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मुख्य महा प्रबंधक का संदेश 

मुझे, आंध्र प्रदेश राज्य में नाबार्ड द्वारा पररवर्डनकारी गतर्ववधियों के माध्यम से सशक्तर्करण की व्यापक झलककयां, 
ववत्तीय वर्ड 2024-25 के दौरान नाबार्ड आंध्र प्रदेश के्षत्रीय कायाडलय द्वारा की गई उल्लेखनीय यात्रा का प्रतर्बबबं - चेर्ना 
2025 प्रस्र्ुर् करर् ेहुए अत्यंर् प्रसन्नर्ा हो रही है. इस प्रकाशन में राज्य भर में ग्रामीण पररवर्डन और समावेशी ववकास को 
सक्षम बनाने में हमारे सामहूहक प्रयासों, दृक्टिकोण, समपडण और पररणाम समाहहर् ककए गए है.  

इस वर्ड के्षत्रीय कायाडलय ने ₹42,842 करोड़ की व्यापार उपलक्धि दर्ड की है र्ो कक सवडकाललक उच्च व्यापार उपलक्धि 
है. यह उपलक्धि हमारे भागीदारों और हहर्िारकों द्वारा हमारे प्रतर् व्यतर् ककए गए ववश्वास की पुक्टि है. ववलभन्न 
पहलों का समर्डन हेर्,ु ववकासात्मक और संविडनात्मक अनुदानों के रूप में ₹31.83 करोड़ की रालश का संववर्रण ककया 
गया, क्र्ससे ग्रामीण समुदायों में नवोन्मेर्, उद्यलमर्ा और सह्यर्ा को सम्बल लमला. 

हमारे, अत्यरं् महत्वपूणड दस्र्ावेर्, राज्य फोकस पेपर 2025-26 में प्रार्लमकर्ा प्राप्र् के्षत्र ऋण के र्हर् ₹4.24 लाख 
करोड़ की ऋण संभाव्यर्ा का अनुमान लगाया गया है. हमारे क्र्ला ववकास प्रबंिकों द्वारा साविानीपूवडक र्ैयार की गई 
संभाव्यर्ायुतर् ऋण योर्नाओ ं (पीएलपी) पर आिाररर् यह कायडनीतर्परक दस्र्ावेर्, प्रत्येक क्र्ल े की ववलशटि 
आवश्यकर्ाओं के अनुरूप लक्षक्षर् है और सार्डक ऋण पररतनयोर्न के ललए एक मागडदशडक के रूप में कायड करर्ा है.  

इस वर्ड के दौरान एक महत्वपूणड संस्र्ागर् ववकास, आंध्र प्रदेश के्षत्रीय कायाडलय का ववर्यवाड़ा में नए पररसर में 
स्र्ानांर्रण र्ा.  माननीय अध्यक्ष महोदय द्वारा हदनांक 4 हदसंबर 2024 को इस पररसर का उद्घािन ककया गया. 
इस नए कायाडलय पररसर से न केवल सुलभर्ा में वदृ्धि हुई है बक्ल्क यह राज्य के ववकास की कायडयोर्ना के सार् 
गहरे र्ुड़ाव के प्रतर् हमारी प्रतर्बद्िर्ा का भी पररचायक है. वपछले वर्ड, राज्य के आकांक्षी क्िलों, अल्लूरी सीर्ारामरार् ू
और पावडतर्पुरम मण्यम क्िलों में क्र्ला ववकास प्रबंिक (DDM) कायाडलयों के उद्घािन के माध्यम स ेहमारी र्मीनी 
स्र्र की पहंुच को और मर्बूर् ककया गया. इस गतर् को बनाए रखर्े हुए, इस वर्ड पूवी गोदावरी, पक्श्चमी गोदावरी 
और नंद्याल क्र्लों में र्ीन नए क्र्ला ववकास प्रबंिक (DDM) कायाडलय स्र्ावपर् ककए र्ा रहे हैं.  

मैं इस अवसर पर आंध्र प्रदेश सरकार, भारर्ीय ररर्वड बैंक, एसएलबीसी, बैंकों और भागीदार संस्र्ानों के प्रतर्, उनके 
तनरंर्र समर्डन और सहयोग के ललए हाहदडक आभार व्यतर् करर्ा हंू. मैं, के्षत्रीय कायाडलय को सहायर्ा व हदशातनदेश 
प्रदान करने हेर्,ु नाबार्ड के उच्च प्रबंिन र्ंत्र और ववभागाध्यक्षों के प्रतर् अपना हृदयपूवडक िन्यवाद अलभव्यतर् करर्ा 
हंू. इसके सार्-सार्, मैं हमारे आंध्र प्रदेश के्षत्रीय कायाडलय की िीम और हमारे क्र्ला ववकास प्रबंिकों के र्ुनून और 
अर्क प्रयासों के प्रतर् सराहना व प्रशंसा अलभलेखबद्ि करर्ा हूूँ, क्र्नके समवपडर् प्रयास हमारी सफलर्ा की नींव बन े
हैं.   

नवीन उद्देश्य के सार् आगे बढ़र्े हुए, मुझे पूरा ववश्वास है कक नाबार्ड ग्रामीण सशक्तर्करण और सर्र् ववकास को 
उत्पे्रररर् करर्ा रहेगा और ववत्तीय वर्ड 2024-25 के दौरान प्राप्र् सफलर्ाओं व चेर्ना 2025 में प्रभावी रूप से 
अलभलेखबद्ि की गई उपलक्धियों को आिार बनार् ेहुए, हम तनरंर्र प्रगतर् के मागड पर अग्रसर रहेंगे.  

 

एम आर गोपाल  

मुख्य महाप्रबंधक  

नाबार्ड, आंध्र प्रदेश के्षत्रीय कायाडलय  

विजयिार्ा  

 

 

 

 



Message from the Chief General Manager 

It gives me immense pleasure to present CHETANA 2025 – Comprehensive Highlights of 

Empowerment through Transformative Action by NABARD in Andhra Pradesh, a 

reflection of the remarkable journey undertaken by NABARD Andhra Pradesh Regional 

Office during the financial year 2024–25. This publication encapsulates the vision, 

dedication, and outcomes of our collective efforts in enabling rural transformation and 

inclusive development across the State. 

The year witnessed a historic milestone as the Regional Office recorded an all-time high 

business achievement of ₹42,842 crore—an affirmation of the trust reposed in us by our 

partners and stakeholders. Developmental and promotional grants amounting to ₹31.83 

crore were disbursed to support a wide spectrum of initiatives, fostering innovation, 

entrepreneurship, and resilience in rural communities. 

Our flagship State Focus Paper 2025–26 projected a credit potential of ₹4.24 lakh crore 

under priority sector lending. This strategic document, built upon meticulously prepared 

Potential Linked Credit Plans (PLPs) by our District Development Managers, serves as a 

compass for targeted and meaningful credit deployment aligned to the specific needs of 

each district. 

A landmark institutional development during the year was the relocation of the Andhra 

Pradesh Regional Office to its new premises in Vijayawada. Inaugurated by the Hon’ble 

Chairman on 4th December 2024, the new office not only enhances accessibility but also 

signifies our strengthened commitment to deeper engagement with the State’s 

development agenda. Our grassroots outreach was further reinforced with the opening of 

District Development Manager (DDM) offices in the aspirational districts of Alluri 

Sitaramaraju and Parvathipuram Manyam last year. Building on this momentum, three 

new DDM offices are being established this year in East Godavari, West Godavari, and 

Nandyal districts. 

I take this opportunity to express my heartfelt gratitude to the Government of Andhra 

Pradesh, Reserve Bank of India, SLBC, banks, and partner institutions for their persistent 

support and collaboration. I also extend my sincere appreciation to NABARD’s Top 

Management and Departments at Head Office for their continuous guidance. Above all, I 

commend the passionate and tireless efforts of our Andhra Pradesh Regional Office team 

and our District Development Managers, whose dedication has been the bedrock of our 

success. 

As we move forward with renewed purpose, I am confident that NABARD will continue to 

catalyse rural empowerment and sustainable development, building upon the successes 

achieved during FY 2024–25 and eloquently captured in CHETANA 2025. 

