











Farm Sector Development

Tribal Development Projects (as on 31 March 2025)

e Tribal Development Fund
e Sanctioned grant — %.62.94 Crore
e Disbursed amount —%.46.07 Crore

e 25 projects sanctioned in 15 districts
e 15108 families covered
e 8238 acres of Orchards established
e 8208 families benefitted through Orchard
e 4077 families benefitted through livelihood activities
e Annual incremental income through
e Orchards — Rs.30000
e Livelihood activities — Rs.95000

YV V V V VYV V V V

Development Grant Assistance (contd.)

JIVA Pilot Project in Kolli Hills, Namakkal District

JIVA Phase | completed, and |y EH=R{ K& 4{=ls Mo [V (- A0PL PR

JIVA — agro-ecology based programme to promote natural farming
Project in Alathur, Gundani and Gundur Panchayats in Kolli Hills
30 households transformed into natural farming homesteads
Implemented JIVA interventions in 1 to 1.5 acres of land per farmer
14 types of plant and cow dung-based bio-inputs

3 Custom hiring centers cum seed banks are setup in all three clusters

Inter cropping and Multi cropping models established in 30 orchards



Farm Sector Development Development Grant Assistance (contd.)
KW Soil Projects

Highlights

» 25 Projects sanctioned in 14 districts of Tamil Nadu

> Grant assistance of Rs. 14.71 Crore
> Soil Water conservation measures in 1300 ha

» Sunken pits, Water Absorption Trenches(WAT), field bunds, check dams,
bund plantation, agro-horticulture, agro-forestry, water harvesting
structures, farm ponds, etc.

» Soil fertility and productivity enhancement works in 1800 ha

= summer ploughing, tank silt application,
= Application of vermicompost, bio fertilizer, gypsum, FYM, etc.

Established 18 Automated Weather Stations
Disseminated Agro Advisory Services (AAS)

Trained 17,000 farmers in various climate resilient agricultural techniques
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Issued soil health cards to 6043 farmers

= with appropriate recommendations on the nutrient dosage to be used to
improve soil productivity and health.

» Gypsum and vermicompost application reduced the soil
compactness and increased the groundnut yield (1200 to 1600
kg/acre) and pod size as well




Farm Sector Development Development Grant Assistance (contd.)

Open sea cage cultivation
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» NABARD supported Cage cultivation of fish, prawn and oyster
> Implemented by CMFRI in Thoothukudi district
> Open Sea Cage Culture (6 m inner diameter and 4 m depth)

> Fishermen established the second unit by availing bank loan



Farm Sector Innovations

Seaweed Farming

3 pilot projects on
“Sustainable Seaweed

Farming”

Training on seaweed

processing

Mullakadu, Sippikulam
and Vaippar in
Thoothukudi district.

Market linkage
for seaweed products

Development Grant Assistance (Contd.)

Capacity building for
fishermen on
seaweed farming

Additional
income per year
Rs.1.5 - 2.0 lakh
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Farm Sector Development Development Grant Assistance (contd.)
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FSPF Grant Sanctioned: Rs. 24.25 Lakh

Brief Project: Drone-based precision farming to farmers including drone procurement,
operator training, and demonstrations in 12 villages, aiming to enhance input efficiency,
crop health, reduce manual labor, and promote climate-smart agriculture practices.
(Completed in October 2024)

Key Benefits: 244 demos covered 3,619 hectares. Spraying saved 50% chemicals, 70%
labor, and 90% water. Timely pest control improved yields, crop health, and reduced
pesticide residues, benefiting drought-prone areas significantly.

Way Forward: Expand drone services via FPOs, train more operators, promote wom-
en’s participation, support financing, partner with research institutions, and integrate
drones with digital agriculture platforms.



Special initiatives Development Grant Assistance (contd.)

Cauvery Delta Region

* Establishing the model integrated farming system (IFS) units for food and nutritional security
of Cauvery Delta Zone - Tiruvarur, Nagapattinam, Thanjavur, Mayiladuthurai & Pudukkottai
districts

* Sustainable Organic Rice Farming in the Cauvery Delta Zone through Direct Seeding for
climate adaptation - Thanjavur and Tiruvarur districts.

* Enhancing agricultural efficiency and rural empowerment in Cauvery Delta Zone through
Drone technology and Skill Development — Tiruvarur district.

* Promotion of 2 seaweed based FPOs in Pudukkottai district.

* FSPF project seaweed cultivation, processing, value addition and marketing for coastal
fisherfolk communities in coastal areas of Pudukkottai.

* Rural haat to market fish and fish products in P R Puram, Nagapattinam district.

