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Glossary

Definition

Central Vigilance Commission

DD Demand Draft

DIT Department of Information Technology

EMD Earnest Money Deposit

NABARD National Bank for Agriculture and Rural Development

PBG Performance Bank Guarantee

RFP / RfP Request for Proposal

DCMS Data Collection and Management System

ADF Automated Data Flow

DW Data Warehouse

No.NB.HO.DIT/584 / DIT-026-01/202-23 dated 28 November 2022 Page 6 of 145




Tender Details

National bank for Agriculture and Rural Development (NABARD) invites e-tender and
prospective bidders interested to bid must apply online through NABARD e-
procurement site https://nabard.eproc.in. The bidder shall submit two separate e-bids
for the work- Technical Bid and Commercial/Financial bid. The details are given

below:

Tender
Reference
No and Date

No.NB.HO.DIT/ 584 / DIT-026-1/2022-23 dated 28 November 2022

Tender For

Data Collection and Management System 2.0

Cost of RFP
(Non-
Refundable)

No cost will be charged for the tender document downloaded by the bidders.
Rs.1000/- (Rupees One Thousand Only) in the form of DD in favour of
NABARD payable at Mumbai should be deposited if Hard Copy is to be
supplied.

In terms of Public Procurement Policy for Micro and Small Enterprises
(MSEs) Order 2012, the MSEs registered with National Small Industries
Corporation under Single Point Registration Scheme for participation in
Government purchases, shall be exempt from payment of cost of tender
documents. Further, the vendors empanelled with the Bank will also be
supplied tender documents free of cost. However, they will have to produce
documentary evidence in support of seeking such exemption.

Earnest
Money
Deposit
(Refundable
)

Remittance of Rs. 50,000/- (Rupees Fifty Thousand Only) to NABARD’s
Account. The UTR No for this transaction has to be indicated in the Bid
Document.

NATIONAL BANK FOR AGRICULTURE AND
RURAL DEVELOPMENT

NABARD

HEAD OFFICE, MUMBAI

NBRD0000002

NABADMNo7

Name of Account

Bank Name
Branch Name
IFS CODE
Account Number
(VAN)

OR
Bank Guarantee of an equivalent amount issued by a Scheduled Commercial
Bank valid for 180 days from the date of opening of tender as per format given
in Annexure-I.

Date of
Issue of RFP

28-11-2022

Re-tender date — 27-01-2023

Last date for
submission
of pre-Bid
queries

16-12-2022 at 18:00 hours

Date of Pre-
Bid Meeting

23-12-2022 at 14:00 hours
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Last date &
time for| 17-02-2023 at 15:00 hours
submission
of Bid

Opening of| 20-02-2023 at 15:00 hours
Technical
Bid
Opening of| Will be intimated to shortlisted bidders at a later date.
Commercial
Bid
Opening of| e-tendering at https://nabard.eproc.in
tenders

No. of e-bid
documents | Technical Bid: Including Cost for RFP Document + EMD (UTR No. &
to be| date/BG) + Documents as per Check List (Annexure-Q)

submitted | Commercial Bid

online

Contact Shri Giriraj Gupta, AM, 022-2563 9542 (Mob: 8807585534)
Numbers Shri Vijay Kumar D M, AM 022-2653 9910 (Mob: 7019858609)

Shri Satish Kumar Singh, AGM 022-2653 9686

Ms. Bhavna, AM 022-2653 7031

Email dit@nabard.org (primary Email-Id) and may be CC to the following :-
giriraj.gupta@nabard.org

vijay.kumar@nabard.org,

bhavna@nabard.org

satish.singh@nabard.org

Note: -

1. Before bidding, the bidders are requested to carefully examine the RFP document
and the terms and conditions specified therein. If any bidder requires any
clarification on this RFP, they may notify the Bank in writing or by email at the
Bank’s mailing address indicated in the RFP. Bidders should notify the Bank of any
error, omission or discrepancy found in this RFP document before last date and
time for pre-bid queries.

. Bank makes no warranty, express or implied, and shall incur no liability whatsoever
under any law, statute, rules or regulations as to the accuracy, reliability or
completeness of this RFP. Bank may in its absolute discretion, but without being
under any obligation to do so, update, amend or supplement the information in this
RFP.

. All costs and expenses (whether in terms of time or money) incurred by the bidders
in any way associated with the development, preparation and submission of
responses, including but not limited to attendance at meetings, discussions,
demonstrations and for providing any additional information required by Bank, will
be borne entirely and exclusively by the bidders.

. The bidders must conduct its own investigation and analysis regarding any
information contained in the RFP document and the meaning and impact of that
information.

. All bids (Technical & Commercial) must be submitted at the same time, giving full
details on https://nabard.eproc.in.
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6. It should be specifically noted that the contents of Technical offer must not reveal
commercials.

7. The Bank reserves the right to accept or reject in part or full any or all the offers

without assigning any reasons whatsoever.

8. No further discussion/interface will be entertained with bidders whose bids have
been technically disqualified.

9. Bids will be opened in the presence of bidders’ representatives who choose to attend
on the bid opening date. No separate intimation will be given in this regard to the
bidders for deputing their representatives. However, the date and time for opening
of Commercial bid shall be intimated separately by phone/email. The
representative/s has/have to submit an authority letter duly signed by the bidder,
authorizing him to represent and attend the bid opening on behalf of the bidder.
The format of the authorization letter is given in Annexure-B.

10. The Bank reserves the right to change the dates mentioned above or in the RFP,
which will be communicated through the Bank’s web site.

11. Non-enclosure of Earnest Money Deposit (EMD) of Rs.50,000/- (Rupees Fifty
Thousand Only) in the name of NABARD or equivalent amount of Bank Guarantee
will result in rejection of bid.

12.The bidder shall ensure compliance of Central Vigilance Commission guidelines
(CVCQC) issued/ to be issued from time to time pertaining to the work covered under
this RFP.

13.No binding legal relationship will exist between any of the bidder and the Bank until
execution of a contractual agreement to the full satisfaction of the Bank.

14.All Invoices, Licenses should be made in the name of CGM, DIT,
NABARD, HO, Mumbai with official email Id as dit@nabard.org

15.Public Procurement Policy on Micro and Small Enterprises (MSEs):

a) NABARD is governed by provisions of the Public Procurement Policy for Micro and
Small Enterprises (MSEs) as circulated by the Ministry of MSME, Gol.

b) These provisions shall be applicable to Micro and Small Enterprises (MSEs)
registered with District Industries Centers or Khadi and Village Industries
Commission or Khadi and Village Industries Board or Coir Board or National Small
Industries Corporation or Directorate of Handicrafts and Handloom or any other
body specified by Ministry of Micro, Small and Medium Enterprises (MSMEs).

¢) Such MSEs would be entitled for exemption from furnishing tender fee and earnest
money deposit (EMD). In case of any issue on the subject matter, the MSE’s may
approach the tender inviting authority to resolve their grievances.

d) Agencies/ Bidders desirous of availing exemptions/ preference under above
provisions should submit a copy of proof of Registration as MSEs/ and ownership
of the same by SC/ST along with the tender/RFP.

e) The bidder to note that, in the current RFP splitting of order is not applicable.
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Instructions for Bidders

1.Request for Additional Information
A. Bidders are required to direct all communications for any clarification related

to this RFP, to the Designated NABARD officials and must communicate the
same in writing.

B. All queries relating to the RFP, technical or otherwise, must be in writing only
i.e. either via physical or electronic mail. The Bank will try to reply, without any
obligation in respect thereof, every reasonable query raised by the Bidder in the
manner specified.

. However, NABARD will not answer any communication reaching the Bank later
than the prescribed date and time.

2.Rejection / Acceptance of Bid
The Bank reserves the right to accept or reject any or all the bids without assigning
any reason whatsoever. Any decision of the Bank in this regard shall be final,
conclusive and binding on the bidder.

3.Cancellation of Bid
The Bank reserves right to re-issue/re-commence the entire bid process and or any

part in case of any anomaly, irregularity or discrepancy in regard thereof without
assigning any reason whatsoever, at the sole discretion of the Bank. Any decision
in this regard shall be final, conclusive and binding on the bidder.

. Period of Validity of Bids
Validity Period: - Bids shall remain valid for 180 days from the last date specified

for submission of bids in this RFP. The Bank holds the rights to reject a bid valid
for a period shorter than 180 days.

Extension of Period of Validity: - In exceptional circumstances, the Bank may
solicit the Bidder’s consent to an extension of the validity period. The request and
the response thereto shall be made in writing. Extension of validity period by the
Bidder should be unconditional and irrevocable.

. Who can submit the bid?

A. The Indian firm / company / organization only shall submit the bid. The
eligibility of the bidder will be decided as per the parameters provided in
Annexure-H. The term bidder used in this RFP refers to the entity who has
submitted the bid.

. One bidder cannot submit more than one bid. In case more than one bid is
submitted by the bidder, all the bids will be rejected.

. The bidder is responsible to carry out the entire end to end implementation of
the solution as per the scope of work specified in this RFP.
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D. Two firm / company / organization shall not partner with each other to bid
jointly for this project.
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Chapter-1
1. Introduction

National Bank for Agriculture and Rural Development is a body corporate
established under the NABARD Act, 1981 (hereinafter referred to as “NABARD” or
“the Bank”) having its Head Office at Plot No. C-24,'G' Block, Bandra-Kurla Complex,
Bandra (East), Mumbai-400051 and Regional Offices, Training Establishments and
other setups in different cities across the country. Detailed information regarding the
functions of the Bank are provided on the website — www.nabard.org.

This Request for Proposal document (“RFP document” or “RFP”) has been prepared
solely for enabling the Bank to set up a Data Collection and Management System
2.0

The RFP document is not a recommendation, offer or invitation to enter into a
contract, agreement or any other arrangement in respect of the services. The provision
of the services is subject to observance of a selection process and appropriate
documentation being agreed between the Bank and any successful bidder as identified
by the Bank after completion of the selection process.

Bid submission, queries and all other terms and conditions are detailed in the
following sections of this document. Address for communication is as given in the
cover page unless other-wise expressed specifically in any part of this document for a
specific requirement.

The Request for Proposal (RFP) may be read in its entirety. Bidders may study the bid
document carefully and in its entirety. Submission of bids shall be deemed to have
been done after careful study and examination of the bid document and with full
understanding of its implications. Bidders must ensure, prior to submission of bids,
that such clarifications/ changes have been considered by them. The Bank shall not be
liable for any omissions on the part of any bidder. The terms and conditions of the RFP
encompass all the terms and conditions mentioned in this document. The contents of
this document are listed in the Table of Contents.

00202. Information Provided

The Request for Proposal document contains statements derived from information
that is believed to be relevant at the date but does not purport to provide all the
information that may be necessary or desirable to enable an intending contracting
party to determine whether or not to enter into a contract or arrangement with the
Bank.

3. For Respondent Only

The RFP document is intended solely for the information of the party to whom it is
issued (“the Recipient” or “the Respondent”), i.e., an Indian firm /Company/Society
registered in India and no one else.