 

M R Gopal  

Chief General Manager 

NABARD, Andhra Pradesh Regional Office 

Vijayawada 
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                      Andhra Pradesh at a Glance 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Andhra Pradesh is endowed with plenty of natural and human resources with 

competitive socio-economic advantages. Its geographical spread over 1,62,970 sq. km 

makes it the 8th largest State in the country. Situated in a tropical region, the State has 

the second-longest coastline in the country with a length of 974 km, indicating a rich 

potential for marine fisheries. Andhra Pradesh is the tenth largest populated state in 

the country accounting for 4.09% of the total population, as per 2011 census. 
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Charting New Frontiers 

Andhra Pradesh Regional Office’s Performance in 2024-25 

Andhra Pradesh Regional Office (APRO), building on its enduring commitment to the 

development of Andhra Pradesh, made significant strides in advancing socio-

economic growth during the fiscal year 2024-25. Through a well-crafted strategy 

blending business facilitation, promotional initiatives, and institutional 

strengthening, APRO reaffirmed its dedication to driving the state’s progress and 

prosperity. 

Summary of Business Performance in FY 2024-25

 

 

• Andhra Pradesh Regional Office achieved a remarkable all time high business 

of ₹42842 crore during the year 2024-25. 

• A total grant of ₹31.81 crore was disbursed towards developmental and 

promotional activities across the state in the farm, off-farm, and banking 

sectors. 

• 11 inspections were conducted (03 RRBs, APStCB & 07 DCCBs) during the year. 

• NABARD in its State Focus Paper (SFP) has assessed credit potential of ₹4.24 

lakh crore for Andhra Pradesh under priority sector for the year 2025-26. The 

SFP was launched on 10 February 2025 by Shri Nara Chandrababu Naidu, 

Hon’ble Chief Minister at Andhra Pradesh Secretariat, Velagapudi. 

 

 

 

69%
2%

29%

Refinance

Infrastructure

Direct Finance
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Purpose  Amount Disbursed (₹ crore) 

 2023-24 2024-25 

Loans and Advances   

Refinance – Short-Term to RFIs 23390.08 25568.08 

Refinance – Long-Term to RFIs. 7388.96 4259.14 

Direct Refinance to Cooperative Banks  1200.00 1309.00 

Rural Infrastructure Development Fund 

(RIDF)  

2000.00 699.99 

NABARD Infrastructure Development 

Assistance (NIDA)  

41.27 6.46 

Credit Facility for Federations  7000.00 11000.00 

Sub-total  41020.31 42842.67 

Grant Products   

Farmer Producer Organizations  7.29 8.37 

Watersheds (Including Jiva)  4.17 4.36 

TDF – Maa Thota projects (Including Jiva)  5.96 8.79 

Farm Sector Promotion Fund  0.75 1.33 

Off Farm Sector  2.72 3.41 

Financial Inclusion  9.88 3.27 

Cooperative Development  1.22 0.86 

Micro Credit Innovations & Livelihood  1.85 1.34 

Others (CCF, R&D, RIPF)  0.19 0.09 

Sub-total  34.03 31.81 

Grand Total 41054.34 42874.48 

 

 

 

 

Snapshot of Major Performance Indicators during 

FY2024-25  
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Regular Lending: 

The  total refinance i.e. Long Term and Short Term Refinance extended to  Rural 

Financial Institutions (RFIs) in  the  State for  supporting their Short Term crop loans 

and Long term agriculture financing during FY2024-25 was ₹29827.22 crore, which 

constitutes nearly half of Agriculture ACP achievement of APStCB & RRBs during the 

year. In line with NABARD’s mandate of  strengthening rural financial institutions, 

substantial portion of  refinance was  given to  Rural Cooperative Banks (RCBs) (64%) 

followed by  Regional Rural Banks (RRBs) (36%).  
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Short Term Refinance:  

Short Term Loans in agriculture provide working capital to farmers for crop 

production which in turn addresses the food security needs of the country. NABARD’s 

short-term refinance supplements the resources of banks for meeting these 

requirements and channelizes credit to purposes, locations and activities in line with 

the policy initiatives taken by Gol. In addition to crop loans, NABARD’s short term 

refinance also supports various activities related to production and marketing needs 

in the rural sector. NABARD introduced a facility for RRBs and Co-operatives to avail 

ST (ASAO) and ST-Others Refinance at a floating rate linked to 91 Days T Bill rate in 

2022-23. Total ST Refinance of ₹25568.07 crore was released during 2024-25. 

Long Term Refinance:  

NABARD has always laid special emphasis on investment credit that leads to capital 

formation through asset creation and thereby sustainable development of rural areas. 

NABARD’s long term refinance provides credit to a wide gamut of activities ranging 

from basic land development and irrigation structures to high-end, technologically 

developed farm and non-farm activities with tenure ranging from 18 months to 5 years. 

LT refinance of ₹4259.14 crore was released during 2024-25. 

Long Term Refinance for Special Schemes to Augment Credit 

Flow to Thrust areas 

NABARD formulated a long-term refinance policy for extending long-term 

concessional refinance to RRBs and RCBs against the loans extended by them to all 

women SHGs under NRLM operationalized by the Ministry of Rural Development, 

GoI.  

NABARD also formulated special refinance schemes at a concessional rate of interest 

for various purposes which include conversion of PACS as Multi Service Centres 

(MSCs), promotion of WASH (Water, Sanitation & Hygiene) activities and support for 

micro food processing units.  

Subsidy Schemes 
 

1. New AMI 

The Agricultural Marketing Infrastructure (AMI) sub-scheme of ISAM is being 

implemented by the Ministry of Agriculture and Farmers’ Welfare, Government of 

India. The AMI sub-scheme of ISAM is applicable for new credit linked projects, 

where term loan has been sanctioned by eligible financial institutions from 

22.10.2018 onwards. NABARD is the channelizing agency for release of subsidy @ 



6 
 

25%/33.33% of the capital cost for institutions eligible for refinance by NABARD 

or any other FI such as State Financial Corporations (SFCs) approved by DAC&FW.  

Subsidy (advance + final) amounting to ₹5.54 crore was sanctioned during the year 

2024-25.  

 

2. Agri-Clinics and Agri-Business Centres (ACABC) 

The ACABC scheme continued to be implemented by Ministry of Agriculture and 

Farmers’ Welfare, Government of India, with NABARD acting as subsidy 

channelizing agency during FY 2023-24. The scheme covers full financial support 

for training and handholding, provision of loan and credit-linked back-end 

composite subsidy. The objectives of the Scheme are: 

 

➢ To supplement efforts of public extension by providing extension and other 

services to farmers either on payment basis or free of cost as per business 

model of agripreneurs, local needs and affordability of target group of 

farmers 

➢ To support agricultural development 

➢ To create gainful self-employment opportunities to unemployed 

agricultural graduates, agricultural diploma holders, intermediate in 

agriculture and biological science graduates with PG in Agri-related 

courses.  

During the year 2024-25, subsidy was sanctioned in respect of one agripreneurs 

amounting to ₹7.20 lakh, taking the cumulative sanctions/disbursements to ₹134.58 

lakh in respect of 21 agripreneurs. 
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Fixation of Unit Costs for various investment activities in farm and 

non-farm sector in the State of Andhra Pradesh for FY 2024-25 

 

Glimpses from SLUCC Meeting at Vijayawada 

 

NABARD Andhra Pradesh Regional Office conducted the SLUCC Meeting for fixation of the 

Unit Costs for the Year 2024-25 at Vijayawada on 25 June 2024. The meeting was attended 

by officials from State Government Departments including Agriculture, Horticulture, 

Fisheries, Sericulture, Ground Water Departments, representatives from SLBC, 

Commercial Banks, APStCB, RRBs, etc. Indicative unit costs were fixed for 251 activities 

under 09 sectors including 03 new activities pertaining to Fisheries sector viz, Open Sea 

Cage Culture, Ornamental Fisheries and Seaweed culture. The Regional Office published 

and widely disseminated a Handbook on the Unit Costs for FY 2024-25 and a detailed 

booklet containing the techno-economic parameters and terms & conditions to all the 

stakeholders for enabling banks to finance ATL. 
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Rural Infrastructure Development Fund (RIDF) 

Under RIDF Tranche XXX, NABARD has sanctioned a total amount of ₹1,854.54 crore 

for a wide array of rural development projects in Andhra Pradesh. These initiatives are 

aimed at strengthening infrastructure and service delivery across multiple sectors. The 

sanctioned projects are detailed below. 

