups through compelling them to spontaneously generate pipelines of borrowers and
ascertain the recoveries from them.

Recovery teams are constituted at RO and Branches, field visits for recovery are done jointly.
Even teams of adjacent branches with more or less areas in common are making joint tours to
fetch better results.

Constitution of High-power committee at Head Office level and Regional office level and
meetings are held on fortnight basis to discuss the chronic issues related to the recoveries at
length and the minutes are inked, thereafter. This exercise is ensured in true letter and spirit
and have subsequently fetched success in recoveries in few big and complicated cases as well.
Personal and administrative relations/interactions with Jila Panchayat, Janpad Panchayat,
CEO, district Authorities, Tehsildars and other higher administrative officials, at Head Office,
Regional Office and Branch level are being maintained and recovery through R.R.C., SARFESI,
DRT etc. are ensured in coordination with them.
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5. Bank has managed to leverage the utmost use of existing compromise schemes (Both
Sanjeeveni Samjhota Scheme and compromise under NPA Management Policy).
Subsequently,19301 compromises to the tune of ¥ 215.11 Crore have been affected under
Sanjeeveni Samjhota Scheme during FY 2021-22.

Further, branches have been assisted with, at real time basis, by the Head Office and Regional
Office, for the queries related to the compromise amount to be taken for facilitating the
compromise so that the compromise process could be done in a smooth manner.

6. Segregation of branches has been made with respect to the

(@) NPA% intervals viz. 0% - 10 %, 10%- 20%, 20% - 30%, 40% -50% and 50%.

(b) Top 10 and 20 NPA (in absolute quantum) branches of the region

A different strategy and approach altogether, has been devised accordingly, to guide and
motivate the branches under different NPA % intervals and quantum wise to impel these
branches to be upgraded to the next lower NPA % interval and /or out of the top 10 and 20
NPA branch list thereby decreasing their NPA levels.

7. Branches are made to understand with acute succinctness that SASCLE (Probable NPAs) has
to be dealt with more aggressiveness, even with more thrust as compared to the regular NPA,
as we, understand and agree to the fact that, this (SASCLE) could become the major culprit
in the increased overall NPA figures.

Low-Cost Deposit (CASA)

1. Organizing CASA and deposit camps in a more structured way along with diversification of
deposit portfolio, with more CASA to deposit ratio, which again is one of the most important
factors in increasing the profitability.

Regular follow up for new account opening and increasing customer base.

Special drive and focus on conversion of inoperative to operative accounts and on
accounts with zero Balances (including no frill accounts) to bring balances in such
accounts

4. Regular Customer meetings and better excellent customer service.

Social Security Schemes

Bank has already breached its APY target for March 2022 by 144.18%. This apart, Social
Security camps (for APY in particular) have been organized as well to push the APY, PMJJBY,
and PMSBY numbers. Regional Offices/Branches doing good SHGs have targeted the SHGs
members for the same at the time of opening and linkages of the new SHGs.

Qualitative Tools

1. The concept and impetus of Profitability and the importance of advances growth and NPA
reductions as main ingredients to increase profitability of the Bank are discussed with the
Regional Offices/Branches.

Bank has a dedicated Learning and Development Department for impartment of training
and learning to the Staff including Branch Managers, Officers, Office assistants and Office
Attendants at desired frequencies. Bank has started “Gyanodaya Webinar Session” on
every 1stand 3rd Saturday for knowledge sharing.

Circulars, letters and other correspondences are cascaded and shared with the Regional
Offices/Branches.

Effective and efficient Human resource deployment, Despite of staff constraints, bank has
managed in such a manner, that adequate man power is available at Branches/Regional
offices and Head Office. Review of staff position is carried out from time to time.
Image/Branch Building through renovation of the branches with good infrastructure. In
FY 2021-22 47 Branches have been renovated across Bank, which has helped in the
further business expansion.
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The message from higher management, to all the staff, has been cascaded in Loud and
Clear words and with candid conviction that "Targets are minimum thresholds" and the
branch should not stop after breaching the same, rather they should aim for more

anticipating budgets.

Rewards and Recognition: Bank follows a practice to recognize the efforts of the Regional
Offices/Branches and staff and to give accolade and praise them at various platforms vide
Certificates, trophies, word of mouth etc.