4. Confidentiality

The RFP document is confidential and shall not to be disclosed, reproduced,
transmitted, or made available by the Recipient to any other person. The RFP
document is being provided to the Recipient on the basis of undertaking of
confidentiality to be given by the Recipient to the Bank. The Bank may update or revise
the RFP document or any part thereof. The Recipient acknowledges that any such
revised or amended document shall be received subject to the same confidentiality
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undertaking. The format for Confidentiality undertaking is provided in Annexure —
F. The Recipient shall not disclose or discuss the contents of the RFP document with
any officer, employee, consulting agency, director, agent or other person associated or
affiliated in any way with the Bank or any of its customers or suppliers without the
prior written consent of Bank except for bidding purposes.

5. Costs to be borne by Bidders

All costs and expenses incurred by bidders in any way associated with the
development, preparation and submission of responses including but not limited to;
the attendance at meetings, discussions, demonstrations, etc., and providing any
additional information required by the Bank, shall be borne entirely and exclusively
by the bidders.

6. No Legal Relationship
No binding legal relationship shall exist between any of the bidders and the Bank until
the execution of a contractual agreement.

7. Bidders obligation to inform himself/ herself
The bidder shall conduct its own investigation and analysis regarding any information
contained in the RFP document and the meaning and impact of that information.

8. Evaluation of Offers

Each bidder acknowledges and accepts that the Bank may in its absolute discretion,
apply selection criteria specified in the document for evaluation of proposals for
shortlisting / selecting one eligible Consultant / Consulting Agency.

9. Errors and Omissions
Each bidder shall notify the Bank of any error, omission, or discrepancy, if any, found
in this RFP document.

10. Bid submission Terms
The RFP response document submission shall be undertaken as under: -

a) The documents may be submitted to NABARD e-tender portal.

b) Copies of the RFP response may be submitted in the manner prescribed
before the closing date and time as mentioned in Tender Schedule of the
RFP; Tenders not submitted on the prescribed forms will be rejected.

¢) All submissions, including any accompanying documents, shall become
the property of the Bank. Bidders shall be deemed to license, and grant all
rights to the Bank to reproduce the whole or any portion of their
submission for the purpose of evaluation, to disclose the contents of the
submission to other bidders and to disclose and/or use the contents of the
submission as the basis for processing of RFP response, notwithstanding
any copyright or other intellectual property right that may subsist in the
submission or accompanying documents.

The bidder shall be required to submit an Earnest Money Deposit of
Rs.50,000/- (Rupees Fifty Thousand Only) by way of a separate Bankers
Cheque/Demand Draft/Pay Order favouring National Bank for
Agriculture and Rural Development, payable in Mumbai, which, must be
submitted separately along with the RFP response. Alternatively, bidder
can also submit a Bank Guarantee in lieu of EMD (Annexure-I) issued by
Scheduled Commercial Bank valid for 180 days from the date of opening
of tender. The Earnest Money Deposit shall be refunded to all bidders
except selected bidder. In case the selected bidder fails to enter into an
Agreement of Contract within the stipulated date and as per stipulated
terms and conditions, the Earnest Money Deposit shall be subject to
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forfeiture at the discretion of NABARD. No interest shall be payable by the
Bank on the Earnest Money Deposit. The Application Money/ Earnest
Money Deposit instruments shall not be inserted in the envelope
containing the RFP Response documents. The RFP document may be
downloaded from the Bank’s website www.nabard.org. The RFP download
declaration, as per Annexure-C is to be furnished by the bidder. The Bank
reserves the right to change the requirements. However, any such changes
will be posted on the NABARD’s website.

Queries relating to the RFP, if any, may be raised by the Bidders through
emails to be received at the Bank’s email ID within the stipulated date and
time. Any clarifications to queries raised by bidders or any change in
requirement, shall be posted on the Bank’s Website. Bidders may ensure
that such clarifications / changes have been considered by them before
submitting bids. The Bank shall not be liable for omission, if any, on the
part of the bidder. In case of any clarification required by the Bank to assist
in the examination, evaluation and comparison of bids, the Bank may, at
its discretion, seek clarification from the bidder. The response /
clarification shall be in writing and no change in the price or substance of
the bid shall be sought, offered or permitted.

f) All the information required as per the bidding document shall to be
provided by the bidder. Incomplete information may lead to rejection of
the proposal.

g) Bids once submitted shall be treated as final and no further
correspondence shall be entertained. No bid shall be modified after the
deadline for submission of bids.

h) No bidder shall be allowed to withdraw the bid once submitted.

i) The Bank reserves the right to reject any or all bid(s) received without
assigning any reason whatsoever.

j) The Bank shall not be responsible for non-receipt / non-delivery of the bid
documents due to any reason, whatsoever.

k) If a tenderer deliberately gives wrong information in his tender or creates

conditions favourable for the acceptance of his tender, in such case BANK,
reserves the right to reject such tender at any stage.
The contract shall be governed by and interpreted in accordance with the
laws of India from the time being in force. All disputes arising out of this
tender will be subject to jurisdiction of courts of law at Mumbai,
Maharashtra.
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Chapter-2
Scope of Work

Purpose:

NABARD is seeking a Vendor cum System Integrator for implementation of Data
Collection Management System along with Automated Data Flow (ADF) as per RBI
guidelines. Vendor shall implement a state-of-the-art and end-to-end solution such
that internal departments and the Client Institutions (CI) collect data in desired
format and submit the same from their source systems and store on a centralized
server of NABARD. Simultaneously the platform should allow for data collection and
submission manually through web portal. The data will flow from source to destination
following a predefined workflow. The application should allow NABARD to perform
independent analysis on the data received from the CI’s on its centralized server.

Application should provide audit trail and logs for each and every
transactions/activities performed in the system and generate audit report/logs as and
when needed. Application should be designed to able to handle large chunks of CI data
over internet in concurrent manner from the remote areas, if necessary. It should be
able to create various reports required by NABARD, RBI and other government and
regulatory authorities in the manner, format and language as required by each one of
them periodically or as and when required with facility to transmit through interface
as well as manual, with their systems or upload. The Reporting solution should be
upgraded with latest version/solution as when rolled out. It is required that data in
transit should be encrypted and follow best practices for implementing SSL or
encryption key or any protocols. Implementation should be tamper proof in order to
avoid unauthorized modification.

The proposed solution should be agile to support integration with existing applications
and upcoming applications, along with future upgrades, through APIs/web services
etc. This would envisage parameterization, historical data management, verifying data
quality, migrating data, user acceptance testing, Performance & Stress testing,
documentation, training, knowledge transfers and support.

This is an end to end project and all the items required for making the application
operational should be considered by the bidder, even if the same is not explicitly
mentioned in this RFP document.

Objective

i. The primary objective of the project is to collect data available in different
source of CI’s/Internal departments in predefined formats at regular intervals
on a single platform at NABARD from where MIS reports can be generated.
The proposed application should be easily configurable for creating
returns/reports by Bank to minimise delays from the time of request to creation
of report
Need to adhere to any guidelines and related documents on ADF issued by RBI
or other relevant entities during the project period to ensure submission of
correct and consistent data from the Banks/ClIs straight from their systems to
NABARD.

Implement a solution that will validate the correctness of data, eliminate the
redundant data & help in tracking and revision of data.

No.NB.HO.DIT/584 / DIT-026-01/202-23 dated 28 November 2022 Page 15 of 145




Implements a centralized repository for storing structured and high volume of
data.

Centralized repository should be scalable enough to accommodate more
requests as and when the Returns/Reports grow or new Cls/Internal
departments are added.

To have a uniform structured data for data warehouse/lake.

The application should have capability to generate the required
Reports/Returns by NABARD/CIs and its staff with proper rights.

The application should allow encryption for data in transit and should follow
best practices for implementing SSL or encryption key or any protocols
Application should be designed to able to handle large chunks of CIs/Internal
departments’ data over Internet by upto 2500 concurrent users and scalabale
subsequently.

Statement of Work:

i.

Selected Vendor shall study and understand the existing Data collection and
Management System (DCMS 1.0 as explained in Annexure T) and Data
Analytics requirement of NABARD and provision requisite Input and
Output/Report formats, which are required to be captured/produced
through proposed solution with Automatic Data Flow system wherever
applicable. The Vendor shall develop the returns/reports given in Annexure
V in mutually agreed timelines.

NABARD is seeking push/pull mechanism as an implementation
methodology for setting up DCMS with ADF integration at NABARD & CIs.
(Note: Client Institutions/Agency may not be capable at this point). The
data will be submitted by CIs/Internal Depts or pulled from CI’s system and
pushed to NABARD’s Systems in an automated manner. The push/pull will
be triggered at a set frequency as per requirement of Bank without manual
intervention. The ADF should be capable to integrate with major CBS (Core
Banking Solution) of Cis.

Selected vendor to undertake pilot study of 10 Banks identified by NABARD
for ADF implementation using 20 sample regulatory/ statutory returns.

The solution should be compliant with any guidelines and related
documents on ADF issued by RBI or other relevant entities during the
project period for data capture and the selected Vendor will
enable/implement generation of various EWS (Early Warning Signals)
reports through a user interface, as per requirement of the Bank.

(Please visit
https://m.rbi.org.in/scripts/PublicationReportDetails.aspx?UrlPage=&ID
=597 for details)

The Vendor should also develop Web application for manual submission of
Returnps/data by all CIs/Internal departments.

New Returns and Reports which are absolutely necessary as decided by
NABARD apart from those shared in annexure-V may be added during
product development and implementation phase and will have be to be
developed at no extra cost. The selected Vendor will discuss and crystalize
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the reports and queries as per NABARD’s requirements during
implementation. The requirement might increase/decrease based on the
requirement study. Vendor should also be prepared to provide
enhancements/modifications keeping in view the fresh/future
requirements of NABARD or Regulatory/Statutory Authorities.

Data Migration:

a. Bidder should submit high level migration plan and testing approach
indicating details of tools and procedures along with bid document. All
related tools may be utilised as part of phased migration activity. Tools
if procured must have all capabilities required for migration and must be
procured in the name of the Bank.

b. Succesfull Bidder shall:

a) be responsible for migrating the data from the existing DCMS
solution in NABARD to the new system.

b) explore and assess the existing solution before designing the
migration solution.

¢) submit a low level migration plan with all required granular
details, which shall be implemented post approval by competent
authority. After acceptance of the plan, vendor would carryout
test run with limited data. Post acceptance of the test run by the
competent authority vendor would initiate the final migration,
which shall be subject to test and audit of the data by the Bank
or any agency identified by the Bank to ensure accuracy of the
migration activity. Post acceptance of the final migration,
activity would be considered as completed. Otherwise vendor is
supposed to repeate the exercise till it is accepted by the Bank.
Design the migration solution including the mapping of source
data fields to destination data fields and ETL tools required
during the process.
Enter into Tripartite agreement with NABARD and existing SI
for Data migration activity.
Be responsible for migrating the data from DCMS 2.0 solution
to Data Warehouse (DW) if required.

g) Beresponsible for migrating the data to new system (DCMS 3.0
or any other solution) on expiry of contract period.

USER Management:

Categories of Users:

1. Internal/Nabard: Users from HO/RO/TE shall be assigned Business and
Admin user types as described below. Each Department in HO and RO
shall be given one Admin

. External/CI : Each CI shall be given one Admin user by Super user. The
Admin shall have option to assign only Maker/Checker to users of CI.