Water Resources Department: An amount of ₹1,170.36 crore was sanctioned for 
the modernization and renovation of the Handri Niva Sujala Sravanthi (HNSS) Project 
– Phase II in Andhra Pradesh. The initiative is set to benefit a cultivable command 
area of 28,000 hectares. 

Roads & Buildings Department: ₹314.32 crore was sanctioned for the widening 
and strengthening of 191 rural roads across 25 districts of the state. This intervention 
is expected to benefit approximately 24.6 lakh people residing in 1,017 villages. 

Panchayati Raj Department: ₹369.86 crore was sanctioned for the upgradation 
and strengthening of 402 rural roads spanning 26 districts, anticipated to benefit 
around 17.43 lakh residents across 1,001 villages. 

During FY 2024–25, a cumulative disbursement of ₹699.99 crore was made to the 
Government of Andhra Pradesh under RIDF tranches XXIV to XXIX. These 
disbursements spanned multiple sectors including Irrigation, Health, Women & Child 
Development, Roads, Tribal Welfare, and Rural Water Supply, contributing 
significantly to the state’s rural infrastructure and welfare initiatives. 
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Waste Water Treatment Plant in Uddanam in Srikakulam district under 

RIDF XXVIII 
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RIDF Zonal & State Level Workshops  
 

The Regional Office organised three Zonal Level workshops at Kadapa, Guntur and 

Visakhapatnam for district level officials of implementing departments and one State level 

workshop at Vijayawada. Participants were sensitized on the latest policy guidelines of RIDF 

including usage of RIDF web portal by Implementing Departments for submission of Project 

Proposals and drawal application.  Other topics covered were various aspects of DPR 

preparation, project implementation and monitoring mechanisms. Ground level issues on 

implementation of RIDF projects were deliberated during the workshops. 

    

  
 

 
Shri M R Gopal, CGM, APRO addressing department officials at State Level Workshop on 

RIDF in Vijayawada 
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Performance under RIPF (2024-25) 

During the fiscal year 2024–25, two projects were sanctioned under the Rural 

Infrastructure Promotion Fund (RIPF), each expected to generate significant 

developmental impact: 

1. Provision of Essential Infrastructure at Kasturba Gandhi Balika 

Vidyalaya (KGBV), Panchalingala, Kurnool District: Financial 

assistance of ₹1.50 lakh was sanctioned for the installation of critical 

infrastructure, including an inverter and hand pump. This intervention aims to 

ensure an uninterrupted power supply and access to safe, hygienic drinking 

water for girl students residing in the KGBV Residential School, thereby 

enhancing their learning environment and overall well-being. Student from this 

school stood first in the state in the Class XII exams held in March 2025. 

Inverter at KGBV Residential school 

  

 

2. Establishment of a Low-cost Climate-smart Tissue Culture 

Laboratory at Pulivendula, YSR District: An amount of ₹8.60 lakh was 

sanctioned to the College of Horticulture, Pulivendula, for setting up a climate-

resilient tissue culture lab. This initiative is designed to facilitate the production 

of affordable, high-quality planting material within the district, particularly 

supporting the expansion of banana cultivation. In addition to improving 

agricultural productivity, the facility will serve as a demonstration and training 

centre for students on micropropagation techniques and the application of 

clean energy. It is also expected to inspire local entrepreneurship in the 

establishment of similar labs. 
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Business Initiatives Department (BID) 

During FY 2024–25, the Business Initiatives Department achieved significant 

milestones in supporting infrastructure and credit-related interventions in Andhra 

Pradesh. A total amount of ₹8,276 crore was sanctioned against a target of ₹13,335 

crore, achieving 62.07% of the target, while disbursements stood at ₹12,315 crore 

against a target of ₹12,207 crore, exceeding the target at 101%. 

NABARD Infrastructure Development Assistance (NIDA): 

• A term loan of ₹967.38 crore was sanctioned under NIDA to APTRANSCO for 

the construction and upgradation of substations and transmission lines across 

20 projects in various districts of Andhra Pradesh. 

• Disbursements under NIDA during the year accounted ₹6.46 crore released to 

AP Road Development Corporation (APRDC) against a sanctioned amount of 

₹1,158.53 crore for the widening and strengthening of 233 rural roads. 

Credit Facility to Federations (CFF): 

A cumulative amount of ₹6,000 crore was sanctioned under CFF to Andhra Pradesh 

State Civil Supplies Corporation Ltd. (APSCSCL) for procurement operations, 

achieving 100% of the targeted sanction. Disbursements stood at ₹11,000 crore, 

significantly surpassing the disbursement target of ₹7,800 crore (141%). 

Direct Refinance Assistance (DRA) to Cooperative Credit 

Banks: 

An amount of ₹1,309 crore was sanctioned and disbursed to the Andhra Pradesh State 

Cooperative Bank (APStCB) for on-lending to individual borrowers, achieving 100% 

of the annual target of ₹1,300 crore. 

Monitoring Visits pertaining to various BID projects: 

In line with the oversight mechanism for sanctioned limits, 30 sample-based 

monitoring visits were conducted by District Development Managers and Regional 

Office officials to various godowns under the CFF scheme for APSCSCL. Additionally, 

six on-site monitoring visits were undertaken for NIDA-supported projects, 

comprising one visit for APRDC, four for Andhra Pradesh Water Resources 

Development Corporation (APWRDC), and one for APTRANSCO, ensuring field-level 

validation of progress and compliance. 
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Unveiling of State Focus Paper 2025-26 

NABARD has been preparing the district-level Potential Linked Credit Plans 

(PLPs) since 1989 to map the credit potential under existing as well as new 

activities for boosting the rural economy. PLPs have become a precursor to the 

District Credit Plans over a period of time, as mandated by RBI.  

The State Focus Paper (SFP) is a collation of the potential identified in the PLPs 
and is used as a reference document for the preparation of the Annual Credit 
Plan by the SLBC.  

The State Focus Paper (SFP) 2025–26 was launched by the Hon’ble Chief 
Minister of Andhra Pradesh, Shri N. Chandrababu Naidu, on 10 February 2025 
at the State Secretariat, coinciding with the 229th and 230th meetings of the 
State Level Bankers’ Committee (SLBC). The launch event witnessed the 
presence of key dignitaries from the Government of Andhra Pradesh, Reserve 
Bank of India, SLBC, and senior officials from banks and financial institutions. 

On the occasion, the Hon’ble Chief Minister reiterated the State’s commitment 
to rural transformation through increased investments in agriculture, 
horticulture, allied sectors, MSMEs, and rural enterprises, in alignment with 
the Swarna Andhra Vision 2047. He also emphasized the need for leveraging 
institutional credit to improve rural livelihoods through livestock promotion 
and infrastructure development. 

Shri M R Gopal, Chief General Manager, NABARD AP RO, presented the SFP 
2025–26, projecting a total priority sector credit potential of ₹4.24 lakh crore—
a 19.4% increase over the previous year. Of this, ₹2.26 lakh crore has been 

Corporate Planning & DDM Corner 
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assessed under agriculture and allied sectors, ₹1.28 lakh crore under MSMEs, 
and ₹60,895 crore under other priority sectors. 

The SFP continues to serve as a critical tool for guiding infrastructure 
investments, institutional credit planning, and sectoral interventions for 
inclusive rural growth. 

 

Snapshots of PLP Launches in some of the districts.. 

 

 

Chittoor district 

 

 

 

Vizianagaram 



 

15 
 

 

Prakasam district 

 

 

 

West Godavari 

 

Sri Satyasai district 
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Srikakulam 

 

Visakhapatnam district 

 

In the Field and at the Forefront: DDMs Bridging Gaps 
and Driving Rural Progress 

 

District Development Managers (DDMs) play a pivotal role in anchoring credit 
planning, monitoring, and fostering coordinated efforts among banks, 
government departments, and development agencies to ensure effective credit 
deployment at the district level. 