Concrete efforts to increase in productivity per employee, (including messenger) have
been made, ensuring the participation and involvement of each and every staff towards

business growth.

Madhyanchal Gramin Bank
State: MADHYA PRADESH

Best practice
(description in detail)

Implementation of Board accepted study by Deloitte Touche
Tohmatsu India recommendations.

Increased number of authorized Branches for Gold Loan
Sanction.

MoU with Govt. of India through NABARD for AIF (Agriculture
Infrastructure Fund) Under Aatmanirbhar Bharat Package

Activity covered (specify)

As per Deloitte Touche Tohmatsu India study, Bank has accepted
/ implemented all major recommendations e.g. District level
AMH, Posting of Relationship Manager & Marketing staff,
Creation of STF & Posting of GM OSD, New advances Products,
MSME Cluster, Compliance Department & New IT initiatives,
MIS tools etc.

Bank has authorized all Urban & Semi-Urban Branches for Gold
loan sanction to increase the number from 23 to 138 for Gold
loan and taking the percentage from 5% to 30% of Gold loan
authorized Branches out of total 454 Branches.

Bank has signed an MoU with Gol through NABARD AIF in
which Bank is financing loan cases of Rural Godown, Cold
Storage etc. upto X 2 Crores at 9% interest rate and borrowers
will get 3% interest subsidy from Gol.

Bank is also selected in pilot project of interest module of AIF
portal.

Unit (HO/RO/Branch) where
introduced

(specify)

Since when introduced

(i) Whole Bank (HO/RO/Branch)
(ii)  Branche
(iii)  Whole Bank (HO/RO/Branch)

(i) Oct-2020 to till Date.
(ii)  Since Nov-2020.
(iii)  Nov-2020 to till Date.
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Business level of the Bank grown by ¥ 1130.18 Crores @9.61%
including growth of X 595.22 Crores @19.36% in Advances
during the financial year 2021-22. Bank has achieved net profit
of ¥ 32.69 Crores as on Mar-22 against loss of ¥ 86.85 as on
March-21.

Bank has sanctioned 4106 Gold loan cases of ¥ 52.46 Crores
during the financial year 2021-22 against the 979 cases of ¥ 10.15
Crores during the financial year 2020-21 & Gold loan portfolio of
the Bank has been increased by 452% during the financial year
2021-22.

Impact
(on business/ profitability,

etc.)(specify)

Bank has sanctioned 99 Rural Godown Cases of ¥ 65.67 Crores
under the scheme and portfolio of Rural Godown loans has been
increased by 126% during the financial year 2021-22.

MAHARASHTRA

MGB Gatiman Portal

Best Practice Maharashtra Gramin bank is first RRB to implement the
(Description in detail) integration with CIBIL and Mahabhumi-land record dept. of state
govt. MGB is first in the state of Maharashtra to implement API
integration with Mahabhumi-land record dept. of state govt.

KCC/operational credit vitals important role in the development
of agriculture production sector. To the farmers timely credit plays
important role at the time of kharip season during May to Sept
every year. The Bank has over 75% portfolio of agricultural loan in
which major portion contributes to KCC loans. The Bank needs to
efficiently manage this portfolio and avoid human errors and
regularize the sanctioning process. So that assets in this portfolio
effectively monitored and asset quality improved.

There is too much rush of customers at branches during KCC
season and sanctioning process may get delayed under such
situations. In order to standardize the KCC sanctioning,
documentation, loan noting process and improve quality of
lending in KCC portfolio, bank needed a guiding tool for field level
functionaries.

So MGB Gatiman portal helped in reduced time for KCC process.
It reduced human error in process. After fetching CIBIL system
bank can take decision according to CIBIL score of customer. If
customer is eligible automatically it calculates 5 year multi limit by
fetching district wise scale of finance of particular crop and prints
all document required for crop loan documentation.

Activity Covered (Specify) MGB Gatiman Portal is an online web based software which
fetches CIBIL report, land holding of customer to decide his
eligibility for sanctioning KCC loan. In case customer is eligible to
sanction a KCC loan, the eligible loan amount for 5 years is also
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calculated and stored in the system. After that required
documentation is generated for print.