Role management of Users:

a) Nabard users: User shall login with AD credentials.

b) External/CI users: Unique login ID for each user assigned by Admin user
of CI. Common/ group email IDs shall not be used as login IDs.

The user shall have option to select the role (Maker/checker/Normal

user/Advanced user/Admin ) assigned by Admin/Super user.
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The application should enable creation/deactivation of different user
types:
a) Business users
e Maker- Rights with Data submission
e Checker — Accept/Reject submitted data with option for
comments
Normal User — View rights for specific reports
Advanced User — Accept/Reject any return of particular
department/all departments
e Designer — Creation/Modification of Returns and Reports
Admin Users
e Admin — Assign Maker/Checker role to users
e Super User — Rights for creation/deactivation of users and
resetting credentials of all other users. He should be able to give
view access to external agencies/ client institutions for data
submitted by specific banks/ CIs. He should also be able to modify
submitted data from frontend

After creation of user or allotment of password by admin, user should
be forced to change default password.

Users should be able to reset/retrieve their passwords through
forgot/reset password feature using Email and SMS.

Super user should be able to generate user metrics

AD integration/Single sign on (SSO) and Multi Factor Authentication
(MFA) of module to enable Bank users login through AD credentials.

RETURN creation/modification:

a) The application should enable users at NABARD to create/develop
customised returns and publish it to desired clients/users for data
submission.

b) Allow creation of data items with different input values such as Date,
Integer, Float, Text etc with each field validating the data during
submission.

c¢) Enable admin users/development team/support engineer to add
validations, business logic for various parameters in the return at front-
end/UI. The system should allow to apply validations on data submitted
during various periods, multiple tables etc
The development team shall develop and modify Returns, Reports and
handle any other requirements arising from time to time.

Enable users and development team/support engineer to fetch data from
multiple tables

Enable users/ development team/support engineer to add formulas for
calculations on return parameters

Modification of existing returns by Designer and development
team/support engineer : addition/deletion/change of parameters,
validations, data fetch from tables, formulas to be enabled.

The application should have ability to save data for later submission.
(This is required to avoid loss of already filled data)

Workflow mechanism (with Maker/Checker) to be visible to the user
(maker) submitting data.

Timestamp at every stage of return submission including rejected
returns should be captured. All these timestamps should be retrievable
in the reports.
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k) Validation check mechanism: During the entry of data by maker, the
predefined sectional validations to be applied by the module and prompt
maker with appropriate messages(validation error report) pointing to
errors if any. The return shall move to next level/Checker, only after
satisfying all the validations.

The module shall allow Return submission through:
a. Manual data entry through portal
b. Manual file upload (xlsx, csv, jpeg, pdf, zip etc.) through portal
c¢. Automated Data Flow (ADF) channel

The module shall enable return submission through Bulk upload method

wherever required.

m) Exception Rules: Flexible prescription of due dates for the Returns by
Super User at Front End on request.

n) Short videos and work flow for each return and report to be developed
by Service provider and made available to end user at the respective
return/report page and/or any other place decided by NABARD.

REPORT generation methodology:

a) All the reports will be developed using PowerBI. The required licenses
for PowerBI will be provided by NABARD.

b) Reports to be generated/updated as per desired formats of departments
at HO or adhoc reports based on submitted data.

c) Ability to generate aggregate reports at sector/regional/country level etc
as per requirement of departments at HO and RO.

d) Frequency of every report will be decided by NABARD. The same will be
shared with the successful Vendor. Vendor has to provide parameterized
screen where NABARD should be able to change frequency of any report.

e) Drill Down facility for all reports should be made available

f) Output of reports may be exported into various format like text files
(various delimited), word file, Excel, PDF, CSV etc.

g) Report should be able to be generated for any input period / For any CI
/for any pre-defined geographical areas like state, region etc. with
flexibility in selecting parameters for generation of reports for purpose
of data blending.

h) Report generation must be facilitated with drag/drop facility to generate
customized reports based on captured parameters from multiple
returns.

Documentation to be provided by Vendor for Scope of work, Returns
from which Report is obtained, Validations/calculations involved etc.

The development/modification of Returns/Reports shall be done initially in
UAT environment (to be provided by NABARD) and deployed in production
server after successful testing and confirmation by respective departments.

The solution should support installation of the applications in scope on Test
Environment and assist NABARD or any third party agency authorized by
NABARD in carrying out User Acceptance Test (UAT). Selected Vendor shall
also develop and provide Test Cases (Unit, Integration and UAT) and
Methodology acceptable to NABARD.
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The proposed application shall be implemented in the Nutanix Acropolis
HCI environment in NABARD Data Centre.

The data collected through DCMS must be stored in a centralised database.
Further, data should be accessible using interfaces such as SQL Enterprise
Manager, TOAD etc.
The application to be compatible for report generation through SAP-
BO/Jasper etc
The application should be capable of email integration with MS Office 365
using TLS authentication and SMS https API integration
The application should be capable of UI based scheduling of alerts,
reminders, notifications, advisories etc through automated and on demand
SMS/Email.
The SMS/Email alerts to be generated at predefined intervals before and
after due date.
Project Documents, Application architecture diagrams, User Manuals,
Technical manuals and short videos are to be provided for all the
functionalities/modules/tools proposed for the solution separately. All
these have to be updated whenever there are changes.
The vendor should provide user manuals and design (both returns and
reports) manuals in both soft and hard copies.
If there is any data gap, the solution should support manual upload from CI
through an interface with maker-checker facility. (Data gap means the
input data items which are not directly available from CI’s production
system but are kept in records at CIs in any non-production
system/mechanism. )
Security Aspects
a) The Solution should have web interface with all User Friendly and
Security Features viz. Audit Trail, Access Control, Password Control, and
Report Extraction Control etc. in line with such Policies of NABARD,
which shall be defined and discussed with finally selected Vendor.
Vendors should have clear understanding and acceptance of same.
The audit trail module to enable user to track, monitor and analyse the
submission status of different returns/forms.
Audit trail to view all the errors occurred while using any feature.
Audit trail for each and every menu accessed and by which access is
available to Super user.
Audit trail for each and every transaction/login details along with login
name, date, time and Ip address is available to Super user.
Bidder has to meet the requirement of Audit/VAPT/CISO/CERT-In or
any statutory/regulatory and other compliances before going Live.
Bank conducts VAPT (Vulnerability Assessment & Penetration Testing)
and Information Security audit on regular basis. The Bidder/ OEM
needs to fix and comply with the findings of the VAPT/IS Audit/Secure
Coding Practices/CISO/CERT-In or any statutory/regulatory and other
compliances in terms of the solution provided under this RFP
The bidder is expected to maintain coding standards as per best industry
standards and bank reserves the right to audit the source code as per
industry standards

No.NB.HO.DIT/584 / DIT-026-01/202-23 dated 28 November 2022 Page 20 of 145




Testing

Bidder would assist NABARD in the following:

Functional tests to demonstrate that each component as well as entire
completed system performs the functions as it is designed to function
Automated Test Reports are to be shared by the Bidder before Go-Live
Test Reports for any customization done to be provided along with Release
notes. Test Reports should have reference to the proof of the system working
as per the functionalities desired.

Load tests to demonstrate the ability of the system to perform without
performance degradation under maximum traffic load carrying conditions
as defined in the OEM’s specifications. Load Test, regression testing to be
performed prior to Go-Live and the report to be shared with NABARD.
Performance tests are to be conducted to demonstrate satisfactory
performance during the testing phase prior to Go-Live

The bidder shall conduct the tests, rectify any problems and provide a fully
operational & efficient system.

After complete testing by Bidder, UAT will be done by the depts. /offices of
NABARD and later by a third party, if NABARD desires so.

Bidder should obtain an official signed document accepting the system
(“Final Systems Acceptance”) from the NABARD’s authorized personnel.
Post Go-Live, bidder should provide development & test environment in
NABARD’s premises for on-going customization & testing.

DASHBOARD

The unified dashboard should have an integrated view that fetches and
communicates required data in a clear manner. The dashboard should
provide a single solution that provides high level visualisation of desired
data in pre built formats in a dynamic manner while at the same time, also
offering the various functionalities that user has been granted access to.

a) Dashboard should have standard features and options to
generate reports/outputs in various formats such as TEXT, MS-
WORD, MS- EXCEL, XML, XBRL, JSON, PDF, PPT, CSV or any
other formats as per requirement of NABARD.

b) The Solution should provide facility for ad-hoc/self-service
report generation to facilitate report design, generation,
distribution and archiving. The solution should enable users to
generate their own reports through queries on variety of
parameters. Capability to store the already generated queries
for future use should be available.
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¢) Pictorial representation in the form of different graphs/charts
and other visualisations available latest in the market may be
provided to view the data.

d) The selected Vendor will implement BI and will enable various
BI reports/Dashboard as per requirement of NABARD in
coordination with DW team.

e) Availability of a chat bot on the dashboard to combine the
functionality of Escalation management, Help section and the
Contact Us feature.

The system should have bi-lingual (English and Hindi) interface for
navigation. All reports published/generated should also be bi-lingual.

Comprehensive training on the entire solution deployed along with
customizations is to be provided to NABARD’s project team & users (CIs and
Internal departments) and must cover both classroom and hands on.
Necessary training material and documents must be provided to the
participants.

ii. In case any bidder quotes open source software for any requirement given
in the RFP, then it is mandatory for the bidder to quote rightful subscription
and enterprise support charges to ensure compliance with the service levels
defined in the RFP. The bidder shall take into consideration future
takeover/ merger/ acquisition/ amalgamation of the open source software
to/ by other company. The bidder should give an undertaking stating the
continuation of support of the open source software delivered if any.

The vendor should provide application maintenance for error fixes,
additions / modifications to the software to cater to changes to data sources
and/or new reporting requirements during warranty and AMC period of the
contract.

The vendor should provide maintenance (AMC) for the entire installation (
software and database given as part of the solution) for a period of two years
post warranty period. All the current and valid documentation from
OEM/Vendor during the project period to be shared.

The Vendor should be able to provide uninterrupted services at various
offices of NABARD. The support team of the Bidder should ensure
remote/online support to users of any RO/TE/ClIs.

Defined Features (but not limited to):

Ability of Multi Database Connectivity for pull/push of Data.

Ability for scheduling the period of extraction.

Ability for different extraction schedule for different application.
Ability for Concurrent extraction of multiple source data streams.
Ability to load full / incremental Data on required frequency.

Ability for Data Quality check & Cleansing.

Capable of generating Data Gap report (Missing Data/incomplete Data).
Audit trail of each process and users involved.

SR e Ae T
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Availability of user management module for creating role based access
rights / privileges.
Ability to create dynamic reports based on various data points captured
as per requirement.

. Ability to create customized BI/EWS/Analytics reports as per
requirement.

Training

L.

Classroom training for NABARD and CI:

The class room training shall involve theoretical and Hands on approach using
UAT link. The Vendor shall share training material in soft copy to NABARD,
which on review and acceptance from NABARD, shall be shared with
participants of training.