During the year, the Regional Office conducted six Bimonthly Structured 
Meetings (BSMs), including one onsite BSM that provided field-level exposure 
to key development interventions in Chittoor, Tirupati, and Annamayya 
districts. To further enrich the knowledge base of DDMs, guest lectures on 
diverse themes in rural development were also arranged as part of these 
engagements. 
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On-site BSM at Talakona, Tirupati District 
 
The Fifth Bi-monthly Structured Meeting of DDMs was held on 6th–7th February 
2025 at Talakona, Tirupati District, with the participation of Shri B. Satish Rao, 
CGM, CPD, Head Office, along with CGM/OIC, APRO and senior officers from the 
Regional Office. 
 
The meeting focused on strategic priorities including the Regional Office’s relocation 
to Vijayawada, PACS computerization, concessional refinance in aspirational 
districts, and enhancing MSME linkages. CGM, CPD highlighted key digital 
initiatives such as the DDM Connect App and digitized PLPs, urging DDMs to foster 
innovation, engage stakeholders effectively, and strengthen grassroots development 
outcomes. 
 
The forum also served as an opportunity to review field-level implementation, 
encourage cross-learning, and reaffirm the evolving role of DDMs as proactive 
facilitators of convergence in the rural development ecosystem. The on-site setting 
enabled contextual discussions and first-hand appreciation of regional challenges 
and opportunities. 
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Opening of 02 new DDM offices in Andhra Pradesh 

A New Dawn for Alluri Sitaramaraju & Parvathipuram Manyam 

districts 

To deepen its engagement in remote and tribal districts, NABARD inaugurated 

two new District Development Manager (DDM) offices in Alluri Sitaramaraju 

(ASR) and Parvathipuram Manyam on 29 and 30 July 2024 respectively. Shri 

M R Gopal, Chief General Manager, Andhra Pradesh Regional Office, led the 

inaugural visits, underscoring NABARD’s steadfast commitment to inclusive 

rural transformation. The visit to ASR included meaningful interactions with 

key stakeholders in Paderu, distribution of agricultural implements under the 

Tribal Sub-Plan, and showcasing of key interventions like SHG-bank linkage, 

KCC loan support, and a mobile ATM van initiative.  

At Parvathipuram Manyam, the new office was inaugurated in the presence of 

the District Collector, Shri Shyam Prasad, IAS. In a significant show of local 

support, the Collector appreciated NABARD’s interventions and assured 

continued collaboration. CGM highlighted NABARD’s developmental roadmap 

for the district, referencing initiatives like JIVA and future projects designed to 

promote sustainable livelihoods and rural prosperity. With the onboarding of 

Shri Ravuri Chakradhar and Shri Sadhu Dinesh Kumar Reddy as DDMs for ASR 

and Parvathipuram Manyam respectively, NABARD’s outreach in these 

aspirational districts has gained fresh momentum. 

 

 

Parvathipuram Manyam RCO 

 

 

Alluri Sitaramaraju RCO 
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Watershed Development  

      

• NABARD has played a pioneering role in promoting watershed 

development in Andhra Pradesh since the launch of the Indo-German 

Watershed Development Programme (IGWDP) in the 1990s. Anchored 

in a participatory approach, these initiatives have significantly enhanced 

agricultural productivity, resource conservation, and livelihood security 

in rain-fed regions. The focus remains on soil and water conservation, 

dryland horticulture, and climate-resilient agriculture—particularly 

across nine districts of the state. These efforts aim to rejuvenate 

groundwater aquifers, reduce soil erosion, and strengthen the climate-

proofing of vulnerable Agro-ecosystems. 

 

• As of date, 221 watershed projects have been sanctioned in the state, 

covering a cumulative area of 2.48 lakh hectares, with grant assistance 

amounting to ₹24,594 lakh. In FY 2024–25, NABARD sanctioned three 

new community-based projects under the Watershed Development 

Fund (WDF), further deepening its outreach in natural resource 

management. 

 

 

 



 

20 
 

  

 
 

 

• During the year, ₹435.83 lakh was disbursed towards ongoing projects, 

surpassing the annual target with a 100.20% achievement rate. 

Monitoring and handholding continued to be a priority, with 65 field 

visits conducted under WDF-supported initiatives. At present, Andhra 

Pradesh has 11 active projects, comprising 10 watershed and one non-

watershed initiative under implementation. 

 

Revitalizing Water Sources through Community Efforts in Vadlakunta Watershed, 
Annamayya District 
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Tribal Development 

• To ensure sustainable livelihoods for tribal communities residing in 

remote and interior regions, NABARD has been actively implementing 

Tribal Development Projects, popularly known as Maa Thota, under the 

Tribal Development Fund (TDF). These projects aim to enhance income, 

ecological sustainability, and quality of life through orchard-based and 

alternate livelihood interventions. 

 

• During FY 2023–24, NABARD sanctioned five new TDF projects—two 

in Alluri Sitarama Raju (ASR) district, and one each in Krishna, Kurnool, 

and Vizianagaram districts. Notably, one of these is a non-orchard-based 

livelihood initiative focused on 400 tribal fishermen families. The 

project, titled "Ecosystem-based Livelihood Enhancement of the Yanadi 

Tribal Community", targets mangrove-dependent households in Koduru 

and Nagayalanka mandals of Krishna district. 

 

 

• An amount of ₹510.95 lakh was disbursed under TDF during the year, 

marking a 101% achievement of the annual target. Cumulatively, 65 TDF 

projects have been sanctioned in Andhra Pradesh, of which 16 are 

currently ongoing. These projects collectively cover 39,796 acres and 

support sustainable livelihoods for 43,511 tribal families. 

 

Particulars Numbers/ Amount (₹ crore) 

No. of TDF projects 65 

No. of beneficiary families 43,511 

Total Orchard area (acres) 39,796 

Total Grant Amt. Sanctioned 177.89 

No. of projects with CSR aid 07 

Total CSR contribution sanctioned 6.67 
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From Barren Land to Blossoming Livelihood: The Maa Thota Journey of 

Pulli Bai 

 

In the tribal hamlet of L.K. Thanda, Gadivemula Mandal, Nandyal District, Smt. P. Pulli Bai, 

a 56-year-old tribal woman, once faced the grim realities of uncultivable land, seasonal 

migration, poor income, and social vulnerabilities. Her 8-acre land was marked by 

undulating terrain, limited groundwater, and low agricultural viability. The family, like 

many others in the area, survived on meager rainfed crops and was exposed to exploitative 

practices like arrack making due to lack of alternatives. 

With the intervention of NABARD’s Maa Thota initiative under the Tribal Development 

Fund, Pulli Bai’s life began to change. Her one-acre land was developed through scientific 

planning and convergence with MGNREGS and APMIP, enabling land leveling, drip 

irrigation, and borewell installation. High-quality mango and guava saplings were planted, 

teak was grown along borders, and millets and vegetables were intercropped to ensure short-

term returns. 

The family received intensive training on WADI development, pest management, organic 

inputs, and climate-resilient farming. Exposure visits helped them learn from successful 

models. For the first time, Pulli Bai and her family began cultivating their land with 

knowledge, confidence, and a vision for the future. 

The results were transformative. Income from vegetables and rainfed crops began flowing 

in. Groundwater was efficiently shared through community-managed drip systems. 

Migration stopped, and the family was weaned away from anti-social practices. Legal land 

ownership through pattadar passbooks gave them security and access to credit. One of Pulli 

Bai’s children is now employed as a District Surveyor, and the entire family now lives with 

dignity and purpose. 

The land value has appreciated exponentially—from ₹10,000 to over ₹12 lakh—while the 

social impact has been even more profound. Women, once engaged in illicit brewing, are 

now active participants in horticulture. Children are enrolled in quality schools, and 

aspirations have risen beyond survival. 

Pulli Bai’s story reflects the essence of the Maa Thota programme—community-driven, 
sustainable, and life-affirming. It showcases how tribal families, with the right support and 
capacity building, can reclaim their land, livelihoods, and future with resilience and pride. 
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JIVA 

• JIVA, an agroecology programme has been successfully grounded in 04 
projects in 03 districts (Prakasam, Srikakulam & Parvathipuram 
Manyam) under JIVA pilot phase (03 completed TDF project areas and 
01 in completed Watershed project area). Upscaling phase covering 1869 
beneficiaries with an amount of ₹221.16 lakh was sanctioned in all four 
ongoing projects during 2024-25. 