Unit where introduced

All branches

Since when introduced

07.03.2022

Impact
(on Business/ Profitability)

Bank efficiently manage KCC portfolio and avoid human errors
and regularize the sanctioning process. So that assets in this
portfolio effectively monitored and asset quality improved. Also it
increased KCC renewal number due to easy and simple process
also reduce processor lapse. With the help of this portal bank has
renewal more than 12500 KCC during this kharif season this is
very much higher than last years.

QR Code

Best Practice
(Description in detail)

QR code

Bank has decided to provide QR Code facility to customers. As a
result more customers can be attracted towards Bank which in turn
will help to increase CASA deposit the bank.

Also it will help in enhancing the image of Brand building of Bank.
Bank has launched QR Code Generation facility in MSSO portal
enabling branch staff to distribute the QR Code to eligible customers
at branch level.

Activity Covered (Specify)

Current and saving deposit customer of our bank having UPI id
linked to MGB account can generate their QR code.

By using this QR code customer make payments it mainly helpful for
small street vendors (PM Svanidhi borrowers) to increase their
transaction by online mode.

Unit where introduced

All branches

Since when introduced

11.11.2021

Impact
(on Business/
Profitability)

QR code launching has increased the number of transaction by small
street vendors using online mode.

QR code use increased in CASA deposit as compare to previous year.

More young small businessman attracted towards MGB for banking.
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Establishment of MGB Call Centre

Best Practice Inauguration ceremony of MGB Call Centre for customer service, which
(Description in detail) | is being exclusively managed by blind employees was held at head Office
of the Bank.

The inauguration was done by Hon'ble Shri Hemant Kumar Tamta,
Executive Director Bank of Maharashtra in presence of Board of
Directors Shri. Avinash Pathak, Additional Commissioner Aurangabad
and Shri. Ahilaji Thorat, Zonal Manager, Bank of Maharashtra, Shri.
Milind Gharad, Chairman MGB.

Activity Covered Call Centre for customer service, which is being exclusively managed by
(Specify) blind employees.

Unit where Maharashtra Gramin Bank Head Office Premises
introduced
Since when From 15th September 2021
introduced
Impact Customers are directly contacted for providing repayment related
(on Business/ information which saves customer’s valuable time.

Profitability)




Meghalaya Rural Bank
State : MEGHALAYA

Best practices of RRBs

Best practice
(description in detail)

Engagement of Banking Correspondent Agents (BCAs) for
Financial Inclusion (FI) and Outreach of Banking Services

Activity covered

(specify)

i) FacilitatingtransactionsthroughmobileMicroATMS
throughBCAs

ii)  Opening of FI Accounts throughBCAs

iii) CoveringFl Account holderswith Social Security Schemes
(SSS)

iv) Recovery of NPA Loans throughBCAs

v) Organising Financial Literacy Camps (FLCs) throughBCAs

vi) Facilitating Micro creditincluding Self Help Group (SHG)
financing through BCAs

Unit (HO/RO/Branch)
where introduced (specify)

All Branches

Since when introduced

Effectively from Oct-2020

Impact (on
business/profitability, etc.)
(Specify)

Gaining substantial savings of cost in Banking Operations

Mizoram Rural Bank
MIZORAM

Best practice (description in
detail)

Promotion of 1000 JLGs within three Years through Tripartite
Agreement between NABARD, MRB & Vanapa Society, Aizawl.
Starting from 31st March 2021.

Activity covered (specify)

1. Formation of 1000 JLGs
2. Credit linkage to 1000 JLGs

Unit (HO/RO/Branch)
where introduced (specify)

MRB HO, RO & Branches,
NABARD Regional Office Aizawl.
Vanapa Society Aizawl.

Impact (on
business/profitability,
etc.)(specify)

1000 JLGs will be credit linked within 3 Years.

Loan application will be sourced by Vanapa Society.

Each JLGs will be of minimum 5 Members.

Each Members will be eligible for 50000 of Loan.

After completing the process, MRB can book a business
amount of ¥ 2500 Lakhs.

Loan recovery will be done by Vanapa Society.

