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Data Analytics for Policy

Comprehensive dashboards designed for key stakeholders for data analytics and policy decisions

Centrally Sponsored Project For PACS Computerization
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Key features and reports

National Level - Centralized view for important State & District Level - District-level drill-down
milestones with drilled down. with trend analysis

ePACS Only - Monitoring of fully digitised PACS
Software Customisation - working on ePACS software

« Tracking of each software customization . . . . . . .
. ; . Financial Metrics - Tracking of financial metrics
« Tailored reporting options of the PACS

Qualitative Aspects of CSPCP - Non-financial

Tickets - Detailed analysis of tickets PE
performance insights

Figures reported below are indicative

Date Range Cut-off Date Audit Financial year YEP Financial year
© Home

Renort Date - - Last > 12 VRS 2 March 2023 2023-2024 2020-2021
March 2024 2024-2025 2021-2022

18/11/2025 3 3/22/2025 - 11/21/2025
Sanctioned PACS Dynamic Day end HOC Uploaded Audit completed YEP completed

67904 45187 35009 SIBA9S SRS

Count of PACS by State Name (Day end) Count of PACS by District Name (Day end) Total Day End HOC Uploaded Audit Done
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Rajasthan [ 2259 nasHik [ s> State Name  District Name PACS Name Last Last Day
Andhra Pra... [ 2011 scapur [ 13 Transactio  End Date
Chhattisgarn [l 1980 LaTuR [ - oo o
TS Aty e L e Madhya GUNA b PACS PADON 13/11/2025 |19/11/202¢
Pradesh
Madhya AGAR MALWA _ PACS DHARGLA 18/11/2025 |18/11/202¢
HOC Uploaded ®No @Yes Pradesh
Madhya AGAR MALWA  PRATHMIK KRASHI SAKH SAHAKRI  18/11/2025 | 18/11/202¢
i 6204 Pradesh SANSTHA MARYADIT SUSNER
a Madhya AGAR MALWA  PRATHMIK KRASHI SAKH SAHKARI  18/11/2025 | 18/11/202¢
@ Pradesh SANSTHA MARYADIT
2 CHANDANGAON
s Madhya AGAR MALWA  PRATHMIK KRISHI SAKH SAHKARI 18/11/2025 |18/11/202¢
= Pradesh SAMITI MARYADIT BAPCHA
3 x Maharashtra__ Ahilyanagar AJINKYA KASHTI V.K.STY.LTD. 14/11/2025 | 18/11/202¢
Maharashtra__Ahilyanagar AJNUJ V.KSTY.LTD. 14/11/2025 | 18/11/202%
oK 1 30 1 3 Maharashtra  Ahilyanagar AMALNER NO.2 VIVIDH KARYAKARI  12/11/2025 |18/11/202%
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» Advanced graphs, toggles, and task assignment features
» Peer comparison at district level

« Built-in Al conversational insight generator (pilot)
« Scenario planning functionality
(Note: Requires training for effective use; data accuracy depends on ERP stability)

Reports & Workflows Compliance + MIS
Last MIS pack: Not generated + Pending to send: 5 SendtoDCCB  Track Review  Download ZIP
Report

Interest Subvention Statement

Overdue Report ay, 2025 ®

Balance Sheet FY 202425 v

Trial Balance May 2025 v

P&L Statement YTD 202526 v

History
Date/Time.

13/11/2025, 93255 am

Surgi vs Peer Avg vs Dhaba
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Member penetration % Borrower %

Al Insights

YoY member growth % Qtr conversion % of NB

WhattopPACSdd  Quick Actions
« Dhaba converted 14% of non-borrowers last quarter via doorstep KCC camps & seed+fert bundle vouchers.

« Peer avg borrowerd% is 41.4; Surgi at 44.0. Focus: Somni, Karanja.

+ Women borrowers at 30% — dairy SHG tie-up raised this by +6 pp in Dhaba; replicate.

Hi. what is the total land in durg

+ Next best action: weekend camp in Somni (youth heavy) — target 60 sign-ups; nudge Mon/Wed.
« Share SHG success story from Dhaba on local WhatsApp.

Ask th

WhattopPACSdid  Quick Actions

+ Dhaba converted 14% of non-borrowers last quarter via doorstep KCC camps & seedfert bundle vouchers.
+ Peer avg borrower% is 41.4; Surgi at 44.0. Focus: Somni, Karanja.
+ Women borrowers at 30% — daiy SHG tie-up raised this by +6 pp in Dhaba; replicate.

Scenario Planning Apply last seasop’s pattern

Today’s Kharif disbursement: T—

If this seasor Kharif 2022: expected overdue by harvest ~ —.

Raise task

" Dashboard for policymakers |

Centralized Monitoring: Single platform for tracking activities
« Real-Time Insights: Live updates on operations and audits

« Peer Comparison: Benchmark performance across districts
« Operational Efficiency: Trends in membership, deposits, loans

Data-Driven Governance: Visual analytics for better planning