• An amount of ₹80.52 lakh was disbursed during the FY2024-25 towards 
these projects. 
 

 

          Happy Farming - Jiva Beneficiary from Prakasam district 

 
      

 
 

From Soil to Soul: JIVA Brings Joy Home 
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Farmer Producer Organizations (FPOs) 

NABARD has been promoting farmers' collectives in the form of FPOs to 

address the critical issues of technology adoption, value addition, aggregation, 

and marketing through a collective and professional approach.  

• NABARD sanctioned 02 new FPOs in FY25 under PODF-ID, thus taking 

total no. of FPOs sanctioned in Andhra Pradesh from 448 to 450. 

• During FY2024-25, an amount of ₹54.00 lakh has been sanctioned 

towards FPO management cost to 03 CSS FPOs and ₹214.11 lakh has 

been sanctioned towards Equity Grant Support to 40 FPOs under CSS 

on 10000 FPOs.  

• To create awareness among bankers about FPO financing, NABARD 

organised 02 “Sensitization cum Exposure visit for Bankers” at Kadapa 

and East Godavari districts. During the exposure visit, bankers visited 

and witnessed the activities of NABARD promoted FPOs.  

• Tarang - FPO Mela-: RO has successfully organized 2nd phase of 

Tarang- FPO/ OFPO Mela at Tirupati from June 13th to 15th, 2024 in 

coordination with SFAC & ONDC. 40 stalls were set up in the exhibition 

displaying a diverse range of agricultural and horticultural products, as 

well as value-added items such as groundnut chikki, organic mangoes, 

millet products, organic jaggery, organic rice, etc. Artisanal products like 

woodcraft and kalamkari from various districts of Andhra Pradesh were 

also showcased. 

 

Inauguration of Tarang Mela at Tirupati 
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NABARD sanctioned an amount of ₹345.43 lakh and disbursed an amount of 

₹837.29 lakh under various FPOs schemes such as PRODUCE, PODF-ID and 

CSS fund during the year.  

FPO-Bankers' Meet for Extending Credit Facility to FPOs 

 To facilitate interaction between banks and Farmer Producer Organizations 

(FPOs) and promote the extension of credit facilities to FPOs, the Regional 

Office organized two Sensitization Workshop cum Exposure Visits in Kadapa 

and Kakinada districts on 11th September 2024 and 12th March 2025, 

respectively. These meetings aimed to raise awareness about credit and the 

Credit Guarantee Scheme for FPOs among bankers. The workshops were 

attended by NABARD RO officials, DDMs, bankers, NBFCs, startups, and 

representatives from various FPOs and CBBOs. 

  
 FPO-Bankers' Meet at Kadapa  FPO-Bankers' Meet at Kakinada 
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FPO Footprint: Scaling Rural Empowerment 

 

 

 

 

 

 

 

 

 

S. No Particulars Status 

1 Total no. of FPOs sanctioned 450 

2 No. of FPOs registered 437 

3 Aggregate Grant sanctioned ₹ 103.00 cr 

4 No. of FPOs market linked 227   

5 No. of Shareholding members mobilised  2,28,653  

6 No. of women members in FPOs 65,935  

7 Equity mobilised ₹27.84 cr 

8 No of FPOs credit linked 246 

9 No. of FPOs Registered on e-NAM 84 

10 No. of FPOs Registered on NCDEX 13 

11 Turnover of FPO > ₹30 lakh 68 

12 No. of FPO that availed BDA under PODF-ID 95 

13 No. of FPO that availed equity grant under CSS 85 
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 FARM SECTOR PROMOTION FUND (FSPF) 

Piloting Farm Innovations 

NABARD has been supporting innovations in agriculture and allied sector 

leading to enhancement of farm income and farm productivity by promoting 

innovations in agriculture and allied sectors, climate-resilient agriculture in 

vulnerable/distressed districts, agricultural value-chains, farmers’ collectives 

including training and capacity building, supporting expert advisory services, 

policy advocacy including building up of human capital in rural areas.   

During FY2024-25, RO had sanctioned 07 projects under FSPF-DPR. They 

include: 

1. Rejuvenating the Millet Business Incubation centre and 
demonstration of Extruder technology  

a. This Project aims to revive and strengthen the existing Millet 
Processing Unit, Demonstration of Extrusion Technology and 
Trainings/ Capacity Building of 2500 beneficiaries over a period 
of 24 months. 

b. Grant amount of ₹23,74,000/- has been sanctioned to Krishi 
Vigyan Kendra, Utukuru, Kadapa district.   

 
2. Jai Jawan Jai Kisan (Soldiers for Agriculture) 

a. Project focusses on enhancing the knowledge and skill of Ex-
Servicemen in the field of agriculture and allied sectors and to 
transform Ex-Servicemen as Agripreneurs. Total 50 Ex-
Servicemen will be skilled on Basic Agriculture & Agripreneurship 
in Agriculture and Allied Sectors and will be mentored to 
establish Agri ventures. 

b. Under this project NABARD AP RO would be extending grant 
support of ₹17,95,000/- to National Institute of Agricultural 
Extension Management (MANAGE)   

 
3. Agri Gativardhan: Accelerator Program for promising FPOs in 

Andhra Pradesh 
a. Project is an accelerator program for promising FPOs in Andhra 

Pradesh.  
b. Under this project, 12 to 15 promising FPOs would be empowered 

with skill, knowledge, resources, tailored mentorship, training, 
and technical assistance to enhance organizational capacity, to 
increase the business, to facilitate market access, value chains, 
and finance opportunities to boost FPO income and livelihoods.  

c. aIDEA, ICAR-NAARM would be receiving grant assistance of 
₹37,30,000/- from NABARD AP RO under this project.   

 
4. Multistakeholder lead initiative for improving seed cotton fibre quality 

through am integrated approach of awareness, training and direct 
support to farmers replace environmentally hazardous PP bags with 
cotton cloth bags for picking and storage-Andhra Pradesh 
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a. This project aims to improve seed cotton fibre quality through an 
integrated approach of awareness, training and direct support to 
farmers to replace environmentally hazardous Polypropylene 
Bags with cotton cloth bags for picking and storage of cotton.  

b. Grant support of ₹38,02,700/- would be extended to Modern 
Architects for Rural India (MARI) to execute the project over the 
project period of 18 months.   

 
5. Sustainable and Climate Smart Agricultural based Solutions for Chilli 

Producers in Prakasam District – Market Linkage for Chilli Produce 
a. Project focuses on improving Chilli Production & Market Linkage 

in Prakasam District through deployment of IoT devices like 
Automated Wireless Weather Stations and Soil Sensors installed 
in Smart farms.  

b. Farmer profiles, including farm and crop details, are digitized and 
uploaded to the KDG platform. Farmers receive alerts on farm 
practices, weather, pest and disease predictions, yield forecasts, 
harvesting schedules, and market information. The traceability of 
processes and produce is also captured on the KDG platform. 

c. A grant of ₹23,43,685/- has been sanctioned to promote climate-
smart agricultural solutions for chilli producers and establish 
crucial market linkages.  

 
6. Enhancing the livelihood of fisherwomen with the 

establishment of Tunnel Solar Dryer Technology for quality 
dry fish production  

a. Project is aimed at Enhancing the Livelihood of 180 Fisherwomen 
in 03 villages of Katrenikona Mandal, Konaseema District.  

b. Swarajya Abhyudhaya Seva Samithi (SASS) will receive grant 
amount of ₹22,23,000/- for the establishment of Tunnel Solar 
Dryer for quality dry fish production, Hands-on Training on Dry 
fish processing, Packing, value addition and marketing of the 
produces to improve income and efficiency for local 
fisherwomen.  

 
7. A Holistic Strategy for sustainable Millet Revolution and 

Nutritional Excellence  
a. Under this project Millet Revolution has been undertaken in 50 

villages of Alluri Sitharamaraju District supporting 2470 Small 
and marginal women farmers (Millet Sisters), led by Sarada 
Valley Development Samithi (SVDS).  

b. With a grant of ₹28,96,000/-, this project aims to promote seed 
preservation & community-led farming, Natural Farming & 
Nutrition improvement, Organic Certification & Market Linkages 
of millet producer among other objectives contributing to both 
agricultural sustainability and better nutritional outcomes for the 
community.  