Best practice
(description in detail)

Business Correspondent Model

Total No of CSP-234

Out of which, total no of SHG BC-107
Total No of Villages covered : 445
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Activity covered (specify) Services enabled at BC Points:

a. Account opening

b. Cash withdrawal and deposit through Kiosk
c. Receipt of loan instalments

d. Rupay Debit card transactions

e. Transfer / Remittance

f. Balance Enquiry

g. Sourcing of PM Social Security Schemes

Impact During FY 2021-2022, total no. of SB Accounts opened by Bank
(on business/ Mitras is 1297 and the number of transaction summed to
profitability, etc.) 692781.

(specify)

Best practice In-house software development
(description in detail)
i) Electronic Return in Mizoram Rural Bank (e-RIM): As it is
well-known in the Banking circle that so many returns/reports
have to be prepared and submitted by Branch to Controlling
office on regular basis. Some of these reports include monthly
performance report, control return for loan sanction which need
to be submitted on weekly basis, cash retention limit exceed
report, etc.

Submission of these reports in paper based incurred a lot of
expenditure to the bank and also leads to delay in delivery of
report to the controlling office.

As part of the initiative to migrate to digital platform to
minimize expenditure and maximize profit, e-RIM was
introduced in the year 2014. With the introduction of e-RIM the
Bank has migrated from paper based report submissions to
paperless report submission system. This system save all
expenditure incurred for submission of regular returns as it
removes the need for getting printed copy and transportation
cost.

It is worthwhile to note that during the peak of covidl9
pandemic which resulted many transportations facilities into a
standstill, submission of regular returns in the bank could be
done as usual.

ii) MFAMS : MRB Fixed Assets Management System (MFAMS)
is introduced and utilized successfully in the Bank for keeping
proper record of all fixed assets and management of fixed assets
properly. his is very important to prevent any unwanted and idle
assets lying in the Bank. This system is also being used to
calculate depreciation of fixed assets as accurately as possible for
proper accounting entries and management of fixed assets.

iii) e-Circular: The Bank introduced e-Circular system to replace
paper-based circular. This system enable circular to be delivered
to all branches and offices within a few seconds of publication of
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circular. It also save the cost of printing of circular and
transportation cost.

iv) Centralized Document Storage System: In order to maintain
uniformity and ease of access to important documents,
centralized document storage system was introduced in the
bank. Important documents for branches and offices are stored
in this system and it can be downloaded by any staff of the bank
at any time during office hour.

Any changes/modification in the content/format of document
can be accessed and obtained by all staff the moment it is
uploaded in the system.

v) Information Management System (IMS): This system serves
as the dashboard for displaying various important information
in the system available with all branches and offices.

Activity covered (specify) The activity covers almost all areas relating to:
a) Information & Publicity on Circulars
b) Submission of returns

¢) Management of Fixed Assets

d) Management of documents

Unit (HO/RO/Branch) where | Head Office
introduced (specify)

Impact (on The Bank after the introduction of these software enabled the
business/profitability, etc.) employees in fast and easy access of instructions and submission
(specify) of the same with lesser cost and effective time management.

Paschim Banga Gramin Bank
State: WEST BENGAL
Best practice(description in detail)
1. Implementation of Total Automation of Income Recognition, Asset Classification and
Provisioning and daily run of down gradation & up gradation in loans and advances

accounts.
2. Introduction of SWR(Special Watch Report) to contain fresh NPA

Activity covered(specify)
1. Development of software module (IRAC) containing all the features of Income
Recognition and Asset Classification norms and incorporation of the same in Finacle
platform.

Everyday after closure of branch operations, this software module(IRAC) is run
centrally during the day end activity which results in automatic downgradation and
upgradation of all eligible standard and NPA loan and advances accounts without
manual intervention across the Finacle system
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2. Special Watch Report (SWR) is a report which displays SMA-0,1,2 accounts for
Financial & Non-Financial reasons. This report(software) has been developed and has
been incorporated in the Finacle System.

Everyday all the branches generate this report (SWR) within 12:00 o’clock and carry
on rectification works in the accounts mentioned in the report thereby containing the
fresh NPA generation substantially. This development has been found to be an
important tool in NPA management.