Virudhunagar — An Aspirational District

* Organic cultivation of chillies in Virudhunagar district.

* Blockchain based Gl Traceability App for Virudhunagar Samba Vathal.

» LEDP on Value addition of Chiilies.

* Scope of chilli cultivation and export of chilli in Virudhunagar district.

+ Setting up a demonstrative drones, custom hiring centres for Chilli farmers in Virudhunagar —

Valarchi FPO and SEEDS FPO.



Farmer Producers Organizations Development Grant Assistance (contd)
(as on 31 March 2025)

Disbursement (X. Lakh)

e

CSS 10 K FPO 641.95

roDF-I> | 171.36
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/ » Sanctioned four FPOs under PODF-ID in niche areas \

* One Indigo FPO and
= Three Seaweed FPOs

» “Tarang-Celebrating Collectivisation” at Salem & Tirunelveli

» a three-day exhibition cum sales of products of 80 Pos
= FPOs & OFPOs
» Conducted a capacity building programme

» to digitize the FPO data through portals like NABFPO, MIS, LMS, and the Inspection

app.,
* to facilitate the hassle-free flow of data.
» The two day program was attended by participants (80) from 11 CBBOs and 45 POPIs.

> Facilitated CSS 10K FPO saturation drive
\ = all FPOs applied for various licenses and obtained (92% ). /




Computerisation of PACS Development Grant Assistance (contd.)

To digitise the legacy data of the PACS through ePACS Software.

NABARD is the implementing agency

Sanctioned computerization of 4532 PACS in Tamil Nadu & 45 in UT of Puducherry
4530 PACS in Tamil Nadu and 42 PACS in UTP are onboarded to new ePACS software
These PACS are performing daily operations in the ePACS software .
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The remaining PACS are progressing in various stages of digitization.
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Batch wise training imparted to all PACS officials to work on ePACS software

Under CDF-SOFTCOB
Provided Grant support of %.161.93 lakh
Agricultural Cooperative Staff Training Institute (ACSTI), Chennai

Conducted 180 Training programs
Trained 4224 participants from StCB, DCCB & PACS
.5 lakh for purchase of Capital Assets such as Smart Board.
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Scheme Name :_.fn_':'_‘ & ABC 1D No :TN10225 M._{)nbar:}san T |urun1ug2] Vivasaya Scvai h-juiyam

Business
Centre
(ACABCQ)

\
Grant sanctioned - %. 3.69 Cr Subsidy released - R. 3.02 Crore
State level workshop conducted at Chennai on 14 February 2025

District level workshops conducted at Coimbatore, Kancheepuram, Kanniyakumari, Krishnagiri,
Perambalur, Pondicherry, Ramanathapuram and Thanjavur

No. of projects sanctioned - 19 Total subsidy released - ¥ 2.14 Cr

Highlights : Conducted Regional coordination committee (RCC) meeting for Tamil
Nadu & UTP on 29 October 2024




Off Farm Development in Tamil Nadu

OFDD Disbursements 2024-25 -Rs.371.36 Lakh
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Development Grant Assistance (contd.)
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Job-oriented Skill Development Programmes - Grant of . 158.50 Lakh
Grant for 6 exhibitions (¥.58.36 Lakh) & a Mobile Van (%.5.85 Lakh)
Facilitated - Rural Haats (.15lakh) & Rural Marts (%.18.80 Lakh)

Grant assistance of ¥.53.98 Lakh sanctioned to promote Gl Products

Sanctioned .26 Lakh for DPR based projects in Tirunelveli, Vellore & Erode

A Gram Vihar has been approved in Chengalpattu district to promote Rural Tourism.



Credit
Planning

Design Thinking as part c;c BSM Shri.Hans Ra) Verma 1AS
at Intellect Design Arena Pvt. Ltd- addressnng DDMs in BSM

> Preparation, Printing and Launching of digitized PLPs
> 38 Districts of Tamil Nadu and UT of Puducherry

> Prepared State Focus Paper — 2025-26 for Tamil Nadu
» Conducted State Credit Seminar 2025-26



DMFI — Financial Inclusion Development Grant Assistance (contd.)