 
Total amount sanctioned towards these projects is ₹191.65 Lakh. 
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Regional Advisory Group (RAG) Meeting 

NABARD has been conducting RAG meetings to understand field-level issues 

relating to various farm sector activities and to facilitate policy making, 

addressing the concerns and supporting augmentation of production, 

productivity and adopting remunerative farming systems. 

RO conducted the Regional Advisory Group meeting on “Sustainable Natural 

Farming, Status in Andhra Pradesh, Scope and Way forward” at Vijayawada on 

25 July 2024, wherein Natural Farming and Organic Farming based FPOs were 

called and sensitized about Natural/organic farming, certification and export 

opportunities for them. 

 

 

  

Presentation by RySS and APSOPCA on Natural Farming methods and 
Certification of Organic farming 

Representatives from ANGRAU and SLBC 
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Climate Change 

NABARD has been accredited as the National Implementing Entity (NIE) for 

the UN Green Climate Fund (GCF), UNFCCC Adaptation Fund and India’s 

National Adaptation Fund for Climate Change (NAFCC). Two adaptation 

projects were supported by NABARD in the State. 

• Development and restoration of mangrove plantation in the coastal 

area and livelihood for fishermen in 03 villages of Krishna District 

with project outlay of ₹4.14 crore under Adaptation Fund. 

• Climate Resilient Interventions in Dairy Sector in Coastal and Arid 

areas in Andhra Pradesh were executed in 03 districts viz., 

Anantapur, Nellore and Vizianagaram with a project outlay of ₹19.83 

crore under NAFCC.  

• Three district level sensitisation workshops have been conducted 

during the year, in Kurnool, Srikakulam & East Godavari districts. 

For the purpose, an amount of ₹2.84 lakh was disbursed under 

CCF. 
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Fostering Rural Enterprises for Inclusive Growth 

A robust rural off-farm sector supports livelihoods and is an integral part of the 

Indian growth story. NABARD provides support to the sector by promoting the 

development of new and innovative products, processes, prototypes, and 

technology leading to the creation of viable enterprises. 

Off-Farm Producer Organisations (OFPO) 

The Regional Office has been consistently supporting three Off-Farm Producer 

Organisations (OFPOs) in the state—Sri Balaji Woodcarvings in Tirupati, 

Sikkolu Weavers Producer Company in Srikakulam, and Godavari Women 

Weavers Association in Konaseema. With continued handholding and 

facilitation through partner NGOs, all three OFPOs have evolved into self-

sustaining entities, each achieving a gross turnover exceeding ₹1 crore in FY 

2024–25, underscoring their growth trajectory and market relevance. 

 

Balaji OFPO has initiated the process of securing Geographical Indication (GI) 

status for Madhavamala Woodcarvings. While still under examination by the 

GI Registry, this effort reflects a proactive step towards safeguarding traditional 

craftsmanship and building a distinct market identity for the product. 

 
Artisan Empowerment through Exhibitions 

The year witnessed major artisan-centric marketing initiatives led by NABARD: 

Grameen Bharat Mahotsav 2025, organized in Vijayawada, brought 
together over 125 artisans from across the country, showcasing India’s rich 
heritage in handlooms and handicrafts. With cumulative counter sales 
exceeding ₹75 lakh, the event also facilitated ONDC onboarding for 
participating artisans—enhancing their digital market access. 

 

Grameen Bharat Mahotsav at Vijayawada 
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Regional SARAS Mela 2024 in Vizianagaram showcased the creativity of 
over 300 women artisans from 18 states. NABARD supported 60 stalls and 
facilitated capacity building, leading to significant revenue generation and 
increased visibility for rural products. 

DWACRA Exhibition at Kakinada, held in collaboration with DRDA 
under NRLM convergence, featured products from 120 SHGs and FPOs, 
registering sales of ₹1.62 crore over 12 days. 

 

DWCRA exhibition at Kakinada 

In addition, more than 50 artisans were sponsored to participate in prestigious 
exhibitions such as Surajkund Mela, Golconda Expo, Shilpostav, and Bharat 
Mandapam's Grameen Bharat Mahotsav, enhancing their national outreach 
and market acumen. 

Stall in Mall at PVP Square, Vijayawada—a 91-day showcase—allowed 48 
artisans to directly interact with urban consumers. Sales worth ₹50 lakh were 
recorded, with artisans gaining bulk orders and critical exposure to market 
trends. 

Infrastructure for Rural Marketing: Haats and Marts 

To strengthen rural marketing infrastructure, nine Rural Haats were 

sanctioned, with total grant assistance of ₹138.59 lakh. These haats are 

providing dignified trading spaces for over 45,000 rural vendors. Model 

projects like the Maddikera Rural Haat and Dornipadu Rural Haat in Kurnool 

have emerged as vibrant commercial hubs, transforming public spaces with 

basic amenities such as drinking water, sanitation, paved walkways, and 

weather-protective sheds. 

Further, Mobile Rural Marts were introduced as a strategic marketing 

innovation. NABARD sanctioned 15 mobile vans worth ₹91.76 lakh to 12 FPOs 

and 3 PACS in FY2024-25. These vans serve as mobile outlets, extending the 

reach of rural products to urban neighbourhoods, markets, religious centres, 

and commercial spaces—boosting product visibility and income diversification. 
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Maddikera Vegetable Market: NABARD’s Intervention 
Transforms Rural Marketing 

 
Maddikera village in Kurnool district, known for its flourishing horticulture across 
1,764 hectares, lacked a formal marketplace despite being a key aggregation point 
for farmers from nearby villages. With no proper infrastructure in place, farmers 
were compelled to sell their produce along roadside stretches, resulting in frequent 
post-harvest losses, poor price realization, & unsafe conditions for both sellers & 
buyers. 
 
Recognizing the urgency of the situation, NABARD took decisive action, sanctioning 
₹15 lakh under the Gramya Vikas Nidhi (GVN) scheme for the creation of a modern 
rural haat. Implemented by the Nava Youth Association with active participation 
from the Gram Panchayat, the ₹18 lakh project led to the timely construction of a 
structured vegetable market equipped with covered vending spaces, solar lighting, 
sanitation facilities, composting pits, storage, and internal pathways—bringing 
order and dignity to local agri-trade. Inaugurated in January 2025, the market was 
formally handed over to the Gram Panchayat for regular operations. 
 
The facility now serves over 265 farmers, ensuring better access to organized 
markets, transparent pricing, and improved incomes. It has also helped streamline 
waste management and enhance the overall market environment for traders and 
consumers alike.  

        
 
 
 

                 
 
 

 

Where farmers braved 

sun and dust to sell their 

harvest 

From 

street 

stalls to 

structured 

success! 
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Livelihood Revival and Enterprise Promotion 

The Konaseema Coir Cluster, led by Oxygen Association, stands as a remarkable 

model of grassroots entrepreneurship. Supported under NABARD’s LEDP, 

MEDP, and Grama Dukan schemes, over 1,000 SHG women were trained and 

integrated into coir-based value chains, transitioning from traditional rope-

making to eco-friendly, high-value products. The initiative has laid the 

foundation for a women-led coir-based rural tourism circuit and a potential 

MSME cluster. 

 

Geographical Indication (GI) Registrations 

Pursuant to collaborative efforts between NABARD and the Department of 

Handlooms and Textiles, GI registration support was extended to five unique 

handloom products: Chirala Kuppadam and Manorama Bedsheets (Bapatla), 

Dupion Silks and Madhavaram Sarees (Kadapa), and Yemmiganur Bedsheets 

(Kurnool). These registrations are expected to safeguard regional identities and 

enhance the commercial potential of traditional crafts. 

 

Skill Development and Institutional Support 

NABARD continued to extend grant assistance to APBIRED, enabling the 

conduct of regular training and capacity building programmes focused on 

entrepreneurial skill development, enterprise management, and business 

planning—laying a strong foundation for a skilled and self-reliant rural 

workforce. 