Unit(HO/RO/Branch) where introduced(specify)
1. IRAC software is introduced centrally at HO (Head Office) level and impact or benefit
(end-use) is realised in all the branches.
2. SWR software has been introduced centrally and has been made available to all the
branches.

Since when introduced
1. 06.09.2021(IRAC module)
2. 18.10.2021(SWR)

Impact (on business/profitability, etc.)

IRAC Software: Automatic up gradation and down gradation of every eligible account after
day end activity on daily basis. Significant improvement of asset quality has taken place.

SWR: Fresh generation reduced substantially, improving the profitability of the bank.

The bank has been able to restrict not only further slippage of assets but has also been able to
reduce NPAs substantially. The following figures ratify the above facts.

NPA movement during FY 2021-22: Rs. In crore
Opening Balance Fresh Generation Reduction Closing balance
412.77 63.68 118.21 358.24

Date GNPA % NNPA%
Ason 31/03/21 | 12.93 8.50
Ason 30/06/21 | 15.54 10.13
Ason 30/09/21 | 12.44 7.19
Ason 31/12/21 | 12.39 6.07
Ason31/03/22 | 10.42 4.74%

Saurashtra Gramin Bank

State : GUJARAT
Best practice Financial Inclusion
(Description in detail)

Bank is using FI Van since last three years in area of operation of bank
for popularising various banking and PM products. Bank used the van
for gramsabha as well as customer meet as the vans are having
facilities of TV, loud speakers, mike for announcements, battery for
UPS, and facility for laptop attachments , sitting arrangements for BC
in Back side of van. Bank used various video/audio clips of small
savings, APY, PMSBY, PMJJBY, SHG/JLG Promotions and loan
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recovery etc. on screen of TV, fitted in van at the time of rural camp or
FLC camps. It helps to bring public in mass in rural and slum areas,
which ease the work of FLC councillor for convince them various PM
and banking products.

Activity covered(Specify)

Bank is also using its BC channel effectively for FI activities and get
enrolled various social security products through it.

Unit(HO/RO/Branch)
where
introduced(Specify)

Bank is using FI van in 2 Regions since last three years and after
success in 2 regions, it has also supplied vans to other 3 region in
2020-21, with help of NABARD assistance. At present all of its 5
regions are having FI vans and now all branches are using it for
gramsabha as well as customer meet, FLC/rural camps, recovery
camps, Seva setu program and other government public program of
banking activities as per schedule made by each region for the month.

Since when introduced

2020-21

Impact (On
business/profitability,
etc.)(Specify)

They have made a series of group meeting as well as successful
gramsabhas in surrounding areas with good numbers of public
presence. Branches enrolled good numbers of new APY, PMSBY and
PMJJBY in last year.

UTTAR BANGA KSHETRIYA GRAMIN BANK

WEST BENGAL

Best Practice (description
in detail)

Banks Branches were struggling with very old almost more
than 10 years old computer hardware’s, printers, scanners etc,
presence of unwarranted intermediaries in system, customer
service at Branches were below par and Banks financial
performance were below average and NPA was very HIGH
withhighest slippage ratio among all RRBs in March 2021.

There was an urgent need of modification in products,
procedure,processes and skill and attitude of people; and
accordingly a comprehensive Strategies and action plan and
corresponding activities has been chocked out as Eliminate
hurdles , Gyan Jyoti, Don’'t say No and Knock the door etc.

PRODUCTS : Repo rate based competitive hosing loan
scheme as “ Amar Thikana “ has been introduced, simplified
scheme for MSME named “ Gramin Business “ where
process was simply linked to GST returns , CGFMU
guarantee coverage obtained for collateral free loan to
MSME , two new OTS schemes named “Rin Mukti” and
“SARAL OTS” has been introduced as new products , policy
modification made for incentivising recovery efforts of BCs,
intensity of Interaction with Union representatives and
staffs has increased for Attitudinal changes. skill
developments of people through Training initiatives named
Progotir Jonne Porivorton Means Progress through
Change hasbeen introduced.
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PROCESS :All Branches of the Bank have been divided into
geographical clusters of 10-12 Branches with one officer
from Head office as group leader. Name and logo of groups
were veryenthusiastic like Achievers , flyers , warriors etc. (
Names alongwith logos attached ).