Sanctions 2024-25 (X 2212.74 lakh) Disbursements 2024-25

12,06 474 (¥981.08 lakh)

5.00

124.3

78.92

® Financial and Digital Literacy
Camps

= PoS/MPoS deployment
Street Play Programme

Positive Pay System

u CAPEX Support to RSETI

u Support for Setting up of CFL
m Financial and Digital Literacy Camps

= Micro ATM Deployment

Support for BHIM UPI App
Street Play Programme

. . . = Demonstration Van for Bankin,
» Financial Literacy Programs 8

Technology
« Special Focus districts p o kavgvetem
« Awareness on NPS Vatsalya and Atal Pension Yojana. CAPEX Support to RSETI

® Support for Setting up of CFL

« Grant assistance to RSETIs
* Procurement of equipment for training by RSETIs




DMEFI — Micro Finance

Sanctions 2024-25 (T 83.11 lakh)

LEDP
21.06

M Suvidha

40.5
MEDP
6.75
14.8
IWD 2025

« Sanctioned
= MEDP programs - ¥6.75 lakh

Development Grant Assistance (contd.)

Disbursement 2024-25 (¥ 174.98 lakh)

WSHG Additional  hoas
Interventions 0
15.18 11.82 E Commerce
' onboarding

Capacity Building 36.45

Programs (.7

Physical 2.17

Marketing
2.18 \
JLG \

20.19
MEDP

LEDP
86 24

» LEDP on “Red chillies value addition, marketing & training”

« Pipeline for sanction by HO

» Recommended M-Suwidha on sustainable livelihood generation for 500 JLG/SHG
members in Virudhunagar district.




Chairman, NABARD in Tamil Nadu




TN RO Review by DMD

DMD, NABARD in Tamil Nadu
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DMD handing over new vehicles to FPOs at Jawadhu hills & Interacting with RSETI, Kancheepuram




Government of Tamil Nadu - Dynamic Development Partner
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Government of Tamil Nadu - Dynamic Development Partner




s EVENTS

" W] NABARD Foundation Day
(Celebrated on 18 July 2024)
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International Womens Day
(Celerbrated on 14 March 2025) §




EVENTS

Viabiliy Plan
Review

Workshop for Statutory
Auditors & RCBs

Sagoserve
Interaction




Melas

Neithal and Nanjil
Thiruvizha

Tarang Mela
- Tirunelveli

Buyer Seller Meet
- Chennai

Tarang Mela
- Salem




TR Supervision of Banks

The supervisory role of Rural Cooperative Banks & RRBs has been vested with NABARD under section\
35(6) of the Banking Regulation Act 1949. Accordingly, Tamil Nadu Regional Office has been
undertaking statutory inspection of 28 Supervised Entities in TN & UTP.

During 2024-25, 20 Statutory inspections (2 StCBs, 2 RRBs, 16 DCCBs) were conducted through
“SuperSoft” which envisages digitalisation of the entire inspection process.

Eighteen inspections were conducted in Enhanced CAMELSC mode and two inspections were
conducted in CAMELSC Mode.

The RO also conducted the voluntary inspection of TNSCARDB after a long gap of 11 years.

Workshop on KYC/AML, Cyber Security and Fraud Monitoring for MDs/ GMs of Co-operative Banks
was organized on the 29 November 2024.

The Workshop for Statutory Auditors of Cooperative Banks was organised on 19 March 2025 and the
Workshop on ENSURE organized in virtual mode (MS teams) on 26 March 2025.

During 2024-25, IT examination of TNGB, PStCB, Tiruchirapalli DCCB and Salem DCCB were
conducted, and fraud study of the Tamil Nadu Grama Bank was conducted.

Provided faculty support for training of newly recruited Co-operative Auditors/ Assistant Directors at
Anna University on 25 November 2024.

Exit meetings were conducted in respect of inspected banks. /




Subsidiaries of NABARD
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Offers consultancy and
advisory services Pan
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NABKISAN Nabsamruddhi ﬁm
Extends credit for income generating Extends credit to legal entities for promotion, Non-Deposit taking systemically
activities to Federations, Trusts, expansion, commercialization and important NBFC-mFI — Middle layer

India Societies and Section 25 companies/ m,‘)‘?"_’mizat,io”f‘,’f °ff'famfﬂ:g:
MFls for on-lending to SHGs/ JLGs. activities, microfinance, ’
: education & Transport etc.
Extends credit to FPOs.
'
¢ v
HARBCERIDATION
VENTURES
SEBI registered AIF with Section 8 not for profit company with objectives
base corpus of X500 cr. of complement the efforts and providing support
and greenshoe option of to NABARD's development departments,
200 cr. Network, coordinate and collaborate with other

organizations to execute CSR projects

allied advancing hassle free services to low-
ousing,  income households with the vision to
become model MFl in the country

NAB #Z&01

Offers credit guarantee against credit

offered by Eligible lending institutions

through the trusts for AHIDF and FPO
financing
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Tamil Nadu




(®) NABARD

National Bank for Agriculture and Rural Development

www.nabard.org @ @ @/nabardonline