 

 

Beneficiaries of NABARD's Skill Development Programme achieving 100% placement 
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Micro Credit Innovations & Livelihood Creation 

Andhra Pradesh is the pioneering state in the Self-Help Group (SHG)-Bank 

Linkage Programme which was launched in 1992 and has today transformed 

into the world's largest micro-finance programme with a phenomenal outreach 

to over 17.75 crore poor rural households.  

Self Help Group (SHG) Programme 

NABARD provided a boost to the micro-finance sector, by releasing a grant of 

₹1.34 crore to various agencies under the Financial Inclusion Fund and Women 

Self Help Group (WSHG) Development Fund for livelihood and micro-

enterprise development programmes, promotion and nurturing of Joint 

Liability Groups (JLGs) and for Capacity Building of various stakeholders 

working in the microfinance sector.  

MoU with SERP, AP 

During the FY 2024-25, Andhra Pradesh RO has entered into a MoU with 

SERP, AP on 05 February 2025 through Deendayal Antyodaya Yojana - 

National Rural Livelihoods Mission.  The objective of the MoU is to assist 

women SHGs and their members for their holistic growth. 

Scope of the MoU  

I. The scope of action under this MoU would encompass operating various 

non-credit support services as may be required and necessary for the 

purpose of achieving the stated objectives as above and for which, the 

parties to this MoU take unto themselves certain specific roles as 

deemed fit and necessary; and leveraging on the available schemes of 

NABARD to benefit Women SHGs and their members along with the 

domain expertise and the strengths of each of the parties.  

II. Converge various schemes and technical support to accelerate the 

process of graduation of women SHG members to women 

entrepreneurs and evolve as 'Lakhpati Didi.  

III. Any other matter which may be considered to be of benefit to Women 

SHGs & their members for their holistic growth.  
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Financial Inclusion 

Financial inclusion is increasingly being recognized as a key driver of economic 

growth and poverty alleviation. Access to formal finance can boost job creation, 

reduce vulnerability to economic shocks and increase investments in human 

capital. Without adequate access to formal financial services, individuals and 

firms need to rely on their own limited resources or rely on costly informal 

sources of finance to meet their financial needs and pursue growth 

opportunities. At a macro level, greater financial inclusion can support 

sustainable and inclusive socio-economic growth for all.  

Government’s financial inclusion strategy has been shifted in focus from ‘every 

household’ to ‘every adult’. This approach involves targeted implementation of 

reforms for last mile service delivery to realize the maxim of ‘No person left 

behind’. NABARD through its various initiatives of Financial Literacy and 

Banking Technology facilitates Financial Inclusion in rural areas by making 

access to financial products easy and affordable.   

 

 

Financial and Digital Literacy Camps (FDLC) 

NABARD, APRO has sanctioned an amount of ₹ 77.34 lakh for conducting 1334 

FDLCs in Three Special Focus Districts of the State viz., YSR Kadapa, Alluri Sita 

Ramaraju and Parvathipuram Manyam. The target groups were Children, 

Women, Students, Vulnerable etc. FDLCs had NPS - Vatsalya Scheme has part 

of the programmes in the camps. 
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Technology Interventions for Financial Inclusion 

NABARD has sanctioned 273 Micro ATMs and 2170 PoS/ mPoS devices during 

the FY 2024-25 to provide doorstep banking services to rural people. 

 

 
Micro ATM at Kakinada district 

 

Spreading Financial Literacy through Street Plays 

       

 

Nukkad Natak at YSR Kadapa district 

45 Nukkad Nataks were conducted by RRBs on the occasion of Swachhata Hi 

Sewa Camapaign 4.0 during the month of October to educate the masses 

through vernacular art with the involvement of local folk artists for spreading 

financial literacy. 
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 Institutional Development 

A robust credit delivery mechanism is vital for the resilience of the rural 

financial system. Primary Agricultural Credit Societies (PACS), Rural 

Cooperative Banks (RCBs), and Regional Rural Banks (RRBs) play a critical role 

in this ecosystem. The Regional Office has undertaken the following key 

initiatives to strengthen these institutions in Andhra Pradesh: 

• PACS Computerisation: Under the Centrally Sponsored Project for 

Computerisation of PACS, 2,035 PACS in Andhra Pradesh have been 

sanctioned. These PACS are expected to go live by the end of the current 

month. 

• RRB Amalgamation: In accordance with the Government of India’s 

notification, the Regional Office is actively facilitating the amalgamation 

process. As on date, three State Level Monitoring Committee meetings 

have been conducted. 

• Preparation of Turn Around Plan (TAP): Eluru and Kakinada 

DCCBs have prepared Board-approved TAPs, which are scheduled to be 

launched during April 2025. 

• Branch Opening / Licensing: NABARD has recommended to the 

Reserve Bank of India the opening of six new branches by RRBs and four 

new Regional Offices by DCCBs in the state. 

High-Level Committee Meeting (HLC): 

 

 

Andhra Pradesh Regional Office conducted its first HLC meeting for the FY 

2024-25 on 18 March 2025 under the chairmanship of Shri. K Vijayanand, IAS, 

Chief Secretary at Andhra Pradesh Secretariat in Vijayawada. 
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The HLC meeting for FY 2024–25 was conducted to review the overall health 

of Rural Cooperative Credit Institutions in the state. Key issues discussed 

included: 

• Financial status of RCBs 

• Status of weak banks and TAP implementation 

• Receivables from GoAP under VLR PV/IR/IS schemes 

• Imbalances and non-banking assets 

• Review of frauds and supervisory concerns 

• Financial inclusion and social security schemes 

• Implementation of CBS module and technological interventions 

• Progress in branch and RO openings 

• NABARD’s support under the Cooperative Development Fund (CDF) 

• HR issues and grievance redressal mechanisms in RCBs 

Support under Cooperative Development Fund (CDF): 

NABARD has supported training programmes, workshops, and capacity-

building initiatives for the management and staff of APStCB, DCCBs, and PACS. 

Support also includes: 

• Grant assistance of ₹36.69 lakh sanctioned to four DCCBs and ₹7.54 

lakh disbursed to two DCCBs 

• ₹2.80 lakh disbursed to APCOB for exposure visits of PICs/CEOs/senior 

officials to other RCBs. 

• Assistance extended to APCOB-CTI and ICM under SOFTCOB for 

training, workshops, capital expenditure, newspapers, and library 

subscriptions. 

• 64 training programmes conducted by CTIs, benefitting 4,337 

participants 

• ₹75.78 lakh provided as grant support to CTIs under SOFTCOB 

• Overall, a cumulative grant of ₹126.97 lakh was sanctioned, and ₹85.82 

lakh was disbursed under the CDF during FY 2024–25. 
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Supervision 

• 11 inspections (APStCB, 07 DCCBs & 03 RRBs) were conducted during 

FY2024-25. 

• 8 portfolio/quick studies were undertaken on various frauds reported in 

FMS. 

• Conducted 3 CSITE examinations. 

• Organized 5 thematic workshops (KYC, AML, sustainable compliance, 

fraud governance, etc.), including one exclusive workshop on CIC and 

another for statutory auditors. Also hosted the Regional Supervision 

Seminar at Vijayawada. 

• Convened all 6 Bi-Monthly Meetings of DoS officers. 

• Disposed of 24 complaints received on CPGRAMS, successfully closing 

22 within the prescribed period. 

• Carried out proactive supervision and Special Supervision Monitoring 

(SSM). 

• Scrutinized compliance returns, OSS, investment returns, and fraud 

returns. 

• All audit reports received during the year were analyzed. 

• Held all quarterly Coordination Committee Meetings with RBI as 

scheduled. 

• Participated in the 1st Structured Meeting for the Southern Region with 

EFD, Chennai. 

            
 

 
Workshop on Cyber security conducted by DoS, APRO 
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Human Resources 

Staff Composition 

The staff position in the Andhra 

Pradesh Regional Office as of 31st 

March 2025 was 81, consisting of 63 

officers, 13 Group B & 05 Group C 

staff.  

Training and Development 

 

NABARD, as a knowledge-driven institution, remains committed to fostering a 

culture of continuous learning and professional development. During FY 2024–

25, a blend of online and offline training programmes was organized to enhance 

staff capabilities and domain knowledge. A total of 64 staff members 

participated in 100 training programmes conducted by the National Bank Staff 

College (NBSC), Lucknow, along with various thematic workshops organized by 

departments at Head Office. 