Although aforesaid formation of groups / introduction of
productsand new OTS schemes /Incentivising the recovery
efforts of BC/BFs and Training & motivation of people appears
as very ordinary ;but implementation of ordinary initiatives
through various innovative campaigns in the extraordinary
ways have contributed to Bank’s transformational success
during Financial year 2021-22

Activity covered(specify) First of all a Unique campaign named “ Eliminate Hurdles”
to address the infrastructural issues of branches has been
launched also thereafter “ Gyanjyoti” campaign for financial
literacy and minimisation of unwarranted intermediaries
has been initiated thereafter “Don’t Say No” campaign has
been introduced to improve customer centricity and service
at branches and finally large scale Recovery campaign in the
name and style of “KNOCK THE DOOR” has been launched
throughout the year where door to door campaign for
recovery and upgradation has been successfully
implemented.

Unit (HO/RO/Branch) All Branches with special focus on High concentrated NPA
where introduced Branches

(specify)
Since when introduced FY 2021-22

Impact (on Performance Highlight on NPA and PROFIT is as under:
business/profitability/etc.

(Specify) Sr | Parameter | Actual MoU Actual Achievement
No 31.03.2021 | Target 31.03.2022 | %
31.03.2022

Net Profit 1.54 7.00 45.08 644%

Operating 62.81 70.00 110.62 158%
Profit

Gross 234.85 200.00 170.11 118%
NPA

Net NPA 120.79 90.00 55.94 161%
CRAR 9.12 10 11.15 112%

UTTARBIHAR GRAMINBANK
State: BIHAR

Best practice Creation of NPA War Room to fight the mounting NPAs of the
Bank.

Activity covered NPA War Room consist of 4 NPA Warriors headed by Assistant
Regional Manager of each region who are involved in
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monitoring, Recovery and one-time settlement of the loan
accounts. Their work also includes constant follow up with
branches for NPA recovery and upgradation. Field visits are
taken up at regular intervals for interacting and getting
recovery from customers.

Since when introduced Introduced since November 2021

Impact (On business/ | Establishment of NPA War Room was instrumental in
profitability etc.) achieving a figure of ¥ 402.00 Crores in NPA reduction for the
financial year 2021-22.

Establishment of NPA War Room was also instrumental in the
massive success of Lok Adalat held on 12.03.2022 in which we
had done OTS settlements in 41732 accounts with an
outstanding of ¥ 233 Crores in which the contribution of D3
and loss accounts was 20576 accounts with an outstanding of
X 117 crores. Never had Uttar Bihar Gramin Bank achieved
such figures in its history in a single day.

UTTARAKHAND GRAMIN BANK
State : Uttarakhand

Best Practice Development of in-house IT tools:
(description in detail) e Online inward mail management system

e Online Complaint management system

e Legal cases (DRT/Suit file, etc.) tracking tool

e Stationery/Fixed assets management system.

e PF Management System
Bank’s IT team has developed these tools using C#, HTML,
JSS, SQL server.

Activity covered (specify) Operations

Unit (HO/RO/Branch) where
introduced (specify) Tools Unit where introduced
Online inward mail HO/RO

management system
Online Complaint HO
management system
Legal cases (DRT/Suit file, | HO/RO/Branch
etc.) tracking tool
Stationery/Fixed assets HO/RO/Branch
management system
PF Management System HO

Daily branch performance | HO/RO/Branches
tracker




Best practices of RRBs

Since when introduced Tools

Year
Online inward mail management system 2018
Online Complaint management system 2019

Legal cases (DRT/Suit file, etc.) tracking 2020
tool

Stationery/Fixed assets management 2020
system
PF Management System 2021
Daily branch performance tracker 2020

Impact (on business/profitability, Speedy operations, reduction in operating cost.
etc.) (specify)
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future and shall be happy to be informed and report about the same.

IDD,NABARD




®

NABARD

LT HiW 3 JHT foamE da

National Bank for Agriculture and Rural Development
HEITTA ™ 9T, T8H wEad, 995

Institutional Development Department, Head Office, Mumbai

g ag >> dl T ag

www.nabard.org 11/ Tub@ / nabardonline

Taking Rural India >> Forward




	Page 1
	Page 2
	Page 3
	Page 4