Total Number of trainees from NABARD: 150
Total Number of trainees from CI: 1000

Number of Trainees per batch: 25

Total Number of batches from NABARD: 6

Total Number of batches from CI: 40

In addition to the above mentioned batches, any additional batches if required
during the project period and extension if any will be arranged at the same cost.
The training for NABARD/CI users shall be in HO/TEs/ROs/Other Training
institutes identified by NABARD

The infrastructure for training including class rooms, desktops etc shall be
provided by NABARD. The service provider may incur cost of Trainers and their
logistic arrangements.

The cost of trainers, logistics and materials may be indicated on per batch basis
by Bidder in the commercial proposal as per Annexure — L.

The training shall be in English and Hindi.

In addition to the conventional training materials (hardcopy, soft copy, link etc)
short videos are to be provided for all the functionalities/modules/tools
proposed for the solution separately, which shall be updated whenever there
are changes.

Web-access Requirements

.

The services/portal developed during the period of contract and made
accessible over internet will be setup by successful Vendor as per proposed
solution.

The Application should be user-friendly, dynamic and flexible (for addition of
new features, real time data in dashboard) and responsive. The maximum load
time for each page, including report generation, should be 3 seconds across the
various usage cycles. Application should have high throughput and low latency.
The initial proposed TPS (Throughput per second) of the system is 500

Bank will provide Hardware in the NABARD Data Centre on Nutanix Acropolis
HCI in Windows or Linux Server for hosting. All other requirements/licenses
required to support the application shall be procured/ implemented/
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configured by vendor in coordination with NABARD team. SSL Certificate will
be provided by NABARD, the same will be installed by vendor at DC and DR
Site.

The bidder is expected to develop a disaster recovery plan for restoration of
the system in the event of any disaster or major incident. The Disaster
recovery plan will be tested prior to go-live to verify DR readiness and then on
every subsequent DR Drill conducted by Bank. The DR drill period and
frequency will be decided by bank. The application should be able to switch to
DR with minimal manual intervention. In coordination with NABARD, SI
shall ensure smooth DR drill activity. The proposed Recovery Point Objective
(RPO) is 30 mins and Recovery Time Objective (RTO) is 60 minutes. The SI,
however, must ensure that there is ‘Zero Data Loss’

For the functionalities that require “occasional disconnected/offline”
operations, solution/application may be designed to use a local persistent
store/cache just for the purposes of offline capability and later sync as and when
connectivity is restored. As connectivity becomes ubiquitous, less of such offline
capabilities are needed.

APIs and Data Integration requirements:

For integration with internal applications like ECM/DW/FAMS/CLMAS
(NABARD’s Core Banking Solution)/ Empower
/RADP/NabNet/ERMS/SuperSoft etc for push/pull data.

For integration with external applications at CI, the Solution must have well
defined APIs so that applications can invoke such APIs, as authorized by
NABARD/CI based on requirement.

For integration with Statutory/Regulatory bodies or any organisation
authorized by NABARD for data sharing through API/webservices at no extra
cost.

The methodology will be adopted from case to case basis. In cases where
external data can-not be fetched directly from CI’s systems through
implemented API/Solution, vendor will ensure that implemented solution is
provisioned with facility to directly upload the delta/gap-data through
maker/checker facility at Cls.

The delta/gap-data may vary from CI to CI as such it is expected that
implemented solution is dynamic and flexible in nature to avoid
implementation issues in hindsight. Multiple data collection methods should
coexist such as APIs, file uploads, bulk uploads, messaging services etc.

Deliverables:

1.

Software package with system documents after customization

2. Original source code, Data dictionary and Database design. The same shall be

4.

updated for customizations.

. All Master Data (Name of the Bank, districts, bank code, RO, Zones, sponsor

banks, emails etc.) should be visible through at frontend and system to
periodically update it.
User and quick reference manuals.
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5. Training (Material + Hands on )

6. Perpetual Licenses with latest version of Application software or any other
software required for development/deployment as well as maintaining the
application post Go Live. ( Licenses for DB and Operating system shall be
provided by the Bank, as sufficient number of Microsoft licenses are available
with the Bank)

. Two onsite Report engineers, Two onsite Development engineers and Two

onsite support engineers. Any additional Report/support/Development
engineers to be provided at same cost.
The development team may consist of solution architect, business analyst,
tester, DB designer, onsite development engineers and any other resource
needed to make the team complete. The development engineers are required to
work onsite , while other team members may work offsite and may be called
onsite if required.

8. Project Phases and deliverables

Phase Project Specific Deliverables
Software package with

Delivery, installation and | documentation.
commissioning of software | Installation of software

Project Charter, Project Architecture
and Project Plan.

As Is report and Gap Assessment
Report.

Business Requirement (BR)
Document- including the measures,
dimensions, dimension hierarchy and
granularity

Functional Specification Document-
the software components and their
configuration to implement the
business requirements

Change Management Plan

Data model in the tables in which
source data is captured

Data model for the reports table
(dimension model) including
summary tables if any

Test Plan

Detailed design document for Reports
Data Mapping between source and
target

Set up build environment
Application code

Preparation of Test cases and
execution before Data migration for:
Unit testing, Integration testing,
Performance testing and user
acceptance testing by the Service
provider

Requirements Gathering and
Analysis

Build and Test
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Application demo to the application
owners and UAT before Data
migration

Data migration plan with all required
granular details and tools

Data Migration Preparation of test cases and execution
Migration of Data from DCMS 1.0 to
DCMS 2.0

Preparation of Test cases and
execution post Data migration for:
Unit testing, Integration testing,
Performance testing and user
acceptance testing by the Service
provider

Application demo to the application
owners and UAT post Data migration.

Go-Live Production Environment Readiness
Release notes preparation
Production Deployment and Support

Master training for IT & HO Deptt

o users on report/return development,
Training system and user management
Training to other NABARD Officers
Training to CIs users

Though it is an ongoing activity, a
complete documentation of the entire
solution along with user
manuals,hand-out and materials is
Documentation supposed to be submitted within 3
weeks of Go-Live and
versions/changes may be appended as
and when required during the entire
project period.

Production Support for day-to-day
Production Support issues

Maintenance

Role of Onsite Engineers

1. Have a clear understanding of technical and functional aspects of the
application.
. Create and Modify Returns and Reports as and when sought for.
. Assist Users to create/modify Returns/Reports.
. Modify published returns/reports as per the requirement of the departments.
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. Any creation/modification of Returns/Reports should be done in UAT and be
deployed in Production after successful testing and confirmation by
Department concerned.

. Create/deactivate/reset credentials of users

. Create Help documents (Text/Ppt/Video) for users

. Create/update FAQ document regularly

9. Knowledge transition to the new support teams

All the above mentioned activities shall be performed by Onsite engineers at no
additional cost.

Helpdesk
Involves two components:

1. Ticketing tool/Complaint module:
a. Objective: Registration and management of technical/functional queries
by users (CIs and NABARD)
b. The link for tool shall be provided in Home page of Web portal
c. To be integrated with office 365 Email and SMS
d. The tool shall have:
i. Complaint registration page: Captures User details such as Login
ID, Name, Contact No, Email ID automatically from the database.
The complaint description box, uploading support docs (pdf/jpg).
ii. Categorisation of Queries: Technical/Functional/ Department;
iii. Email/SMS alert facility for Users and Assignee
iv. Automated assignment of complaints to onsite engineers and
Departments based on the query type.

2. Resource personnel/Support:
a. First point of contact for CIs/Nabard users for any Technical and
functional queries
b. Shall coordinate between Users and Onsite engineers
(Development/Report/Support) / Departments/DIT Ensure team.

Chapter 3
Criteria for Evaluation of Bids

3.1 The evaluation process will include:

i.  The Technical and Commercial evaluation shall have weightage of 70% and
30% respectively for final evaluation.

ii. Technical evaluation of RFP response, which include scrutiny of proposal to
ensure that the Vendor/Bidder meets the eligibility criteria, has
implementation experience, solution offered complies with functional
technical specifications.

The proposal submitted by the Bidders shall be evaluated on the basis of
following 5 parameters which have been mentioned in detail in Annexure J :

Serial No. Parameter Marks Weightage
1 Technical Features 40
2 PoC 30
3 Presentation 15
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Site Visit
Technical Approach
Document

The Commercial Bid of the technically qualified Vendors/Bidders will be
opened on the date and time to be notified later.

The work order will be issued to the T1-L1 vendor subject to adherence to terms
and conditions. The successful bidder shall acknowledge the receipt of the work
order within 07 days from the date of work order and shall thereby confirm their
acceptance of the work order in its entirety without exceptions by returning
duplicate copy of work order duly signed and stamped in token of their
acceptance. The bidder should start working on the project within o5 days of
the acceptance of the work order failing which NABARD reserve the right to
forfeit EMD amount from the successful bidder.

The final decision regarding selection of Vendor/Bidder will be taken by
NABARD.

The implementation of the project will commence upon successful signing of a
contract between NABARD and the selected Vendor/Bidder. NABARD reserves
the right to reject any or all proposals fully or partially. Similarly, NABARD
reserves the right to include or not to include any Vendor/Bidder in the final
short-list.

3.2 Technical Evaluation
i.  The Envelope containing technical bids will be opened and the bidders meeting
eligibility criteria will be shortlisted.
ii.  The bidders need to explain their understanding of the project clearly in their
technical proposal.
iii.  The technical evaluation will be done based on the parameter in Annexure-J.
iv.  All bidders scoring more than 70 marks (in technical criteria) will be selected as
the Technically qualified bidders. In case, less than three bidders get more than
70 marks in the technical criteria, the top three bidders getting the maximum
marks in technical capability will be given preference, subject to to them getting
at least 60 marks.
Full marks i.e, 70 will be awarded to the bidder getting the highest marks.
Proportionate marks will be awarded to the other bidders as a percentage of the
highest marks received.

3.3 Commercial Evaluation:
The details of commercial format has been given in Annexure L

Table 2: Weighted Total Price: -

S Name of the Projects/Individual | Weightage
No | components
1@ | DCMS software along with necessary | 25
licenses for a minimum three year
warranty

(Hardware to be provided by
NABARD)

Implementation including
development of the forms and Reports
(specified in Annexure V) etc. Efforts
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following :-
i.

involved may be categorized as

Activity and
documentation related to
SRS/BRD etc.
Development,
deployment sample data
migration and testing of
returns, reports etc.
Integration with other
systems of the Bank
Documentation of entire
solution and process
including help manual
for all types of users

Data Migration to Production

Training to NABARD and CI

V.
Vi.
Vii.
Vviii.
IX.

Onsite Engineer cost#:

Development engineer
Report engineer

Support engineer

FTEs$

Support Desk (along with
tools if any)

AMC cost

period).

(AMC period would

commence after expiry of warranty

Total

100

@ DB and OS licenses will be provided by Bank

* Out of total cost of implementation in serial no.2, cost of ADF implementation is

# Number of resources and rate per resource may be indicated along with the total

cost.