Further, 05 DRs were sent on exposure visits to DDM offices to witness 

NABARD's interventions firsthand, reinforcing the principle that "seeing is 

believing." 

 

Experiencing NABARD’s grassroots impact firsthand 

  

Particulars Number 

DDMs 14 

DDM (R)  01 

Regional Office 
(48 officers; 17 Group B  
& 04 Group C staff 

66 
 

Total 81 
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Special events during FY25 

New Roots in Vijayawada: A Milestone in NABARD’s 
Rural Mission 

 

Grand Beginnings! 

 

NABARD marked a significant institutional milestone with the inauguration of 

its Andhra Pradesh Regional Office in Vijayawada, signifying a renewed 

commitment to rural prosperity and deeper state-level engagement. The grand 

event was graced by Hon’ble Ministers Shri Kinjarapu Atchannaidu and Shri 

Payyavula Keshav, senior bureaucrats from the Government of Andhra 

Pradesh, NABARD Chairman Dr.Shaji KV, and other dignitaries from the 

banking and cooperative sectors. The relocation from Hyderabad to Vijayawada 

brings NABARD closer to its stakeholders and aligns with the state's 

developmental aspirations. 

 

Shri Kinjarapu Atchannaidu, Hon’ble Minister of Agriculture, GoAP addressing the audience 
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Shri Payyavula Keshav, Hon’ble Minister of Finance, GoAP addressing the gathering with a vision for 
a stronger, sustainable rural future 

 

During the event, the Chairman underscored NABARD’s thrust on innovative 

initiatives such as tenant farmer financing, Agristack, PCBDC, PACS 

computerization, and Multipurpose PACS (MPACS). The release of Rural 

Radiance, a publication highlighting NABARD’s tribal and watershed 

development efforts, and the announcement of key sanctions including support 

for GI registration of traditional textiles, DWCRA exhibitions, FSPF-backed 

interventions, and market linkage projects, further emphasized NABARD’s 

commitment to inclusive and diversified rural development. The inauguration 

served as a platform for reinforcing collaboration between NABARD and the 

Government of Andhra Pradesh to accelerate rural transformation in alignment 

with Vision 2047. 

 

Dr. Shaji KV, Chairman, NABARD addressing the house 
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Chairman’s Meeting with Hon’ble Chief Minister of 

Andhra Pradesh 

 

Shri Nara Chandrababu Naidu, Hon'ble Chief Minister of Andhra Pradesh extending warm welcome 
to Dr. Shaji KV, Chairman 

In a strategic engagement, NABARD Chairman Dr. Shaji KV called on Hon’ble 

Chief Minister Shri Nara Chandrababu Naidu to deliberate on critical rural 

development priorities for Andhra Pradesh. The discussions centered around 

enhancing infrastructure and livelihood opportunities through viable models 

like PPPs in healthcare under RIDF, capacity building of SHGs and FPOs, and 

enabling access to concessional finance for cooperative institutions. 

The Chairman highlighted the potential of scaling up initiatives such as 

“Lakhpati Didis” into rural MSMEs and reiterated NABARD’s readiness to 

provide developmental and financial support for the State’s ambitious agenda. 

Special emphasis was laid on optimal utilization of ₹450 crore sanctioned 

under FIDF for establishing three fishing harbours, and advancing convergence 

efforts with the State Government. 

The Chief Minister appreciated NABARD’s proactive approach and assured full 

support for initiatives aligned with Andhra Pradesh’s Vision 2047. He also 

welcomed NABARD’s plan to construct an iconic state-of-the-art office complex 

in Amaravati, underscoring a shared vision of resilient, inclusive, and 

sustainable rural growth. 

 



 

45 
 

Catalysing Credit for Blue & White Revolutions 

A strategic meeting was convened on 18 March 2025 at Vijayawada to chart a 
comprehensive roadmap for expanding credit access in the Animal Husbandry 
and Fisheries sectors. Bringing together key stakeholders from NABARD, 
SLBC, Lead District Managers (LDMs), District Development Managers 
(DDMs), and officials from the Animal Husbandry and Fisheries Departments, 
the meeting aimed at enhancing Ground Level Credit (GLC) flow and deepening 
Kisan Credit Card (KCC) penetration in these critical sectors. Emphasis was laid 
on Andhra Pradesh’s notable contribution—nearly 20% of the state’s GVA—
from these sectors and the need to scale up credit disbursements to match the 
ambitious PLP projections of ₹26,640 crore for Animal Husbandry and ₹16,943 
crore for Fisheries in FY 2025–26. 

Deliberations highlighted key challenges such as low KCC coverage, 
infrastructure gaps, lack of awareness, and operational bottlenecks in credit 
delivery. 
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The Banyan is great, not because of its trunk, but because of its offshoots. We take pride in 

our partners, because it is they who enable us to reach out to rural India. 

 

 

• Renewed thrust on capital formation in agriculture through agriculture term loans. 

• Financial inclusion for the unreached. 

• Leveraging partnerships with state-owned entities to mobilise new clients for 
NABARD’s specialised business products. 

• Collaborating with CSR partners to fund and scale watershed development, tribal 
livelihood projects, off-farm activities, and Farmer Producer Organisations (FPOs). 

• Facilitating seamless credit linkage and credit guarantee support for FPOs by 
integrating them with financial institutions and NABSANRAKSHAN. 

• Expanding market access for FPOs by onboarding them onto the Open Network for 
Digital Commerce (ONDC), enabling direct sales to consumers and institutional 
buyers. 

• Climate change adaptation interventions and climate-proofing in watersheds. 

• Thrust on Handloom & Handicrafts sector by dovetailing with Government 
Programmes an encouraging GI registrations.  

• Promotion of commodity-based value chains in the State. 

• Increasing agricultural productivity through resource-efficient usage of inputs & 
technology including drones. 

• Promotion of natural farming through JIVA  - An Agro-ecology-based programme. 
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S. 

No. 

District/ 

Location 

Name of the 

Officer 
Contact Number Email 

1 
Alluri 

Sitaramaraju 

Gowri Sankara Rao 

Volla 
8121019993 allurisitaramaraju@nabard.org 

2 
Anantapur & Sri 

Satyasai 
K Anuradha  9441913878 anantapur@nabard.org 

3 
Annamayya & 

YSR Kadapa 
Vijaya Vihari B 08978761908 kadapa@nabard.org 

4 
Bapatla & 

Prakasam 
J Ravi Kumar 7780196169 prakasam@nabard.org 

5 
Chittoor & 

Tirupati 
C Sunil 

08572-226453, 

8143446172 
chittoor@nabard.org 

6 East Godavari Ravuri Chakradhar 9533440710 eastgodavari@nabard.org 

7 Eluru Anil Kanth Tanukula 
08812-357586, 

9493478733 
eluru@nabard.org 

8 
Guntur & 

Palnadu 
G Sarath Babu 7013054602 guntur@nabard.org 

9 
Konaseema  

Kakinada 
Y Somu Naidu 

0884-2375321, 

7358208934 
eastgodavari@nabard.org 

10 Krishna Milind Chousalkar 
0866-2542675, 

8989792373 
krishna.ap@nabard.org 

11 Kurnool M Subba Reddy 8184970404 kurnool@nabard.org 

12 Nandyal Karthik RD Konduri 9031078979 nandyal@nabard.org 

13 Nellore Dr. Babu P 8682997846 nellore@nabard.org 

14 NTR S Pruthvi 8197749051 ntr@nabard.org 

15 
Parvathipuram 

Manyam 

Sadhu Dinesh 

Kumar Reddy 
8328312578 parvathipuram@nabard.org 

16 Srikakulam Ramesh Krishna K 8500709675 srikakulam@nabard.org 

17 
Visakhapatnam 

& Anakapalli 

Samanth Kumar 

Gangala Reddy 
9818717838 visakhapatnam@nabard.org 

18 Vizianagaram Nagarjuna Tupakula 8328336977 vizianagaram@nabard.org 

19 West Godavari 
Nishyanth Chandra 

Lingareddy  
9010144673 westgodavari@nabard.org 

http://www.nabard.org/
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