$Post implementation, SI will have to provide for and factor in for all kind of services
such as Solutioning, Preparation of BRDs, Database Designing, Tuning, Testing etc.
and indicate the efforts converted into Full Time Equivalents (FTEs), as sought in
commercial bid form, in addition to the resources sought onsite to ensure the
delivery to the satisfaction of NABARD.

i.  Full marksi.e, 30 will be awarded to the bidder quoting the lowest price.
ii.  Proportionate marks will be awarded to other bidders as a percentage of the

lowest quote.

Bid will be awarded L1 out of all qualified technical bidders subject to
adherence to terms and conditions.

3.4 Overall assessment for calculation of L1:

i Marks scored in Technical evaluation and Commercial evaluation will be

added.
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i The bidder scoring the highest marks will be Li.

Chapter 4

4.1 Service Level Requirements

The vendor should provide 24*7 Support through Email and Phone without any
additional cost to bank and as and when required by the Bank.

Vendor will provide on-site support for addressing application related issues, if

1.

required by the Bank.

Support Lines

Service Description

Support  during  Business
Operation Hours of NABARD
8 AM to 8 PM (Monday to
Friday)

Support through Telephone and Email

Support after Business
Operation Hours of NABARD

Leave an email /SMS after regular business
hours. All calls will be returned the following
business day by 8 AM.

Time when scheduled
maintenance will be performed

Scope & schedule to be agreed mutually with
NABARD’s Operations Team.

The successful bidder will submit SLA as per the format provided in Annexure —
R.
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Chapter -5
Delivery and Payment Schedule

5.1 Expected Delivery Schedule

1.

The bidder will return the duly signed duplicate copy of the Purchase order
within 5 days from the date of purchase order.

. All Schedules will be calculated from the Zero Date, i.e. Date of issue of

Purchase Order.

. The Signing of SLA contract should be completed within 15 days of acceptance

of Purchase Order.

. The project should Go-Live within 180 days of issue of Purchase Order and not

later than 270 days under any circumstances.

. Project period: 3 years warranty from date of Go-Live + 2 years AMC after

expiry of warranty. However, the same should be extendable with maximum if
the Bank so desires based on mutual agreement.

5.2 Payment terms
Payment will be made in phased manner as under:

5.2.1 DCMS software

50% of DCMS software cost on delivery and installation of necessary softwares
along with licenses

20% of DCMS software cost on Go-Live

10% of DCMS software cost on completion of 1 year after Go-Live
10% of DCMS software cost on completion of 2 years after Go-Live
10% of DCMS software cost on completion of 3 years after Go-Live

5.2.2.a Implementation including development of forms and reports (except cost of
“Documentation of entire solution and process including help manual for all types of
users” as indicated in clause 2(iv) of the Commercial Form)

20% of Implementation cost on Pre-migration UAT sign off of 40% of returns
and reports given in Annexure-V

30% of Implementation cost on Pre-migration UAT sign off of next 60% of
returns and reports given in Annexure-V

20% of Implementation cost on Go-Live.

10% of Implementation cost on completion of 1 year after Go-Live

10% of Implementation cost on completion of 2 years after Go-Live

10% of Implementation cost on completion of 3 years after Go-Live

5.2.2.b Implementation of ADF

e 50% of ADF Implementation cost on development of solution and UAT sign
off
20% of ADF Implementation cost on Go-live of the solution in pilot CIs

30% of ADF Implementation cost on Go-Live of the solution in CIs
prescribed by NABARD.

5.2.2.c Documentation
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e 70% of the cost on submission of Documentation of entire solution and
process including help manual for all types of users
e 30% of the cost on acceptance by the competent authority

5.2.3 Data Migration

e 20% of Data Migration cost on Post-migration UAT sign off of 40% of returns
and reports given in Annexure-V
30% of Data Migration cost on Post-migration UAT sign off of next 60% of
returns and reports given in Annexure-V

e 50% of Data Migration cost on Go-Live.

5.2.4 Training to NABARD and CI

e 20% on acceptance of soft copy of training material from DIT
e 30% on completion of training to NABARD officers.
e 50% on completion of training to client institutions.

5.2.5 Onsite Engineer cost

e Shall be paid quarterly in the month following quarter
5.2.6 AMC cost

e Shall be paid quarterly in the month following quarter

Bids shall be quoted, and payment shall be made, in Indian Rupees only for the
services

The bids shall be quoted exclusive of GST. The GST should be indicated separately
as per the Commercial Bid Form given in Annexure — L.

The rates quoted in the tenders shall be firm and shall not be subjected to
variations on account of fluctuations in market rates, taxes or any other reasons
whatsoever for the project period.

The Bank may extend the contract on terms agreed to by the Bank and the Vendor
as per the cost quoted in Commercial Bid form. Under no circumstances, the
bidder can quote price more than that provided in the Commercial Bid Form.

All payment will be made on quarterly basis.

No monthly rental

No additional payment apart from the tender bid value will be done under any
circumstances.

All payments will be made by adopting electronic clearing system and electronic
fund transfer.

Deduction of Income Tax, Goods and Services Tax and other applicable statutory
duties would be as per the extant laws.
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Chapter-6
Other Important Terms and Conditions
1. Inspections and Tests
The Bank shall have the right to inspect and test the solution to confirm their
conformity to the Technical specifications, in which the bidder will have to provide
necessary support.

2. Bidder's Obligations
i. The Bidder is responsible for managing the activities of its personnel and will hold
itself responsible for any misdemeanours.

ii. The Bidder's representative & local office at Mumbai will be the contact point for
the Bank.

iii. The Bidder will treat all data and information about the Bank, obtained in the
execution of his responsibilities as confidential and will not reveal such information to
any other party without the prior written approval of the Bank. The Bidder will submit
Confidentiality Undertaking in format provided in Annexure-F.

3.0rder Cancellation / Termination of Contract

The Bank reserves its right to cancel the entire / unexecuted part of Purchase Order at
any time, by giving 30 days’ notice to rectify the issues, in the event of one or more of
the following conditions:

1. Delayin implementation of the Project beyond the specified periods for reasons
solely ascribed to the bidder.

. Breaches in the terms and conditions of the Purchase Order.

. Project adversely affecting the Core Systems or Core Business of the Bank and
the normal functioning of the Offices of the Bank.

. Failing to upgrade any or all of the critical Software within the period(s)
specified in the Contract or within any extension thereof granted by the Bank.

. Failing to perform any other obligation(s) under the Contract.

. Not providing after sales and maintenance services as per the SLA mentioned
in Chapter 4 of the RFP and any tickets raised are not resolved within SLA
timelines on more than three occasions.

. Termination for Insolvency: if the Bidder becomes bankrupts or otherwise
insolvent.

4.Notice

The Bank is at liberty to terminate the contract by giving 30 days' ‘Notice’ on failing to
provide satisfactory services. If the bidder provides remedy within 30 days of
termination notice, NABARD may reconsider its decision of termination.

The Bank, without prejudice to any other remedy for breach of contract, by giving 30
days’ written notice of default sent to the Vendor and if the Vendor fails to cure the
default within the notice period, may terminate this Contract in whole or in part.

5.Effect of Termination

The bidder agrees that it shall not be relieved of its obligations under the reverse
transition mechanism notwithstanding the termination of the assignment. Reverse
Transition mechanism would typically include service and tasks that are required to
be performed / rendered by the bidder to the Bank or its designee to ensure smooth
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handover and transitioning of Bank's deliverables and maintenance. The reverse
transition will be for the period of 3 months post the notice period.

1. Same terms (including payment terms) which were applicable during the term
of the contract should be applicable for reverse transition services

. In case the bank wants to continue with the bidder's services after the
completion of this contract then the bidder shall offer the same or better terms to the
bank. Unless mutually agreed, the rates shall remain firm.

iii. ~ The Bank shall make such prorated payment for services rendered by the bidder
and accepted by the Bank at the sole discretion of the Bank in the event of termination,
provided that the bidder is in compliance with its obligations till such date. However,
no payment for "costs incurred, or irrevocably committed to, up to the effective date
of such termination" will be admissible. There shall be no termination compensation
payable to the bidder.

iv.  Termination shall not absolve the liability of the Bank to make payments of
undisputed amounts to the bidder for services rendered till the effective date of
termination. Termination shall be without prejudice to any other rights or remedies a
party may be entitled to hereunder or at law and shall not affect any accrued rights or
liabilities or either party nor the coming into force or continuation in force of any
provision hereof which is expressly intended to come into force or continue in force on
or after such termination.

6.Indemnity

i. The selected bidder shall indemnify, protect and save the Bank against all
claims, losses, costs, damages, expenses, action suits and other proceedings, resulting
from infringement of any law pertaining to patent, trademarks, copyrights, Intellectual
Property Rights (IPR) etc. The format for Letter of Indemnity is given in Annexure-N.

il. Selected Bidder shall keep the Bank, its Successors, Assignees and
Administrators fully indemnified and harmless against loss or liability, claims actions
or proceedings, if any, that may arise from whatsoever nature caused to the Bank
through the action of its employees, agents, contractors, sub-contractors etc.

iii. =~ The indemnification is only a remedy for the Bank. The Selected Bidder is not
absolved from its responsibility of complying with the statutory obligations as
specified above. Indemnity would be limited to court awarded damages and shall
exclude indirect, consequential and incidental damages. However, indemnity would
cover damages, loss or liabilities suffered by the Bank arising out of claims made by its
client institutions and/or regulatory authorities.

iv. However, the Selected Bidder would be given an opportunity to be heard by the
Bank prior to making of a decision in respect of such loss or damage.

».Liability of The Selected Bidder

Bank shall hold the selected bidder, its Successors, Assignees and Administrators fully
liable against loss or liability, claims, actions or proceedings, arising out of non-
fulfilment of any obligations under the Contract.

ii. Selected Bidder shall be the principal employer of the employees, agents,
contractors, subcontractors etc. engaged by Selected Bidder and shall be vicariously
liable for all the acts, deeds or things done by its employees, agents, contractors, sub-
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contractors etc., whether the same is within the scope of power or outside the scope of
power, vested or instructions issued by the Bank under the Contract to be issued for
this tender. Such liability of the Selected Bidder will be restricted to the actual amount
of the Contract

1ii. However, the selected bidder would be given an opportunity to be heard by the
Bank prior to making of a decision in respect of such loss or damage.

iv. "Notwithstanding anything to the contrary elsewhere contained in this or any
other contract between the parties, neither party shall, in any event, be liable for any
indirect, special, punitive, exemplary, speculative or consequential damages,
including, but not limited to loss of income or profits."

8. Negligence

In connection with the work or contravenes the provisions of General Terms, if the
selected bidder neglects to execute the work with due diligence or expedition or refuses
or neglects to comply with any reasonable order given to him in writing by the Bank,
in such eventuality, the Bank may after giving notice in writing to the selected bidder
calling upon him to make good the failure, neglect or contravention complained of,
within such times as may be deemed reasonable and in default of the said notice, the
Bank shall have the right to cancel the Contract holding the selected bidder liable for
the damages that the Bank may sustain in this behalf. Thereafter, the Bank is to be
compensated for good the failure at the risk and cost of the selected bidder.

9.Force Majeure

. The bidder shall not be liable for forfeiture of its performance security,
liquidated damages or termination for default, if and to the extent that it's delay in
performance or other failure to perform its obligations under the contract is due to an
event of Force Majeure. For purposes of this Clause, "Force Majeure" means an event
beyond the control of the bidder and not involving the bidder's fault or negligence and
not foreseeable. Such events may include, but are not limited to, Acts of nature or of
public enemy, acts of Government of India in their sovereign capacity, acts of war, and
acts of the Bank either in fires, floods, strikes, lock-outs, epidemic, pandemic and
freight embargoes.

il. If a Force Majeure situation arises, the bidder shall promptly notify the Bank in
writing of such conditions and the cause thereof immediately. Unless otherwise
directed by the Bank in writing, the bidder shall continue to perform its obligations
under the Contract as far as it is reasonably practical and shall seek all reasonable
alternative means for performance not prevented by the Force Majeure event.

iii.  In such a case, the time for performance shall be extended by a period(s) not
less than the duration of such delay. If the duration of delay continues beyond a period
of three months. the Bank and the bidder shall hold consultations with each other in
an endeavour to find a solution to the problem.

iv. Notwithstanding the above, the decision of the Bank shall be final and binding
on the bidder.

10.Changes to RFP

The Bank also reserves the right to change any terms and conditions of the RFP and
its subsequent addendums as it deems necessary at its sole discretion up to the date of
submission of bids.
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The Bank reserves the right to extend the dates for submission of responses to this
document. Bidder shall have the opportunity to clarify doubts pertaining to the RFP
in order to clarify any issues they may have, prior to finalizing their responses.

Preliminary Scrutiny — The Bank will scrutinize the offer to determine whether it is
complete. whether any errors have been made in the offer, whether required technical
documentation has been furnished, whether the documents have been properly
signed. and whether items are quoted as per the schedule. The Bank may, at its
discretion, waive any minor non-conformity or any minor deficiency in an offer. This
shall be binding on the Vendor and the Bank reserves the right for such waivers and
the Banks decision in the matter will be final.

ii. Clarification of Offer — To assist in the scrutiny, evaluation and comparison of
offer, the Bank may, at its discretion, ask the Vendor for clarification of their offer. The
Bank has the right to disqualify the Vendor whose clarification is found not suitable to
the proposed project. The Bank reserves the right to make any changes in the terms
and conditions of RFP. The Bank will not be obliged to meet and have discussions with
any Vendor, and / or to listen to any representations.

iii. ~ Erasures or Alterations — The offer containing erasures or alterations will not
be considered. There should be no hand-written material, corrections or alterations in
the offer. Technical details must be completely filled up. Correct technical information
of the product being offered must be filled in. Filling up of the information using terms
such as "OK", "accepted", "noted", "as given in brochure / manual" is not acceptable.
The Bank may treat the offers not adhering to these guidelines as unacceptable.

iv. Pricing — It is absolutely essential for the Vendor to quote the lowest price at
the time of making the offer in its own interest. In the event of Bank not satisfied with

the Price Discovery in this process, bank reserves the right to initiate the tendering
process again through Limited or Open tender.

11.Information Ownership

All information processed, stored, or transmitted by bidder belongs to the Bank. The
bidder understands that civil, criminal, or administrative penalties may apply for
failure to protect information appropriately.

c12.Publicity
Any publicity by the Vendor in which the name of the Bank is to be used should be
done only with the explicit written permission of the Bank.

13.Compliance with Laws

Compliance with all applicable laws: The bidder shall undertake to observe, adhere to,
abide by, comply with and notify the Bank about all laws in force or as are or as made
applicable in future, pertaining to or applicable to them, their business, their
employees or their obligations towards them and all purposes of this tender and shall
indemnify, keep indemnified, hold harmless, defend and protect the Bank and its
employees/officers/staff/ personnel/representatives/agents from any failure or
omission on its part to do so and against all claims or demands of liability and all
consequences that may occur or arise for any default or failure on its part to conform
or comply with the above and all other statutory obligations arising there from.

ii. Compliance in obtaining approvals/permissions/licenses: The bidder shall
promptly and timely obtain all such consents, permissions, approvals, licenses, etc., as

No.NB.HO.DIT/584 / DIT-026-01/202-23 dated 28 November 2022 Page 36 of 145




may be necessary or required for any of the purposes of this project or for the conduct
of their own business under any applicable Law, Government Regulation/Guidelines
and shall keep the same valid and in force during the term of the project, and in the
event of any failure or omission to do so. shall indemnify, keep indemnified, hold
harmless, defend, protect and fully compensate the Bank and its employees/ officers/
staff/ personnel/ representatives/agents from and against all claims or demands of
liability and all consequences that may occur or arise for any default or failure on its
part to conform or comply with the above and all other statutory obligations arising
there from and the Bank will give notice of any such claim or demand of liability within
reasonable time to the Bidder.

14.Resolution of Disputes

i. All disputes and differences of any kind whatsoever arising out of or in connection
with the Purchase Order shall be referred to arbitration. The arbitrator may be
appointed by both the parties or in case of disagreement each party may appoint an
arbitrator and such arbitrators shall appoint an Umpire before entering on the
reference. The decision of the Umpire shall be final. Such arbitration to be governed
by the provisions of Indian Arbitration and Conciliation Act, 1996.

ii. The Bidder will submit a Pre Contract Integrity Pact as per the format given in
Annexure-D.

15. Jurisdiction

Notwithstanding anything contained herein above, in case of any dispute,
claim and legal action arising out of this RFP, the parties shall be subject to the
jurisdiction of courts at Mumbai, India only.

16. Privacy & Security Safeguards

The bidder shall not publish or disclose in any manner, without the Bank's prior
written consent, the details of any security safeguards designed, developed, or
implemented by the bidder under this contract or existing at any Bank location. The
bidder shall develop procedures plans to ensure that IT resources leaving the control
of the assigned user (such as being reassigned, removed for repair, replaced, or
upgraded) are cleared of all Bank data and sensitive application software. The bidder
shall also ensure that all subcontractors who are involved in providing such security
safeguards or part of it shall not publish or disclose in any manner, without the Bank's
prior written consent, the details of any security safeguards designed, developed, or
implemented by the bidder under this contract or existing at any Bank location.

17.Guarantees
Bidder should guarantee that the software used to service the Bank are licensed and
legal.

18. Contract Re-Negotiation

The Bank will reserve a right to re-negotiate the price and terms of the entire contract
with the bidder at more favourable terms in case such terms are offered in the industry
at that time for projects of similar and comparable size, scope and quality.

19.Corrupt and Fraudulent Practices

As per Central Vigilance Commission (CVC) directives, it is required that bidders /
Suppliers / Contractors observe the highest standard of ethics during the procurement
and execution of such contracts in pursuance of this policy:
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"Corrupt Practice" means the offering, giving, receiving or soliciting of anything of
values to influence the action of an official in the procurement process or in contract
execution AND

"Fraudulent Practice" means a misrepresentation of facts in order to influence a
procurement process or the execution of contract to the detriment of the Bank and
includes collusive practice among bidders (prior to or after offer submission) designed
to establish offer prices at artificial non-competitive levels and to deprive the Bank of
the benefits of free and open competition.

The Bank reserves the right to reject a proposal for award if it determines that the
bidder recommended for award has engaged in corrupt or fraudulent practices in
competing for the contract in question. The Bank reserves the right to declare a firm
ineligible, either indefinitely or for a stated period of time, to be awarded a contract if
at any time it determines that the firm has engaged in corrupt or fraudulent practices
in competing for or in executing the contract

20. Waiver

No failure or delay on the part of either party relating to the exercise of any right power
privilege or remedy provided under this RFP or subsequent agreement with the other
party shall operate as a waiver of such right power privilege or remedy or as a waiver
of any preceding or succeeding breach by the other party nor shall any single or partial
exercise of any right power privilege or remedy preclude any other or further exercise
of such or any other right power privilege or remedy provided in this RFP all of which
are several and cumulative and are not exclusive of each other or of any other rights or
remedies otherwise available to either party at law or in equity.

21. Violation of Terms

The Bank clarifies that the Bank shall be entitled to an injunction, restraining order,
right for recovery, suit for specific performance or such other equitable relief as a court
of competent jurisdiction (place of jurisdiction at Mumbai) may deem necessary or
appropriate to restrain the bidder from committing any violation or enforce the
performance of the covenants, obligations and representations contained in this RFP.
These injunctive remedies are cumulative and are in addition to any other rights and
remedies the Bank may have at law or in equity, including without limitation a right
for recovery of any amounts and related costs and a right for damages.

22, Non-Disclosure Information

The Selected Bidder shall not, without the Bank's prior written consent, disclose any
specification, plan, drawing, pattern, sample, or information furnished by or on behalf
of the Bank in connection therewith, to any person other than a person employed by
the Bidder in the performance of the work assigned to them. The Selected Bidder shall
be required to sign a Non-Disclosure Agreement with the Bank as per the prescribed
format provided in Annexure-E.

23. No Commitment to Accept Lowest or Any Offer/Bid

BANK shall be under no obligation to accept the lowest or any other offer received in
response to this offer notice and shall be entitled to reject any or all offers without
assigning any reason whatsoever. BANK has the right to re-issue tender/bid. BANK
reserves the right to make any changes in the terms and conditions of RFP that will be
informed to all bidders. BANK will not be obliged to meet and have discussions with
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any bidder, and/or to listen to any representations once their offer/bid is rejected. Any
decision of BANK in this regard shall be final, conclusive and binding upon the bidder.

24. Signing of The Bid

The bid shall be signed by a person or persons duly authorized by the Bidder with
signature duly attested. In the case of a body corporate, the bid shall be signed by the
duly authorized officers and supported by internal corporate authorizations.

25. Costs of Preparation & Submission of Bid

The bidder shall bear all costs for the preparation and submission of the bid. BANK
shall not be responsible or liable for reimbursing/compensating these costs, regardless
of the conduct or outcome of the bidding process.

26. Confidentiality of The Bid Document
The bidder, irrespective of his/her participation in the bidding process, shall treat the
details of the documents as secret and confidential.

27.Disclaimer

This RFP is not an offer by NABARD Bank, but an invitation to receive response from
Bidders. No contractual obligation whatsoever shall arise from the RFP process unless
and until a formal Contract is signed and executed by duly Authorized officers of
NABARD Bank with the Bidder.

28.Standards of Performance:

The bidder shall perform the services and carry out their obligations under the
contract with due diligence, efficiency and economy in accordance with the generally
accepted professional standards and practices. The bidder shall always act in respect
of any matter relating to this contracts faithful advisor to Bank. The bidder shall always
support and safeguard the legitimate interests of Bank, in any dealing with the third
party. The bidder shall abide by all the provisions/acts/rules etc. of Information
Technology law prevalent in the country. The bidder shall conform to the standards
laid down in RFP in totality.

29. Intellectual Property Rights:

No services covered under the contract shall be sold or disposed by the bidder in
violation of any right whatsoever of third party, and in particular, but without
prejudice to the generality of the foregoing, of any patent right, trademark or similar
rights, or any charge mortgage or lien. The bidder shall indemnify the Bank, from all
actions, costs, claim, demands, expenses and liabilities, whatsoever, resulting from
any actual or alleged infringement as aforesaid and at the expenses of the bidder, Bank,
shall be defended in the defense of any proceedings which may be brought in that
connections.

30.Miscellaneous:

The end product of the work assignment carried out by the Bidder, in any form, will
be the sole property of Bank. In the event the Bidder’s company or the concerned
division of the company is taken over/bought over by another company, all the
obligations under the agreement with Bank, should be passed on the compliance by
the new company new division in the negotiation for their transfer.
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Annexure-A
Bid submission & Conformity Letter
Note: This Bid Offer Covering letter should be on the letterhead of the Bidder and
should be signed by an authorized person.

Date--/--/2022

The Chief General Manager

Department of Information Technology,

National Bank for Agriculture and Rural Development
5th floor, C Wing, C-24, 'G' Block, Bandra-Kurla Complex,
P.B. No. 8121, Bandra (East),

Mumbai - 400 051.

Maharashtra

Dear Sir/ Madam,

Subject: Response to RFP Ref No NB.HO.DIT/ / DIT- /2021-22 dated
for procuring Data Collection and Management System 2.0.

We, the undersigned bidder, having read and examined the aforesaid RFP document

in detail, do hereby propose to extend the services as specified in the Tender document

referenced above and submit the Technical bid and commercial bid inside separate

envelopes in prescribed formats as per requirement.

We hereby declare that our bid is made in good faith, without collusion or fraud and
the information contained in the bid is true and correct to the best of our knowledge
and belief.

If our Bid is accepted, we will obtain the Performance Bank Guarantee from a Bank for
a sum equivalent to 10 percent of the Contract Price for the due performance of the
Contract, in the form prescribed by the Bank.

We agree to abide by this Bid for a period of 180 days from the last date of submission
of Bid and shall remain binding upon us and may be accepted at any time before the
expiration of that period.

We confirm that our prices are valid for entire project period and extended project
period if any.

We further confirm that, until the Purchase Order is accepted, this Bid, together with
NABARD’s written acceptance thereof and the notification of Award shall constitute a
binding Contract between us.

We also understand that we do not have any option to raise any objection against any
of the said processes defined in the RFP in any future date.

We understand and accept that NABARD is not bound by any other extraneous
matters or deviations, even if mentioned by us elsewhere either in our proposal or any
subsequent deviations sought by us, whether orally or in writing, and NABARD’s
decision not to accept any such extraneous conditions and deviations will be final and
binding on us.
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We understand that the Bank is not bound to accept the lowest or any Bid received.
Thanking you,

Yours sincerely,

Signature of Authorised Signatory
Name of Authorised Signatory
Designation

Name of the Organisation

Seal
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Annexure-B
Letter of Authorisation to Bid

Ref No: Date: --/--/2022

The Chief General Manager

Department of Information Technology,

National Bank for Agriculture and Rural Development
5th floor, C Wing, C-24, 'G' Block, Bandra-Kurla Complex,
P.B. No. 8121, Bandra (East),

Mumbai - 400 051.

Maharashtra

Dear Sir,

Subject: Authorization Letter for submitting bid documents.

REF: Your RFP dated

This has reference to your above RFP for procuring Data Collection and Management
System 2.0 with Five Years Contract Period post  Go-Live.
Mr/Mrs/Miss is hereby authorised to submit the bid documents, in
sealed format to participate in tender and to sign the contract on behalf of our
organisation for all the systems/ goods required by the bank as called for vide the
bank's request for proposal vide RFP dated on
behalf of our organization.

We confirm that all the prices quoted in tender by him shall be binding on us. He/ She

is also authorised to take decisions on behalf of the company till RFP process is
completed. Certified Xerox copy of Power of Attorney (P/A) of the person authorising
such person is duly submitted.

We hereby extend our full guarantee and warranty as per Clauses of Contract for the
goods and services offered against this RFP.

The specimen signature is attested below:

Specimen Signature of Representative

Signature of Authorizing Authority
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Name of Authorizing Authority (Certified Xerox copy of P/A of authorised
Signatory/authority is to be submitted)

Note: This letter of authority should be on the letterhead of the principal on whose
behalf the proposal is submitted and should be signed by a person competent and
having the power of attorney to bind the principal. It should be included by the Bidder
in its bid.
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Annexure-C
RFP Download Declaration
(On the organisation’s letter head)

Ref No: Date: --/--/2022

The Chief General Manager

Department of Information Technology,

National Bank for Agriculture and Rural Development
5th floor, C Wing, C-24, 'G' Block, Bandra-Kurla Complex,
P.B. No. 8121, Bandra (East),

Mumbai - 400 051.

Sir,

SUDJECL: .ttt

Kindly refer to your RFP NoO. ....cccccmviiiiiinncnnnen. published on the website
www.nabard.org downloaded from electronic media. We wish to confirm that we
have downloaded the complete RFP document from the website /electronic media. We
shall submit the RFP document as per your prescribed specifications for Technical &
Commercial Bid.

I/We have downloaded this RFP document from the internet site www.nabard.org
electronic media and I/we have not tampered / modified the RFP forms in any

manner. In case, if the same is found to be tampered / modified, I / we understand
that my / our bid will be summarily rejected and full earnest money deposit, if any will
be forfeited and I/we am/are liable to be banned from doing business with NABARD
/ other PSUs and/or prosecuted.

I /We shall submit a signed copy of the RFP, as a token of acceptance of all the terms
& conditions mentioned in the RFP.

Yours Sincerely,

Date:

Signature of Tenderer with Seal:
Phone:

Fax No.:

E-mail address:
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Annexure-D
Pre Contract Integrity Pact
(On Bond Paper Value of Rs 100/-)

Between

National Bank for Agriculture and Rural Development (NABARD)
hereinafter referred to as “The Buyer”

And

hereinafter referred to as “The Bidder”
Preamble

The Buyer intends to award, under laid down organizational procedures, contract/s

fOr e, . The Buyer values full compliance with all relevant laws of

the land, rules, regulation, and economic use of resources and of fairness

/transparency in its relations with its Bidder(s) and/or Contractor(s).

In order to achieve these goals, the Buyer will appoint Independent External Monitors

(IEMs) who will monitor the tender process and the execution of the contract for

compliance with the principles mentioned above.

Section 1 — Commitments of the Buyer

(1) The Buyer commits itself to take all measures necessary to prevent corruption and

to observe the following principles:

a. No employee of the Buyer, personally or through family members, will
in connection with the tender for, or the execution of a contract, demand,
take a promise for or accept, for self or third person, any material or
immaterial benefit which the person is not legally entitled to.

. The Buyer will, during the tender process treat all Bidder(s) with equity
and reason. The Buyer will, in particular, before and during the tender
process, provide to all Bidder(s) the same information and will not
provide to any Bidder(s) confidential / additional information through
which the Bidder(s) could obtain an advantage in relation to the tender
process or the contract execution.

c. The Buyer will exclude from the process all known prejudiced persons.

(2) If the Buyer obtains information on the conduct of any of its employees which is a

criminal offence under the IPC/PC Act, or if there be a substantive suspicion in this

regard, the Buyer will inform the Chief Vigilance Officer and in addition can initiate
disciplinary actions.

Section 2 — Commitments of the Bidder(s)/Contractor(s)

(1) The Bidder(s) / Contractor(s) commit themselves to take all measures necessary
to prevent corruption. The Bidder(s) / Contractor(s) commit themselves to
observe the following principles during participation in the tender process and
during the contract execution:

a. The Bidder(s) / Contractor(s) will not, directly or through any other person or
firm, offer, promise or give to any of the Buyer’s employees involved in the
tender process or the execution of the contract or to any third person any
material or other benefit which he/she is not legally entitled to, in order to
obtain in exchange any advantage of any kind whatsoever during the tender
process or during the execution of the contract.

. The Bidder(s)/Contractor(s) will not enter with other Bidders into any
undisclosed agreement or understanding, whether formal or informal. This
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applies in particular to prices, specifications, certifications, subsidiary
contracts, submission or non-submission of bids or any other actions to
restrict competitiveness or to introduce cartelisation in the bidding process.
The Bidder(s)/Contractor(s) will not commit any offence under the relevant
IPC/PC Act; further the Bidder(s) / Contractor(s) will not use improperly, for
purposes of competition or personal gain, or pass on to others, any
information or document provided by the Buyer as part of the business
relationship, regarding plans, technical proposals and business details,
including information contained or transmitted electronically.

. The Bidder(s)/Contractor(s) of foreign origin shall disclose the name and
address of the Agents/representatives in India, if any. Similarly the
Bidder(s)/Contractors(s) of Indian Nationality shall furnish the name and
address of the foreign Buyers, if any.

. The Bidder(s) /Contractor(s) will, when presenting their bid, disclose any and
all payments made, is committed to or intends to make to agents, brokers or
any other intermediaries in connection with the award of the contract.
Bidder(s) /Contractor(s) who have signed the Integrity Pact shall not
approach the Courts while representing the matter to IEMs and shall wait for
their decision in the matter.

(2) The Bidder(s) /Contractor(s) will not instigate third persons to commit offences

outlined above or be an accessory to such offences.
Section 3 — Disqualification from tender process and exclusion from
future contracts

If the Bidder(s) /Contractor(s), before award or during execution has committed a

transgression through a violation of Section 2, above or in any other form which put

their reliability or credibility in question, the Buyer is entitled to disqualify the

Bidder(s) /Contractor(s) from the tender process.

Section 4 — Compensation for Damages

(1) If the Buyer has disqualified the Bidder(s) from the tender process prior to the
award according to Section 3, the Buyer is entitled to demand and recover the
damages equivalent to Earnest Money Deposit/Bid Security.

(2) If the Buyer has terminated the contract according to Section 3, or if the Buyer is
entitled to terminate the contract according to Section 3, the Buyer shall be entitled
to demand and recover from the Contractor liquidated damages of the Contract
value or the amount equivalent to Performance Bank Guarantee.

Section 5 — Previous transgression

(1) The Bidder declares that no previous transgressions occurred in the last three
years with any other Company in any country conforming to the anti-corruption
approach or with any Public Sector Enterprise in India that could justify his
exclusion from the tender process.

(2) If the Bidder makes incorrect statement on this subject, he can be disqualified
from the tender process.

Section 6 — Equal treatment of all Bidders / Contractors/ Subcontractors

(1) In case of Sub-contracting, the Buyer Contractor shall take the responsibility of
the adoption of Integrity Pact by the Sub-contractor.

(2) The Buyer will enter into agreements with identical conditions as this one with all
Bidders and Contractors

No.NB.HO.DIT/584 / DIT-026-01/202-23 dated 28 November 2022 Page 46 of 145




(3) The Buyer will disqualify from the tender process all bidders who do not sign the
Pact or violate its provisions.

Section 7 — Criminal charges against violating Bidders(s) / Contractor(s)/

Subcontractor(s)

If the Buyer obtains knowledge of conduct of a Bidder, Contractor or Subcontractor,

or of an employee or a representative or an associate of a Bidder, Contractor or

Subcontractor which constitutes corruption, or if the Buyer has substantive suspicion

in this regard, the Buyer will inform the same to the Chief Vigilance Officer.

Section 8 — Independent External Monitor

(1) The Buyer appoints competent and credible Independent External Monitor for
this Pact after approval by the Central Vigilance Commission. The task of the
Monitor is to review independently and objectively, whether and to what extent
the parties comply with the obligations under this agreement.

The Independent External Monitor appointed for NABARD is :

Shri Pramod Kumar Dr. Sanjay Kumar

Sangewar, IRSS (Retd) Panda, IAS (Retd)

H.No. 12-5-65/1, Flat No. 109 OR | 515, Ward No.3

Sri Harsha Sethuram Unique Sideshwar Sahi

Vijayapuri Colony, South Cuttack City, Cuttack

Lalaguda, district

Secunderabad-500 017, Odisha - 753 008

Telangana State.

(2) The Monitor is not subject to instructions by the representatives of the parties and
performs his/her functions neutrally and independently. The Monitor would have
access to all Contract documents, whenever required. It will be obligatory for him
/ her to treat the information and documents of the Bidders /Contractors as
confidential. He / she reports to the Chairman, NABARD.

The Bidder(s)/Contractor(s) accepts that the Monitor has the right to access
without restriction to all Project documentation of the Buyer including that
provided by the Contractor. The Contractor will also grant the Monitor, upon
his/her request and demonstration of a valid interest, unrestricted and
unconditional access to their project documentation. The same is applicable to
Sub-contractors.

The monitor is under contractual obligation to treat the information and
documents of the Bidder(s) /Contractor(s) / Sub-contractor(s) with
confidentiality. The Monitor has also signed declarations on ‘Non-disclosure of
Confidential Information and of ‘Absence of Conflict of Interest’. In case of any
conflict of interest arising at a later date, the IEM shall inform Chairman,
NABARD and recuse himself/herself from that case.

The Buyer will provide to the Monitor sufficient information about all meetings
among the parties related to the Project, provided such meetings could have an
impact on the contractual relations between the Buyer and the Contractor. The
parties offer to the Monitor the option to participate in such meetings.

(6) Assoon as the Monitor notices, or believes to notice, a violation of this agreement,
he/she will so inform the Management of the Buyer and request the Management
to discontinue or take corrective action, or to take other relevant action. The
monitor can in this regard submit non-binding recommendations. Beyond this,
the Monitor has no right to demand from the parties that they act in a specific
manner, refrain from action or tolerate action.

No.NB.HO.DIT/584 / DIT-026-01/202-23 dated 28 November 2022 Page 47 of 145




(7) The monitor will submit a written report to the Chairman, NABARD within 8 to
10 weeks from the date of reference or intimation to him by the Buyer and, should
the occasion arise, submit proposal for correcting problematic situations.

(8) If the Monitor has reported to the Chairman, NABARD, a substantiated suspicion
of an offence under the relevant IPC/PC Act, and the Chairman NABARD has not,
within reasonable time, taken visible action to proceed against such offence or
reported it to the Chief Vigilance Officer, the Monitor may also transmit this
information directly to the Central Vigilance Commissioner.

(9) The word ‘Monitor’ would include both singular and plural.

Section 9 — Pact Duration

This Pact begins when both parties have legally signed it. It expires for the Contractor

12 months after the last payment under the contract, and for all other Bidders 6

months after the contract has been awarded. Any violation of the same would entail

disqualification of the bidders and exclusion from future business dealings.

If any claim is made/lodged during this time, the same shall be binding and continue

to be valid despite the lapse of this pact as specified above, unless it is

discharge/determined by the Chairman of NABARD.

Section 10 — Other provisions

(1) This agreement is subject of Indian Law, Place of performance and jurisdiction is
the Head Office of the Buyer, i.e. Mumbai.

(2) Changes and supplements as well as termination notices need to be made in
writing. Side agreements have not been made.

(3) If the Contractor is a partnership or a consortium, this agreement must be signed
by all partners or consortium members.

(4) Should one or several provisions of this agreement turn out to be invalid, the
remainder of this agreement remains valid. In this case, the parties will strive to
come to an agreement to their original intentions.

(5) Issues like Warranty/Guarantee etc. shall be outside the purview of IEMs.
(6) In the event of any contradiction between the Integrity Pact and its Annexure, if
any, the Clause in the Integrity Pact will prevail.

BUYER BIDDER

Name of the Officer Chief Executive Officer
Designation Organisation
NABARD

Witness Witness
1. 1.
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Annexure-E
Non-Disclosure Agreement Form
On bond Paper Value Rs 100/-

BY AND BETWEEN Company Limited, a company
incorporated under the

Companies Act, 1956 having its registered office at (hereinafter referred to as
the Implementation partner, which expression unless repugnant to the context or
meaning thereof be deemed to include its permitted successors) of the ONE PART;

AND

National Bank for Agriculture and Rural Development, a body corporate established
under an act of Parliament, viz., National Bank for Agriculture and Rural Development
Act, 1981 having its registered office at NABARD Head Office, C-24, “G” Block, Bandra
Kurla Complex, Bandra (East), Mumbai- 400051 (hereinafter referred to as
“NABARD” which expression shall unless repugnant to the context or meaning thereof
be deemed to include its successors and assigns) of the OTHER PART.

The System Integrator and NABARD are hereinafter collectively referred to as “the
Parties “and individually as “the Party”

WHEREAS:

1. NABARD is engaged in Banking business and floated a Request for Proposal
to appoint an System Integrator for setting up a Data Collection and Management
System 2.0 the scope of which is specified in RFP Ref No.NB.HO.DIT/ / DIT-
034-1/2021-22 dated 2022 and whereas
(Name of Vendor) has through
an RFP process, bid for the work. In the course of such assignment, it is anticipated
that NABARD or any of its officers, employees, officials, representatives or agents may
disclose, or deliver, to the System Integrator some Confidential Information (as
hereinafter defined), to enable the System Integrator to carry out the aforesaid exercise
(hereinafter referred to as " the Purpose").

2. The System Integrator is aware and confirms that the information, data and
other documents made available in the Agreement /Contract and thereafter regarding
the services delivered in this RFP or otherwise shall remain confidential.

3. The System Integrator is aware that all the confidential information under the
Bid documents or those shared under the terms of this Agreement or Contract is
privileged and strictly confidential and/ or proprietary to NABARD.

4. For the purpose of advancing their business relationship, the parties would
need to disclose certain valuable confidential information to each other. Therefore, in
consideration of covenants and agreements contained herein for the mutual disclosure
of confidential information to each other, and intending to be legally bound, the
parties agree to terms and conditions as set out hereunder.

5. Receiving Party means who receives the confidential information.
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6. Disclosing Party means who discloses the confidential information.

NOW, THEREFORE THIS AGREEMENT WITNESSETH THAT in consideration of
the above premises and NABARD granting the System Integrator and or his agents,
representatives to have specific access to NABARD property / information and other
data it is hereby agreed by and between the parties hereto as follows:

1. Confidential Information

(i)“Confidential Information” means all information disclosed/furnished by NABARD
or any such information which comes into the knowledge of the System Integrator
during the course of engagement, whether orally, in writing or in electronic, magnetic
or other form for the limited purpose of enabling the System Integrator to carry out
the assignment, and shall mean and include data, documents and information or any
copy, abstract, extract, sample, note or module thereof, explicitly designated as
"Confidential";

Confidential Information” also includes, without limitation, information relating to
installed or purchased Disclosing Party material or hardware products, the
information relating to general architecture of Disclosing Party’s network, information
relating to nature and content of data stored within network or in any other storage
media, Disclosing Party’s business policies, practices, methodology, policy design
delivery, and information received from others that Disclosing Party is obligated to
treat as confidential. Confidential Information disclosed to Receiving Party by any
Disclosing Party Subsidiary and/ or agents is covered by this agreement.

(ii) Information such as (i) intellectual property information; (ii) technical or
business information or material not covered in (i); (iii) proprietary or internal
information relating to the current, future and proposed products or services of
NABARD including, financial information, process/flow charts, business models,
designs, drawings, data information related to products and services, procurement
requirements, purchasing, customers, investors, employees, business and contractual
relationships, business forecasts, business plans and strategies, information the
Parties provide regarding third parties; (iv) information disclosed pursuant to this
agreement including but not limited to Information Security policy and procedures,
internal policies and plans and Organization charts etc.; and (v) all such other
information which by its nature or the circumstances of its disclosure is confidential

(iii)) “Intellectual Property Rights” means any patent, copyright, trademark, trade
name, design, trade secret, permit, service marks, brands, propriety information,
knowledge, technology, licenses, databases, computer programs, software, know-how
or other form of intellectual property right, title, benefits or interest whether arising
before or after the execution of this Contract and the right to ownership and
registration of these rights.

iv) The System Integrator may use the Confidential Information solely for and in
connection with the Purpose and shall not use the Confidential Information or any
part thereof for any reason other than the Purpose stated above.

Confidential Information in oral form must be identified as confidential at the time of
disclosure and confirmed as such in writing within fifteen days of such disclosure.

Confidential Information does not include information which:
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(a) Is or subsequently becomes legally and publicly available without breach of this
Agreement.

(b) was rightfully in the possession of the System Integrator without any obligation of
confidentiality prior to receiving it from NABARD, or prior to entering into this
agreement, the recipient shall have the burden of proving the source of information
herein above mentioned and are applicable to the information in the possession of the
recipient.

(c) was rightfully obtained by the System Integrator from a source other than NABARD
without any obligation of confidentiality,

(d) was developed by for the System Integrator independently and without reference
to any Confidential Information and such independent development can be shown by
documentary evidence.

(e) the recipient knew or had in its possession, prior to disclosure, without limitation
on its confidentiality;

(f) is released from confidentiality with the prior written consent of the other party.

The recipient shall have the burden of proving hereinabove are applicable to the
information in the possession of the recipient.

Confidential Information shall at all times remain the sole and exclusive property of
NABARD. Upon termination of this Agreement, Confidential information shall be
returned to NABARD or destroyed at its directions. The destruction of information if
any, shall be witnessed and so recorded, in writing, by an authorised representative of
each of the Parties. Nothing contained herein shall in any manner impair or affect
rights of NABARD in respect of the Confidential Information.

In the event System Integrator is legally compelled to disclose any Confidential
Information, System Integrator shall give sufficient notice of 45 days to NABARD to
prevent or minimize to the extent possible, such disclosure. System Integrator shall
not disclose to third party i.e. any Confidential Information or the contents of this
Agreement without the prior written consent of NABARD. The obligations of this
Clause shall be satisfied by handling Confidential Information with the same degree of
care, which the System Integrator will apply to its own similar confidential
information but in no event less than reasonable care. The obligations of this clause
shall survive the expiration, cancellation or termination of this Agreement.

2. Non-disclosure

The System Integrator shall not commercially use or disclose any Confidential
Information or any materials derived there from to any other person or entity other
than persons in the direct employment of the System Integrator who have a need to
have access to and knowledge of the Confidential Information solely for the Purpose
authorized above. The System Integrator shall take appropriate measures by
instruction and written agreement prior to disclosure to such employees to prevent
unauthorized use or disclosure. The System Integrator agrees to notify NABARD
immediately if it learns of any use or disclosure of the Con